CERIA

Economic Research Institute
for ASEAN and East Asia

Action Roadmap for Sustainable
Tourism Development in ASEAN

JANUARY 2024



CONTENTS

Executive Summary . -
Part 1 Sustainable Tourism Develupmant in ASEAN
Introduction
A, Current State of ASEAN Tourism s
B. Sustainable Tourism Supply and Demand in ﬁ.EEAN .
C. Global Developments in Sustainable Tourism and ASEAN's Response
Part 2 Key Insights from AMS Consultations . .
Part 3 Action Roadmap for Sustainable Tuurisrn Develnpmant in AEEAN
A. Key Priority 1: Sustainable Economic Growth . .. ..
B. Key Priority 2; Social INClUSIVEN@SS ..ottt issees et ot om
C. Key Priority 3: Resource Efficiency and Environmental Sustalnabiltty
D. Key Priority 4: Cultural Diversity and Heritage Protection .. ... .
E. Key Priority 5: Resilience Planning and Adaptation
F. Action Roadmap for Sustainable Tourism Development in ASEAN |
Part &4 ASEAN Case Studies on Sustainable Tourism Development j
Concluding Remarks and Way Forward

References .. . T e T T
Appendices

o~ W ) —

19
25
25
24
28
29
30
31
53
b4

66
70



EXECUTIVE SUMMARY

1. The Action Roadmap for Sustainable Tourism Development in ASEAN, hereafter the
Roadmap, is a holistic and long-term strategic plan for the ASEAN region, which
delineates the strategies and essential actions required to attain sustainability
objectives within the regional tourism industry. The Roadmap builds upon the ASEAN
Framework on Sustainable Tourism Development (AFSTD), published in early 2023,
following the development of the Study to Develop a Framework on Sustainable Tourism
Development in ASEAN in the Post COVID-19 Era. This study was conducted by the
Economic Research Institute for ASEAN and East Asia (ERIA) in 2022 for the Tourism
Unit of the ASEAN Secretariat, for the information of the ASEAN national tourism
organisations (NTOs),

2. Whereas the AFSTD identifies the long-term vision for sustainable tourism
development in ASEAN, the overarching operational goal, strategic goals, guiding
principles and key pillars; the Roadmap intends to go a step further and guide the
ASEAN member states (AMS) with the necessary strategies, actions and best practices
to achieve the key priorities identified through AMS consultations and surveys, and,
consequently, the long-term vision for sustainable tourism in ASEAN.

3. The consultations emphasise the necessity for this regional roadmap, with the survey
results pinpointing key action areas such as improving energy and resource efficiency
in tourism infrastructure, enhancing staff training in sustainability practices.
promoting cultural heritage and fostering community engagement in sustainable
development efforts. They also highlighted the importance of a collective approach to
sustainable tourism, with a focus on sharing best practices, capacity building and
facilitating technical expertise exchange. The Roadmap therefore aligns with the
collective aspirations of the AMS by encompassing their need for further environmental
conservation, socio-cultural empowerment, economic growth and local development.



The specific objectives of the Roadmap include:
i.

iil.

FPresent the findings of the AMS consultations on the key priorities for sustainable
tourism  development in ASEAN, including environmental protection, cultural
conservation and sustainable economic practices, ensuring efforts are directed
toward the most impactful initiatives

Identify the strategies needed to achieve each priority, which are broad enough to be
inclusive of different AMS priorities, yet specific enough to guide action, such as
enhancing industry standards, promoting innovation and increasing visitor
awareness of sustainability

For each strategy, identify the necessary supporting actions along with the specific
activities to be carried out for the effective implementation of actions, expected
outcomes, suggested indicators and the stakeholders which must be involved
FPresent ASEAN case studies to provide the AMS with practical, actionable insights on
sustainable tourism development best practices

Provide considerations on AMS implementation of the Roadmap.

To address the specific objectives, the Roadmap consists of four major components.

Part 1 focuses on providing an overview of the sustainable tourism landscape in
ASEAN to contextualise the development of the Roadmap.

Part 2 consolidates the findings of the AMS consultations.

Part 3 presents the Action Roadmap for Sustainable Tourism Development in
ASEAN, which consists of five key priorities.

Part & comprises ASEAN case studies, which touch on all the key priarities for
sustainable tourism development in ASEAN,

The Roadmap is envisioned as a regional guiding framework rather than a prescriptive
action plan, enabling the AMS to align their individual sustainable tourism strategies
with the overarching goals of ASEAN, thus fostering a cohesive and integrated approach
to sustainable tourism development in the region through country-level and region-wide
activities.



PART 1

SUSTAINABLE
TOURISM DEVELOPMENT
IN ASEAN

INTRODUCTION

7.

Tourism is undoubtedly one of the largest and fastest growing industries in the world,
contributing significantly to the economies of both developed and developing nations.
Prior to the COVID-19 pandemic, the tourism industry accounted for one in four new jobs
across the world and was responsible for 10.3% of global Gross Domestic Product (GDP)
(USS 9.6 trillion)." In ASEAN, similar to other regions, tourism has also been responsible
for a significant percentage of GODP, boosting the regional small and medium-sized
enterprise (SME} landscape and job opportunities. From 2010 to 2019, international
visitor arrivals (IVAs) in ASEAN increased 926%, and international tourism receipts by
115%.°

This tourism growth in ASEAN can be explained by enhanced air connectivity and visa
openness, a growing middle class in the region, governmental prioritisation of tourism
and investment in infrastructure, and geographic proximity to key outbound markets
such as China, Russia, Japan, South Korea and India. Pre-COVID-19, the Asia Pacific
welcomed 360 million international tourists and was responsible for 26% of global
tourism growth.? Within this macro region, ASEAN accounted for over 70% of tourism
growth® and 38% of total IVAs in 2019.° That same year, Thailand was the Bth most
visited country in the world, with nearly 40 million international arrivals.® Malaysia came
in 14th place, Viet Nam in 21st, Indonesia, 28th, and Singapore, 29th.”

"Warld Travel & Tourism Council. 2022, Travel and Touriam Ecomarmic impact 2022 Global Trends, August 2022 London
Hnitad Mations World Touriem Groanization. Jnfernstional Tourizm Highlights, Madrd. Editions 2013, 2018, 20182070,
*asian Development Bank, 2022, COVID-19 and the Future of Tourism in Asig ang the Pagific, Maniia

"Agian Development Bank 2022, COVID-14 and the Fulture of Tourisi In Asis apd the Factlie Manila.

FUnitad Nations World Tourism Grosnization. 2020, (nternational Tourtsm Highlights: 2070 Edition. Madrid

A REAN Stats Data Portal, 2019, Wisitar Arrfval to ASEAN Member Stales bre @nigen Counfries fa persond

"United Nations World Taurlism Groanization, 2020, (nternational Touriam Hinhligids: 2020 Editon, Madrid,



10.

The growth of tourism, however, does not come without impacts. Tourism reached a
record high in 2019, with many destinations around the world suffering from
overtourism and its socio-cultural and environmental consequences. in 2020 and 2021,
as global travel restrictions were put in place, the strain excessive visitor numbers had
been placing on infrastructure, local resources and the environment became more
evident than ever before. In ASEAN, overtourism and overcrowding in popular
destinations and heritage sites such as Bali, Phuket and Angkor Wat, resulted in
environmental degradation, waste management problems and overuse of water
resources. There are also concerns about cultural commodification of local traditions as
they are adapted to cater to mass tourism.

From the economic perspective, tourism revenue is not evenly distributed. Large
international hotel chains and tour operators often dominate the industry, with a
significant share of profits leaving the region, contributing to income inequality and
economic dependency on tourism. The influx of foreign investment and capital has also
led to the displacement of local communities and the gentrification of neighbourhoods.
Meoreover, the rapid growth of the tourism industry in some ASEAN countries has raised
concerns about the preservation of historical sites and natural habitats.



11. To address these and other challenges toward sustainable tourism development, the

AMS have been taking concrete steps to implement comprehensive strategies. These
encompass a wide range of initiatives, including strengthening collaboration among
member states., promoting responsible tourism practices and investing in green
infrastructure. Efforts are also being made to engage lecal communities and preserve
the cultural and natural heritage of the region. MNevertheless, the creation and
implementation of a comprehensive regional roadmap with actionable strategies for
sustainable tourism development is of great importance, te help address the complex
challenges and opportunities facing the tourism industry.

12. The following section further elucidates the rationale behind the development of the

Action Roadmap for Sustainable Tourism Development in ASEAN, which builds upon the
ASEAN Framework on Sustainable Tourism Development (AFSTD), published in early
2023.

13. The AFSTD was developed to propose an operational framework for sustainable

14.

tourism development in ASEAN, taking into account multi-stakeholder, national and
regional perspectives and dimensions. The AF5TD aims to support COVID-19 recovery
in ASEAN and help the AMS effectively address environmental challenges and climate
change, as well as socio-cultural issues related to tourism in the region. It does so by
reinforcing the strategic actions and activities outlined in the ASEAN Tourism Strategic
Plan 2016-2025 and other regional and national strategies, as well as providing ASEAN
tourism with a long-term vision for sustainable tourism development, an overarching
operational goal, strategic goals, guiding principles and key pillars.

Part 1 of this report provides a summary of the AFSTD to contextualise the creation of
the Roadmap, starting with an overview of the current landscape of sustainable
tourism in ASEAN, along with an examination of the legal framework which facilitates
the progress of regional sustainable tourism development. This is followed by an
analysis of the effects of COVID-19 on the ASEAN tourism industry and the existing
supply and demand for sustainable tourisrm in the region, which highlights the need for a
regional roadmap to foster COVID-19 recovery, which is underpinned by resilience and
sustainability. Lastly, it presents an overview of global developments in sustainable
tourism and ASEAN's strategic response to these, which culminates in the development
of the AFSTD and this Readmap.



A.

Current State of ASEAN Tourism

15. The COVID-19 pandemic halted international travel in 2020 and caused unprecedented

16.

17.

impacts on the global tourism industry and its vast value chain. Whereas travel and
tourism before COVID-19 accounted for 10.3% of the world's GDP this figure dropped to
5.3% in 2020. The pandemic also left 62 million people working in the industry
unemployed.® COVID-19 also led to negative cultural and environmental consequences.
Protected areas, national parks and heritage sites across the world struggled to
continue their conservation efforts due to the lack of tourism revenue and reduced staff.’

In ASEAN, the importance of tourism for the economy has led it to being one of the
hardest hit subregions by the COVID-19 pandemic. IVAs plummeted from 138.51 million
in 2019 to 3.25 million in 2021'"%, and nearly one-third of the total jobs lost in ASEAN
were related to the tourism sector."’ Strict COVID-19-related travel bans and restrictions
caused severe impacts, as the borders of Asia Pacific countries remained closed for
significantly longer than other regions in the world. Moreover, heavy reliance on
international tourists contributed to severe impacts on ASEAN's economy — especially
tourists from China. Before COVID-19, Chinese tourists accounted for 10% of all global
international tourist arrivals and were also the world's highest spenders.'? in ASEAN,
they represented the main market in 2019 in Cambodia, Singapore, Thailand and Viet
Nam, and were the second or third main market'* for all other AMS.

