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ANNEX 8.1 

MATRIX OF DETAILED ACTIVITIES FOR THE PLAN OF ACTION TO IMPLEMENT THE  
ASEAN LEADERS DECLARATION ON DISASTER HEALTH MANAGEMENT, 2019-2025 

 
 
BACKGROUND 
 
ASEAN Leaders’ Declaration on Disaster Health Management (ALD on DHM) was adopted at the 31st ASEAN Leaders Summit on 13th November 
2017 in Manila, Philippines.  The ALD on DHM calls for an urgent action to strengthen disaster health management system at national and regional 
levels in ASEAN which are critical in improving health outcomes from emergencies, minimizing health hazards and vulnerabilities, ensuring access to 
health care, and that health services remain functional when they are most needed, thereby strengthening health resilience. 
 
The ALD on DHM was operationalized through the adoption of the Plan of Action (POA – ALD on DHM) 2019-2025 at the 14th ASEAN Health Ministers 
Meeting (AHMM) on 29 August 2019 which provides guidelines for governments of ASEAN Member States (AMS), ASEAN Sectoral Bodies and the 
international community, including international organizations, and/or multilateral financial institutions, in achieving the objectives of the ALD on DHM. 
The POA – ALD on DHM is a framework to ensure practical coordination and collaboration of the AMS in implementing the ASEAN Declaration. In 
addition, it addresses regional challenges and opportunities by implementing the ALD on DHM while harnessing the involvement of non-health sectors 
and other relevant bodies. 
 
The ALD on DHM and the POA are aligned with the commitment to implement the ASEAN Community Vision 2025, and pursue the Sustainable 
Development Goals of the 2030 Agenda for Sustainable Development, particularly Goal 3.d that calls for strengthened capacity of all countries for early 
warning, risk reduction and management of national and global health risks; the Bangkok Principles for the implementation of the Sendai Framework 
for Disaster Risk Reduction (2015-2030); the ASEAN-UN Joint Strategic Plan of Action on Disaster Management (2016-2020) including the World 
Health Assembly Resolutions WHA 64.10 on Strengthening National Health Emergency and Disaster Management Capacities and Resilience of Health 
Systems.  
 
To achieve a “Disaster Resilient Health System in the ASEAN Community” (i.e., goal of the ALD on DHM), this Matrix of Detailed Activities is developed 
addressing the five (5) priority areas of the POA - ALD on DHM. 
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MECHANISM OF IMPLEMENTATION 
 
To operationalize the POA – ALD on DHM effectively and sustainably in a timely manner, the Regional Coordination Committee on Disaster Health 
Management (RCC-DHM) was established in 2019 as its primary implementing mechanism. As per Terms of Reference which is the Annex of the POA 
– ALD on DHM, the RCC-DHM is composed of two representatives from each AMS, one representative from      the ASEAN Secretariat and one 
representative from the AHA Centre, and which roles and    responsibilities include: 
 
1. Facilitate the development of regional collaboration on disaster health management. The Meeting of RCC is established to be the arena 

where ASEAN Member States and ASEAN Sectoral Bodies can share, discuss and monitor the progress of the regional collaboration on disaster 
health management. 
 

2. Collaborate with relevant ASEAN Sectoral bodies, both health and non-health sectors, and other international/regional organizations. 
The RCC is expected to organize or participate in meetings of other ASEAN collaborative platforms that are related to disaster health management 
such as ASEAN Committee on Disaster Management (ACDM), the ASEAN Center of Military Medicine (ACMM), while not limit to ASEAN but 
rather involve other relevant international/regional organizations to seek feedback, inputs and cooperation from/with these sectors. 

 
3. Develop Standard Operating Procedures (SOPs) and other collaboration tools. The RCC will develop SOPs for regional collaboration on 

Disaster Health Management. They will also develop other collaborative tools that would help facilitate the coordination and collaboration such as 
with the ASEAN (Public Health) Emergency Operation Center (EOC) Network and on standards of ASEAN I-EMT. 

 
4. Facilitate and provide policy guidance in the development of regional collaboration drills on disaster health management in AMS. 

Disaster drills aim to pilot and to test the collaborative tools, as well as to perform after- action reviews for improvement. The drills are expected 
to involve other health and non- health sectors relevant to the collaboration on disaster health management. 

 
5. Facilitate and support academic activities related to disaster health management. The academic activities aim to build up capacity of AMS 

such as organize academic seminars, establish academic network and co-conducting research, organize training activities and conduct 
consultations in supporting and assisting the development and implementation of disaster health management activities. 

