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Guidelines for the Promotion of Inclusive Business in ASEAN

A. Overview of Inclusive Business (IB) and Opportunities to Collaborate in Viet Nam

1. In 2019 and 2020 UN ESCAP and iBAN cooperated with the Agency for Enterprise Development
(AED) under the Ministry of Planning and Investment (MPI) Viet Nam and undertook the Landscape
Study on Inclusive Business in Viet Nam. It comprises an analysis of 160 business cases of which 19
implemented and potential IB cases benefitting 2.6 million people in 2018 and creating a revenue of
USS$126 million were identified. The 19 IB companies have successful and growing business models
mainly in agrobusiness, crafts and industries, energy, microfinance and health sectors. According to
the companies’ business plans revenue will grow to US$209 million by 2023 and reach around 3.5
million people at the BoP.

2. The landscape study also analyzed the enabling environment for IB in Viet Nam, and makes
strategic recommendation to the government of Viet Nam for a better enabling environment for
Inclusive Business and to promote IB. Seven key areas for promoting IB were discussed with
government, business associations, IB facilitators, IB investors, IB companies, and development
partners:

1. Indicating a strategic commitment to the IB agenda by including IB in the implementation plan
of the Sustainable Private Sector Development Strategy 2020-2025;

2. Institutionalizing IB support through a national IB advisory board, an IB unit in the government
(Agency for Enterprise Development under the Ministry of Planning and Investment), and 1B
focal points in various government agencies and business associations;

3. Promoting IB awareness raising under strong involvement of business associations, and further
knowledge work;

4. Setting up an B accreditation system at regional level and doing IB accreditation and IB awards
jointly with government and business associations;

5. Providing IB coaching to support companies transitioning into IB;
6. Establishing an IB risk reduction facility for investors to unleash financing of IB companies; and
7. Promoting IB in the ASEAN 2020 agenda chaired by Viet Nam.

3. Going forward, the study also proposed a) implementing IB accreditation, b) creating a
technical assistance facility in the amount of USD 1.6 million and c) setting up an IB risk reduction fund
of $25 million for initial 4 years implementation.

Contact

Agency for Enterprise Development, Ministry of Planning and Investment, Tel: +84 8044498; Email:

thcs@business.gov.vn

Important documents

e UN (2021): Landscape study of Inclusive Business in Viet Nam Landscape Study Inclusive
Business Viet Nam ESCAP iBAN 2021 REPORT 210713 FINAL.pdf



mailto:huongtrinhmpi@gmail.com
https://www.inclusivebusiness.net/sites/default/files/2021-09/Landscape%20Study%20Inclusive%20Business%20Viet%20Nam%20ESCAP%20iBAN%202021%20REPORT%20210713%20FINAL.pdf
https://www.inclusivebusiness.net/sites/default/files/2021-09/Landscape%20Study%20Inclusive%20Business%20Viet%20Nam%20ESCAP%20iBAN%202021%20REPORT%20210713%20FINAL.pdf

e Asian Development Bank (April 2012): Inclusive Business Landscape Study for the Viet Nam.
https://www.inclusivebusiness.net/sites/default/files/2022-05/142948843-SNV-and-ADB-
Apr-2012-Viet-Nam-Inclusive-Business-Market-Scoping-Study-Final.pdf

B. Inclusive Business Promotion in ASEAN

4, IB definition and overview in ASEAN: ASEAN defines Inclusive Businesses as businesses that
provide goods, services, and livelihoods on a commercially viable basis, either at scale or scalable, to
people at the Base of the economic Pyramid (BOP), making them part of the value chain of companies’
core business as suppliers, distributors, retailers, or customers®. IB is implemented along three
approaches, namely IB models, IB activities, and Social Enterprise initiatives.?

5. In 2017, the ASEAN leaders called for greater emphasis on creating an enabling environment
for Inclusive Businesses and endorsed the ASEAN IB Framework. In 2018, the ASEAN Coordinating
Committee on Micro, Small and Medium Enterprises (ACCMSME) took the lead to promote IB in the
region. Since then, ASEAN and its member states have made significant progress in advancing the
promotion of IB at both national and regional level through capacity building programmes, publication
of reports and guidelines and development of national-level IB landscape studies. The regional
Guidelines for the Promotion of Inclusive Business in ASEAN document was endorsed by the ASEAN
Economic Ministers (AEM) at the 52nd ASEAN AEM Meeting in August 2020, providing a common non-
binding reference document for ASEAN policymakers to further promote the IB agenda in the region.
It provides an outline on how IB can be supported at the national level, and what institutional setup is
required to do so, as well as provides recommendations on how to promote IB at the regional level.

6. The Inclusive Business (IB) agenda is a triple win for governments, businesses and people at
the base of the economic pyramid, blending economic, commercial and social objectives and benefits.
IB is a cross-cutting topic — its promotion and integration into national and regional policies require
close collaboration with all relevant stakeholders from both the public and private sectors. It is thus
pertinent that all stakeholders have the same understanding on the IB model, its potential avenues for
applications as well as benefits to achieve a common objective in the promotion and integration of IB
in national and regional policies.

7. IB as part of the post-COVID 19 re-building: IB can support efforts to rebound from the COVID-
19 crisis and to build back better. Companies with IB models are innovative and their social impact is
local. Many have established last-mile distribution and supplier outreach systems and understand the
markets of the poor and low-income population. Governments providing financial support to the
private sector in times of economic crisis are increasingly interested in linking their support to creating
impact for the economy and building back a better future through encouraging changes towards
inclusive business practices. Providing detailed information about the state of the IB sector generally
would help lay the case for investors to re-engage with investments. Governments can also approach
investors to discuss potential risk reduction strategies that could stimulate post-pandemic investments
leveraging public sector spending.

1 As per definition adopted in the ASEAN Inclusive Business Framework, which referred to the IB definition developed by
the G20. https://asean.org/wp-content/uploads/2012/05/ASEAN-InclusiveBusiness-Framework.pdf

2|B models integrate the poor into their core business, expect to realize market returns, and rely mainly on commercial
funding. IB activities, on the other hand, integrate the poor into their value chain but only ancillary, such that the
business may survive even without the IB activity. CSR activities often fall under this category. Finally, SE initiatives
have explicit social impact objectives, but are not necessarily structured to maximize profit for investors.
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https://www.inclusivebusiness.net/sites/default/files/2022-05/142948843-SNV-and-ADB-Apr-2012-Viet-Nam-Inclusive-Business-Market-Scoping-Study-Final.pdf
https://www.inclusivebusiness.net/sites/default/files/2022-05/142948843-SNV-and-ADB-Apr-2012-Viet-Nam-Inclusive-Business-Market-Scoping-Study-Final.pdf
https://asean.org/wp-content/uploads/2012/05/ASEAN-InclusiveBusiness-Framework.pdf

C. 12 Policy Instruments to promote IB in ASEAN

8. The Guidelines for the Promotion of Inclusive Business in ASEAN introduces 11 policy
instruments to promote IB at the national level® and one (1) policy instrument on “creating synergies
to promote IB in the ASEAN region and beyond” to promote IB at the regional level. Description of
each policy instrument appears in ANNEX 1.

D. Designing and implementing IB promotion policy instruments

9. The process of formulating an IB promotion strategy: The development of IB policy
instruments, which has emerged in ASEAN, follows a three-step process consisting of (i) scoping,
landscaping and strategy recommendation development in public-private engagement; (ii)
consultation, awareness-building and promotion through public-private dialogues; and (iii) steering,
technical assistance and strategy implementation. The aim of the collaborative and participatory multi-
stakeholder approach is to build a convincing case for IB and to create ownership and commitment
which supports the transformation of the strategy recommendations into official government and
private sector approved policy instruments according to the country’s specific processes.

10. Initial insights to implementing IB promotion policy instruments: IB is a private sector activity
therefore policymakers need to involve private sector representative in the development and
implementation of IB strategies. Although there is so far only limited experience in the implementation
of IB policies, coordination mechanisms for public and private sector focal points in form of, for
example Steering Groups, have been initiated. The level of institutionalization, from establishing a
government programme to promote IB to adopting specific legislation to promote IB, will be an
indicator of the future sustainability and impact of the IB strategy. The promotion of IB requires a core
government budget to support the IB unit and coordination efforts. Government funding can leverage
private funding from companies and investors. In addition, development partners may be interested
to fund some elements of the IB strategy. Some promotion activities could be part of existing
programmes.

Important documents

e Guidelines for the Promotion of Inclusive Business in ASEAN (September 2020)
https://asean.org/wp-content/uploads/2021/09/6.-ASEAN-IB-Promotion-Guidelines-
Endorsed-at-the-52nd-AEM.pdf

e The ASEAN IB Framework (August 2017)
https://asean.org/wp-content/uploads/2021/09/ASEAN-Inclusive-Business-Framework.pdf

e Advancing Enabling Policy Environment for Inclusive Businesses in Association of Southeast
Asian Nations (ASEAN) (September 2019) https://asean.org/wp-
content/uploads/2021/09/Advancing-Enabling-Policy-Environments-for-Inclusive-
Businesses-in-ASEAN-1.pdf

3 (i) strategy and action plan on IB enabling environment; (ii) institutionalisation IB promotion; (iii) IB accreditation and
registration; (iv) IB awareness raising; (v) IB business coaching for companies; (vi) IB investment incentives; (viii)
reducing impact investing risks; (viii) promoting IB in public procurement; (ix) targeting IB in existing private sector
and other development programs; (x) linking IB to the social enterprise and corporate social responsibility agenda;
(xi) monitoring and reporting on IB results.


bookmark://Annex_1/
https://asean.org/wp-content/uploads/2021/09/6.-ASEAN-IB-Promotion-Guidelines-Endorsed-at-the-52nd-AEM.pdf
https://asean.org/wp-content/uploads/2021/09/6.-ASEAN-IB-Promotion-Guidelines-Endorsed-at-the-52nd-AEM.pdf
https://asean.org/wp-content/uploads/2021/09/ASEAN-Inclusive-Business-Framework.pdf
https://asean.org/wp-content/uploads/2021/09/Advancing-Enabling-Policy-Environments-for-Inclusive-Businesses-in-ASEAN-1.pdf
https://asean.org/wp-content/uploads/2021/09/Advancing-Enabling-Policy-Environments-for-Inclusive-Businesses-in-ASEAN-1.pdf
https://asean.org/wp-content/uploads/2021/09/Advancing-Enabling-Policy-Environments-for-Inclusive-Businesses-in-ASEAN-1.pdf

Annex 1: Policy Instruments to promote IB in ASEAN

The Guidelines for the Promotion of Inclusive Business in ASEAN introduces eleven policy instruments
for AMS, followed by one for ASEAN (creating synergies to promote IB in the ASEAN region and
beyond), to encourage the widespread adoption of IB in the ASEAN region with the details are as
follows.

1. Strategy and action plan on IB enabling environment

Strategy for an IB enabling environment (IBee*). Inclusive Business as a new and cross-cutting topic is
distinguished from sector or MSME policies. Therefore, a specific strategic framework is required
which rationalizes policy options, draws in commitment of various stakeholders, and includes an action
plan with budget and institutional structure for implementing IB promotion. While no ASEAN Member
State (AMS) has an approved IB strategy so far, six countries have recently prepared either full-fledged
IB strategy proposals (Cambodia, Malaysia, Myanmar, Philippines, Viet Nam), sector specific IB
recommendations (Indonesia), or an IB bill and roadmap (Philippines). IBee strategies typically describe
directions and cohesive programs to be implemented by government in partnership with other
organizations to create a better enabling environment for IB. In some countries IB strategies are also
referenced in broader medium-term socio-economic development plans or industrial or SME
development strategies.’

IB strategies aligned with MSME development strategies. The ASEAN SME Policy Index 2018 identified
that industrial clusters create an environment conducive to productivity gains, which are a factor of
growth, and so form a structure that helps enterprises meet the challenges of international
competition. Without SMEs as subcontractors and suppliers of intermediate inputs to multinational
corporations (MNCs) and domestic large enterprises, industrial growth may not be able to sustain
increasing domestic value, employment, productivity and industrial linkages.

The point of convergence between MSME and IB development objectives, and responsible agencies’
success indicators, is the linkage. As MSME look for access to market through large companies
(bottom-up approach), IB companies look to engage with MSMEs throughout their value chain (top-
down approach). To foster alignment of IB and MSME promotion strategies the following steps can be
undertaken by the IB and the SME focal agencies®:

1. A review of the current state of MSME development plans and programs relevant to IB
promotion can reveal concrete opportunities of alignment, such as support programmes for
SME financing and support services.

4 In Cambodia, the proposed strategy is named IBeeC (Inclusive Business enabling environment in Cambodia). This
innovative naming refers to an active bee going around (enabling environment) collecting pollen (inputs) from
different flowers (stakeholders) and transferring this into honey (IB support programs).

5 For example, in Malaysia IB is a strategy in the National Entrepreneurship Policy 2030 (NEP 2030) and being considered as
a strategy under the 12thMalaysia Plan; in Cambodia in the National Development Plan 2019-2023; and in the
Philippines in the National Socio-Economic Development Plan. In all three countries, IB is also a topic in the SME
development strategies.