During 2020 and 2021, the AMS attempted different strategies to either stimulate
domestic tourism and/or attract international visitors, while maintaining health and
safety as priorities. These included incentives for domestic travel, marketing campaigns
and, at the Asia Pacific level, strategies to facilitate regional travel such as bilateral
agreements, travel bubbles and vaccine passport schemes." These strategies, however,
were not enough to prevent the Asia Pacific from having the slowest tourism recovery in
2021, As for 2022, international arrivals more than tripled, but remained 77% below
2019 levels, with Asia Pacific continuing as the region with the slowest recovery in
20225

BWorld Traved & Tourism Council, 2021, Ezenamic impact Reanrd, Londan

“Istarnational Union for Canservatlon of Nature 2021, COVIO-T9 fatlowt undermining nalure canservation effarts,

"l fnited Mations Waorld Tourism Organization. 2023, Sishal and regiona fogrism perfarmance

Minternational Labor Drganization, 2021, COW0-19 and smplapment in the fourism sector in the Asie Pasific region, Rangkaok
Pasian Developmant Bark, 2022, COW0-1 8 and the Fotura of Tourism i Asie snd the Bselfic, Manila

a5 Tourism Statistics Reports from 2013

“asian Development Bank, 2022, £OW0-19 and the Future af Tourism in Asiz.and the Pacific, Manila

“United Mations World Taurism Organizabion, 2023, Tourism s sel lo return o pre-pandemic levals in some rémons in 2023



18. ASEAN is helping lead COVID-19 recovery in the Asia Pacific by being one of the first
subregions to fully reopen to international visitors and implement important
strategies to revive the industry and bring back tourists. These strategies include
Thailand's 2021 Phuket Sandbox Programme; changes in visa policies either to attract
maore tourists and gain competitiveness, such as the case of Viet Nam's implementation
of e-visas for all nationalities'®, or to control overtourism and target high-quality visitors,
such as with Indonesia’s changes on visa exemptions'™: Malaysia's launch of digital
nomad visas to adapt to growing post-COVID-19 market trends’®: and the development of
new preducts and destinations across the region.

"Wigtnam Briefing, 2023, Vielsam Infrodices E-Visa for Al Nationatities from August 15 2023
YCabinel Secretariat of tha Replblic of Indonewa, 2023, Gow't o Evatuals Yisa Exemplion Program.
"Malaysiz Digital Economy Corporation. 2023, Foreign Digital Nomads,



19. ASEAN had the largest number of IVAs compared to other subregions, representing
47% of all Asia Pacific IVAs in 2022."® Malaysia, Indonesia and Cambodia saw the
strongest IVA recoveries in 2022, reaching 38.6%, 36.6% and 34.4% of their 2019 IVAs
respectively, but Brunei Darussalam, Myanmar and Viet Nam lagged behind.?” By the
third quarter of 2023, Thailand had the largest number of IVAs, with nearly 22 million
arrivals, followed by Malaysia and Singapore. Lao PDR reached its 2023 IVA target of 1.4
million in June, with 1,674,000 IVAs. In September 2023, Cambodia was close to reaching
its 4 million target, registering 3.5 by August. See more details below.

Figure 1: Post-COVID-19 ASEAN IVAs (in thousands), Jan-Sep 2023

Jan Feb Mar Apr May Jun Jul Aug Sep | Total Target O,

BD 10 ¥ ¥ B B 10 g ¥ 9 8l 54 152%

CA 403 435 454 43D 442 416 457 485 425 | 3927 4000 98%

IN 738 702 810 B&6 946 1,063 1,123 1,133 1,070 | 8449 11,000 77%

LA 280 275 275 235 219 169 1,674 1,400 120%

MA 1496 1,298 1593 1543 1,550 1.678 1.822 1,717 1,768 |14.467 18,000 80%

MM 3% 50 B4 80 &9 136 184 142 133 ) B84

PH 425 432 43& 417 353 468 407 404 356 | 3699 4800 T77%

SI 932 958 1021 1,129 1,113 1,129 1420 1,309 1,137 0742 14,000 72%

TH 2145 2714 2219 2782 2014 2241 2490 2468 2,131 21,800 28,000 78%

VI an 933 895 984 916 75 1,217 1,217 1.054 8880 13.000 &8%

¢ Dhata not avallable

Source: Department of Tourism of the Philippines; Ministry of Information, Cullure and Tourism of Las PDR: Ministry of Tourism and
Creative Economy of Indonesla; Ministry af Tourism and Sports of Thalland; Ministry of Tourism, Arts, and Culture of Malaysia;
Minlstry of Tourlsm of Cambedia; S1an, Singapore; Vielnam National Teurlsm Autharity, In; Pear Anderson. 2023 The Recovery of the
Southeast Asia Tourism Industry: Weekly Summary 17 December 2023 Ministry of Hotels and Tourism of Myanmar. 2023

Y nlted Mations Waorld Tourism Organizatign. 2023, Glebal and remonal toemsm perigrmancs.
MRacific Asla Travel Association. 2023, Arnual Touriser Maditar
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Sustainable Tourism Supply and Demand in ASEAN

While the COVID-19 recovery is underway, sustainable tourism has gained more
importance than ever. The pause in travel and tourism caused by COVID-19 highlighted
the pressure facing many destinations due to overtourism and poor destination
management. The pandemic has therefore presented a reset moment for destinations.
allowing them to reassess and rethink their tourism strategies, with a renewed focus on
sustainability and responsible tourism to address long-standing issues and prepare for
a more balanced and resilient future in the post-pandemic era.

COVID-19 has also prompted tourists and visitors to rethink their travel habits.
According to a study conducted by Booking.com in 2023, which collected responses from
approximately 33,000 travellers from around the world, 80% reported that travelling
more sustainably is important te them, and 76% want to travel more sustainably in the
coming year.?’ This is in line with a similar study of 11,000 travellers by Expedia Group in
2022, which revealed 90% of visitors look for more sustainable options when
travelling.”

These global results are in line with research in the Asia Pacific and ASEAN. A study
carried out by Economist Impact in 2022 of over 4,500 travellers from Australia, Japan,
India, Malaysia, the Philippines, Singapore, South Korea, Taiwan and Thailand shows that
more than 70% of respondents believe COVID-19 has made sustainable tourism more
important for them. For Filipinos, this is true for 98.5% of respondents, and 93.5% of
those in Malaysia.”

Yet, the willingness to become a more sustainable traveller expressed by consumers
has not always materialised. In 2022, only 46% of global travellers with Booking.com
stayed at sustainable accommodation at least once. Research indicates awareness of
sustainability in the tourism industry is growing, but there is still much work to be done
to make travel more sustainable and facilitate sustainable travelling for tourists.?*
Expedia Group found similar results: 70% of travellers reported feeling overwhelmed by
starting the process of being a more sustainable traveller, and two out of three
respondents would like to have more sustainability information from accommaodation
and transportation providers.”® Hence, as there is growing demand for sustainable
travel, there is much opportunity for creating and communicating sustainable tourism
products, services and experiences.

Y8ooxing com #0723, Sustamalie Trave! Report 2023

PExpedia Group 202F Sustainatle Trave! Study: Consumer Alhluvdes, Values and Molviations in Making Consefentious Chodres,
TEronomist Impact 2023 Retwilding foprism in Asia-Pacific: 4 more conscious bavelier?,

PBaowing com. 2022, Sustamalis Trave! Report 2027

PExpedia Group 202% Sustairatle Trave! Study: Consumer Alhlades, Values snd Malivations in Maiing Consslenlious Tholces,
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COVID-19 recovery in ASEAN is underway, with AMS, such as Thailand, having already
achieved 55% of their 2019 IVAs by September 2023. With the return of tourists to the
region, it has become crucial to evaluate whether ASEAN destinations are providing
sustainable tourism options and effectively communicating them to visitors. This
assessment is not only essential for sustainable development, but also aligns with the
growing post-COVID-19 market trend, which prioritises sustainable, responsible
tourism.

According to the 2019 World Economic Forum's Competitiveness Index, ASEAN ranks
high, particularly in price competitiveness, achieving an average score of 5.9 (where 7
is the best), the highest among other Asia Pacific subregions. Additionally, it excels in
terms of natural resources, with seven AMS? ranking in the top 70 out of 140 countries.
Nevertheless, when it comes to environmental sustainability, ASEAN faces challenges, as
nearly all AMS find themselves in the bottom 20% of the list.*” Similarly, in the 2021
World Economic Forum's Development Index, although the Asia Pacific was the second-
highest performer in the overall ranking and scored above average for natural
resources, the region registered the lowest performance in environmental
sustainability.®®

26. The importance of sustainable tourism is recognised and prioritised in individual AMS

tourism policies, as well as in regional policies and frameworks. Here is a summary of
the AMS' sustainable tourism landscape, as outlined in the Study to Develop a
Framework on Sustainable Tourism Development in ASEAN in the Post COVID-19 Era,
and some key strategies and policies implemented by them.

i. Brunei Darussalam. It is in the early stages of developing sustainable tourism,
aiming to increase awareness of the benefits among industry stakeholders. The
Brunei Darussalam Tourism Industry Roadmap 2023-2035 is being developed
to position it as a destination for nature, culture and adventure: create a
sustainable, resilient and inclusive tourism industry; strengthen innovative
partnership and collaboration; and build a highly skilled workforce to ensure
quality tourism services. Other sustainability efforts, including reducing
reliance on oil and gas and adopting renewable energy, are crucial. Balancing
tourism viability with carbon emission reduction is a significant challenge,
especially in the post-COVID-1% recovery phase.

9 out of 9, 38 Myanmar is notpart of the index
”'p'.r-:'-rlu Ecgnomic Forum, Z019 The Trave! & Tourism Compeliiveness Repart 2018 Travel an Toursm at g Tigpog Pood, Geneva
Morld Econarmie Farurm, 2022 Travel & Tourism Davelogmant ndex 2037 Retiilding far a Suslainatle and Resdiest Futies Ganbya



ii. Cambodia. Siem Reap. its most visited destination, grew rapidly due to the
popularity and importance of Angkor Wat, but this led to challenges in visitar
management and heritage conservation. The Tourism Development Master Plan
of Siem Reap (2021-2035)*’ is a strategic response to transform it into a high-
guality destination, prioritising affluent tourists and mitigating the impact on the
heritage site. The plan employs sustainable heritage management and inclusive
development, emphasising seven key areas: site development, new products,
promotion, quality enhancement, environmental management, infrastructure
development and participatory governance. Even before the Master Plan, the
government was already committed to ecotourism for green economic
development, establishing 22 ecotourism communities to stimulate local
economies.

ili. Indonesia. Its sustainable tourism development is well institutionalised, both at
the national and local/regional levels. The country's tourism strategic plan
emphasises regional commitment, collaboration and establishment of
sustainable tourism destinations. Key performance indicators monitor diverse
sites beyond commercial businesses, reflecting stakeholder recognition.
Challenges include funding constraints and geographical barriers, requiring
technological advancements and crisis management for sustainable tourism
success. One of Indonesia's many efforts toward sustainable tourism and
environmental protection is the visitor management strategy implemented in
2019 at the Komodo National Park. This approach caps daily visitor numbers
and has increased entrance fees, with a portion channelled directly into
conservation and community development efforts.*

iv. Lao PDR. Tourism is an important sector for Lao's socioeconomic development,
but challenges remain to increase its international openness, connectivity and
competitiveness. As tourism grows, it wants to be positioned as a sustainable
tourism destination, emphasising its cultural and natural assets, and attracting
high-end, longer-stay tourists for a green recovery. The Nam Et-Phou Louey
National Park is a good example of sustainable tourism development in a
natural protected area. The park's ecotourism initiatives offer an extra source of
income for the communities residing around the protected zone. Tours are
strategically crafted to establish a direct connection between conservation
efforts and tourism, ensuring the funds contributed by visitors play a
constructive role in motivating local residents to safequard biodiversity.?’