 
6. Facilitate the establishment of regional disaster health training centers. The regional disaster health training centers will be established 

based on specialty and expertise from ASEAN Member States in Disaster Health Management. The respective centers will develop the standard 
training curriculum and provide training courses for specialized disaster health-related personnel in ASEAN and establish network with national 
academic institutions to provide training services to all ASEAN Member States. 

 
The RCC-DHM will be executed under the supervision by and guidance of ASEAN Health Cluster 2 (AHC 2) and Senior Officials Meeting on Health 
Development (SOMHD).  
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

PRIORITY 1: Strengthening and enhancing regional collaborative frameworks on disaster health management 
Objective 1.1   Support the development of regional collaboration mechanisms on disaster health management, including the development of relevant standard operating 
procedures for        regional collaboration on disaster health management. 
a. Develop, review, and 

update the SOP for the 
Coordination of the 
Emergency Medical 
Teams (EMTs) in ASEAN 

 SOP for the Coordination 
of the EMTs in ASEAN is 
developed, enhanced, 
and updated 

 To integrate SOP for the 
Coordination of the 
EMTs into ASEAN 
SASOP 
 

 A review and update of 
ASEAN SOPs (outputs 
from ARCH Phase 1) 
will be conducted once 
a year 

 To test updated SOP 
for the Coordination of 
EMTs in ASEAN in 
RCD/ARCH Project – 
Phase 2 and ARDEX 
before integrating to 
ASEAN SASOP 

Thailand (ARCH 
Project- Phase 2) 

AHA Centre 
 
ACDM 
 
ASEAN Secretariat 

JICA 
  
WHO 

2019-2021 
(Development 
phase) 
 
2022-2025 
(Periodic review 
and updating) 
 

b. Conduct annual ASEAN 
Regional Collaboration 
Drills (RCD) 

 
 

 An activity report is 
prepared to highlight on 
evaluation outcomes, 
good practices, 
challenges, and 
recommendations 

 Conduct RCD once a 
year 

 An activity report will 
be prepared after every 
RCD 

Host of Regional 
Collaboration Drills 
 
Thailand (ARCH 
Project- Phase 2) 

ACDM / WGPRR 
 
AHA Centre  

JICA 
 
WHO 

2022-2025 

c. Collaborate with ASEAN 
sectors and external 
partners in the conduct of 
joint exercises to test the 
inter-operability of 
ASEAN EMT SOP and 
other procedures 

 At least one 
collaboration drill with 
other sectors and 
partners, through 
ARDEX and/or 
INSARAG conducted 
[Note: This can be 
done in phases, such 

 To join collaboration 
drill at least once a 
year 

 An activity report will 
be prepared after every 
collaboration drill 

RCC-DHM Chair 
(on rotation 
following the AHC 2 
Chairpersonship) 
 
RCC-DHM 
Coordinating 
Secretariat 

ACDM / WGPRR 
 
AHA Centre  
 
 

JICA 
 
WHO (EMT 
Initiative 
Secretariat, 
SEARO, 
WPRO) 
 

2022-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

as ARCH and ARDEX, 
then ARCH and 
INSARAG, and then 
ARCH and ARDEX and 
INSARAG. 
Engagement with 
INSARAG for 
confirmation.]  

 An activity report is 
prepared to highlight on 
evaluation outcomes, 
good practices, 
challenges, and 
recommendations 

Thailand (ARCH 
Project- Phase 2) 

UN-OCHA 

d. Document and share 
lessons and good 
practices from actual 
disaster health response 
operations  

 Report of lessons 
learned and good 
practices from AMS will 
be prepared and 
presented during RCC-
DHM  

 Lessons learned and 
good practices from 
recent disaster health 
response operations 
are documented 
following ASEAN EMT 
SOP 

 Highlights of recent 
disaster health 
response operations, 
with emphasis on the 
applications of EMT 
SOPs and concepts, 
are presented by 
affected AMS 

RCC-DHM Chair 
(on rotation 
following the AHC 2 
Chairpersonship) 
 
RCC-DHM 
Coordinating 
Secretariat 
 
Affected ASEAN 
Member State  
 

ACDM / WGPRR 
 
AHA Centre  
 
ARCH Project – 
Phase 2 

WHO 2019-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

e. Develop Standard 
Operating Procedures for 
Civil Military Coordination 
for Disaster Health 
Operations in ASEAN 