6 The Philippines’ Department of Trade and Industry together with the Board of Investment developed in 2019/20 the
Inclusive Business Roadmap with representative from the private, public and civil sector, which outlines alignment
strategies of IB and MSME development.



2. Such review can further identify national, provincial and local agencies-and their objectives -
involved in MSME development, which could incorporate and implement IB strategy elements
connected to MSME development.

3. The following key strategic objectives have emerged to further promote inclusive business
through convergence with MSME development programmes:

i. Encourage more provincial and local businesses to develop inclusive business models
engaging with MSMEs.

ii. ii. Coordinate the provision of support to build financial and technical capacities of IBs
and MSMEs, for example by collaborating on MSME capacity development
programmes.

iii. Build viable community partnerships that enable the emergence and growth of IB
models and that provide access to markets for MSMEs.

iv. Facilitate the set-up of a central database/repository and a readily accessible online
portal for information and knowledge sharing as well as matching of IBs and MSME
value chain partners.

V. Develop metrics or standards and a system to measure, monitor, and evaluate
IB/MSME performance and impact.

Developing an IB strategy needs a committed champion: Because of the multi-sectoral character of
IB, endorsing such strategies will require multi-agency support and engagement at high-level, both in
the government’s cabinet and in business associations. To this end, it is particularly important to find
a strong and active champion in the government. At government level the development of an IB
strategy could involve ministries of economy and finance, industry and trade, investment boards, and
a key sector ministry being responsible for agrobusiness (as most IB models address income poverty
and are related to agrobusiness and crafts).

IB strategies aim at encouraging the transformation of mainstream business models into inclusive
business models: To this end, the recommended incentives focus first on creating a clear
understanding of IB (information dissemination, awards, accreditation, systemic impact monitoring,
etc.), enhancing business readiness, and reducing business investment risks. In addition, they may call
for smart and targeted incentives and for mainstreaming IB promotion through existing SME
development, sectoral and poverty reduction programs. The strategies also emphasize partnership
between multiple implementation actors, especially in government (economic and finance as well as
industry and trade ministries and their investment promotion bodies), business associations and
impact investors.

A multi-year IB action plan is developed from the IBee strategy: It describes the activities and inputs
for implementing the objectives and targeted results of the IB strategy. The action plan includes a
budget and explains the roles of the various stakeholders involved. It is linked to monitoring 1B
implementation and following up on commitments from government agencies, business associations,
impact investors, business facilitators, development partners, and others.

2. Institutionalising IB promotion

Dedicated IB strategy implementation bodies: Alongside the strategy development and identifying
the leading champion for IB promotion in the government, it is important to establish the right
coordinating and initiating bodies for IB promotion. Three important bodies emerged in AMS to
institutionalize IB:



Most importantly a central 1B coordinating unit under the IB champion in a ministry is needed to
arrange the implementation of the strategy. This IB unit could be located in the respective strategy
department of the ministry, and comprise 2-3 persons working part-time on IB. The IB unit could have
a small budget for hosting workshops, establishing and then populating a country-wide IB website,
conducting IB studies, and preparing and coordinating the implementation of the action plan.

The IB coordination unit should work with officially nominated IB focal points in selected government
agencies and business associations. The IB focal points (usually 6 to 12) should meet regularly to
discuss. IB implementation in their specific constituency.

A broader |B steering group could be responsible for monitoring the implementation of the IB action
plan. It could meet quarterly to guide the direction of IB implementation. Such steering group would
comprise of the IB focal points plus other key stakeholders active in IB promotion. Representatives
from impact investors, business facilitators and development partners could be selected on a rotating
basis. To build wide ownership of IB promotion, the steering group would be responsible for endorsing
the IB action plan.

Keeping the momentum: As part of the IB policy formulation process, various AMS have already or are
in the process of establishing a steering group (e.g. Myanmar), coordination unit (e.g. Cambodia,
Malaysia, Philippines, Viet Nam) and a focal point (Cambodia, Myanmar). For those countries that are
finalizing their policies, the next step would be to formerly endorse and communicate the institutional
structure, and to establish regular meetings and working realities. The IB coordinating unit could serve
as the secretariat to the steering group.

3. IB accreditation and registration

IB accreditation as core policy instrument: IB is a thematic concept that emphasizes impact and not
company size or sector priorities as in other industry promotion policies. To endorse financial support
to the private sector, the government needs a good rationale and targeting system. IB accreditation
allows both by emphasizing that companies need to be viable (and hence government support is
limited), achieve large scale social impact, and provide systemic and innovative contributions to
development. IB is a new concept and terminologies of combining economic activities with social
impact are often confusing, therefore a transparent and independent accreditation system is required
to clearly identify such companies. Some AMS (like Cambodia, Malaysia, Myanmar, and Viet Nam) are
currently exploring an IB accreditation scheme. Some (like Malaysia, Thailand, Singapore, Viet Nam)
also have a social enterprise accreditation or registration system, which could be broadened to include
also IB or linked to a separate IB accreditation (discussion in Malaysia and Viet Nam).

Principles of IB accreditation: Eleven basic principles to IB accreditation are outlined below:

1) Companies can apply voluntarily and IB accreditation shall be different from eventual IB
registration for incentives.

2) The IB accreditation system assesses IB business lines (not the whole company) based on 40
more detailed criteria—see Annex 5 and Annex 6 of the guidelines document-and against sector
benchmarks for small (offering the opportunity to integrate Social Enterprise (SE), and medium
and larger companies).

3) The assessment is based on both past performance and the realistic application of a forward
looking (3 years) business plan.

4) Furthermore, the IB accreditation is not given once for all, but needs to be confirmed every 3
years.




5) A composite rating tool’ with a set of transparent criteria, sector benchmarks reflecting

different company sizes and country realities, and a common weighting® and scoring® principle
is used to assess all business lines on their IB potential.

6) A company needs to pass some minimum score to be qualified as IB.1° Companies with
environmental, social and governance (ESG) safeguard and responsible business standards
below a certain threshold will be disqualified.

7) Companies with good IB strategic intent and ratings close to the minimum thresholds can be
classified as potential IB, while others exceeding the minimum scores are classified as IB.
Potential IB could have access to incentives (e.g. business coaching) but would qualify for
financial incentives only, if the IB line’s projected impact is achieved.

8) Small, medium and large companies are rated on the same criteria, but rating benchmarks
consider the three company sizes.

9) The accreditation is based on a detailed assessment of the IB line through independent
advisory firms. To enhance ownership among the business community, the final rating is jointly
performed by representatives from government and business associations.

10) The results of IB accreditation are transparently publicized and IB awards being given to
enhance branding of such companies.

11) IB rating is linked to receiving IB incentives. Recognition and awards are the minimum
incentives a government can give. Other financial, technical, market, and input access
incentives are further outlined below; AMS may decide which of these incentives they wish to
open for IB.

Encouraging the transformation of potential IB: To this end, (a) applying a dynamic understanding
and theory of change for reporting scale, depth and transformative character of the social impact, and
(b) encouraging companies with potential IB models to make the transition towards IB are important.
The accreditation system allows for identifying potential IB models, and such companies could receive
specific support like business coaching. For the government and other actors in the ecosystem,
transforming potential IB into fully matured IB models is the key for widespread adoption of IB

IB registration as an enhanced policy instrument: In case a government decides to also provide
financial incentives, companies with an inclusive business model need to undergo a registration
process. Such a registration process can be a stand-alone process, or one that is integrated in
registration processes for other investment promotion incentives (as in the Philippines).

7 The advantage of a composite rating tool against principles of assessment by exclusion, is that companies can be eligible
for IB even if they are weak in some criteria. Another advantage is that all company sizes can be assessed under the
same methodology, with different benchmarks used for small, medium or large companies.

8 Commercial and social ratings have similar weights with social rating slightly higher, while BoP innovation has a much
smaller weight. While criteria are uniform for all AMS, the weights can be adjusted to the specific country
conditions.

 The assessment would rate each of the 39 criteria in high-medium-and low results which are transferred into numbers 1-
6. These rates are then multiplied by the weights for each criterion to achieve a specific score.

10 A company's business line would qualify as IB, if it achieves minimum overall and section scores. An indicative overall
score for IB could be 3.2, a minimum financial score1.2 (sum of commercial score, business innovation and
technology innovations), a minimum social scorel.5 (sum of social impact and social innovation), an innovation
score 0.4, and an IB strategic intent score could be a minimum of 3.
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4. IB awareness raising

Need to raise awareness of IB: Apart from an increasing number of IB thought leaders and public and
private sector pioneers, IB is still not well known in most AMS among policy makers, businesses, or the
public. Therefore, it is important to generate awareness at different levels, mostly among business
leaders (so that they see the potential of IB markets) and among government agencies (so that they
understand the role IBs can play in achieving their mandates, and how they may promote IB).
Knowledge sharing and advocacy is therefore a critical component of IB promotion.

Business associations are best suited to undertake this towards the private sector. However, some
government agencies are also well-placed to prepare and disseminate knowledge on IB through
numerous activities, such as preparation and dissemination of information material-among others —
multimedia, printed information and promotion materials, films and radio features as well as
newspaper articles. Organisation and participation in workshops and seminars, capacity building
programs, and international events could also be considered. Having a country-wide IB website, to
which key stakeholders contribute and is linked to global IB platforms!! could be a simple and highly
effective way of awareness raising. Finally, recognising the achievement and societal contribution of
IB companies through national IB Awards may also increase the understanding and awareness among
the public and private sectors on the IB model. Proposed nomination and selection criteria appear in
the Annex 7 of the guidelines document.

5. IB coaching for companies

Rationale for IB coaching: Impact investors suggest that the lack of investment readiness is the main
bottleneck for investing in companies with IB models. This readiness is related to both commercial
viability as well as social impact. At the same time, there are companies without IB models or already
with potential IB models which would like to transition into IB but have not yet fully develop such
business lines. A program of IB coaching is a tool to support such companies making the transition to
IB, while helping to improve investment readiness, commercial viability and enhance social impact.
The government could set up a business coaching facility, which helps companies through focused and
practical technical assistance improving the IB model.

Content of IB coaching: IB coaching would comprise an overall strategic business discussion resulting
in a general orientation for an IB focused business plan of the company. The target audience would
typically be high-level decision makers in a company. Other forms of business coaching can comprise
matchmaking with impact investors. Yet another component of business coaching could be marketing
to the BoP, managing environmental and social risks through supply chain due diligence2%2, or business
processes advice, for which sector experts would be needed. These different coaching activities would
require between 1 to 30 person-days of intermittent input with longer time support commitment. To
meet the diverse requirements of expertise, a network of IB trained national and international experts
could be established.

Delivering IB coaching and its costs: As one-on-one coaching is expensive, innovative cost-reducing
approaches are required to make the coaching feasible. IBs coaching can be given to the company on
a grant basis with a mechanism for the company to cost-share a certain percentage in case of
successful IB business. That would create a revolving fund for making the IB coaching facility more

11 such as www.inclusivebusiness.net.
12 Such training could be based on internationally recognized instruments such as the OECD Due Diligence Guidelines for
Responsible Business Conductor relevant sectoral OECD due diligence instrument.
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sustainable. Given that business associations are very close to company clients, IB coaching could best
be coordinated by one business association working in cooperation with other stakeholders, notably
impact investors and development partners.

6. IB investment incentives

Include IB as a separate category in the existing investment incentives: Many countries have specific
investment incentives for industries of high national priority. Such incentives typically include
favorable tax regimes, import and export incentives, technology and foreign workers incentives, profit
transfer regulations, benefits through industrial zones etc. Such financial incentives may be an
important consideration for mainstream companies to begin the development of IB models. Including
IB as a category in existing incentive packages is therefore a possible policy option if cost benefit or
social benefit analysis confirms it. Eligibility schemes could be aligned with IB accreditation principles
and adjusted to the specific incentives scheme in terms of context specific considerations. The
Philippines’ Board of Investments included the IB model as one of the preferred activities in its
Investments Priority Plan 2017-2019, in which IB projects may qualify for income tax holiday. From its
piloted IB assessment criteria, three impact targets and three innovation features were included in the
registration requirements.!?

IB can be used to rationalize incentives: In most AMS incentives are being given for investing in sectors
identified by the government as priority for growth. IB is undertaken in many of those sectors but goes
beyond the sector focus by being a societal priority for growth and development, and for creating
greater inclusion. Including IB as a cross-cutting topic can so help AMS investment boards to further
rationalize existing incentives and prioritize those companies that bring high social impact. IB
accreditation would be a precondition for accessing such incentives.

7. Reducing impact investment risks

The rationale for investment support. MSMEs face challenges of obtaining financing due to the
preference of the banks not to take the risk and the administrative preference to deal with larger
companies. Most SME financing programmes address this challenge and establish separate credit lines
for the SMEs. Companies with IB models, however, have potential access to financing for example from
impact investors, provided they can present a strong business and social impact plan, and the potential
investors finds ways of reducing its perceived investment risks. While IB support will address
investment readiness through IB coaching, readiness of investors can be encouraged by establishing a
risk reduction financing facility.