¥Hayal Government ol Cambodia. 7021, Tourism Developiment-Master Slan Sism feap 202 1-2035
MThe Jzkarta Post 2009, Dort sell it cheap’ Komaedn Istand fargeted &t ‘premiom’ tourists; Kemada (stand to he glased in danuary 2070
MMam Et-Phau Louey National Park and Widllfe Conservatlon Sociaty, nd_Conservabon



v. Malaysia. The concept of sustainable development has been an element of its

vi.

vii.

tourism agenda since the first Malaysia Tourism Policy formulated in 1992.
Since then, more comprehensive policies have been developed, with greater
attention to the preservation and enhancement of natural attractions, historical
sites, buildings and artefacts. The 2020-2030 National Tourism Policy (NTP)*
positions sustainable tourism as a competitive advantage and driver of
inclusive growth. Transformation strategies include strengthening governance,
creating special investment zones, adopting smart tourism and promoting
sustainability. Products such as ecotourism, adventure tourism and cultural
experiences are prioritised. Malaysia also emphasises private sector and local
government roles, promotes intra-ASEAN travel and strongly supports
community-based ecotourism.

Myanmar. In 2017, the Ministry of Hotels and Tourism set the goal of positioning
it as a sustainable tourism destination, prioritising cultural awareness,
environmental consciousness and economic fairness for tourists. The COVID-19
pandemic disrupted efforts, leading to the creation of the Myanmar Tourism
Strategic Recovery Roadmap (MTSRR) in 2021. Developed with the United
Mations World Tourism Organisation (UNWTQO) and the Luxembourg
Development Cooperation Agency, the roadmap focuses on economic recavery,
marketing and institutional strengthening. Seven strategies aim for long-term
resilience and sustainability, including a smart tourism ecosystem, a Myanmar
Tourism Board and investment in inclusive and community-based tourism.
Domestic tourism is prioritised to revitalise the sector.

The Philippines. The nation prieritises sustainability in tourism through the
National Tourism Development Plans (NTDP) and WNational Ecotourism
Strategies (NES). The NTDP (2011-2016; 2016-2022) integrates competitiveness
and inclusive growth, aligning with the ASEAN Tourism Strategic Plan. The NES
(2013-2022) focuses on glebally competitive ecotourism, diversification, rural
community empowerment, conservation incentives, recreation promotion and
community involvement. The Transforming Communities towards Resilient,
inclusive and Sustainable Tourism (TouRIST) programme launched in 2019

Binistry of Tolrlsm, Arts and Cullure Malaysia 2019, Natiaral Tourisem Paliey 2020 - 2030 Kuala Lurmpur



targets seven pilot sites, emphasising inclusive local economic development
and environmental sustainability. The Philippines promotes sustainable
practices among tourism businesses, adopting certification, ASEAN standards
and roadmaps for low-carbon tourism. Monitoring sustainable tourism lacks a
nationwide system, requiring a harmonised approach for integrated destination
management. Monitoring sustainable tourism lacks a nationwide system,
requiring a harmonised approach for integrated destination management.

viii. Singapore. Aligned with the Singapore Green Plan 2030, the government
emphasises sustainable tourism as a national imperative, promoting
collaboration between the government, private sector and innovation solution
providers. The Tourism Sustainability Programme was launched in April 2022 to
support businesses in capability development, innovation, education and
awareness. Singapore’s regulatory environment strongly supparts sustainable
tourism measures, reflecting a positive international consensus, It also leads
the region in terms of smart tourism and is among the global leaders. In 2019, it
was awarded the World's Smartest City - a position it has retained for three
years running because of its superior technology infrastructure and digital
initiatives.

ix. Thailand. As one of the most visited destinations in ASEAN and the world,
tourism is one of the major drivers of its economy. It has also long incorporated
elements of sustainable tourism in its policy agenda, and sustainable tourism
development projects are mostly implemented by the Tourism Authority of
Thailand (TAT) in collaboration with national tourism organisations such as the
Designated Areas for Sustainable Tourism Administration (DASTA) and the
Ministry of Tourism and Sports (MoTS). Despite its efforts, Thailand's popularity
has led to overtourism and negative impacts on natural and heritage tourist
attractions, with the case of Maya Bay in the Phi Phi Islands being the most
well-known. In 2018, Thailand embarked on a critical environmental restoration
project, closing the bay to rejuvenate the coral reefs and ecosystem. The marine
park was reopened in January 2022, but with new measures in place, including
a carrying capacity, the prohibition to swim and a new docking area for boats on
the opposite side of the island.™

BTAT Nuws. 2018, Thailand s ONP annoinees faur-month rejivenation for o S Bh's Farmed Maya Bay: The Gusrdian, 2022 Thalland eove
made falmaus in The Beach reopens fa wsifors affer four-year closura



x. Viet Nam. The term sustainable tourism is relatively new here, and as such has

not yet been officially adopted in the industry. In practice, its tourism industry
relates to this concept in terms of being responsible for the management of
resources and the environment. Nevertheless, greater attention should be given
to effective enforcement of environmental protection regulations, sustainability
of tourism development, and participation in international commitments on
sustainability issues such as water resources, waste treatment and biodiversity
conservation.

27. Despite the AMS initiatives and policy frameworks mentioned above, significant

C.

opportunities for enhancing sustainable tourism practices in ASEAN still exist, hence
again the need for this Roadmap,

Global Developments in Sustainable Tourism and ASEAN's Response

28, The tourism industry recognises the importance of sustainable practices to ensure the

long-term viability of destinations and protect the environment and local communities.
Here are some key developments in global sustainable tourism and ASEAN's strategic
response.

i. Technology for sustainability. Technology plays an increasingly important role

in sustainable tourism. For example. booking platforms are now offering filters
for eco-friendly accommodation, and apps are helping tourists find sustainable
transportation options. The ASEAN Digital Master Plan 2025 aims to enhance
regional digital integration, innovation and inclusivity, and foster collaboration
among the AMS to further digitalise all major sectors of the region, including
travel and tourism. Further, in 2020 ASEAN has adopted the ASEAN Declaration
on Digital Tourism™ which seeks to promote the use of digital solutions to
promote safe and seamless travel experiences in Southeast Asia.

ii. The rise of community-based tourism (CBT) and ecotourism. CBT and

ecotourism involve local communities in decision-making and ensure they
benefit from tourism development. By taking place in natural areas and rural/
indigenous community areas, they help preserve cultural heritage and
traditions, the local environment and boost local employment and economic

BACEAN, 2021, ASEAN Digilal Master Flan 2025, Jakarta
BaSEAN, 2021 ASEAN Daclaration on (Ngital Toorism. Jakaria,



growth through community stewardship. The 2016 ASEAN Community-Based
Tourism Guidelines provide recommendations for developing and managing
CBT initiatives in the region, and are a good example of how ASEAN is meeting
global developments and standards.

ili. Growth of green certification. A number of green certification programmes
have been developed to recognise tourism destinations and businesses
committed to sustainability. These programmes help travellers make informed
choices about sustainable destinations, experiences and suppliers. The ASEAN
Green Hotel Standard® provides criteria for hotels to meet in order to be
certified as sustainable, and is another great example of ASEAN's alignment
with global standards to maintain the region's competitive edge in the global
tourism market through upholding sustainability principles.

29. Tourism has been one of the main areas of ASEAN cooperation since the early days of
its establishment. The ASEAN Tourism Agreement, signed in 2002, outlines AMS
commitments toward tourism development for the sustainable socio-economic growth
of the region.” Since then, many regional strategic plans, frameworks and studies for
tourism have been developed, further strengthening the commitments. The ASEAN
Economic Blueprint 2025 confirms the ASEAN vision for tourism, which is to make
ASEAN, by 2025, 'a quality tourism destination offering a unigue, diverse ASEAN
experience, and committed to responsible, sustainable and inclusive tourism
development, so as to contribute significantly to the socio-economic well-being of ASEAN
peoples’*

30. To achieve this, the ASEAN Tourism Strategic Plan 2016-2025 outlines the main
strategic directions: to enhance the competitiveness of ASEAN as a single tourism
destination and ensure ASEAN tourism is sustainable and inclusive. As strategic
actions, the plan suggests upgrading local communities and public-private sector
participation in the tourism value chain; ensuring safety and security; prioritising the
protection and management of heritage sites; and increasing responsiveness to
environmental protection and climate change. The plan also outlines stakeholder
responsibilities, such as ASEAN tourism ministers providing the policy framework and
direction, ASEAN NTOs serving as the executing body to implement and monitor the plan,
and ASEAN committees implementing the strategic actions and activities.™

BASEAN, 2014 ASEAN Sresn Hotel Standard. Jakarta,

FHEEAN, 7022, ASEAN Tourism Agresment

MASEAN Secretarlal, 2015 ASEAN Econamic Communily Blusprint 2026 p 26,
FASEAN, 2016 ASEAN Tourism Strategic Pizn 20014-20005.
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31. As expected, the COVID-19 pandemic delayed/halted the implementation of several
strategies and activities in the ASEAN tourism sector. To assist in regional COVID-19
recovery without undermining efforts toward sustainable and inclusive tourism, the
Study to Inform the Post-COVID-19 Recovery for ASEAN Tourism was developed by the
Canadian Trade and Investment Facility for Development (CTIF), in collaboration with the
ASEAN Secretariat and ASEAN NTOs. This study provides recommendations and actions
for a phased recovery of the region’s tourism industry aligned with the ASEAN Tourism
Strategic Plan 2016-2025. The suggested recovery trajectory includes three phases:
reopening, recovery and resilience, and highlights that COVID-19 tourism recovery in
ASEAN must be underpinned by principles of sustainability and inclusivity.

32. The study calls for a redefinition of success in tourism, with key performance
indicators (KPIs) which go beyond IVAs and receipts, taking into account indicators
such as length of stay, jobs created, gender equality in tourism employment, funding
for local conservation, the number of sustainability certified businesses, resource
usage and residence well-being scores. It also suggests setting a stronger foundation
for future tourism development through alignment of sustainability standards,
guidelines and monitoring and evaluation platforms; improving vital infrastructure, with
the emphasis on green infrastructure in all new developments; and promaoting human
rights in tourism, eag, fighting against gender discrimination, child exploitation and
modern slavery.