 SOP for Civil Military 
Coordination in Disaster 
Health Operations in 
ASEAN is developed  

 At least one drill/ 
tabletop exercise/ 
workshop on civil-military 
coordination is 
conducted  

 

● To conduct meeting for 
developing Civil 
Military Coordination 
SOP at least once 

● Civil Military 
Coordination 
drill/exercise will be 
conducted at least 
once (may be 
conducted with RCD in 
ARCH Phase 2) 

Thailand  ACDM / WGPRR 
 
AHA Centre  
 
ACMM 

UN OCHA  
 
WHO 

2022-2025 

f. Develop and annually 
update database of EMTs 
in ASEAN  

 Terms of Reference 
(TOR) on the updating 
and maintenance of the 
database, including 
details on time frame and 
period for updating, 
database essential and 
non-essential, electronic 
filing, among others, is 
developed and endorsed 

 Database of available 
and deployable ASEAN 
EMTs, based on agreed 
template, is developed 
and updated 

 Endorsed TOR 
EMT Database 

 ASEAN EMTs 
database will be 
updated (after RCD) 
once a year 

 

Host of Regional 
Collaboration Drills  
 
Thailand (ARCH 
Project- Phase 2) 
 

ACDM / WGPRR 
 
AHA Centre  

JICA 
 
WHO  
 

2019-2025 

g. Develop, review and 
update standard reporting 
forms for ASEAN EMT 

 Reporting forms for 
ASEAN EMT operations 
are developed, tested, 

 Assessment of 
developed, reviewed 
and updated forms, 

Thailand (ARCH 
Project- Phase 2) 

AHA Centre JICA 
 
WHO  

2019 - 2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

operations reviewed and updated, 
as necessary 

 

such as but not limited 
to medical record and 
health, at least once a 
year  

● Meeting/workshop will 
be conducted for the 
development, review 
and updating of 
standard reporting 
forms (organized with 
SOP reviewing 
workshop/after RCD) 
at least once a year 

● All standard reporting 
forms will be reviewed 
and updated at least 
once a year 

h. Formulate ASEAN 
Collective Measures for 
smooth and effective 
deployment of ASEAN 
EMT in the region 

 

 ASEAN Collective 
Measures, following 
WHO and other 
international standards 
as reference, are 
developed, endorsed 
and implemented. Report 
on the implementation of 
ASEAN Collective 
Measures will be 
prepared 

 Workshops/ meetings 
will be conducted to 
develop and review the 
ASEAN Collective 
Measures at least once 
every 2 years 

 Endorsed ASEAN 
Collective Measures 

 Report will be prepared 
at least once every 2 
years 
 

Thailand (ARCH 
Project- Phase 2) 

ACDM / WGPRR 
 
AHA Centre  
 

JICA 
 
WHO 

2019 - 2025  
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

Objective 1.2   Increase dialogue and communication platform among the ASEAN Member States and     stakeholders to forge greater collaboration.  
a. Establish and 

operationalize the 
Regional Coordination 
Committee on Disaster 
Health Management 
(RCC-DHM) 

 RCC-DHM is established 
and operationalized, 
guided by an endorsed 
term of reference and 
supported by a 
Coordinating Secretariat 

 Directory of members of 
the RCC-DHM 
 

 List of RCC-DHM 
Members 

 Summary reports of 
meetings and events 
conducted 

 Endorsed TOR of 
RCC-DHM and its 
activities 

 RCC-DHM meeting to 
be conducted at least 
once a year 

 Endorsed and 
implemented plan of 
activities 

RCC-DHM Chair 
(on rotation 
following the AHC 2 
Chairpersonship) 
 
RCC-DHM 
Coordinating 
Secretariat 

ARCH Project- Phase 
2 
 
ACMM 
 
AHA Centre  

JICA 
 
WHO  

2019 
(Completed) 

PRIORITY 2: Enhancing multi-sectoral participation in disaster health management 
Objective 2.1   Deepen engagement with global, regional and national health and non-health sectors in participating in disaster health management activities. 
a. Engage and collaborate 

with relevant bodies and 
mechanisms of ASEAN 
health and non-health 
sectors, and external 
partners to strengthen 
health aspects of disaster 
management at national 
and regional levels. 