Investment risks of IB: There are two reasons, why financial institutions perceive the investment risks
in IB companies as high: First, it is assumed that working with the BoP (having less capital and hence
less purchasing power and less repayment capacity) may incline higher risks for doing business with or
through them. Another reason is that risk mitigation measures IB companies put in place are not fully
understood due to the unfamiliarity of IB among mainstream financial institutions. Hence, not a
separate credit line for IB financing is recommended, but a facility that can help in reducing the risks
of impact investors in IB. Such risk reduction facility would be welcomed by impact investor,

13 The targets encompass relevancy (% value of total cost of goods sold sourced from MSEs), reach (number of BoP
engaged, of which at least 30% are women) and depth (% increase in average income). The innovation features
comprise the provision of technical assistance, facilitation or provision of access to finance and provision of inputs
and/or technology.



development banks and even some commercial banks. Such facility would also reduce the costs for
the government to stimulate IB financing while at the same time actively encourage investments in IB.

Design as a pay-for-success blended finance facility: An innovative blended finance facility is different
from a traditional guarantee instrument as it creates a modality where the public sector can co-invest
equity or debt in a business of societal value without subsidizing that investment. The government —
through the risk reduction facility -would co-invest with the investor. The financing will be used to
reduce the investment risk and unleash financing from impact investors in accredited IB companies. In
case the investment achieves the planned social outcomes but does not meet the agreed financial
returns, the government investment will be converted into a grant. If the investment is commercially
and socially successful, it will be paid back. Such risk reducing financing tools based on payment for
outcome are used for example in Latin America by the Inter-American Development Bank in IB and are
getting more common in Asia. Development partners and banks could be approached to initially
finance the facility with long term (15-25 years) government repayment.

8. Promoting IB in public procurement

Promoting procurement from companies with IB models and social enterprise (SE) initiatives: Public
procurement is internationally an often-used, but controversial, policy instruments to benefit those
delivering social or environmental benefits and passing minimum quality criteria. Typically,
procurement rules emphasize cost effectiveness, quality and adequacy of delivery, as well as good
governance and adhering to social and environmental safeguard standards by the firms. In result, many
of those goods are imported instead of sourced locally. Alternatively, the government could also
develop mechanisms giving preference to inclusive business and social enterprises, through targets or
impact related selection criteria, while ensuring business integrity®® in the procurement process. Since
procurement is often undertaken in a decentralized way, it would require a committed central agency
to establish a general rule of IB targeting and then agree it with line agencies. So far, no AMS has such
specific rules for IB or SE targeting in public procurement.

Public procurement in COVID-19 recovery program: If implemented, IB targeting in public
procurement could create a major demand for products produced by the BoP, and hence generate big
impact on new income generation opportunities for the poor. Especially in post COVID-19 recovery
times, such IB targeting could create quick effects for the poor most seriously affected by the
pandemic.

9. Targeting IB in existing private sector and other development programs

SME development programs: Many AMS have active and well-funded MSME development programs
and effective administration to implement. As ACCMSME is the focal point for IB in ASEAN, several
countries decided to bring the IB agenda under this MSME administration (for example, Cambodia,
Malaysia, Philippines, Viet Nam). They are conscious that promoting IB is an effective way to reach
MSMIEs indirectly. To fully capitalize on the potential of IB in terms of inclusive growth, IB promotion

14 |n preliminary discussions in Cambodia, Myanmar and Viet Nam for example, multilateral development banks like ADB
and development partners like Agence Francaise de Développement (AfD), Department for International
Development (DFID), Japan International Cooperation Agency (JICA), and Korea International Cooperation Agency
(KOICA) showed initial interest in engaging in such risk reduction facility. However, this would require more active
initial involvement by the AMS governments.

15 The Business Integrity Hub at the OECD provides specific guidance on integrity in procurement (see
https://www.oecd.org/corruption-integrity/Explore/Topics/business-integrity.htm).
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is a task that needs to go beyond SME promotion objectives and institutional structure. AMS where IB
promotion is under SME agencies could immediately start with IB promotion if they would target IB in
their own financed existing SME support programs.'®

Poverty reduction programs: A similar assessment can be done for poverty reduction programs. As
part of the landscape study for Malaysia, it was found that a 5-10% of the existing funding for SME and
B40 inclusion programs could meaningfully be targeted for IB companies. Setting specific quota for IB
in existing SME programs might also be an option, because the same agency would then promote IB
and SME development. In general, AMS can review, which SME development and poverty reduction
programs may be best suited to promote IB and how IB could be best targeted in such programs.

10. Linking IB to the social enterprise and corporate social responsibility agenda

Linking the social enterprises (SE) and corporate social responsibility (CSR) agendas to IB provides
opportunities to scale-up impact: Since early 2010s various AMS engaged in discussions on how to
promote SE, CSR, and more responsible business action, notably the middle-and higher-income
countries. These developments are reflected in several ASEAN documents such as the ASEAN SME
Policy Index 2018Y and the ASEAN Socio-Cultural, Economic, and Political-Security Community
Blueprints 2025, Some AMS have established specific SE regulations?®, such as Thailand and Malaysia.
Several AMS have integrated CSR into their national policies, strategies or laws, as well as into
economic instruments®. Developing a clear linkage between 1B, SE and CSR policy instruments can
guide companies towards higher economic growth and scaled up impact. For example, the IB
accreditation system could be adjusted for use also for SEs. SE and CSR promotion agencies could be
made aware of IB and synergies be explored. They could actively engage in providing information on
IB and guidance on opportunities of transformation from non-profit SE into SE initiatives and from
traditional CSR into IB activities and subsequently IB models.

11. Monitoring and reporting on IB results

What gets measured will be achieved: While IB is a rapidly emerging agenda all over Asia and globally,
there is very little reporting on systemic results of IB beyond case studies of companies. On the other
side, the success of IB solutions can be measured, since such results are related to business revenue,
beneficiary reach, and structural changes such companies make to the quality of life of the poor and
low-income people.

Regular reporting on national and ASEAN level: To further monitor the economic and social impact of
IB and encourage transition to IB, regular reporting can be instrumental. This could be done by the IB
unit based on inputs from various government agencies and business associations. It can also be linked
to the reporting on the private sector’s contribution to achieve the Sustainable Development Goals
(SDGs). The landscape studies could be used as a benchmark against which developments can be

16 For example, Malaysia has discussed such approach, and some initial suggestions were made in the landscape study
which programs would best suit including IB and how much funding (or companies) could be targeted.

17 ASEAN SME Policy Index 2018 includes a chapter on Social Enterprises and Inclusive Entrepreneurship, which tracks the
progress made by all 10 AMS, OECD.

18 All ASEAN Socio-Cultural, Economic, and Political-Security Community Blueprints 2025 include references to CSR.

19 More on regulation for SE in Compendium of good practices for SE, OECD.

20 For example, Thailand has developed a National Action Plan on Business and Human Rights; Myanmar 2016 Investment
Law includes explicit objectives to responsible investment; the EU-Vietnam Free Trade Agreement includes a
sustainability chapter.
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compared. Regional exchange at ASEAN level on the results of such studies would further enhance
learning from each other.

12. Creating synergies to promote IB in the ASEAN region and beyond

ASEAN'’s role to promoting IB to date: Since 2017, ASEAN and the ASEAN-BAC have been active in
promoting knowledge exchange and IB examples through supporting ASEAN IB summits (2017 and
2019), and IB awards (2017). ASEAN has also supported work on the IB policy agenda by endorsing the
ASEAN IB Framework (2017), conducting a capacity building initiative (2018-2019) and preparing the
Guidelines for the Promotion of IB in ASEAN (2020). Some AMS actively used their role as chair of
ASEAN to promote IB. Some countries also introduced the IB topic to the Asia-Pacific Economic
Cooperation (APEC) body when they chaired APEC.2! ASEAN is perhaps the most active regional body
globally engaging in and promoting the IB agenda.

Connecting IB promotion to the ASEAN social development agenda: In ASEAN, IB is institutionally
anchored under ACCMSME, the Coordinating Committee for Micro, Small, and Medium Enterprise, as
part of the ASEAN Economic Community (AEC). So far, there is no link to the work of the ASEAN Socio-
Cultural Community (ASCC), which is committed to “... lift the quality of life of the ASEAN people, ...
reduce vulnerability and improve the opportunities and welfare of the socially less favorable and
excluded...”.The ASCC Blueprint 2025 makes specific reference to the inclusive growth agenda under
the AEC and the promotion of “... more equitable access to opportunities for all ASEAN people,
including the vulnerable and marginalized groups...”. In addition to increasing income for the poor
where most of the IB examples are active, IB also focus on delivering affordable and accessible goods
and services with high relevance for the poor and low-income people. This second dimension is very
much linked to the work of ASCC. There are many good examples, where the private sector
supplements or even provides services for the poor and vulnerable people in an efficient, innovative,
cost effective, valuable and inclusive ways. Programs implemented by AMS members of the ASCC
especially for poverty reduction can make use of such innovations of the private sector delivered by IB
companies. Hence there exists an opportunity to work closer with the various chapters under ASCC
such as for sector policies (health, education, and social welfare and development) and for cross
sectoral themes (rural development and poverty reduction, women empowerment, and labor).
ACCMSME could reach out to ASCC institutions to start such dialog.

Connecting IB promotion to the SDG agenda: IB is one of the contributions of the private sector to
achieving the SDGs. Due to its core feature of engagement with the BoP, IB contribute in the first
instance to SDG 1 — No poverty. In addition and depending on the sector and the business, one or
several other SDGs are also supported.

A new phase of ASEAN IB involvement: Going forward, at regional level, the following potential
activities have been identified through which ASEAN could further support the promotion of IB:

e identifying a dedicated IB focal point in ACCMSME;

e continuing to host IB summits and IB awards. The nomination and selection criteria of ASEAN
IB Award, which may be used to recognize IBs at both the national and regional level, appear
as Annex 7 of the guidelines document;

21 For example, a regional IB study on APEC was done in 2016 and discussed during the 2017 APEC meetings.
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e bringing together national IB focal points beyond the IB summits to exchange more deeply on
IB policy implementation;

e facilitating the exchange of knowledge and approaches on IB, including on IB accreditation and
on monitoring IB impact;

e continuing the collaboration with the private sector through ASEAN-BAC and its Joint Business
Councils;

e committing to report on a biannual basis on advances made on the promotion of IB and the
impact generated;

e establishing an ASEAN-wide IB website, linked to the national IB websites of AMS and global
digital platforms;

e highlighting ASEAN achievements of IB promotion at regional and global level and actively
participating in international discussions, representing Southeast Asia;

e engaging with development partners to secure technical and financial commitment for
supporting AMS to implement IB policy development and promotion; and

e Furthermore, ASEAN and the AMS could share their good progress in IB promotion and
achieving socio-economic results for the BoP through private sector solutions, with other
regions through establishing South-South dialogues.??

22 For example, back-to-back to the 2019 IB summit, such south-south dialogue was organized by iBAN together with
Cambodia, Malaysia, Viet Nam and Nigeria. The government of Nigeria and its business associations very much
welcomed that learning and are now in the process of doing a similar landscape studies with policy
recommendations for IB promotion.
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Hudng dan thuc day kinh doanh hudng téi ngudi thu nhap
thap (Kinh doanh bao trum - Inclusive Business) trong khoi
ASEAN

Ghi chu van tat cho Viét Nam

A. Téng quan vé kinh doanh huwdng téi ngudi thu nhap thap (I1B) va Co héi hop téic
tai Viet Nam

1. Trong nd3m 2019 va 2020, Uy ban Kinh t& X3 hoi chau A Thai Binh Duong Lién Hiép Quéc (ESCAP)
phéi hop v&iiBAN va Cuc Phat trién Doanh nghiép (AED) thudc Bo K& hoach va Dau tv (B6 KH&DT) Viét
Nam d3 thuc hién Nghién clru toan cadnh vé kinh doanh hudng téi ngudi thu nhap thap (kinh doanh
bao trum) tai Viét Nam. Nghién cru nay bao gdm viéc phan tich 160 doanh nghiép, trong dé cé6 19
doanh nghiép d3 trién khai IB, va cac doanh nghiép khéc cé tiém nang trién khai IB d& mang lai lgi ich
cho 2,6 triéu ngudi trong nam 2018 va tao ra doanh thu 126 triéu USD. 19 doanh nghiép IB nay cé mo6
hinh kinh doanh thanh céng va dang phat trién chd yéu trong linh vuc ndng doanh, thl cong va cong
nghiép, nang lugng, tai chinh vi mé va y té. Theo ké& hoach kinh doanh cuia cac céng ty nay, doanh thu
sé tang |1&én 209 triéu USD vao ndm 2023 va tiép can khodng 3,5 triéu ngudi thuéc nhdom day kim ty
thép kinh té (BoP).