33. The COVID-19 pandemic urged ASEAN to rethink its tourism strategy, not only to
advance recovery, but also to build stronger resilience in the region. To help mitigate
the severe impact on ASEAN tourism, COVID-19 also served as a motivation for the
sector to try to build forward better by designing and building a more sustainable
tourism industry. Sustainability therefore must play a central role in all future travel and
tourism planning within ASEAN. This will not only mitigate tourism’s negative impacts on
the natural environment, but also increase the region’'s competitiveness and help attract
visitors who stay longer, spend locally and engage in more responsible and sustainable
travel experiences, boosting the local economy and empowering host communities.

34. The need for a multi-sectoral and long-term approach with a stronger emphasis on
sustainability and resilience called for the development of the AFSTD, introduced in
the beginning of this section. According to the framewaork, the long-term vision for
sustainable tourism in ASEAN is to be a region which 'is recognised as a quality
sustainable tourism destination, which promotes the economic prosperity, welfare, and
engagement of the local community; protects and develops its natural environment and
culture; and provides a high guality experience to responsible and sustainable-minded
visitors/tourists.



35. The framework highlights that interventions across the visitors, industry,
communities, environment (VICE} dimensions of tourism; as well as collaborations
across the public and private sectors, communities and other stakeholders, are critical if
a more sustainable path for tourism is to be established. Making tourism more
sustainable involves managing economic, environmental and socie-cultural impacts by

incorporating the needs of all stakeholders in tourism planning, development and
operations.

Figure 2: ASEAN Framework on Sustainable Tourism Development
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36. The framework also outlines five interrelated and overlapping pillars for sustainable
tourism development in the ASEAN region. These pillars are considered key elements

of sustainable development to which tourism could make a significant and lasting
contribution.

i. Pillar 1: Sustainahle economic growth.

ii. Pillar 2: Social inclusiveness, employment and poverty reduction.
iti. Pillar 3: Resource efficiency, environmental protection and climate change.
iv. Pillar &: Cultural values, diversity and heritage.

v. Pillar 5: Mutual understanding and peace; health, safety and security.

37. The pillars were defined to help identify the key priorities for sustainable tourism
development in ASEAN, which are presented next, following the consultations with the
AMS. To read the full AFSTD, with the overarching operational goal for sustainable

tourism in ASEAN, strategic goals and guiding principles, you can access the document
here.



PART 2
KEY INSIGHTS FROM
AMS CONSULTATIONS

38.

39.

The Roadmap was developed based on the AFSTD, and with reference to the latest
relevant international guidelines, such as the Goa Roadmap for Tourism as a Vehicle for
Achieving the Sustainable Development Goals®, and the G20 Bali Guidelines for
Strengthening Communities and MSME as Tourism Transformation Agents: A People-
centred Recovery®', as well as the results obtained in an AMS guantitative and qualitative
study conducted in 2023. The study consisted of online and offline consultations,
together with an online survey. This component of the report presents the key insights
and findings from this research, including key challenges and focus areas identified for
sustainable tourism development in ASEAN.

The consultations and accompanying survey data jointly emphasise the critical need
for a regional roadmap. The overarching goal remains steadfast: to transform the
ASEAN region into a leading tourism destination unreservedly committed to sustainable
development. This commitment is particularly crucial given the post-CQVID-19
landscape, with both its challenges and opportunities,

“Wnited Mations Warld Tourism Organizalion 2023 Gos Roadmap for Toudsm as a Yehiole for dehfeving the Sustaimabls Development
Goals, Madrid,

Unlted MWations Warld Tourism Organization. 2022 GZED Bali Guwidelinss for Strengthenmg Commdmties and M3MEs as Tourism
Tranislormiation Aperls - A Peaple-cenlpad Besavery, Madrd



40. The online survey was distributed to AMS in June 2023, and 21 representatives from
11 ASEAN public sector organisations participated:

i. Ministry of Tourism, Arts and Culture of Malaysia
ii. Viet Nam National Authority of Tourism
iii. Designated Areas for Sustainable Tourism Administration, Thailand
iv. Ministry of Information, Culture and Tourism of Lac PDR
v. Ministry of Tourism of Cambodia
vi. Sarawak Tourism Board, Malaysia
vii. Ministry of Hotels and Tourism of Myanmar
viii. Tourism Development Department of Brunei Darussalam
ix. Tourism Malaysia
%. Ministry of Tourism and Creative Economy of Indonesia
¥i. Ministry of Tourism and Sports of Thailand.

41. The survey data provides a nuanced understanding of the challenges faced by
stakeholders in ASEAN's tourism industry. It also provides insights on the most
important priorities for AMS' sustainable tourism initiatives, types of support needed to
advance sustainable tourism development, and the most important elements to be
added to their tourism plans and strategies. One of the survey's most meaningful
findings is that the minority of respondents believe their AMS' tourism policies have a
strong focus on susltainability, which highlights the need for improvements in
sustainable tourism development regulatory frameworks. Here is a summary of other
critical findings from the survey,



42, Part 1 - Impaortance of factors (on a scale of 1-5)

i. What do you consider the most significant challenge in promoting sustainable
tourism in your jurisdiction?
Lack of funding and resources was identified by 57% of respondents as the
most significant challenge in promoting sustainable tourism in their
jurisdiction. Some 54% emphasised limited awareness and understanding of
sustainable tourism principles as an extremely important factor, while 48%
agreed it was an important factor, while 50% cited insufficient policy
frameworks and regulations as a critical contributor. It is imperative to note that
68% said they face difficulty in coordinating efforts among different government
departments.

ii. Which of the following priorities is most important for your sustainable
tourism initiatives?
Environmental conservation and protection was cited by 62% of respondents as
an extremely important priority, with 81% saying socio-cultural preservation
and community engagement is a priority, and 68% said economic growth and
local development is critical. Some 56% of respondents also emphasised
balancing tourism development with local needs and interests.

iii. What kind of support or assistance do you need to advance sustainable
tourism in your jurisdiction?
Some 71% of respondents cited capacity building and training programs as a
critical support element, with 81% saying technical expertise and knowledge
sharing would be an important enabler, and 75% said assistance in the form of
financial incentives and funding opportunities would allow them to advance
sustainable tourism in their jurisdictions. Some 90% of all respondents agreed
collaborative platforms and networks for exchange of best practices are
imperative.

43, Part 2 — Multiple-choice questions

i. How would you rate the current focus on sustainability within your tourism
development policies?
Some 52.4% of respondents replied having some focus, but with room for
improvement in sustainability integration; 28.6% responded having limited
attention to sustainability, with more efforts required; and the minority, at 19%.
reported wanting a strong emphasis on sustainability principles and practices.



ii. What specific elements would you like to see included in the sustainability
action plan for your jurisdiction?
The majority of respondents at 42.9% replied they would like to see further
enhancing of policy frameworks and regulatory measures, with 28.6% saying
encouraging public-private partnerships for sustainable tourism development,
19% chose strengthening community participation and engagement, and 7.5%
selected addressing specific environmental challenges and opportunities.

44, In response to short-term, mid-term and long-term priorities, respondents’ short-term

45.

Lé.

objectives focused on capacity building among tourism stakeholders to foster a better
understanding and integration of sustainability practices. Mid-term goals involved
establishing public-private partnership projects and creating platforms for the exchange
of good practices in sustainability. Long-term plans were to adjust policy. regulatory, and
incentive frameworks to comprehensively support sustainable tourism development and
management. The full list of survey questions, answers and more detail on participants
can be found in the Appendices at the end of this document.

The online and offline consultations took place in August and September 2023, and
were joined by representatives from all AMS. The timeline of activities is as follows:

i. August 2, 2023: Online focus meeting — joined by representatives from Brunei
Darussalam, Cambedia, Indonesia, Lao POR, Malaysia, Myanmar, Singapore, and
Viet Nam (with Thailand sharing comments via email)

ii. August 10, 2023: Individual online meeting with representatives from Brunei
Darussalam

iii. August 10, 2023: Individual online meeting with representatives from Indonesia
iv. September &4, 2023: Offline workshop in Luang Prabang. joined by
representatives from the 10 AMS.

The consultations and discussions have been pivotal in shaping this Roadmap for
sustainable tourism development in ASEAN. The discourse centred on the integration of
environmental conservation, the safeguarding of cultural heritage, and the promotion of
economic growth through sustainable tourism practices. In the focus meeting, individual
discussions and workshop, a strong consensus emerged on the urgency of
environmental protection, with a significant majority recognising it as a top priority. The
dialogue was rich with proposals for innovative policies, such as the adoption of no-
plastic initiatives and the enhancement of wasle management systems, reflecting a
regional commitment to reducing the environmental footprint of tourism.



47. Cultural heritage preservation is also a focal point, with discussions highlighting the
need for educational programmes, heritage mapping, and public-private partnerships
to protect and promote local cultures and traditions. This aligns with the broader goal
of maintaining the socio-cultural fabric of the region while fostering tourism. Economic
considerations are equally prominent, with a clear understanding sustainable tourism
should contribute positively to local economies and support the post-COVID-19 recovery.
The emphasis is on creating job opportunities, encouraging responsible investment and
ensuring tourism growth aligns with the principles of green growth and sustainahility.

48. The meetings also identified the need for a more holistic approach to sustainable
tourism, suggesting ASEAN should not only set specific targets for emissions
reduction and industry certification, but also focus on broader strategies. These
include raising industry standards, developing sustainability plans which incorporate
international guidelines, and responding to the demand for sustainable tourism
experiences. Throughout the discussions, collaboration was a recurring theme - whether
through capacity building, knowledge sharing, or the establishment of platforms for
sharing best practices. The aim is to foster a regional ecosystern where sustainable
tourism practices are not only encouraged but also actively supported through collective
efforts.

49. The results obtained from AMS consultations, meetings and the online survey led to
the identification of five key priorities for sustainable tourism development in ASEAN,
which the strategies and proposed actions of the Roadmap build upon. These key
priorities are also in line with the pillars outlined in the AFSTD, but were slightly
adjusted to fit with different AMS' priorities and their recovery stages. For instance,
whereas Pillar 5 of the AFSTD is Mutual Understanding and Peace, Health, Safety, and
Security, the Key Priority 5 is Resilience Planning and Adaptation. This change was made
to incorporate the fundamental aspects of health, safety and security, but also to go a
step further and encompass resilience-building and adaptive capacity. As the AMS'
tourism industry recovers from COVID-19, they emphasised the need for not only
meeting safety protocols but also being able to adapt and better respond to future crises
and challenges. Another change was made in Pillar 4/Key Priority 4, where heritage
protection was added as a response to the needs of the AMS highlighted in the
consultations.



50. Therefore, the five key priorities, which are further described in the next component of
the report, are:

i. Sustainable economic growth
ii. Social inclusiveness
iii. Resource efficiency and environmental sustainability
iv. Cultural diversity and heritage protection
v. Resilience planning and adaptation.