 Coordination meetings 
with bodies and 
mechanisms within 
ASEAN health and non-
health sectors, and 
relevant external 
partners to strengthen 
DHM are conducted 

 Reports of meetings and 
joint activities will be 
prepared 

 Coordination meetings 
(organized with Civil 
military coordination 
meetings) will be 
conducted once a year 

 Expert/technical 
exchanges, joint 
trainings and other 
activities will be 
conducted at least 
once a year 
 

RCC-DHM Chair 
(on rotation 
following the AHC 2 
Chairpersonship) 
 
RCC-DHM 
Coordinating 
Secretariat 

ASEAN EOC Network 
for Public Health 
Emergencies 
 
ASEAN Plus Three 
Field Epidemiology 
Training Network 
 
ACDM / WGPRR 
 
AHA Centre  
 

WHO  
 
UN-OCHA 
 
Other UN 
agencies and 
bodies 

2022-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

ACMM 
 
SOMSWD 
 
SOMED 
 
Other relevant 
ASEAN networks  

b. Support the strengthening 
of the health aspects of 
AHA Centre operations. 

 Presentations on AHA 
Centre related activities 
is conducted by AMS 

 

 Webinars and 
consultation meetings 
on AHA Centre health 
activities, deployment 
and other priority areas 
are conducted at least 
once a year 

 

RCC-DHM Chair 
(on rotation 
following the AHC 2 
Chairpersonship) 
 
RCC-DHM 
Coordinating 
Secretariat 

AHA Centre  
 
ACDM / WGPRR 
 
ARCH Project - 
Phase 2 
 
ACPHEED 
 
AIDHM 

WHO 2022-2025 

PRIORITY 3:  Promoting the integration of disaster health management framework/concepts into national and sub-national legal and regulatory framework 
Objective 3.1   Promote the integration of disaster health management framework/concepts into  national and sub-national legislation, policies, strategies, plans, protocols, 
guidelines, evaluation framework, etc. 
a. Conduct regional reviews 

and studies on national 
policies, strategies, 
procedures and 
education/training system 
on disaster health 
management, including 
issues on gender and on 

 Integration of DHM 
framework/concepts into 
national and sub-national 
policies 

 Conduct regional reviews 
on national or sub-
national legislations, 
policies, procedures and 

 National or sub-
national co-ordination 
mechanisms for each 
AMS will be reviewed 
and conducted with 
ACM (total 10 AMS) 

 

Thailand (ARCH 
Project- Phase 2) 
 

SOMSWD 
 
ACDM 
 
SOMED 

National 
security 
sectors of 
ASEAN 
Member 
States, and 
relevant 
agencies 

2023-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

needs of specific 
vulnerable groups. 

guidelines, including 
education/training 
system on disaster 
health management, 
including gender and 
needs of specific 
vulnerable groups in 
disasters and 
emergencies 

 

JICA 

b. Develop monitoring and 
evaluation framework to 
track progress in 
strengthening disaster 
health management at 
national level 

 Monitoring and 
evaluation tool is 
developed and applied 

 

 Accomplished M&E 
tool 

Philippines ACDM 
 
AIDHM 
 
AANDHM 
 
AHA Centre 

JICA 
 
WHO 

2023-2025 

Objective 3.2   Encourage the allocation of financial resources to support and promote the development of legal and regulatory frameworks, projects and programmes on 
disaster health management at all levels. 
a. Conduct of regional 

reviews of national or 
subnational policy 
guidelines/ legislation on 
allocation of financial and 
other resources for DHM 

  

 AMS National or 
Subnational policy or 
legislation on funding 
and resource allocation 
are developed  

 

 Regional review 
reports highlighting key 
issues and 
recommendations will 
be prepared once a 
year 

● National or sub-
national policy 
guidelines/ legislation 
on allocation of financial 

Thailand (ARCH 
Project- Phase 2) 
 

ACDM  
 
ASEAN finance 
sectors 

National 
security 
sectors of 
ASEAN 
Member 
States, and 
relevant 
agencies 

2023-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

and other resources for 
each AMS will be 
reviewed and 
conducted with ACM 
(total 10 AMS)  

Objective 3.3   Support project and programme formulation at global, national or sub-national levels that aims to strengthen national capacities on disaster health 
management. 
a. Disseminate developed 

guidelines, procedures 
and tools to support EMT 
strengthening in AMS 

 Regional meetings on 
the application of 
guidelines and 
procedures by AMS are 
conducted 

 

 Regional meetings will 
be conducted at least 
once 

 SOPs or guidelines for 
supporting EMTs will 
be developed 
SOPs or guidelines will 
be endorsed 