2. Nghién ctu toan canh cling phan tich moéi truong thuan lgi cho IB tai Viét Nam va dua ra
khuyén nghi chién Iwgc cho Chinh phl Viét Nam vé mot méi trwdng thuan lgi hon cho kinh doanh
huéng téi ngudi thu nhap thap va thic day IB. By kién nghi chinh dé thic day IB d3 dugc thao luan
vdi co quan quan Iy nha nwéc, cac hiép hoi doanh nghiép, t6 chirc hd tro IB, cac nha dau tu 1B, cac
cong ty IB va cac ddi tac phat trién:

e Thé hién dinh hudng chinh sich thic day phat trién IB thdng qua viéc 16ng ghép trong trién
khai K& hoach phat trién khu virc tv nhan bén virng 2020-2025;

e Thé ché& hoéa hd tro IB thdng qua ban cd van IB qudc gia, mdt don vi phu trach IB trong chinh
phu (Cuc Phéat trién Doanh nghiép thudc B K& hoach va Dau tu), va cadc ddu méi phu trach IB
trong cac co quan chinh pht va hiép héi doanh nghiép khac nhau;

e Thuc ddy nang cao nhan thirc vé IB véi s tham gia manh mé cla cac hiép hdi doanh nghiép
va cac hoat ddng nang cao kién thirc;

e Thiét Iap hé théng cong nhan IB & cap khu vye va thye hién cong nhan IB va trao gidi thudng
IB cing v&i Chinh phu va céc hiép hoi doanh nghiép;

e Cung cap cac khoda dao tao vé IB dé ho tro céc cong ty chuyén déi sang IB;

e Thiét |ap co s& giam thiéu rdi ro IB cho cac nha dau tv dé thao g& van dé tai tro cho cac cong
ty IB; va

e Thuc day IB trong chuong trinh nghi sy ASEAN 2020 do Viét Nam chd tri.

3. Trong tuong lai, nghién cru cling dé xuat a) thuc hién cdng nhan IB, b) tao co s& hd tro ki
thuat c6 quy md 1,6 triéu USD va c) thanh 13p quy gidm thiéu rai ro IB trj gid 25 triéu USD cho 4 ndm
dau thuc hién.
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Thong tin lién hé
Cuc Phat trién Doanh nghiép, B6 K& hoach va Pau tu. Dién thoai: +84 8044498; email:
thcs@business.gov.vn

Cdc tai liéu quan trong

e UN (2021): Nghién ctru toan canh vé kinh doanh hudng téi ngudi thu nhap thadp & Viét Nam
Landscape Study Inclusive Business Viet Nam ESCAP iBAN 2021 REPORT 210713 FINAL.pdf

e Ngan hang Phat trién Chau A (thang 4 ndm 2012): Nghién cru toan canh vé kinh doanh hudng téi
ngudi thu nhap thap & Viét Nam. https://www.inclusivebusiness.net/sites/default/files/2022-
05/142948843-SNV-and-ADB-Apr-2012-Viet-Nam-Inclusive-Business-Market-Scoping-Study-

Final.pdf

B. Thuc day kinh doanh hudng t&i nguwdi thu nhap thap trong ASEAN

4. Dinh nghia va téng quan vé IB trong ASEAN: ASEAN dinh nghia kinh doanh huédng t&i ngudi thu
nhap thap la cdc hoat dong kinh doanh cung cdp hang hda, dich vu va sinh ké trén co s& kha thi vé mat
thwong mai, & quy mé I&n hodc quy md cé thé mé rdng, cho nhirtng ngudi & ddy kim ty thap kinh té
(BOP), tao diéu kién cho ho tré thanh mot phan cla chubi gia tri hoat dong kinh doanh c6t 18i cla cac
cdng ty véi tu cach 1a cdc nha cung cdp, nha phan phdi, nha ban & hodc khich hangl. IB dwoc thuc
hién theo ba phuong phap ti€p can, dé la mé hinh 1B, hoat ddng IB va cac sang kién doanh nghiép xa
hé6i.2

5. N3am 2017, cdc nha |13nh dao ASEAN kéu goi tap trung nhiéu hon vao viéc tao ra mot moi trwdng
thuan loi cho Kinh doanh hudng t&i ngudi thu nhap thap va thong qua Khudn khé 1B cia ASEAN. Na3m
2018, Uy ban Diéu phdi ASEAN vé Doanh nghiép siéu nhd, nhd va vira (ACCMSME) d3 di du trong viéc
thuc day IB trong khu vire. K& tir d6, ASEAN va cac quéc gia thanh vién d3 dat dugc nhirng tién bd dang
ké trong viéc thuc day IB & ca cap qudc gia va khu vic théng qua cac chwong trinh nang cao nang luc,
cong b6 cac bao cdo va huwdng dan va phat trién cac nghién clru toan canh vé IB & cap qudc gia. Tai liéu
cap khu vire Hudng dan thic day kinh doanh hudng t&i ngudi thu nhap thap trong ASEAN d3 duoc céc
B trudng Kinh t& ASEAN (AEM) théng qua tai HOi nghi BO trwdng Kinh t&€ ASEAN [an thir 52 vao thang
8 ndm 2020. Hoi nghi nay cung cdp mét tai liéu tham khdo khdng rang budc chung cho cdc nha hoach
dinh chinh sdch ASEAN nham thuc ddy hon nita chwong trinh nghi su IB trong khu vire. Hoi nghi phéc
thao cach IB cé thé dwoc hd trg & cap qudc gia va thiét |ap thé ché can cé dé thuc hién viéc hd tro dé,
cling nhu dua ra cac khuyé&n nghj vé cach thuc day IB & cap khu vuec.

6. Chuong trinh nghi sy vé kinh doanh hudng téi ngudi thu nhap thap (IB) l1a chuong trinh ¢ lgi
cho ba bén: Chinh phd, doanh nghiép va ngudi dan thuéc nhém ddy kim tu thap kinh té, két hop cac
muc tiéu va lgi ich vé kinh t&, thuwong mai va x3 hoi. IB |a mot chi dé xuyén sudt — dé thic day va két
hop chd dé nay vao cac chinh sach qudc gia va khu vieec doi héi sy hop tdc chat ché véi tat ca cac bén
lién quan tir cd khu vire nha nuwdc va tu nhan. Do do, tat cd cac bén lién quan can cé hiéu biét giéng

1 Theo dinh nghia dwoc thdng qua tai Khudn khé kinh doanh huwéng téi ngwdi thu nhap thap trong ASEAN, st dung dinh
nghta vé IB do G20 x4y dung. https://asean.org/wp-content/uploads/2012/05/ASEAN-InclusiveBusiness-
Framework.pdf

2 Cac md hinh IB dwa nguwdi nghéo vao hoat dong kinh doanh ¢t 18i cia hg, mong mudn thu dwoc Igi nhuén tir thi tredong
va chl yéu dua vao tai tro thwong mai. Mt khdc, cac sang kién IB dua nguoi nghéo vao chudi gia tri ciia ho nhung
chi |3 y&u t8 phu, do d6 doanh nghiép cé thé tén tai ngay ca khi khong cé hoat déng IB. Cac hoat déng CSR thudng
thudc loai nay. Cudi cling, cac sang kién SE cé cac muc tiéu tdc ddng x3 hdi rd rang, nhung khdng nhat thiét phai
duwoc ciu tric dé t8i da hda lgi nhuan cho cac nha dau tu.
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nhau vé mé hinh IB, cdc 16 trinh dp dung tiém nang cling nhw cac loi ich dé dat dwoc muc tiéu chung
trong viéc thic day va két hop IB vao cac chinh sach quéc gia va khu viec.

7. IB 1a mo6t phan clia qua trinh tai thiét hau COVID 19: IB c6 thé hd tro cac nd lwc phuc hodi sau
cudc khiung hodng COVID-19 va tai thiét t6t hon. Cac cong ty c6 mé hinh IB ludn sdng tao va cd tac
déng x3 héi & cap dia phuwong. Nhiéu céng ty da thiét 1ap hé thdng phan phéi chdng cudi va tiép can
nha cung cip va hiéu rd thj trudng danh cho ngudi nghéo va ngudi cé thu nhap thap. Cac chinh phd
hd trg tai chinh cho khu vire tu nhan trong thoi ky khiing hoang kinh t&€ dang ngay cang quan tam dén
viéc lién két sy hd tro clia ho vdi viéc tao ra tac dong cho nén kinh té€ va xay dywng mot twong lai tot
dep hon bang cach khuyén khich thay d6i theo hudng cac thuc hanh kinh doanh huéng t&i ngudi thu
nhap thap. Viéc cung cap thong tin chi tiét vé tinh trang cha nganh IB néi chung s& duwa ra bdi cdnh dé
cac nha dau tu xem xét va can nhic vé cac hoat dong dau tu. Cac chinh ph cling cé thé ti€p can cac
nha dau tu dé thao ludn vé cac chién lwgc giam thiéu rdi ro tiém nang ma cé thé thic day céc hoat
déng dau tu sau dai dich, st dung chi tiéu cla khu vue nha nwéc

C. 12 Cac cdng cu chinh sdch dé thuc day IB trong ASEAN

8. Huéng dan thuc day kinh doanh huéng téi nguoi thu nhap thap trong ASEAN gidi thiéu 11
cdng cu chinh sach dé thuc day IB & cap qudc gia3 va mot (1) cdng cu chinh sach vé “tao ra sirc manh
téng hop dé thiuc day IB trong khu vire ASEAN va xa hon” dé thic ddy IB & cap khu vuc. Cac cong cu
chinh sach nay dugc mo ta trong PHY LUC 1.

D. Thiét ké va trién khai cac cong cu chinh sach dé thic day IB

9. Quy trinh xay dung chién lugce thic day IB: Viéc xay dwng cac cdng cu chinh sich IB ma d3 xuat
hién trong ASEAN tuin theo mét quy trinh ba budc bao gdm (i) xac dinh pham vi, nghién ctru toan
canh va phat trién dé xuat chién lwoc trong sy tham gia clia nha nwdc-tw nhan; (i) tham van, nang cao
nhan thire va thic day thong qua déi thoai cong-tu; va (iii) chi dao, hd tro ky thuat va thuc hién chién
lvge. Muc tiéu cla cach ti€p can mang tinh hop tac va cé su tham gia cia nhiéu bén lién quan 1a dé
chirng minh tinh t8i wu cla IB va tao ra quyén s& hitu va cam két dé hd tro viéc chuyén déi cac dé xuat
chién lugce thanh cac cdng cu chinh séch chinh thirc duoc chinh pha va khu vuc tw nhan phé duyét
theo cac quy trinh cu thé cla quéc gia.

10. Nhirng hiéu biét ban dau vé viéc trién khai cac cong cu chinh sach dé thac day IB: IB 13 mot
hoat déng cla khu viuc tu nhan, do dé cac nha hoach dinh chinh sach can thu hat dai dién khu vye tw
nhan tham gia vao viéc xdy dwng va thuc hién cac chién lugc IB. Mac du cho dén nay chi ¢é it kinh
nghiém trong viéc thuc hién céc chinh sach IB, cdc co ché phdi hop cho cdc ddu méi khu vee nha nuéce
va tu nhan dudi hinh thirc cdc Nhém chi dao d3 duoc khdi xwdng. Mirc do thé ché hoa, tir viéc thiét
lap mdt chuwong trinh cha chinh phd dé thac day IB dén viéc théng qua co ché phap ly cu thé dé thic
day IB, s& la mot chi bao vé tinh bén virng trong twong lai va tac dong cta chién lwoc IB. Viéc thic day
IB can c6 ngan sach cot 16i cha chinh pha dé hd tro don vi phu trach IB va cac nd luc phéi hop. Ngudn
von cla chinh phid cé thé tan dung ngudn vén tw nhan tir cdc cdng ty va nha dau tu. Ngoai ra, cac doi
tac phat trién cé thé quan tdm dén viéc tai trg cho mét s6 thanh phan cda chién lugce IB. M6t s6 hoat
déng thuc day cé thé 1a mot phan cla cac chuong trinh hién cé.

3 (i) chién lugc va k& hoach hanh d6ng vé méi truwing thuan loi cho 1B; (i) thé ché héa viéc thuc day IB; (iii) ddng ky va
chirng nhan IB; (iv) nang cao nhan thirc vé IB; (v) hudn luyén vé IB cho cac cdng ty; (vi) wu dai dau tu IB; (viii) gidm
thiéu rdi ro tac dong dau tu; (viii) thuc ddy IB trong mua sam cdng; (ix) nhdm muc tiéu IB trong khu vuc tu nhan hién
c6 va céc chuong trinh phat trién khac; (x) lién két IB véi doanh nghiép xa hoi va chuong trinh tradch nhiém x3 héi
cla doanh nghiép; (xi) gidm sat va bao cdo két qua IB
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C4c tai liéu quan trong

Khudn khé IB cia ASEAN (thdng 8 ndm 2017) https://asean.org/wp-
content/uploads/2021/09/ASEAN-Inclusive-Business-Framework.pdf

Huéng dan thic day kinh doanh hudng t&i ngudi thu nhap thap trong ASEAN (thang 9 ndm
2020) https://asean.org/wp-content/uploads/2021/09/6.-ASEAN-IB-Promotion-Guidelines-
Endorsed-at-the-52nd-AEM.pdf

Thuc day mdi trwdng chinh sach thuan lgi cho kinh doanh huwéng tdi ngudi thu nhdp thap trong
Hiép hdi cac quoéc gia Doéng Nam A (ASEAN) (thang 9 nam 2019)
https://www.unescap.org/sites/default/files/Inclusive%20Business%20in%20ASEAN%20-
%20Progress%20Report ESCAP iBAN_ ASEAN.pdf
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Phu luc 1: Cac céng cu chinh sach dé thiac day IB trong ASEAN

Huwéng dan thic day kinh doanh huéng téi ngudi thu nhap thap trong ASEAN gidi thiéu mudi mot cong
cu chinh sdch cho AMS, sau d6 1a mét cdng cu cho ASEAN (tao ra sirc manh téng hop dé thac day IB &
khu virc ASEAN va xa hon), dé khuyén khich viéc 4p dung réng rai IB trong khu vire ASEAN v@i céc chi
tiét nhu sau.