PART 3

ACTION ROADMAP FOR
SUSTAINABLE TOURISM
DEVELOPMENT IN ASEAN

51.

52.

53.

This component of the report consists of the Action Roadmap for Sustainable Tourism
Development in ASEAN. It describes the key priorities for sustainable tourism
development in ASEAN, as well as the strategic areas for intervention under each
priority, as outlined in the AFSTD.

. Key Priority 1: Sustainable Economic Growth

Sustainable economic growth means building an economy which is strong, stable and
sustainable, and capable of providing prosperity and opportunities for all. It requires a
comprehensive approach to align the growth of the tourism sector with environmental,
social and economic sustainability practices. The wviability and competitiveness of
tourism destinations and businesses needs to be ensured for them to continue
prospering and deliver benefits in the long term.

Strategic areas for intervention include:

i. Sustainable tourism policy, regulatory environment and strategy.
Strengthening policy frameworks and institutional arrangements ensures
sustainable tourism development is prioritised and coordinated effectively.

ii. Promotion of green investment and investment in physical and digital
infrastructure. Investing in green public infrastructure such as energy-efficient
transportation and renewable energy sources not only reduces the carbon
footprint of tourism, but also helps protect and preserve fragile ecosystems. Al
the same time, smart tourism development - driven by advanced technologies
and data insights — helps optimise resource utilisation, reduce environmental
impacts and enhance the visitor experience.
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55.

ili. Tourism offers diversification and marketing for sustainability and resilience.
Diversifying tourism - including destinations, products and markets - enhances
adaptability. Leveraging destination marketing for promoting off-peak travel
and responsible, off-the-beaten-track experiences helps reduce overcrowding
and seasonality, as well as spread the benefits of tourism in the destination.

Together, these strategic areas work to foster sustainable economic growth in the
tourism industry, balancing economic gains with environmental and social
considerations.

Key Priority 2: Social Inclusiveness

Social inclusiveness is a critical priority in sustainable tourism development, aiming
to create a tourism industry which benefits local communities and ensures inclusivity
in every aspect. Besides reducing poverty and inequality, tourism is well placed to
engage, protect and promote vulnerable and disadvantaged groups, including women,
minorities and young people, who are more strongly represented in tourism when
compared to other economic sectors. Inclusive tourism also entails providing a high level
of access and quality experiences for people with physical, sensory and other
disabilities. An inclusive ASEAN alse involves a greater focus on people engagement and
empowerment.



56. Strategic areas for intervention include:

i. Quality jobs in the tourism sector. Improving the employment quality in tourism
includes the level of pay, conditions of service and availability to all, supported
by fair labour practices and regulations and investment in human resources (ie,
skills training/retraining programmes). It also involves addressing specific
vuinerabilities faced by women, both in the formal and informal sectors, such
as seasonality/part-time work, low wages or wage gaps, precarious working
conditions and sexual harassment.

ii. Widespread and fair distribution of tourism benefits. Direct and indirect
economic and social benefits from tourism must be fairly distributed
throughout the local community, with additional focus on improving
opportunities, income and services available to the poor and disadvantaged.
Accessibility in destinations must also be provided to ensure all can enjoy and
benefit from the tourism experience.

ili. Support local MSMEs. Supporting local entrepreneurship and supply chains
stimulates the local economy. Targeted interventions include training and
mentorship programmes for M5MEs on key business management skills (ICT,
market access, accessible finance, marketing, etc).

iv. Engage local communities in planning and decision-making. Developing
public-private-community partnerships and mechanisms helps engage
community members in the planning and decision-making process on the
development of long-term inclusive and sustainable tourism strategies. A
greater sense of ownership and well-being among locals promotes social
cohesion and facilitates tourists-locals’ relations. Community-based, indigenous
and rural tourism initiatives also help empower local communities, as well as
increasing their economic resilience,

57. These strategies collectively work to empower and benefit local communities, foster
economic stability and create a more inclusive and sustainable tourism industry.
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Key Priority 3: Resource Efficiency and Environmental Sustainability

COVID-19 led to a renewed focus on sustainability and the natural environment. Even
after the effects of the pandemic-induced crises have been more or less resolved, risks
such as dwindling resources and climate change will continue. To the best extent
possible., the impact of tourist facilities on the environment should be minimised in
recognition that the environment is a finite resource. Thus, there has to be a cohesive
approach to tourism and the environment, particularly where tourism-related economic
growth is decoupled from environmental degradation and excessive resource use.

Overall, the ASEAN region is under incredible stress with respect to its resilience and
sustainability due to loss of biodiversity, pollution of water bodies, loss of tropical
rainforests, increasing solid and industrial waste and plastic marine pollution. The
region is also prone to natural disasters, making it especially vulnerable to the ill-effects
of climate change. Thus, fostering sustainable development requires strengthening
natural resource management, encouraging and empowering communities to engage in
biodiversity conservation and sustainable use, and promoting clean energy and the
circular economy.

Strategic areas for intervention include:

i. Low carbon and resource efficiency. To ensure a low carbon tourism industry,
it is imperative for governments and authorities to establish and uphold
stringent regulations governing waste management, water use and energy
consumption, Tourism businesses must be trained and incentivised to reduce
resource usage, adopt renewable energy and circular economy practices, and
take part in sustainability certification programmes. Local communities and
visitors also play a part in reducing carbon emissions and usage of non-
renewable resources, Therefore, they must also be made aware of their carbon
footprint in destinations and how to mitigate negative impacts.

ii. Environmental preservation. As with responsible and efficient use of
resources, ensuring ecosystem and biodiversity conservation also requires
destinations to regulate, monitor and enforce sustainable practices for
preservation. Leveraging nature-based solutions (NbS) further enhances
environmental protection and promotes carbon removal in destinations. Finally,
providing training on environmental conservation to tourism businesses in
protected
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areas and raising awareness of local communities and visitors are also
important strategies. The recent released of the ASEAN Blue Economy
Framework also provides guidance to adapt to future economic and
environmental challenges covering coastal, freshwater, and marine tourism
sectors where terrestrial, wildlife-based tourism currently dominates.

These strategic areas collectively promote responsible resource management and
environmental protection in the tourism industry, fostering a more sustainable and
eco-conscious approach to travel.

Key Priority 4: Cultural Diversity and Heritage Protection

Tourism can promote and amplify the preservation and enhancement of rich cultural
heritage through initiatives to restore and promote significant buildings and traditions,
and foster meaningful encounters between people of diverse cultures. Socic-economic
benefits may also be gained through cultural tourism and development of creative
industries, Avoiding the risks of physical damage to heritage sites or the
misrepresentation of cultural practices requires proper management, including raising
awareness and understanding among visitors/tourists.

Strategic areas for intervention include:

i. Safeguard tangible and intangible cultural heritage. Effective regulation.
menitoring and enforcement of cultural heritage protection are vital to
safeguard historic sites and practices, ensuring they are preserved for future
generations. Incentives and investments further contribute to the maintenance
and resteration of cultural landmarks. Training tourism businesses in cultural
sustainability and heritage protection empowers them to offer experiences
which respect and embrace cultural diversity. Encouraging responsible
behaviour by visitors ensures local communities and cultures are respected.

ii. Promote local culture and heritage. Fromoting both tangible and intangible
cultural heritage allows for the continued celebration of local traditions and
craftsmanship. By fostering understanding and appreciation of local culture and
heritage, this strategic area encourages a deeper connection between travellers
and the communities they visit, enriching both the cultural experience and the
sustainability of tourism.



E. Key Priority 5: Resilience Planning and Adaptation

64. Resilience planning and adaptation is the last key priority of this Roadmap, which
encompasses Pillar 5 of the AFSTD — Mutual Understanding and Peace; Health, Safety,
and Security. The safety and security of both visitors/tourists and locals must be
ensured in order to develop a thriving, sustainable tourism sector. Similar to how the
September 11 attacks in the United States radically changed global security protocols
while travelling, the COVID-19 pandemic is also expected to permanently change health
and hygiene protocols. The need for national emergency mechanisms and crisis
management systems to be in place in tourism destinations has also been amplified.

65. This is why the priority highlights resilience and adaptation. It calls for tourism
destinations to not only ensure health and safety, but also to withstand and adapt to
crises and changing circumstances.

b4, Strategic areas for intervention include:

"
I.

Manage security issues. Ensuring health and safety in destinations is
paramount and should involve rigorous health and safety protocols to protect
both tourists and local communities. It should also help reinforce the image of
the destination as a safe place to visit.

. Multi-hazard risk management and preparedness. Conducting risk

assessments and increasing preparedness for crises and disasters is crucial,
enabling destinations to understand, mitigate and respond effectively to
potential threats. This includes early warning systems, emergency response
plans and crisis management training. Contingency plans for destinations
should also include detaziled information for potential visitors about what to
prepare in advance regarding potential threats,

iili. Cooperation for resilience. There must be enhanced communication,

collaboration, coordination and partnerships among the relevant government
agencies, between the public and private sectors, across borders and with
international organisations to facilitate swift and effective crisis management
and recovery responses. Sharing of information, experiences and best practices
is important, but more so is developing common, holistic responses and
solutions.
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Action Roadmap for Sustainable Tourism Development in ASEAN

The following table illustrates the Action Roadmap for Sustainable Tourism
Development in ASEAN, with the key priorities and strategic areas outlined above. The
Roadmap also presents the strategies, actions, specific activities, expected outcomes,
suggested indicators and stakeholders which must play a role in each strategy. The
expected outcomes and suggested indicators columns indicate measurable criteria and
anticipated results associated with each strategy or action outlined in the Roadmap.
They offer a clear and guantifiable way to assess the progress and success of the
suggested actions. These indicators and expected outcomes aim to help stakeholders
and decision-makers monitor and evaluate the effectiveness of their efforts in achieving
sustainable tourism development goais.

The stakeholders column specifies the government entities, organisations or groups
which are responsible for the implementation of each strategy or action. Delineating
roles helps clarify responsibilities, promotes collaboration and ensures all destination
stakeholders involved understand their part in achieving the Roadmap's objectives,

Before presenting the Roadmap, it is important to note the enabling environment for
the achievement of the key priorities includes governance; legislative framework;
human, technical and financial resources; and the need for infrastructure
enhancement, technological advancement and fostering partnerships. Governance
plays a pivotal role in the advancement of sustainable tourism, with the national
government taking the lead in prioritising and shaping policy development. This
commitment is further reinforced through the establishment of a robust legislative
framework, where the government actively develops and enforces comprehensive laws,
regulations, and standards tailored to sustainable tourism.

To effectively implement these policies, a dedicated team of tourism professionals,
including tourism policy experts, is essential. These experts are responsible for
regularly reviewing and updating strategic plans and providing vital support for the
upskilling and development of destination management organisations (DMOs), which
focus on destination stewardship and implement sustainability principles in tourism
planning and management. Even though the main role of DMOs has always been to
promote the destination (they are most commonly known as destination marketing
organisations), they should now shift toward a maore holistic approach which
encompasses destination development, community collaboration and sustainability.
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Effective tourism destination management maximises visitors' value and quality, while
ensuring the competitiveness and sustainability of the destination, preserving the
natural and cultural assets, and catalysing the benefits for the destination’'s local
economy and community. The DMO is responsible for formulating strategies based on
the destination’s needs, competencies and priorities assessed during a participatory
process with all relevant tourism stakeholders, including the local community and
minority groups.*?