RCC-DHM Chair 
(on rotation 
following the AHC 2 
Chairpersonship) 
 
RCC-DHM 
Coordinating 
Secretariat 

AHA Centre 
 
ACDM 

WHO 2022-2025 

PRIORITY 4.  Promoting investments to develop and improve critical health facilities and infrastructure at national level 
Objective 4.1   Promote the utilization of advanced and modern technologies to build and improve hospitals, health facilities and critical health infrastructure so that they are 
safe and resilient. 
a. Conduct regional 

consultations on public 
and private investment in 
research and innovation 
to improve safe and 
resilient health facilities 
and health infrastructure 

 Integration of WHO Safe 
Hospital Concepts in 
relation to Sendai 
Framework 
 

 Meeting/seminar 
(offline/online) on Safe 
Hospital Concepts to 
be conducted at least 
once a year 

 

Indonesia  ACDM / WGPRR/ 
AHA Center 
 
 

WHO 
 
 

Until 2025 
 
 

b. Conduct of joint research 
and innovation   on 
strengthening hospital 
and health facility 

 Development of 
proposals for joint 
research 

 Joint research and 

 At least 1 research 
proposal developed 
once a year 
(commencing from 

Indonesia ACDM / WGPRR / 
AHA Center 
 
 

WHO 
 
 

Until 2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

resilience to public health 
and relevant threats  

innovation on 
strengthening hospital 
and health facility 
resilience is conducted 

2023) 
 At least 1 joint 

research and 
innovation initiative is 
conducted once a 
year (commencing 
from 2023) 

 

Objective 4.2   Promote the utilization of structural and non-structural measures to build hospitals and health facilities that are safe and resilient. 
a. Consultation 

meeting/workshop on 
hospital preparedness (or 
resilience) through WHO 
Safe Hospital Checklist and 
other relevant checklists 
and tools 

 WHO Safe Hospital 
Checklist including 
retrofitting done is 
accomplished 

 Accomplished checklist 
and application of the 
checklist 

 Orientation workshop/ 
meeting conducted 

 Orientation 
workshop/meeting is 
conducted at least 
once a year 

 Database of WHO 
Safe Hospital 
Checklist is 
established and 
reviewed annually in 
each AMS 

Singapore 
(RCCDHM Chair) 

ACDM WHO 2025 
(Tentatively) 

PRIORITY 5.   Enhancing knowledge management on disaster health management  
Objective 5.1   Support the application of research, studies and trainings on disaster health management being undertaken under the ASEAN framework 
and between ASEAN and Dialogue Partners. 

 

a. Conduct regional 
academic conferences on 
disaster health 
management to share 
good practices, exchange 
information, and facilitate 
transfers of health-related 
technologies 

 Organise ASEAN 
Academic Conferences 
on DHM, lecture series 
and other academic 
activities, which shares 
research findings, good 
practices and latest 
updates on DHM 

 Academic conference 
to be conducted once 
every 2 years 

 Documentation of 
academic conferences 
and activities 
organized and/or 
supported 

AANDHM 
 
Thailand (ARCH 
Project- Phase 2) 
 
Host country of 
ASEAN Academic 
Conference 

AIDHM 
 
ASEAN EOC Network  
 
ASEAN Plus Three 
FETN 
 
AHA Centre 

JICA 
 
WHO 

2021-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

 Non-ASEAN academic 
conferences on disaster 
health management are 
supported 

 ACMM 
 
ASEAN Disaster 
Resilience Platform  

b. Establish and 
operationalize the ASEAN 
Institute Disaster Health 
Management  

 Regional DHM Training 
Centers is established  
 

 Regional DHM Training 
Centers established 

 Directory prepared 
 TOR developed  
 AIDHM Directory is 

updated 
 AIDHM TOR is 

approved 

Indonesia, host of 
AIDHM 

AHA Centre  
 
ACMM 
 
Relevant ASEAN 
Centres  

WHO 2022-2025 

c. Establish and 
operationalise the ASEAN 
Academic Network on 
DHM 

 ASEAN Academic 
Network on DHM, guided 
by endorsed TOR, is 
established to enhance 
cooperation among 
academic institutions in 
DHM 

 Joint research, studies 
and related activities 
among academic 
institutions are 
implemented  

 

 Established ASEAN 
Academic Network on 
DHM with updated 
directory and endorsed 
TOR 

 Plan of AANDHM 
priority activities 
involving academic 
institutions 

 Reports and 
documentation of 
research, studies and 
related activities  

Chair of Steering 
Committee/ 
AANDHM 
 
AIDHM / RCC-
DHM (providing 
secretariat support) 