1. Chién lvoc va ké hoach hanh dong vé maoi trwdng thuan loi cho IB

Chién lwgc vi mét mdi truwdng thuén Igi cho IB (IBee?). Kinh doanh hudng tdi ngudi thu nhip thap 13
mot chd d& madi va xuyén sudt khac vadi céc chinh sach cldia nganh hodc clia doanh nghiép siéu nho, nhé
va vira (MSME). Do d6, cadn cé mot khudn khé chién lugce cu thé dé hop ly hda cac lra chon chinh sach,
thu hut sy cam két cta céc bén lién quan va dua k& hoach hanh ddng vao ciu tric ngan sich va thé
ché& dé thuc hién thac day IB. Mac du cho dén nay chua cé qudc gia thanh vién ASEAN (AMS) nao dugc
phé duyét chién lwvgc IB, gan day sdu qudc gia d3 chudn bi cdc dé xuat chién lugc IB chinh thirc
(Campuchia, Malaysia, Myanmar, Philippines, Viét Nam), cac dé xuat IB cu thé theo nganh (Indonesia),
hodc mot dy luat va 16 trinh IB (Philippines). Céc chién lwvgc clia IBee thudrng md ta cac phuong hudng
va cac chuong trinh gan két dugc chinh pht phéi hop véi céc té chire khac thye hién dé tao ra mot
moi trudng thuan loi hon cho IB. O mét s& quéc gia, chién luoc 1B cling duoc dé cap dén trong céc ké
hoach phat trién kinh té - xa héi trung han réng hon hodc cac chién luvgc phat trién cong nghiép hoic
doanh nghiép nho va vira (SME).>

Chién lugc IB lién két vdi chién lwgc phét trién doanh nghiép siéu nhd, nhoé va vira. Chi s8 chinh sach
SME ASEAN 2018 xac dinh rang cac cum cdng nghiép tao ra mot mai trudng cé loi cho viéc ting niang
suat - mot yéu t6 cla tang trwdng va do d6 hinh thanh mét ciu tric gitip cac doanh nghiép vuot qua
cdc thach thirc cda canh tranh quéc té. Néu khdng cé cdc SME véi tu céch 1a nha thau phu va nha cung
cap dau vao trung gian cho cac tap doan da quédc gia (MNC) va cic doanh nghiép I&n trong nudc, tang
trudng cdng nghiép co thé khdng duy tri duoc viée gia tang gid tri ndi dia, viéc 1am, ndng suat va lién
két cdng nghiép.

Diém hdi tu gitta cdc muc tiéu phat trién ciia MSME va IB va cdc chi s8 thanh céng cla céc co quan ¢
trach nhiém 13 sy lién két. Khi MSME tim cach tiép can thi tredng théng qua cac cong ty 1&n (phuwong
phap ti€p can tir dwdi lén), cc cong ty IB tim cach tham gia véi cdc MSME trong suét chudi gia tri cla
ho (phwong phép ti€p can tir trén xudng). D€ tang cudng su lién két cla céc chién lugc thuc day IB va
MSME, co quan dau mai IB va SME cé thé thyc hién cac budc sau®:

a. Viéc xem xét hién trang cla cac ké hoach phat trién MSME va cac chuong trinh lién quan dén
thuc day IB c6 thé cho thay cac co hdi lién két cu thé, chang han nhu cac chuwong trinh ho tro
tai chinh cho SME va céc dich vu hé tro.

4 Tai Campuchia, chién lugc dugc dé xuit cé tén 13 IBeeC (Mi trudng thuan loi cho kinh doanh hudng téi ngudi thu nhap
thap & Campuchia). Cach dat tén day sang tao nay chi d&n mat con ong bay di khap noi (mdi trwdng thuan loi) dé
18y phan hoa (d4u vao) tir cic lodi hoa khac nhau (céc bén lién quan) va chuyén phan hoa thanh mat ong (cac
chuong trinh hé tro 1B).

5 Vi du, & Malaysia, IB 1a mét chién lwgc thudc Chinh sdch Khéi nghiép Quéc gia 2030 (NEP 2030) va dugc coi 13 mét chién
Iwgce trong K& hoach Malaysia Ian thir 12; & Campuchia trong K& hoach Phat trién Quéc gia 2019-2023; va &
Philippines trong K& hoach Phat trién Kinh t& - X3 héi Quéc gia. & ca ba quéc gia, IB cling 13 mot cha dé trong chién
Iwgc phat trién SME.

6 Bd Thwong mai va Cong nghiép Philippines cuing vai Uy ban D3u tu d3 xay dung L6 trinh kinh doanh hwéng téi ngudi thu
nhap thap ndm 2019/20 v4i dai dién tir khu vire tw nhan, nha nwdc va dan su. Lo trinh ndy phdac thdo cac chién luoc
lién két phét trién IB va MSME.
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b. Viéc xem xét nhu vy cé thé xac dinh rd hon cac co quan cap qudc gia, cap tinh va cap dia
phuong - va cac muc tiéu cla ho - lién quan dén phat trién MSME, c6 thé két hop va thyc hién
céc yéu td chién lugc IB lién quan dén phat trién MSME.

c. Cac muc tiéu chién lugc chinh sau day d3 xuat hién dé thuc day hon nita kinh doanh hudng téi
ngudi thu nhap thap thdng qua sy hdi tu véi cdc chuwong trinh phat trién MSME:

i. Khuyén khich thém nhiéu doanh nghiép cap tinh va cap dia phuong phat trién cdc md hinh
kinh doanh hudng tdi ngudi thu nhap thap twong tac véi MSME.

ii. Didu phéi viéc cung cap hd tro dé nang cao ndng luc tai chinh va k§ thuat cho 1B va MSME,
chang han bang cach hop tac trong cac chwong trinh phat trién ndng lwc cho MSME.

iii. Xy dung cdc m6i quan hé hop tac kha thi trong cdng déng dé cho phép cdc mé hinh IB xuit
hién va phat trién va cung cap co hoi tiép can thi trwdong cho cadc MSME.

iv. Tao diéu kién thuan lgi cho viéc thiét 1ap co s& dif liéu/kho luwu trir trung tAm va cng théng
tin truc tuyén co thé truy cap dé dang dé chia sé thong tin va kién thirc cling nhu két hop
cac doi tac chudi gia tri cta IB va MSME.

v. Phat trién cac thudc do hodc tiéu chuan va hé théng do ludng, giam sat va danh gia hiéu
suat va tdc déng cha IB/MSME.

Viéc xay dung chién lvoc IB cdn mdt co quan Ung hd tan tdm: Do tinh chat da nganh cla IB, viéc thong
qua cac chién lvgc nhu vay sé doi héi sy hd tro va tham gia clia nhiéu co quan cap cao, ca trong chinh
phU va trong cac hiép hdi doanh nghiép. P& dat duwoc didu nay, diéu dic biét quan trong |a phaitim ra
mot co quan dng hd manh mé va tich cuc trong chinh phd. O cip chinh pha, viéc xay dung chién lwoc
IB ¢4 thé lién quan dén cac bd kinh té& va tai chinh, cdng thuwong, Oy ban dau tu va mot bd nganh chd
chét chiu trach nhiém vé ndng doanh (vi hdu hét cdc mé hinh IB giai quyét van dé nghéo déi va lién
quan dén néng doanh va tha céng).

Chién lugc IB nham khuyén khich chuyén d8i cdc mé hinh kinh doanh chinh théng thanh cdc mé hinh
kinh doanh hudng t&i ngudi thu nhap thap: D& dat duoc muc tiéu nay, cac wu dii duoc dé xuat trudc
hét tap trung vao viéc tim hiéu vé IB (phé bién thong tin, gidi thuwdng, chirng nhan, gidm sat tac dong
hé théng, v.v.), nang cao tinh sdn sang ctia doanh nghiép va gidm thiéu rui ro dau tw kinh doanh. Ngoai
ra, ho c6 thé kéu goi cdc wu dai thong minh va cé muc tiéu cling nhw 18ng ghép viéc thuc day IB théng
qua cac chuong trinh phat trién SME, cac chwong trinh cla nganh cling nhu cac chuong trinh xdéa doi
giam nghéo hién cd. Cac chién lwgc cling nhan manh quan hé hop tac gitra nhiéu bén trién khai, d3c
biét 1a trong chinh phd (cc co quan kinh té va tai chinh cling nhu cdc bd cdng thuwong va céc co quan
xuc ti€n dau tu cda ho), cac hiép hdi doanh nghiép va cac nha dau tu ¢ tdm anh hudng.

Mét ké hoach hanh ddng IB nhiéu nam duoc xay dung tir chién lugce IBee: K& hoach nay mé ta céc hoat
déng va dau vao dé thuc hién cdc muc tiéu va két qua muc tiéu cta chién luvgc IB. K& hoach hanh déng
bao gdm mot ngan sach va giai thich vai tro cla cac bén lién quan khac nhau. K€ hoach nay duwoc lién
két vi viéc gidm sat trién khai IB va theo ddi cac cam két clia cac co quan chinh phu, céc hiép hdi doanh
nghiép, cdc nha dau tw cé tdm anh huwdng, cdc don vi hd tro doanh nghiép, cac ddi tac phat trién va
cac don vi khac.

2. Thé ché hda viéc thuc day IB

Cdac co quan chuyén trach trién khai chién lwgc IB: Bén canh viéc xay dung chién lugc va xac dinh co
quan ung hd hang dau dé thuc day IB trong chinh phd, diéu quan trong la phai thiét 1ap cic co quan
diéu phdi va khéi xwdng phu hop cho viéc thuc day IB. Ba co quan quan trong ndi bat trong AMS dé
thé ché héa IB:

e Quan trong nhat la cAn cé mot don vi diéu phéi IB trung tdm duwdi quyén cla co quan Gng hd
IB trong mot bo dé sdp xép viéc trién khai chién lugc. Don vi 1B nay c6 thé nam trong bo phan chién
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lvgc twong (ng cla bd va bao gdbm 2-3 nguwdi lam viéc ban thai gian vé IB. Don vi IB nay cé thé ¢
mot khodn ngan sach nhé dé t6 chirc hdi thao, thiét 14p va sau dé phé bién mét trang web vé IB
trén toan qudc, thuc hién cac nghién ctru vé IB, chuln bi va diéu phdi viéc trién khai k& hoach hanh
dong.

e Don vj diéu phéi IB phai lam viéc vdi cdc dau mdi IB duwoc chi dinh chinh thirc trong cac co
quan chinh pht va hiép hdi doanh nghiép dugc Iwa chon. Cac dau mdi IB (thwdng bao gébm tir 6
dén 12 dau méi) phai hop thuong xuyén dé thao luan. Thuc hién IB tai khu vue cu thé cda ho.

e M6t nhédm chi dao IB I&n hon cé thé chiu trdch nhiém gidm sat viéc thuc hién k& hoach hanh
dong 1B. Nhdm nay cé thé hop hang quy dé huéng dan huwéng viéc thuc hién IB. Nhém chi dao nhu
vay s& bao gobm cac dau maéi IB cung vdi cac bén lién quan chinh khéc tich cyc trong viéc thiac day
IB. Pai dién cla cac nha dau tw cé tam anh hudng, cac don vi hd trg doanh nghiép va cac déi tac
phat trién cé thé duoc lya chon trén co s& luan phién. D€ xay dung quyén s& hitu ma rong déi véi
viéc thuc day IB, nhdm chi dao s& chiju trdch nhiém théng qua ké hoach hanh déng IB.

Duy tri ddng lyc: La mdt phan cta quy trinh xay dwng chinh sach 1B, nhiéu AMS d3 hodc dang trong
qué trinh thanh 1ap nhém chi dao (vi du Myanmar), don vj diéu phéi (vi du Campuchia, Malaysia,
Philippines, Viét Nam) va mét dau mdi (Campuchia, Myanmar). Déi véi nhitng quéc gia dang hoan
thién chinh sach, budc tiép theo s& 13 chinh thirc thong qua va thdng tin vé cau tric thé ché, dong thoi
thiét 1ap cac cudc hop thudng xuyén va hoat dong thue té. Don vi diéu phdi IB c6 thé déng vai tro 13
ban thu ky clia nhém chi dao.