Lastly, the allocation of adequate financial resources is crucial to support all of these
actions, ensuring that the initiatives for sustainable tourism are well-funded and
effectively executed. This delineates the required resources that the AMS must allocate
to bolster the successful implementation of strategies.
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73. As seen in the Roadmap, recommended strategies and actions are led mainly by
government organisations, especially the Ministry of Tourism, the NTO and the DMOs,
with the support of the private sector, communities, NGOs, media and academia, among
others. For a summary of stakeholder responsibilities, see the table below.

Table 1: Stakeholder Roles and Responsibilities in the Roadmap




Action Roadmap for Sustainable Tourism Development in ASEAN

1 Key Priority:

Sustainable Economic Growth

STRATEGIES

1.1.1 Strengthen policy

ACTIONS

1.1.1.1 Develop and implement

SPECIFIC ACTIVITIES
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1.1.1.3 Assécs and identify
potential destinations for OMF
(Destination Managemant
Framawork) devalepmant

1.1.1.3.a Incorperale nesantial
entities within OMF=

1.1.1.3.b Develop and implament

sigstainabletourism polities and

guidelines within DMFs:

-

-

Evaluate destinations bassd an
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griesn tolirism projects
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diverse funding opportunities,
and initiate joint projects with
various stakeholders focusing
on sustalnable tourism
initigtives
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= Numbar ol DMFs astablisted

* Asseszment of sustainability
praclices and management
-effectiveness

Level of community
linvolvement and salisfaction in
{ourism decislons

Number and scale of green
1ourism projects funded-and
implemented

Quality of callaborations and:
Joint Initsatives

1.2.1 Invest in low-carbon and
resource-afficient infrastructure
in the tourism sector

1.2.1.1 Investinand promote the
e af bew-carhen lransportation
optigns {e.g.. electric buses,
bicycles, glectric scaaters]
spacifically for tourism purposas
tollowing studles such asthe
LINWTD Transport-related CO2
Emiesions of the Tourism Sector =
Modelling Results

Develop slectric vehicks (V]
rental programs (or tourisis,
gstablish BV charging stations
Al key taliriat spats, snd
encourage the se of blcycles in
tourist areas

+ Heduced carbon emissions in
taurssm transpartation,
In¢reased avallability of eco-
triendly tranzpart sptions for
tourtsts

« Number of EVs and bicycles Ministry of Enviranment, Miristry
awatable for tourist use, af Infrastrocture, Ministry of
-amourit of reduced emissions Tourfsm, NTC. OMOs, financial
due to the use of low-carbon institutions, international

transpartation [ntour|stareas organisations, NGO

1.2.1.2 Invest in renewabls enerogy
sources for hotels, resorts and
tourism businesses as woll as
tourist attractions

Install salar panels and other
renswable energy solutions In
Tourism businesses and
altractions

Promote energy-sfficiant
practicesin tha hospllatity
Industry

= Increased Use of renewable
ensrgy in tourism facifities,
retluction n graenhouss gas
[EHﬁlﬂmsﬁmrLﬁ from the
tourism sector

Fercentaga increase in
renewahle snergy Use in hotels
sand tourist attraclions,
reduction m carbon fostpring of
tourism Facifities.

1.2.1.3 Facilitate collaboration
between the Ministry of Tourism
and other relevant ministries
lsuch a5 Environment. Transport
and Infrastrecturat for integrated
sastalnaple:tourism
infrastructure develapment

Conduct regular consultation
and coardination maetings,
establish joint task forces Tor
sustainable tourlsm
infrastrugture projects.

= Eftective inter-minisierial
coordination, holistic
development of sustainable
tourism infrastructure

Number of joint projects
Jinitiatad, reguiarity and
outcames of intersminksterial
meetings,

Lat
i



1.2.2 Support smari tourksm
developmant

1.2.2.1 Invest in digital
infrastructure, incledmg high-
speed internet access, mobile
matworks, and rallabls WI-FI, 8
suppart the growth of digital
tourizm services

+ Pariner with lechrology
providers for infrastructure
development

+ |mplement projects Lo snhance
digital connectivity in tourist
areas

« Enhanced digital connactivity in
tourism destinations

Increased useof digital services
b fouristsand businescas

-

Increased-availability 2nd
reliability of tugh-speed Internet
arl Wi-Fi in lourst aigss
Increased use of dinital services
by tourists and businesses

1.2.2.2 Support the development
of smart destinations that
Leverage technology Le enhance
the visitor experience and
imprave resource management

» [mplement Internet of Things
(laT} solutions for resource
management

= Develop apps and platforms for
visilat information and services

o |mproved visitor expariences
thraugh technology

Efflcient resource management
In tourist destinations

Humber of loT solutlons
implementad for resource
managament

User satlslaction ratings for
spps and platforms for visitar
infarmation

1.2.2.3 Encourage data collaction
and analysis o gam insights into
travellgr behaviour and
preferences as well as
anvironmantal performance of
destinations, including use of big
data-and Al For predictive
analytics and sustamabil ity
impact assessments

« Implement data cotiaction
Initsatives

« Use Arteficial Intelligencs (A1
and hig data for analysis and
Insights

= Data-driven decision-making in
TEUTISM

Enhanced understanding of
traveiler behaviour and
destination performance

Implamentation of data
collection hitatives
Improvemeants in data-driven
decision-making

1.2.2 4 Design #nd deliver training.
for tourism bBusinesses, sspecislly
MSMES, an infarmallon and
eommiunization technology [ICT)

to reduce paper and plastic usage
i daily specations and
promationsl activities -

= Develop ICT training
programmes that includa
business digitatisation jeg.
using clowd systems), digital
marketing, digital and online
payments, el

» Coliaborate with educational
Institutions for pregramme
dativary

Increased digital literacy among
taurism businesses

Enhanced adoption of digital
ieals and practicas in the
faurism sectar

Numberaf tourism bisinesses
participating in ICT training
Leval of digital literacy
improvement among tourism
businesses.

Ministry af toursm, NTO;, OMD=.
financial institutions, private
sector, academia and ressarch
mstifulions for innovation



1.3.1 Diversity the lourism offer

Flagship Program 1:

Invest in digital tourism to
improve visitor experience and
resource management

1.3.1.1 Davelop and promaots
secondary destinations to spread
teurism and ils socig-aconomlc
benefits :

Note: Cross-secloral collaboration
faoty airlinas, Ministry of
Transport, tc ) is imperative for
this action,

Calizboration with the transporl
sector: local governments,
privale seclor, and
Bommunities:

Identify and promoie |ess-
visited destinatlons

Inwest ininfrastruciure and
SErvices in these areas

« Develop markeling campalgns
for secondary destinations
Highlight unigue attractions
and experiences in these areas

Moz avenly distribuled lourism
benefits

+ Reduced pressure on primary.
destinations '

Increased tourist visits to
secontary destinations

Mars avenly distribuled socior
efanomic benefits of tounsm

' Increased tourismm secondary.

';_I:_liﬁnalions

= Mors balanced socio-scanomic

Benefils across régicns

1.3.1.2 Davelop diffasent 1ourism
products (e.g. gastronamy,
‘adveniure, herliaoe. rursl

Create and promole diversa
tourism products like
gastronamy, adventiure, and

Aftraction of variod tourist

meguEnly .
Enhanced Wisitor experience and

= Improwved visitor experience and

-satistaction
« Increased cultural and product

axp#riences, el 1o cator o rural expariences satinfaction divarsity in tourism offerings
different nicha markets and = Collaborate with local
spread laurisain destinations ‘cammunities far authentic
OXOETVAACES
1.3.1.3 Promate different » Davelop targeted marketing » Increased diversity in tourist + Number of diverse tourism
sastainaple fourism prodocts campalgns Tor various ioorism petivithes-and supariancos . activilies-and exporientes
le-g., gasironamy, adveniure, products » Enhanced visibility and appeal available
heritage, rural experiences; stc, ) « Cnliaborate with local of 5 wider range of tourizm « Views & actualization of taurism
1o spread tourism in destinaticns busipesses and communites 1o products products
showcase diverse exper|ences:
1:3.1.4 Support domestic and + Promote and incentivize + Increz=ed damastic and + Percantage Yo¥ increéasa in
regional travel to reguce refiance domestic and regional travel reaional tourism tourist arrivals
on [nlernational, fong-haul + Develop travel packages and =+ Diversitied and resillent tourlsm = Improved visitor experlence and
markets marksting campaigns iargeting miarhet : satisfaction :
domestic and regional marksts

1.3.1.5 Stay updated and adapt to
trends and changes in source
market conditions, travel patterns

and preferences -

Promation of low-carban
transporiation, renewahle snergy
Imn toarism. smarl lourism
development.

+ Regulariy analyse glabal travel
trends

Adjust markating strategles to
align with changing
preferences

Electric vehicle programs, salar
pansl installations, digital
infrastruciura developmant.

Increased agility in responding
to market shifts

= Sgystatped interesl rom diverse
tourist demographics

Reduced emissions, enhanced
digital connectivity, sustainable
Tourism grawth

= Improved visitar experience and

-satisfaction _

* Incraased cultural and product
diversity in tourism aiferings

+ Number af diverse tourism
activitles and axperlences
“gugilable :

= Percentage Yo increasein
tourist arrivals

Mumber of loT solutions
implemented far resource
managamant; Usar satistaction
ratings for apps

NTOD, OMOs, private seclor (tour
operators and activity praviders),
communities, NGOs, cullure
‘ofinces / departmenls

Ministries ot Enviranment,
Infrastructure; Tourism, NTOs,
DMOs, NGOs.