ARCH Project – 
Phase 2 
 
Relevant ASEAN 
networks 

JICA 2021-2025 

Objective 5.2 Promote communication and dialogue of ASEAN Member States in educational policies and initiatives 
a. Conduct joint technical 

consultations between 
ASEAN health and 

 Consultation meetings 
between ASEAN DHM 
and education contact 

 Consultation meetings 
between ASEAN DHM 
and education contact 

Thailand SOM-ED 
 

 2022-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

education sectors on 
education policies and 
initiatives on disaster 
health management   

points to explore 
incorporation of DHM in 
education policies and 
initiatives are conducted 

points held at least 
once 

 

ASEAN University 
Network   
 

Objective 5.3 Strengthen the capacities of health workers responsible for disaster health management. 

a. Develop standard training 
curricula on ASEAN EMT, 
EMTCC and other topics 
related to DHM and public 
health emergencies  
 

 Strengthen the capacities 
of health workers 
responsible for DHM 

 Standard training 
curricula on DHM are 
developed, endorsed and 
delivered by relevant 
AMS 

 Curriculum on the 
Bangkok Principles for 
the implementation of the 
Health Aspects of the 
Sendai Framework for 
Disaster Risk Reduction 
is developed, endorsed 
and delivered by AMS 

 E-learning and relevant 
materials to deliver 
standard curricula are 
developed, endorsed and 
used by AMS 

 Review of training 
curriculums against the 
Sendai Framework for 
Disaster Risk 
Reduction 

 Standard curriculums 
are endorsed 

 Standard training 
courses are conducted 
at least once a year 

 E-learning and other 
materials developed 
and endorsed, and 
used by AMS 

 

Thailand (ARCH 
Project - Phase 2, 
including SWG-CD, 
PWG 2) 

AANDHM 
 
AIDHM  
 
AHA Centre 
 
 

JICA 
 
WHO 

2019-2025 

b. Publication of ASEAN 
Journal or e-bulletin on 
DHM 

 ASEAN Journal or e-
bulletin on DHM is 
published regularly 

 Journals issued once a 
year 

 E-bulletin on DHM 

AANDHM 
 

AIDHM 
 

JICA 2022-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 

INTERPILLAR/ 
INTERSECTORAL/ 

INTERCLUSTER 

SOURCE OF  
SUPPORT 

TIMELINE 

 articles published at 
least once a year 

 

Host Country of 
AIDHM 
 
Thailand (ARCH 
Project- Phase 2) 

ASEAN EOC Network 
and other relevant 
networks of the 
ASEAN Health Sector  
 
ACMM 
 
AHA Centre  

Objective 5.4 Organize training activities to develop and strengthen the capacities of national and international EMT. 
a. Conduct EMT capacity 

enhancement seminars 
and trainings at national 
and ASEAN levels  

 Conduct one national 
and one ASEAN 
organized seminar  

 National trainings of AMS 
are supported by 
resource 
person/facilitator from 
other AMS 

 

 One national and one 
ASEAN organized 
seminar to be 
conducted once a year 

 Seminars/training 
workshops to be 
conducted at least 
once a year 

 Documentation of 
seminars or trainings, 
highlighting evaluation 
outcomes and 
recommendations will 
be required 

Thailand (ARCH 
Project- Phase 2) 

AANDHM 
 
AIDHM 

JICA 2022-2025 

Objective 5.5 Encourage and facilitate AMS in the strengthening of their I-EMT to meet international   standards, as appropriate. 
a. Provide advocacy and 

technical assistance to 
AMS in strengthening 
EMTs that meet 
established international 

 To certify more I-EMT 
teams 

 ASEAN I-EMT 
Mentorship meeting 
once a year 

 To certify at least one I-
EMT team or country 

Thailand (ARCH 
Project- Phase 2) 

AANDHM  
 
AIDHM 

JICA 
 
WHO 

2022-2025 
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PROJECT ACTIVITIES  EXPECTED OUTPUTS INDICATORS LEAD 
COUNTRY 
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INTERSECTORAL/ 
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SOURCE OF  
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TIMELINE 

standards 
 

 Advocacy seminars on 
EMT development, 
including trainings on I-
EMT minimum 
standards, are 
conducted   

 Mentorship programs 
for AMS on 
development of I-EMT 
are provided technical 
assistance and peer 
support 

 