3. Pang ky va ching nhan IB

Chirng nhan IB la mét cdng cu chinh séch cét 18i: 1B 1a mot khéi niém theo ch( dé nhan manh sy tac
déng chir khdng phai quy md cdng ty hay cac wu tién cda nganh nhu trong cac chinh sach thic day
nganh khac. D& thong qua hd tro tai chinh cho khu vuc tw nhan, chinh phii can cé co s& ly luan va hé
théng xac dinh muc tiéu t6t. Viéc chirng nhan IB cho phép ca hai diéu d6 bang cach nhan manh rang
cac cong ty can phai cé kha ning ton tai (va do d6 sw hd tro clia chinh phl bi han ché), cé dnh huéng
xa hoi & quy md 1dn va cé déng gdp mang tinh hé théng va d&i mai cho su phat trién. IB 13 mot khai
niém mai va cac thuat ngit két hop cac hoat ddng kinh té& vdi tac dong xa hoi thudng gay nham 1an, do
d6 can phai cé6 mét hé théng chirng nhan doc 1ap va minh bach dé nhan dang ré rang cac cong ty dé.
M6t s6 AMS (nhu Campuchia, Malaysia, Myanmar va Viét Nam) hién dang tim hiéu chwong trinh chirng
nhan IB. Mét s8 khac (nhu Malaysia, Thai Lan, Singapore, Viét Nam) cling cé hé théng dang ky hodc
chirng nhan doanh nghiép x3 hdi, cé thé dwgc ma rong dé bao gdbm ca IB hoac lién két v&i mét hé
théng chirng nhan IB riéng biét (thdo luan & Malaysia va Viét Nam).

Cac nguyén tac chirng nhan 1B: Mudi mdt nguyén tic co ban dé chirng nhan IB duwoc néu dudi day:

1. Cdac cdng ty c6 thé dang ky tu nguyén va viéc chirng nhan IB s& khac véi viéc ding ky IB cudi
cung dé dwoc hudng cac wu dai.

2. Hé théng chirng nhan IB danh gid cac nganh nghé kinh doanh IB (khéng phai toan bo céng ty)
dua trén 40 tiéu chi chi tiét hon —xem Phu luc 5 va Phu luc 6 cla tai liéu hwéng dan - va dya trén
céc tiéu chudn nganh danh cho cac cdng ty quy md nhd (mang lai co hdi tich hop doanh nghiép xa
ho6i (SE), va cac cong ty vira va I&n hon).

3. Pénh gid dua trén ca két qua hoat déng trong qua khi va viéc dp dung thuc té k& hoach kinh
doanh trong tuong lai (3 nam).

4. Hon nita, chirng nhan 1B khong cé thoi han vinh vién, ma can duoc xac nhan lai sau mdi 3 nam.
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5. M6t cdng cu xEp hang téng hop’ véi mot bd tiéu chi minh bach, tiéu chuin nganh phan anh

cac quy mo cong ty va thuc t& qudc gia khac nhau, déng thoi sir dung mot nguyén tac trong s6° va

tinh diém® chung dé dénh gia tat ca cac nganh nghé kinh doanh vé tiém ning IB cla ho.

6. Mot cong ty can dat mot s diém téi thi€u dé da diéu kién trd thanh IB.2° Cic cdng ty cd céc

tiéu chudn doanh nghiép an toan va trach nhiém vé méi trwdng, xa hdi va quan tri (ESG) dwdi mot

ngudng nhat dinh sé bj loai.

7. Cac cong ty c6 muc dich chién lugc IB t6t va xép hang gan véi ngudng tdi thiu cé thé dugc

phan loai |3 IB tiém ndng, trong khi nhitng cdng ty khac vuot qua diém t6i thiéu dwoc phan loai 1a

IB. IB tiém nang cé thé cé quyén tiép can véi cac wu d3i (vi du: hudn luyén doanh nghiép) nhung

s& chi dd diéu kién nhan cac wu d3i tai chinh, néu dat dwoc tdc dong dy kién cla pham vi IB._

8. Cac cdng ty nhd, vira va I&dn duwoc danh gia dwa trén cung mét tiéu chi, nhung cac tiéu chuin

x€p hang s& xem xét ba quy mé cdng ty.

9. Viéc chirng nhan dya trén danh gia chi ti€t vé nganh IB thdng qua cac cong ty tu van déc lap.

Dé& nang cao quyén s& hitu gilra cdng dong doanh nghiép, x€p hang cudi cung dugc thyc hién bai

cac dai dién cha chinh pht va cac hiép héi doanh nghiép.

10) K&t qua chirng nhan IB va gidi thudng IB dwoc cdng khai minh bach dé nang cao thuong hiéu
cla cac cong ty dé.

11) Xé&p hang IB cd lién quan dén viéc nhan cdc wu d3i IB. Su cdng nhan va gidi thwdng 13 nhirng wu

d3i t6i thiu ma chinh phd cé thé cung cip. Cac wu d3i khac vé tai chinh, k§ thuét, thi trudng va

ti€p can dau vao duoc trinh bay chi tiét dudi day; AMS cé thé quyét dinh vu d3i nao ma ho mudn

danh cho IB.

Khuyén khich chuyén déi IB tiém ndng: D& dat dwoc muc dich nay, can (a) 4p dung hiéu biét thiét thuc
va ly thuyét vé su thay déi cho quy mé bdo cdo, chiéu siu va dic diém bién ddi cla tac ddng xa hdi, va
(b) khuyén khich cac cong ty c6 mé hinh IB tiém nang thuc hién chuyén déi theo huwéng IB. Hé théng
chirng nhan cho phép xac dinh cdc mé hinh IB tiém nidng va cac cdng ty nhu vay ¢ thé nhan duoc hd
tro cu thé nhu huin luyén doanh nghiép. Déi véi chinh phi va cac bén thuc hién khéc trong hé sinh
thai, viéc chuyén déi IB tiém ndng thanh cdc mé hinh IB hoan chinh 13 chia khéa dé 4p dung rong r3i IB

Dang ky IB 1am cdng cu chinh sdch nang cao: Trong trwdng hop chinh phd quyét dinh cung cap cac wu
d3i tai chinh, cac cong ty cd mé hinh kinh doanh huéng téi ngudi thu nhap thap can phai trdi qua quy
trinh dang ky. Quy trinh dang ky nhu vay cé thé 1a mét quy trinh déc 1ap hodc mét quy trinh dwoc tich
hop trong cac quy trinh dang ky déi vdi cac wu d3i xdc tién dau tw khac (nhu & Philippines).

7 Loi thé clia mdt cdng cu x&p hang tdng hop so véi cac nguyén tic danh gid bang cach loai trir, 13 cdc cong ty cd thé dd didu
kién 13 1B ngay ca khi ho khéng ddi manh trong mét sé tiéu chi. Mét wu diém khac |4 tat ca cac quy mé cdng ty c6 thé
duoc danh gia theo cing mot phuwong phap, véi céc tiéu chudn khac nhau dwoc st dung cho cac cdng ty nhd, vira
hodc Ién.

8 X&p hang thwong mai va x3 hdi cé trong sé tuong tu vdi x&p hang x3 hdi nhung cao hon mét chat, trong khi di méi BoP
¢6 trong s6 nhd hon nhiéu. Trong khi cac tiéu chi la ddng nhat cho tat cd AMS, trong s6 c6 thé dwoc diéu chinh theo
cac didu kién qudc gia cu thé.

9 Panh gia s& x&p hang tirng tiéu chi trong s& 39 tiéu chi theo k&t qua cao - trung binh va thip. K&t qua nay duoc chuyén
thanh s6 tir 1-6. C4c ty & nay sau dé dugc nhan véi trong s6 cla tirng tiéu chi dé dat dwoc mot s& diém cu thé.

10 Nganh nghé kinh doanh ctiia mot céng ty s& dd diéu kién 13 IB, néu cong ty d6 dat duwoc diém téng va diém thanh phan t6i
thiéu. Biém téng chi dinh cho IB c6 thé 13 3,2, diém tai chinh t6i thiéu 1,2 (t6ng diém thwong mai, d6i méi kinh
doanh va d6i méi cong nghé), diém x3 hdi t6i thiéu 1,5 (t&ng diém tac ddng x3 hdi va d6i mai xa hoi), diém d6i méi
0,4 va diém muc dich chién lwgc IB cé thé tdi thiéu la 3.
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a. Nang cao nhan thirc vé 1B

Can nang cao nhan thirc vé IB: Ngoai viéc ngay cang cé nhiéu ngudi tién phong vé IB trong khu virc nha
nudc va tw nhan, 1B van chua duoc biét dén nhiéu trong AMS gitta cac nha hoach dinh chinh sach,
doanh nghiép hodc cdng chiing. Do d6, diéu quan trong 1a phai nang cao nhan thirc & cac cap do khéc
nhau, chi yéu |3 gitta cac nha 1anh dao doanh nghiép (d€ ho nhin thay tiém nang cta thj trwdng IB) va
gitra cac co quan chinh ph( (d€ ho hiéu vai tro cha IB trong viéc dat dugc nhiém vu cha ho va céch ho
c6 thé thuc day IB). Do d4, chia sé kién thirc va ting ho tich cyc 1a mét thanh phan quan trong cla viéc
thuc day IB.

Céc hiép héi doanh nghiép la phu hgp nhat dé thuc hién viéc nay déi vai khu viee tu nhan. Tuy nhién,
mot s8 co quan chinh phl cling & vi tri phu hgp dé chuan bi va phé bién kién thirc vé IB théng qua
nhiéu hoat déng, chang han nhu chuan bj va phd bién tai liéu thong tin — trong s6 nhirng tai liéu khac
— da phuong tién, théng tin in va tai liéu quang ba, phim va chuong trinh phat thanh ciling nhu cac bai
bdo. Cling ¢ thé xem xét viéc t6 chirc va tham gia céc hdi thdo va hdi nghi chuyén dé, cac chwong trinh
nang cao nang lyc va céc sy kién qudc té. C6 mét trang web vé IB trén toan quéc, véi sy dong gdp cua
cac bén lién quan chinh va lién két v&i cac nén tang IB toan cau co thé |a mét cach don gian va hiéu
qua dé nang cao nhan thirc. Cudi cung, viéc cdng nhan thanh tich va déng gép cho xa hoi cla cac cong
ty IB théng qua Giai thudng IB qudc gia cling c6 thé nang cao hiéu biét va nhan thirc gilta céc khu vuc
nha nudc va tw nhan vé mé hinh IB. Phu luc 7 cua tai liéu hwdng dan mé ta cac tiéu chi dé clr va lya
chon duoc dé xuat.

5. Huan luyén vé IB cho cic cong ty

Ly do cho viéc huan luyén vé IB: Cac nha dau tu cé tdm anh hudng cho rang viéc khong sin sang dau
tw 13 tré ngai chinh d6i véi viéc dau tu vao cac cong ty cd mo hinh IB. Sy san sang nay lién quan dén ca
kha ndng thuong mai cling nhu tdc dong x3 hoi. Ddng thdi, cd nhitng cdng ty khéng cé md hinh IB hoac
da c6 md hinh IB tiém ndng mudén chuyén déi sang m6 hinh IB nhung chua phat trién day dd cac nganh
nghé kinh doanh d6. Chwong trinh huan luyén vé 1B 1d mét cdng cu hd trg cac cong ty nhu vay thuc
hién chuyé&n déi sang IB, dong thoi gitip cai thién kha ning sin sang dau tu, kha ning thwong mai va
tang cudng tac dong xa hoi. Chinh phi cé thé thanh 1ap mét co s& hudn luyén doanh nghiép, gitp cac
cong ty thong qua ho tro ki thuat tap trung va thuc t€ dé cai thién mé hinh IB.

N&i dung hudn luyén vé IB: Huan luyén vé IB s& bao gdbm mdt cudc thdo luén vé chién Iwgc kinh doanh
téng thé din dén dinh huwéng chung cho mot ké hoach kinh doanh tap trung vao IB clia cdng ty. DGi
twong muc tiéu thudng 13 nhitng ngudi ra quyét dinh cip cao trong mot cdng ty. Cac hinh thirc huln
luyén kinh doanh khdac c6 thé bao gobm két ndi vdi cac nha dau tu c6 tdm anh hudng. Tuy nhién, mot
thanh phan khéc cda huan luyén kinh doanh cd thé |a tiép thi dén BoP, quan ly rdi ro méi trwdng va x3
hoi thong qua tham dinh chuyén sau chudi cung &ng'?, hodc tu van vé quy trinh kinh doanh, viéc nay
s& can dén cac chuyén gia trong nganh. Cac hoat dong huan luyén khac nhau nay s& yéu cau dau vao
khong lién tuc tir 1 d&€n 30 ngudi-ngay véi cam két ho tro trong thoi gian dai hon. D dap ng cac yéu
cau da dang vé chuyén mén, cé thé thanh 1ap mot mang ludi cac chuyén gia dugc dao tao trong nudc
va qudc té.