Key Priority:
Social Inclusiveness

2

jic Area 2.1: Quality jobs in the tourism sector

STRATEGIES ACTIONS SPECIFIC ACTIVITIES EXPECTED OUTCOMES SUGGESTED INDICATORS STAKEHOLDERS

1 2.1.1 Ensure guality and

2.1.1.2 tdentify skill gaps in

Conduct skill gap dnalysls

Ingreased shill levals :rﬁun’g

Humber of capacity bullding

Ministry of Labor, Minlstry ol

inclusiveness in tourism tourism snd detiver sriline and » Develop 2nd exstute training tourism profecsionsls werkshops conductad Taurism, Ministry of Edocation.
employment offline training far upskilling programmes with certification = High participation and positive = Feadback rating fram: privaie segior {alll, HGOs, schools

toyrism professionals iwith optiens feagback from training participants and universites

certification and credentials) programmes

2.1.1.3 Facilitate the formalisation = Simplity registration and * Increased number of formal * Number of farmal tourism

of tourism jobs and worksrs by licansing processes for tourism touTism workers and warkers and husinesses

simplifijing and streamlining the workars pusinesses = Efficioncy of registration and

registration and licensing = Offer incantives for = ' Streamlined processes far licensing processes:

processes and providing fermalisation tourism employment {henchmark numbers to

Ingentives provious year)

2114 Protect the rights of + Develop and enforce gendaer- + Women feel safe and legally = Incldence of workplace

women in the workplace by specific-laboor aws: pruw:lad'm the tourism harassment cases

establishing and enforce labour = |mpiement policies forasafe workplace : = Gender wags gap and

Laws that address gender-specific and ggultable work « Gendar equality in folrism satislaction level of female

izsues, including anti-harassmeant anvironment for woman employment employeesin the lourism sector

policies. equal pay. health and
malernity leave and (lexible wark
arrangements for famities

2.1.1.5 Support women upskilling,
entreprensurship and leddership
through training and mentorshlp
programs 25 well as incentives

Create targsted training and
mentership programmes for
woman '

Provide incentives for women-
led taurism businzssas and
Iithatives

H.Ighar number of women-lad
businesses in toyrism and

‘wormeh in leadership posilions

Empowerment of women In the
toirism sector

Number of women-l=d
businesses in tourism
Woman in leadorshlp posilions

:2nd participation m training and.

mentarship programimes:

2.1 06 Altract and support youth
ta enter the tourlsm industry by
providing carear counselling
seryices in schools-and
universities, 2nd promating
intermship anid apprenticeship
opportunities with bourism
businesses

-

Implement career counsailing
in educational institutions
Develop intarnship and
apprenticeshlp programs with
tourism businesses

Increased youlh Inlarest and
participation in the tourism
Industry

Enhanced career cpporiunilies
tor young peopls in tourism

Yauth participation fatein the
tourism industry
Effectiveness of carzer
vounselling and intarnship!

‘zpprenticeship programmes



2.1.1.7 Support alher mimarity
groups leqg., disabled individuals)
1o enter the tourism ndustry

= Creaie targeted iraining and
mentorship programmes for
minority groups

+ Provide incentives for lourism
buslnesses o support the
antering of minority groups into
the sector

Strategic Area 2.2: Widespread and fair distribution of tourism benefits

.21 Implement lourism
revenue-sharing models

4.2.1.1 Establizh a regulatory
body to overses the distribution of
Lol fevenue 16 ensure
fairness and transparency

Formulate a reguistory bedy
with clear mandates
Develop guldelines and
standardsfor revenus
distribution

Sel up deparimanis/agencles
for ravenie collaction
Design and implemant
comimunily developmanl
projects funded by tourism
TEVENLE

Increased inclision of minority
proups n the teurlsn industry
Enhanced career opportunities
for minarity groups in fourism

Fair and transparent
distribution of tourism revenue
Ingreased trusl among
stakeholders inthe ravenue-
Sharing process

EHective collection and
allacation of tourism revenue
Tangthle improvements in
communily development and
infrastructure”

Minority groups participation
rale In the lourlsm industry

Effectivengss snd transparency
of the regulatory body
Stakebolder satlslaction apd
trust levels

Impact and success rate of
community developmant
prajecis

-

Dayelop inclusive decision-
making processes Involving
loczl communities

Allotate funds for
Infrastructure development
beyond tourist areas

2.2.1.2 Ensure thal revenusis
used Lo improve infrastruciure
not only in teurist areas but the
entire dastination (specific
sirategles lor comimunily
engagement in decislon-making
an how revenuss are used|

-

"

"

Bzlanced development of
infrosiructure n tha anlire
destinatian

Enhanced commiunily
invalvament and satistaction

w

w

Level of infrastruciure
davelopmeont in nan-tourist
2reas

Cammunity invelvement and
satisfaction with decision-
making processes

Ministry of Economy, Minislry.of
Teurism, NTD, OMOs,
communities, advocacy and
capacily bullding NGOs

2.2.2 Ensure accessibility in
destinations

2,2.2.1 Provide accessible public
transportation snd infrastruciure
for residents and visitors, and
facilitate collaboration betwean
the Ministry of Teurism, Ministry
of Infrastruclure; and alther
relevant sectors tointegrate
accessibiity into tourism planning

Upgrade public transpartation
o be-accessible-to all, including
those with disabilities

Ensure that public spaces and
infrastructure are campliant
wilh accessibllity standards
Conduct regular consultation
and conrdination mzetings
Develop joint Initiatives-and
programs focusing on
improving accessiblity. in
tourism destinations

Increased accessible public
transportation options
Improved infrastruciure
accessibility for all visltors and
residents

Effective cross-cactoral
coordination leading to
Integrated and comprehensive
secessibility solutions in
tourism

Increase in the number of

-accessiple public transpartation

aplions

Number of visitors 2nd
rasidents Lsing the
infrastruciure

4.2.2.3 Regquire tourism
businesses 1o offer accessible
accommodations, guided tours;

Implement ragulations
mandating accesslbillly o
taurism accommodations and

anet activities suitable for peopls activities
with disabilitiés |n line with = Conduct Inspections and
universzl accessibility guidaiines provide cartifications for

such as by the UN orasin the
Directary for Touristh for All in
ASEAN

compliant bUsinesses.

Ingreased the number of
accessible tour|sm
Accommogdations-and activities
Enhanced inclusivity in tourism
aflerings

increase in the number of
accessible ourism
accommadations and activities
ingrease in the number of
Inclusive tourism olferings

Minlstry ol Infrastructore, NTO,
DMO=, private sactor
{accommodation, iour operators,
service and activity providers),
Minizstry of transpart. transpart
sector; local gavernment
authar(tles



2.2.2.3 Encourage fourism
destinations o have maps,

signage and wehsiles available in

multiple languages and foermats
Iphysleal, digital and multimedial
1o cater to g diverse dudignce

Strategic Area 2.3: Support local SMEs

£.3.1 Supporl local
entrepreneurship and local
supply chains

2.3.1.1 Design and provide -
training and mentarship
programmes for local community
members interested n opening
their businesses an key busingss
managerment skiils

Develop multilingual and
actessible infermation
malerials

Ensure websites and digital
platforms are accessible and
user-friendly

Develop comprehansiva
training and mentorship
programmes

Detiver sessionson busingss
management, marketing and
financial planning

Increased availability of
accessible tourlsm infarmation
Improved visitor exparieance
through betier information
accens

Incraased number of locally-
owned tourism businesses
Enhanced business skills
amang local entreprensdars

Number of posis on accessible
tourism Information. signages
and websites. (multi Angrage
Number of positive visitor
leedback

Increzse in the number of
locatly-owned fourtsm
buslnesses

Level of business skill
enhancement among local
entreprenous,

2.3.1.2 Ensure thal the legal and
regulatory {ramework it
conducive to the establishment
and growth of [ocat businesses
[@.g., simplifying procosses,
reducing fees, facilitating loans,
eic.|

Heviaw and simplify business
regisiration processgs
Implarment favourable tax
paticies and financizl support
mechanisms

Easier esiablishment and
growth of lecal businoeses
Increased economic activity and
entreprensurship in local
communities

w

&

Simalification in business
registration processes. (no. of
dayz|

Increase in the number of new
locat businesses astablizhad
and growth metrics

2.3.1.3 Incentivise taurism
businesses o prioritiss local
products and services and
faciliiate collaborations betwesn
local producers-and toursm
businesses

Create incentives for using
local products apd services
Establich plattorms for
collaboration between local
suppliors and lourism
businesses

Higher percentage of locally-
sourced preducts in lourism
Stronger linkages between local
producers and tolrism
pusinesses

Reduced reliznce on imparted
goods and services:

Strategic Area 2.4: Engage local communities in planning and decision-making

2.4.1 Ensure local community
rights and participation in
decislon-making

2.4.1.1 Foster dialogue between
community leaders, business
owners-and govarnment off ickals
to address local nesds

Drgznise regular mestings 2nd
forums for open dialogue-
Facilivate discussions an
tourism impact and community
needs

Develop onling and offling
platfarms where local
communities can express their
ideas and concarns aboul
tourism development

Ensure accessibility and
Inelusivity In thess platforms

Improved understanding and
cooperation batwaen
communilies and tournsm
stakeholders

Addreszed lotal nesds-and
concerns in lourism
development

Enhancad community vaice in
tourtsm developmant

Better informed decision-
making processes

w

w

w

Percentage of ldcally-sourced
products used in tourism
busingsses

Percenlage increase of locally
sourced produce

Reduction in imported goods

-and seryites

Freguency and effectivenass of
dialogus meatings and forums
Degrea of communily nesds and
concerns addressed In tourism
plans

Numpberand usage rate of
feedback platforms

Numiber of feedback
incorporated) answered in
tourism development

Ministry af Tourism, Ministry of
Ecanomy. NTO, OMOs, private
sectar (3, communities

MTO, OMOs, communities, privale

sectar-[aill, NGOs



2412 Ereate loval commilitees or
councils thal atlaw community
members to participate in
decision-making processes

Establish commitless/councils
with diverse commuriily
representation

Fegularly lnvolve these groups

+  Direct communlty participation
in touriem decision-making

+ Increased community influence
on teurlsm policies and

Number of active commliteas)
councils-and diversity of
representation

Influence of commilieas/

in teurism planning and practices councils on tourism policies
decisions
2.4.1.3 Engure the participation of = fmplement targeied outreach » Inclusive decision-making = Inclusivity and effactiveness of
vilnerabie groups; such as and inclusion strategins procosses outreach siratagies
women, youth, informal workers, * Create specific forums or * Empowerment of vulnerable = Active parficipation of
elderly and individuals with committees for vulnerable communily members in lourism vulnerable groups in degision-
disabilities groups dovelopiment making
2.4.1.4 Ensure that land and + Develop guldelines and policies . = Susfainableand community- « Compliance with respensibla

Fesource usafje for lourism
respects and prioritises
community rights

for responsible land and
FesOurce use

Manitor and enforce
compliance with these
guidelines

-

Iriendly tourism development

* Protection of community rights
regarding land and resource
usage

land-and resource Use policies
Level of community satistaction
with |and and resource ysage

2.4.2 Supporl and promole
community-based, indigenous
and rural tourism

Flagship Program 2:

Collaborate with private sector to
establish an Inclusive Tourlsm
Empowerment Program

2.4.2.1 Design and deliver training
to communities an the potential
positive impacts of tour|sm and
how to mitigate negative impacls

+ Develop educstional programs
on sustainzhle tourism
pracllices

Conduct workshops on
managing tourism impacts and
maximising benefits

+ Communities are better
infarmed aboyt the impacts of
fourlsm

+ Efective management of
taurssm o ensure positive:
communily outcamas

NTO, OMOs, communities, NGOg,
private sector [tour operators,
O0Tas]

Number of community
members trained

Degree ol change in communily
practices and-approaches ta
tourism

2.4:2.2 Incentivise and facilitate
the development of eammunily-
based, indigenpus and reral
tourism with the communities

Provide financial incentives and
suppart for community-lad
tourism projacts

Assist n thie development of
teuriem produsts that
showecase \ocabculiure and
heritage

Increased number of
tommunity=lad taurism
initiativas

« Enhanced econamle benefits
fram tourism far local
communities

HNumber of community-led
tourism niliatives esiabliched
Economic impact assessment of
cammunity-led tourism projects

24.2.3 Collaborate with private
Secior 1o promote comiminity-
based, indigenaus and rural
tourism for balh domestic and
mternaticnal markets

Fajr lzbour practices, community
engagemant, MSME support,

Establish parinerships wilk
four operators and travel
agencies

Develop markebing campdigns
targeting domestic and
international tourists.