Thue hién hudn luyén vé IB va chi phi huan luyén: Vi hudn luyén 1-1 rat tdn kém nén can cé cac phuong
phdap gidm chi phi sdng tao dé viéc huan luyén trd nén kha thi. Huan luyén vé IB c6 thé duwoc cung cdp
cho cdng ty trén co s& tai tro véi co ché dé cong ty chia sé chi phi theo mot ty 1& nhat dinh trong trudng

11 Viéc dao tao nhu vay cd thé dya trén cac cdng cu duoc quéc té cdng nhan nhu cdng cu thdm dinh nganh cé lién quan cla
OECD trong Hudng dan ctia OECD vé thdm dinh danh cho ngudi phu trach doanh nghiép cé trach nhiém.
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hop kinh doanh IB thanh cong. Diéu d6 sé tao ra mot quy quay vong dé chuong trinh hudn luyén vé IB
tré nén bén virng hon. Do cac hiép hoi kinh doanh rat gan giii véi cac khach hang la cac cdng ty, viéc
huan luyén vé IB nén dugc diéu phdi bdi mot hiép héi kinh doanh hop tac véi cac bén lién quan khéc,
d3c biét 13 cac nha dau tu va cac déi tac phat trién c6 tAm anh hudng.

6. Uu dai dau tv IB

Pua IB vao cac wu dadi dau tu hién cé nhu mdt hang muc riéng: Nhiéu quéc gia cé cac wu dadi dau tu cu
thé cho cac nganh cong nghiép c6 mirc d6 wu tién qudc gia cao. Cac vu dai dé thudng bao gdm cac
ché& do thué thuan loi, wu dai xuat nhap khau, wu d3i vé cdng nghé va lao déng nudc ngoai, cac quy
dinh vé chuyén lgi nhuan, lgi ich théng qua céc khu cong nghiép, v.v. Cac wu d3i tai chinh nhu vay cé
thé 1a mdt can nhac quan trong ddi vdi céc cdng ty chinh théng bt dau phat trién mé hinh IB. Do do,
dua IB vao cac géi wu dai hién cé nhu mot danh muc 1a mét Iwa chon chinh sach kha thi néu duogc xac
nhan bdi cac phan tich vé lgi ich chi phi hodc loi ich x3 hoi. Cc ké hoach vé tinh du diéu kién cé thé
phl hop véi cdc nguyén tic chirng nhan IB va duoc diéu chinh theo chwong trinh wu d3i cu thé trong
digu kién can nhic bsi canh cu thé. Uy ban D3u tu cla Philippines d3 dwa mo hinh 1B vao K& hoach Uu
tién Pau tw 2017-2019 nhu mdt trong nhitng hoat dong dwoc wu tién, trong d6 cac du an IB cé thé dd
diéu kién dé duwoc mién thué thu nhap. Tir cc tiéu chi danh gia IB dwoc thi diém, ba muc tiéu tac dong
va ba tinh ndng d6i mé&i d3 dwoc dwa vao cac yéu cau dang ky.2

IB c6 thé dugc st dung dé hop ly hda cac wu dii: Trong hau hét AMS, cac wu d3di dang dwoc cung cap
dé thuc day viéc dau tu vao cac nganh duoc chinh phd xac dinh 13 wu tién cho tang trwdng. 1B dugc
thue hién trong nhiéu nganh trong s6 dé nhung c6 quy mé rong hon trong tdm cta nganh vi né 1a mét
wu tién cla x3 hdi ddi vai ting trwdng va phat trién cling nhuw dé tao ra sy hda nhap 1én hon. Viéc dua
IB vao nhu mot ch dé xuyén suét cé thé gitp céc Oy ban dau tuw AMS hop ly héa hon nita cdc wu dai
hién c6 va uu tién nhirng cdng ty mang lai tdc dong xa hdi cao. Chirng nhan 1B s& 1a diéu kién tién quyét
dé tiép can cac wu dai dé.

7. Giam thiéu rui ro dau tu co tAm anh huwdng

Ly do cla viéc hd tro dau tu. Cac MSME phai d6i mat véi nhitrng thach thirc dé cé duoc sy tai tro do
wu tién cla cac ngan hang la khéng chap nhéan rdi ro va do wu tién hanh chinh 1a giao dich véi cac cong
ty 1&n hon. Hau hét cdc chuong trinh tai tro cho SME déu gidi quyét thach thic nay va thiét |ap céc
han mrc tin dung riéng cho cadc SME. Tuy nhién, cac cong ty cé md hinh IB c6 kha ning ti€p can tai tro,
vi du nhu tir cac nha dau tu cé tam anh hudng, mién 13 ho cé thé trinh bay mot ké& hoach tac dong xa
hoi va kinh doanh manh mé va cac nha d4au tu tiém ndng tim cach gidm thiéu rui ro dau tv dwoc nhan
thay. Trong khi viéc ho trg IB s& gidi quyét kha ndng sdn sang dau tu thong qua huan luyén vé IB, cé
thé khuyén khich sy san sang cla cac nha dau tu bang cach thiét |ap mot co s& tai tro gidm thiéu rui
ro.

RUi ro dau tu cda IB: C6 hai ly do khién cac t8 chirc tai chinh nhan thdy dau tu vao céc cong ty IB ¢ rli
ro cao: Thi nhat, ngudi ta cho rang 1am viéc véi BoP (cé it vén hon, do dé strc mua kém hon va kha
nang trd ng kém hon) cé thé dan dén rdi ro cao hon khi kinh doanh véi hodc théng qua ho. Mot Iy do
khac 1a ho chua hiéu hét cac bién phap gidm thiéu rdi ro ma cac céng ty IB dwa ra do cac td chirc tai
chinh chinh théng chuwa hiéu rd vé IB. Do d6, khdong khuyé&n nghi mot han murc tin dung riéng cho tai

12 Cac muc tiéu bao gdbm mirc dd phl hop (% gid tri téng chi phi hang bén cé ngudn gbc tir MSE), pham vi ti€p cén (s6 lwgng
BoP tham gia, trong dé it nhat 30% la phu nit) va chiéu siu (% ting thu nhap binh quan). Cac tinh ndng d6i mdi bao
gdm cung cap ho tro ki thuat, tao diéu kién thuan loi hodc cung cdp kha ning ti€p can tai chinh va cung cap dau vao
va/hoéac céng nghé.
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tro 1B, ma khuyé&n nghi mét co s& cé thé gitp giam thiéu rdi ro cla cdc nha dau tu c6 tam anh hudng
trong IB. Co s& gidm thiéu rdi ro nhu vay s& duwoc cac nha dau tw, cdc ngan hang phat trién va tham chi
mot s& ngan hang thwong mai cé tdm anh hudng chao dén. Co s& nay ciing s& giam chi phi cho chinh
phd dé kich thich tai trg IB dong thoi tich cuc khuyén khich dau tu vao IB.

DPuogc thiét k& nhu mét co sé tai tro két hop md hinh tra gid cho su thanh cdng: Mot co s& tai tro két
hop d6i méi khac véi mot cong cu bao |3nh truyén thdng vi né tao ra mét phwong thirc trong d6 khu
vire nha nudc cé thé cung dau tu vén cd phan hodc ng vao mét doanh nghiép cd gia tri x3 héi ma khong
can trg cap cho khodn dau tv dé. Chinh phd - théng qua co sé gidm thiéu rdi ro - s& cung dau tu vdi
nha d4u tw. Ngudn tai chinh s& dugc sir dung dé gidm thiéu rdi ro dau tu va gidi phéng ngudn tai chinh
tlr cdc nha dau tv cdé tAm anh huwdng trong céc cdng ty IB dugc chirng nhan. Trong trwdng hop khoan
dau tu dat dwoc cac két qua x3 hoi theo ké hoach nhung khéng dat dugc Igi nhuan tai chinh d3 thoa
thuan, khoan dau tv cta chinh phi s& dugc chuyén thanh mot khoan trg cap. Néu khodn dau tu thanh
cOng vé mat thwong mai va x3 hdi, né sé dugc hoan trad. Cac cong cu tai trg giam thiéu rdi ro nhu vy
dua trén co s& tra tién cho két qud dwoc Ngan hang Phat trién Lién MY sir dung trong mé hinh IB,
chang han nhu & My Latinh va ngay cang phé bién hon & chau A. Cac d6i tac phat trién va ngan hang
c6 thé duoc ti€p can dé tai tro ban dau cho co s& vdi khoan tra ng dai han (15-25 ndm) cda chinh
phd.t3

8. Thuc day IB trong mua sam cong

Thuc ddy mua sam tir cac cdng ty cé6 mo hinh IB va céc sang kién doanh nghiép xa hoi (SE): Mua sdm
cong la mot cdng cu chinh sach thuong duoc st dung, mac du gy tranh cai, nham mang lai lgi ich cho
nhitng cdng ty mang lai lgi ich vé& x3 hdi hodc méi trudng va vt qua cac tiéu chi chat lwgng téi thidu.
Théng thudng, cac quy tdc mua sdm nhan manh dén hiéu qua chi phi, chat lvgng va phan phéi hop Iy,
cling nhw quan tri t&t va tudn tha cdc tiéu chuan vé an toan xa hdi va méi trudng cla cac cdng ty. Do
dd, nhiéu hang hda trong s6 dé dwoc nhap khau thay vi cé ngudn gdc trong nwdc. Ngoai ra, chinh phd
cling c6 thé xay dung cac co ché wu tién cho cdc doanh nghiép xa hdi va doanh nghiép kinh doanh
huwdng t&i ngudi thu nhap thap thdng qua cdc muc tiéu hodc cac tiéu chi lya chon lién quan dén tam
anh hudng, dong thoi ddm bao tinh liém chinh ctia doanh nghiép'* trong qua trinh mua sdm. Vi viéc
mua sam thudng duoc thye hién theo cach phi tap trung, né s& yéu cdu mot co quan trung wong tan
tam thiét 1ap mot quy tac chung vé xac dinh muc tiéu IB va sau dé thdng nhat vdi cac co quan chi
quan. Cho dén nay, khdng c6 AMS nao cé quy dinh cu thé nhu vay d8i vdi viéc xac dinh muc tiéu IB
hodc SE trong mua sdm cong.

Mua sam cong trong chuong trinh phuc hoi sau COVID-19: Néu duoc thue hién, viéc nhdm muc tiéu IB
trong mua sdm cdng c6 thé tao ra nhu cau I&n d6i véi cac sdn pham do BoP san xuat va do dé cé anh
huwéng Ién dén céc co hdi tao thu nhap mdéi cho ngudi nghéo. Pac biét trong thdi gian phuc hdi sau
COVID-19, viéc nhdm muc tiéu IB nhw vay c6 thé tao ra hiéu qua nhanh chéng cho nhitng ngudi nghéo
bi &nh hudng nghiém trong nhat béi dai dich.

13 Vi dy: trong céc cudc thao luan so bd & Campuchia, Myanmar va Viét Nam, cic ngan hang phat trién da phuwong nhu ADB
va cac d8i tic phat trién nhu Agence Francaise de Développement (AfD), Cuc Phét trién Quéc té (DFID), Co quan
Hop tac Qudc t& Nhat Ban (JICA) va Co quan Hop tac Quéc t&€ Han Quéc (KOICA) da thé hién sy quan tdm ban dau
dén viéc tham gia vao co s& gidm thiéu rdi ro nhu vay. Tuy nhién, diéu nay s& doi hdi sy tham gia ban dau tich cuc
hon cua cac chinh phd AMS.

14 Trung tdm Liém chinh trong Kinh doanh tai OECD cung cdp hwéng dan cu thé vé tinh liém chinh trong mua sam (xem
https://www.oecd.org/corruption-integrity/Explore/Topics/business-integrity.htm).
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9. Xac dinh muc tiéu IB trong khu vic tw nhan hién cé va cac chuong trinh phat trién
khac

Céc chuong trinh phat trién SME: Nhiéu AMS cé cac chuwong trinh phat trién MSME tich cuc va ¢
ngudn van tét cling nhw quan ly hiéu qua dé thuc hién. Vi ACCMSME la co quan dau méi vé IB tai
ASEAN, mdt s6 qudc gia da quyét dinh dwa chuong trinh IB dudi sy quan ly cda MSME nay (vi du:
Campuchia, Malaysia, Philippines, Viét Nam). Ho y thirc rang thic day 1B [a mot cach hiéu qua dé tiép
cin cdc MSME mét céch gidn ti€p. D€ tdn dung day du tiém nang cla IB trong diéu kién tdng trudng
toan dién, thuc day IB [a mot nhiém vu can vuot ra ngoai cac muc tiéu thic ddy SME va ciu tric thé
ché. AMS trong dé viéc thuc day IB thudc cac co quan SME cé thé bat dau ngay lap tirc véi viéc thic
day IB néu ho nhdm dén IB trong cac chwong trinh hd trg SME hién cé duoc tai tro bdi chinh ho.*s

Céc chuong trinh x6a déi giam nghéo: Cé thé thyc hién danh gid tuong tu ddi vdi cdc chuong trinh xda
déi gidm nghéo. La mdt phan cla nghién cttu toan cadnh d6i véi Malaysia, ngudi ta thay rang 5-10%
ngudn von hién cé cho cac chwong trinh hoa nhap SME va B40 cé thé dwoc nhdm dén mot cach cd y
nghta cho céac cong ty IB. D3t han ngach cu thé cho IB trong cac chuwong trinh SME hién cé ciing c6 thé
la mét lwa chon, vi sau d6 chinh co quan nay s& thic day su phat trién cta IB va SME. Nhin chung, AMS
c6 thé xem xét cac chuong trinh phat trién SME va xdéa ddi gidm nghéo nao c6 thé phu hop nhat dé
thic day IB va cach IB c6 thé dugc nhdm dén t6t nhat trong cac chuong trinh dé.

10. Lién két IB v&i doanh nghiép x3 héi va chwong trinh trach nhiém x3 héi cla doanh
nghiép

Viéc lién két cac chuong trinh nghi su cda doanh nghiép xa hoi (SE) va trach nhiém x3 hdi cia doanh
nghiép (CSR) v&i IB tao co hdi d€ md rong tdm anh hwdng: K& tir dau nhitng ndm 2010, nhiéu AMS d3
tham gia vao céc cudc thao luan vé cach thic day SE, CSR va hanh déng kinh doanh cé trach nhiém
hon, dic biét 1a cac nudc cé thu nhap trung binh va thu nhap cao hon. Nhitng dién bién nay duoc phan
anh trong mot s van kién cta ASEAN nhuw Chi sé Chinh séch SME ASEAN 2018 va K& hoach vé Céng
déng Van héa - X3 héi, Kinh té& va Chinh tri - An ninh ASEAN 2025, Mét s6 AMS d3 thiét 1ap cac quy
dinh SE cu thé&, chdng han nhu Thai Lan va Malaysia. Mot s6 AMS d3 tich hop CSR vao cac chinh séach,
chién lvoc hodc luat phap qudc gia cla ho cling nhu vao céc cdng cu kinh t&, Phat trién maéi lién két
rd rang gitta cac cdng cu chinh sach IB, SE va CSR c6 thé hudng cac cong ty hudng téi ting tredng kinh
t€& cao hon va nhan rong tac dong. Vi du, hé théng chirng nhan IB cé thé dugc didu chinh dé sir dung
cho ca céc SE. Cac co quan xuc tién SE va CSR cé thé dugc yéu cau tim hiéu vé IB va sirc manh téng
hop. Ho ¢ thé tich cuc tham gia cung cap thong tin vé IB va huéng dan vé cac co hoi chuyén ddi tir SE
phi lgi nhudn thanh cac sdng kién SE va tir CSR truyén théng thanh cdc hoat ddng IB va sau d6 1a cac
mo hinh IB.

15 Vi du: Malaysia da thao luan vé phuong phap tiép cin nhu vay va mét s8 dé xuat ban dau d3 duoc dua ra trong nghién
ctru toan canh vé chuong trinh ndo s& phu hop nhat bao gdm c3 IB va mirc tai trg (hodc céc cong ty) cd thé duwoc
nham dén.

16 Chi s6 Chinh sdch SME ASEAN 2018 bao gdbm mét chuong vé Doanh nghiép xa hoi va Doanh nghiép toan dién, theo doi
tién do thuc hién cda tat cd 10 AMS, OECD

17 T4t cA cac K& hoach vé Cong ddng An ninh - X3 hdi, Van hda, Kinh t&€ va Chinh tri - An ninh ASEAN n3m 2025 déu bao gébm
cac tham chi€u dén CSR.

18 Thong tin thém vé quy dinh d6i vdi SE trong Ban tng hop céc théng |é t6t cho SE, OECD

19 Vi dy: Thai Lan d3 xay dung K& hoach Hanh dong Qudc gia vé Kinh doanh va Nhan quyén; Luat Dau tw 2016 cia Myanmar
bao gbm cac muc tiéu rd rang vé dau tu cé trach nhiém; Hiép dinh Thuong mai Ty do EU-Viét Nam bao gdm moét
chuong vé tinh bén virng.
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11. Theo ddi va bdo cdo két qua IB

S& dat dugc nhivng muc tiéu dugce do ludrng: Mac du IB 1a mot chuong trinh nghi sy dang néi lén nhanh
chéng trén toan chau A va toan cau, ¢ rat it bao cdo vé két qua hé théng clia IB ngoai cac nghién clru
trudng hop cla cac cdng ty. Mat khdc, thanh cdng cla céc gidi phap IB ¢ thé dwoc do ludng, vi cac
két qua dd lién quan dén doanh thu kinh doanh, pham vi ti€p can cla ngudi thu hudng va nhirng thay
d6i co cAu ma cac cong ty nay thuc hién d6i vai chat lvgng cudc séng clia ngudi nghéo va ngudi cé thu
nhap thap.

Bdo cdo thudng xuyén & cap quéc gia va ASEAN: Bao cdo thudng xuyén cé thé 13 cdng cu dé gidm sat
hon nita tac déng kinh t& va x3 hoi cta IB va khuyén khich chuyén d6i sang IB. Bdo cdo nay cd thé do
don vi IB thyc hién dua trén d8u vao tir cac co quan chinh pha va hiép hdi doanh nghiép khac nhau.
Bdo cdo nay cling c6 thé duoc lién két vdi bdo cdo vé si déng gdp cla khu vie tw nhan dé dat duorc
cdc Muc tiéu Phat trién Bén virng (SDGs). C6 thé sir dung cac nghién cru toan canh nhuw mot tiéu chuan
dé so sanh sy phat trién. Viéc trao d6i trong khu virc & cap ASEAN vé két qua cla cac nghién ctru nhu
vay s& tdng cudng hon nita viéc hoc héi Ian nhau.

12. Tao ra sttc manh tong hop dé thuc day IB trong khu viec ASEAN va hon thé nita

Vai trd ctia ASEAN trong viéc thic day IB cho dén nay: K& tir ndm 2017, ASEAN va ASEAN-BAC d3 tich
cuc thic day hoat dong trao d6i ki€n thirc va céc vi du vé IB thdng qua viéc ho tro cac hdi nghi thuong
dinh IB ASEAN (2017 va 2019), va cac giadi thudng IB (2017). ASEAN ciing d3 hd tro cdng viéc trong
chuong trinh chinh sach IB bang cach thdng qua Khudn khé IB ASEAN (2017), thuc hién sang kién nang
cao nang lyc (2018-2019) va chuan bj Huéng dan thic day IB trong ASEAN (2020). M6t s6 AMS d3 tich
cye sir dung vai tro cha tich cia ASEAN dé thac day IB. Mt s6 nudc cling da gidi thiéu chl dé IB vai
Co quan Hop tac Kinh t& Chau A - Thai Binh Duong (APEC) khi ho chdi tri APEC.2° ASEAN ¢4 I8 13 co quan
cap khu vuc tich cuc nhat trén toan cau tham gia va thuc day chuong trinh IB.

K&t ndi thuc day IB vdi chuong trinh nghi sy phat trién xa hdi ASEAN: Tai ASEAN, IB dwoc quan ly vé
mét thé ché& thudc ACCMSME, Uy ban Digu phéi Doanh nghiép Siéu nhd, Nhé va Vira, 1a mot phan cda
Coéng dodng Kinh t&€ ASEAN (AEC). Cho dén nay, khéng ¢ madi lién hé nao véi cdng viéc cha Codng dong
Van hoa - X3 hoi ASEAN (ASCC) v&i cam két “...ndng cao chat lwgng cudc sdng clia ngudi dan ASEAN,
...giam thiéu tinh trang dé bj tén thuong va cai thién cac co hoi va phuc lgi cla nhitng ngudi thiét thoi
hon vé mét xa hdi va nhirng ngudi bj bo roi...”. K& hoach ASCC 2025 d@ cap cu thé dén chuong trinh
nghi su vé tang trudng toan dién trong khudén khé AEC va thic day “...quyén tiép can cdng bang hon
v&i cac co hoi danh cho tat cd ngudi dan ASEAN, ké cd nhdm nhitng ngudi dé bj tén thuong va nhitng
ngudi yéu thé...”. Ngoai viéc tdng thu nhap cho nhém ngudi nghéo trong dé hau hét céc vi du IB dang
hoat dong, IB cling tap trung vao viéc cung cap hang hda va dich vu gid ca phai chiang va dé tiép can
v&i mirc d6 phu hop cao cho ngudi nghéo va ngudi cé thu nhap thap. Khudn khé thir hai nay cé lién
quan rat nhiéu dén céng viéc clia ASCC. Cé rat nhiéu vi du vé cach khu vyre tv nhan b6 sung hodc tham
chi cung cap dich vu cho ngudi nghéo va nhitng ngudi dé bj tén thuong theo nhitng cach hiéu qua,
sang tao, tiét kiém chi phi, cé gid tri va toan dién. Cac chuong trinh do cac thanh vién AMS cta ASCC
thye hién, dic biét 13 vé xda ddi gidm nghéo cé thé tan dung nhitng d6i méi nhu vay cla khu vuec tu
nhan do cdc cong ty IB cung cap. Do d6, cé co hdi lam viéc chat ch@ hon vai cc chi nhanh khic nhau
clia ASCC, chdng han nhu chinh sach nganh (y t&, gido duc, phuc Igi xa hdi va phat trién) va cho céc chl

20 /i dy: mét nghién ciru IB c&p khu vire vé APEC d3 duoc thuc hién vao ndm 2016 va dugc thao luan trong cac cudce hop
APEC 2017.
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dé lién nganh (phat trién ndéng thon va xéa doi gidm nghéo, trao quyén cho phu ni¥ va lao déng).
ACCMSME c6 thé lién hé véi cac t6 chirc ASCC dé bat dau cudc ddi thoai nhu vay.

K&t ndi thuc day IB véi chuong trinh nghi su SDG: IB |a mét trong nhitng déng gép cta khu vure tw nhan
dé dat dugc cac SDG. Do dic diém cot 16i cia né 1a gan két véi BoP, IB déng gép dau tién vao SDG 1 —
Xda nghéo. Ngoai ra va tly thudc vao nganh va doanh nghiép, mot hodc mét sé SDG khac cling dugc
ho tro.

Mot giai doan mdi cha sy tham gia cha ASEAN vé IB: Trong tuong lai, & cap khu vue, cac hoat dong
tiém nang sau day da dwoc xac dinh, qua d6 ASEAN c6 thé hd trg hon nita viéc thic day IB:

Xac dinh mét dau méi IB tan tdm trong ACCMSME;

Tiép tuc t6 chirc cac hoi nghi thugng dinh IB va gidi thudng IB. Cac tiéu chi dé cir va lya chon
cla Giai thudng IB ASEAN, c6 thé dugc sir dung dé cdng nhan céc IB & ca cip qudc gia va khu
vuc, duoc dinh kém Phu luc 7 cla tai liéu huéng dan;

Tap hop cac dau méi qudc gia vé IB bén ngoai hdi nghj thugng dinh IB dé trao d6i sau hon vé
viéc thuc hién chinh sach IB;

Tao diéu kién thuan lgi cho viéc trao d6i kién thirc va phuwong phap ti€p can vé 1B, bao gbm ca
viéc chirng nhan IB va gidm sat tac déng cua IB;

Tiép tuc hop tac vdi khu viuee tu nhan théng qua ASEAN-BAC va céc Hoi déng kinh doanh chung
cha ASEAN-BAC;

Cam két bao cdo dinh ky 6 thang mot [an vé nhitng tién bd dat dwoc trong viéc thic day IB va
anh huwéng cta né;

Thiét |ap mot trang web vé IB trén toan ASEAN, lién két véi céc trang web vé IB ciia AMS & cap
qudc gia va cac nén tang ki thuat s toan cau;

Néu bat nhirng thanh twu cha ASEAN vé thic day IB & cap khu viure va toan cau va dai dién cho

Doéng Nam A dé tich cue tham gia vao cac cudc thdo luan qudc té;

Tham gia véi cac doi tac phat trién dé dam bao cam két vé kj thuat va tai chinh nhdm ho tro
AMS thiye hién viéc phat trién va thic day chinh sich IB; va

Hon nita, ASEAN va AMS cé thé chia sé nhitng thanh tich trong viéc thic day IB va dat dwoc
cac két qua kinh té - x3 hodi cho BoP théng qua cac gidi phdp cta khu vue tu nhan, vadi cac khu
vure khac thdng qua viéc thiét 1ap cac cudc déi thoai gilta cac quéc gia dang phat trién.?

21 Vi dy, lién quan dén hdi nghi thugng dinh IB ndm 2019, cudc déi thoai gilta cac qudc gia dang phat trién nhu vay d3 dugc

iBAN t& chirc cung véi Campuchia, Malaysia, Viét Nam va Nigeria. Chinh phd Nigeria va céc hiép hdi doanh nghiép
cla ho rat hoan nghénh hoat déng hoc hdi dé va hién dang trong qua trinh thuc hién mot nghién clru toan canh
tuong tu vdi cac khuyén nghi chinh sich vé thuc day IB.
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