Skilis training, Inclusive
marketing. caommunily-based
tourism,

« Incrassed visibility snd markel
reach for community-based
teurism experignces
Strengthened partnerships
between communities and the
privale seclor

Improved employmant guakity,
equitable henefilts ampowearod
focal communities.

Mumbar of touris! arrivalkin
community-based tourism
destinations

Mumbar and eflectivenoss of
partnerships with toor
operators and travel agencles

Ministrigs of Tourism, Labar, local
communities, NGOs, international
arganisations.

= Mumibar of partrerships with
reievant private sector
pariners

+ Level of business skill
enhancement amang local
entreprenaurs



Key Priority:

3

Resource Efficiency and Environmental Sustainability

‘Strategic Area 3.1: Low carbon and resource efficiency

STRATEGIES

311 Ruulaﬂ._ manitor ami
enforce sustainable use of
rEsources

ACTIONS

3.1.1.1 Establish and enforce
requlations pn water-and enaray
utage and waste genaration n
tourism and moniter complisnce

SPECIFIC ACTIVITIES

Implarment standards for
resource ysage and waste
mgnagemant in tourism

Londuct regular inspections

and monitar compliance

EXPECTED OUTCOMES

'Reduced resource consumption

and waste generation in tourism
Improved sustaiability
practices in the tourism sector

SUGGESTED INDICATORS

Rad.uttinn'ln TESOUrCE
consumption and waste

goeneration

Compliance rate with

-sustainability standards

STAKEHOLDERS

Ministey ot Enviranment, Ministry
of- Tourism, NTO, DMOs:

3.,1.2 Train tourism businesses. 3127 Designand deliver training = Develop comprahansive: « High lavel ol participation in = Participation rate in NTO, OMOs, private sector {atl)
on sustainable usa of resources on sustainzble use of water and training programmes on sustainabllity training -sustainability training
energy and waste managemant resaurce efficiancy + Reduced resource consumption = Reduction in resource
and reduction (especially food » Conduct workshopa on nd waste genaralion in tourism conslmption and wasta in
waste and singla-use plastics) for reducing water and energy businessas participating businesses
fourism businesses consumption and minimising
wisle:
3.1.3 Incenlivise the adoption of 3.1.3.1 Provide financiaj » Offer grants-or subsidies for » |ncreased adoplion of anergy = Numperaf businesces adopting Ministry of Tourtsm, Ministry of
low-carbon and circular practices  incentives or grants for purchasing energy and water- and water-etficient devices in energy. and water-sfficient Enviranment, Ministey af Economy,
by tourism businesses businesses to replace their afficient appliances tourfsm businesses devices: NTD, BMOs. private aector {all)-
devices to water-and enorgy- » Educate businesses on the * Reduced resource consumplion = Reduction in overall resource Taurism businesses, supplisrs,
afnde_nf't ones berefits of using efficient In the tourism sector £onsumption in the sector waste management companies.
devices local autherities
3.1.92 Provide financial « Implement subsidy « Increased lifespan of appliances = Number of businesses
Ingentives for busingscos to progeammms far relfurbishing and furmiture in borism parlicipating In refurbishmant
repir ar refurbish thelr or regairing: applisnces and bBusinessas programmes
appliances and furniture furmiure « Heduced waste and increased « Reduction in waste generation

Promote the banetits of
m:!inlah-uing,-and regairing over
replacing

circular practices

dus to refurbishiment and repair

3.1.3.3 Facilitale and promots
reverse [ogisticsin the tourism
seclol

Colizbarate with tourism
businesses, such as hotels. tour
operators, and local vendors, 1o
psiahiich reverse logmstics
systams

Engage with suppliers to
ensure the return and reuse of
materials and resources, such
a5 packaging, food supplies,
and oparational materials

Erhanced circular-economy
pragtices in the tourism-sactor
Reduced waste and [mproved
resource efficiency

Adoption of réverse logistics
practices

Impact oh wasle redyction and
resource afficiency




3.7.3.4 Provide tax breaks or
granis for tourism businesset o
switch to renewable 2nergy
LR E

« Ofer tax (ncentives or grants
tor adepting renewable energy
solutions

Azsist businassas in tha
transition to renewabis energy
SpUrCES

Increased use of renewakle
energy in the lourism sector
Reduced carbon emissions from
fourism businpsses

-

Mumber of businesses
switching ta renewabla energy
Reduction in carbon emissions
In L soclor

3.1.35 Pramote the use of logal
carbon offseiting programmaes by
tourism businesses for
unavaoidable carbon-emissions

* Collghorate with |ocal carbon
allsolling providers

s Educate businessas on the
benefits and processes of
carbon offselting

Increasad participation in
carbon oflselting programmes
Mibigation of unavoidable carbon
emissions by tourism
businesses

-

-

Humber of businesses
participating in elfsalling
programmes

Vaolume of carban emissions
olfsel

3. 1.4 Incentivise sustainability
ceriification pregrammes for
tourism businesses

3.1.4 T Provide technical
asslelance {e.g., taining,
mientoring] to businesses
interesied in appiying for a
sustalnability certification
programme [eg., Travelife,
EarthCheck, Gresnview, amang
others)

-

Develop and deliver training
and mentoring programmes for
certification

Offer guidance and support
throughout the certification
proCess

-

Increased number of
businesses applying for
sustainability certification
Enhanced knowiedas and
capahility among businessaes for
suziainable practices

NTO, DH_EI‘;ﬂ. private sectar,
certification hodies, financial
insttutions, funding organsations,
international organisations (e.g.,
GSTE, Earthcheck, BRS-Index, atc.)

Number of businesses applying
tor certification

Enkanced capabilities in
susiainable practices-

3.1.4.2 Provide financlal and
promational incentives (o
businesses that attain-a
sustainability certification

Establish incentive schemas,
Including financizl rewards or tak
penefity

Increased motivation for
businesses to attain
sustainability certification
Greater wisibility and patronage
of certified businesses:

Number of businesses recsiving
financial or promotional
incantives

Increase in certified businesses
visibility and patropage

3.1.4.3 Promate sustainzbility-
certified tourism businesses angd
the banalits of certification to
visitors fo drive demand for
certified businesses and
sistainability standards

« Create awareness campaigns
highlighting the benefits of
supporting certifisd
Businessas

+ Feailre cerfified biisinesses in
tourist guldes anid ptatforms

+ Promate certified busineszes
through marketing campaigns

Adopland endorse sustainabla
event management standards
such a5 the Thailand Sustainable
Evant Managamaent Standard
[TSEMS] and the Thalland MICE
Vende Standard (TMYS)

Increased consemer demand
for services from certified
pusinesses

Enhanced reputation and
marlet positioning of cartified
businesses

Increased sustzinability
certified standards for business
events operators tapplicable for
il the supply chain)

Engagement level in-awarensss
campakgns

Consumar damand and
reputation metrics for certitied
businesses




3.1.5 Raise awareness of
communities and visitors

Strategic Area 3.2: Environmental sustainability

1.2.1 Reguiate, monitor and
enforce environmental protection

3.1.5.1 Design and deliver training
on sustalnable-use of resources
[water, enargy and wasie
manzgement] 1o communitiss

Develop and conduct training
programs for communilieson
resource susianability
Engagelocal leaders and
influencers to promote
participation

High level af commlinity
particlpation ir sustainability
training

Increased adoption of
sustainable practice= by
residents

Community participation rate in
sustainability training

Adoption rate of sustamable
praclices in communities

3.1,5:2 Creale awareness
campalgns for visitors (such as
do's and dan'ts) lor reducing
water and energy usage, avoiding
food waste and saying no'lo

single-usa plashics

3.2.1.1 Develop comprehensive
environmental regulstions for
tourism destinations

Develop #nd launch awarsness
campalgns targeting visitors
Utilize various media platforms
for campaign dissemination
Collaborate with lour|sm
butinezses to promote
CRMpAIGNs

Oratt and mplemeant
environmental regulstions
spacific o lnurism
Regularly review and update
thesa regulations

High engagement (svel in
Awareness campalgns
Improved visitor behaviour
regarding resource usage

Establishment of clear
environmental standards for
tourmem destinations

Ongoing adaptation and
Improverment ef envirahmental
ragulations

Engagement metrics for
Awarehess carmpalges
Changesin visitor behaviour
related to resource usage

Level of clarity and
comprefRensivenass in
environmental standards
Freguency and impact of
reguiation Lpdates

3212 Reguire Envirgnimantal
Impact Assassments (ElAs} for all
new logrism developmenis to
assesy potantal environmaental
rmpacts and ensure mitigation
mezaures are in placs

Mandate Eths forall new
tourism projects

Ensure thorough review and
approvai processog for ElAs

Increased number of ElAs
conducted

Informed decision-making on
niw Lourism davelopmenis with
eniironmental considersbions

Numberaf ElAs conductad
Guality and depth of EIA reviews

-and detisions

3.2.1.3 Implement lznd-use
planning and zoning to desigrate
areas for tourism development
and protected areas

Develop znd enforcs land-use
plons-and raning reguiations
Designate specific areas for
fourism and conservation

Effective management of land
rEs0urces

Belanced tourism development
with environmental
conservation

Effectiveness of land-use plans
Balance-achleved batwoan
tourism development and
cohservation

3.2.1.4 Datermine and enlorce
carrying capacity lmits for
destinations to pravent
overtourism and envlronmantal
diegradabion

Aesges and sel carrying
capacity limits far popular
destinations

Monllor and manage visitor
numbers to prevent
OvErIoMrism

Preventlen ol environmanial
degradation due to overtourism
Sustainable visitor managemant
In teurism destinatiens

Adherence o carrying capacity
limits

Suatainability of visitor
managament practices

Ministry of Tourism, NTO, OMOz;
communities, NGOs,; schoolsand
uplvarsitles

Ministry of Environment, Ministry
of Tourism, NTO, DMDs



3.2.1.5 Implement =trick penalties
for non-compliance with
enviranmantal protectien
regulations

+ Bevelop 2 system of penatties
for non-compliance

Ensure elfeciive enforcoment of
these penaliies

¢ |ncreazed level ol compliance
with environmental regulstions

+ Deterrance of anvirenmentally
harmiul practices in loutism

+ Rate of compliance with
reguistions

= Effectivenass of penalty
entorcement :

3.2.2 Invest in nature-based

3.2.2.1 In urban destinations,

= Develop and expand urban

* |mproved air guality and urban

Guatity and extent of urkan

Minlstey of Enviranment, Minisiry

solufions (NbS) creats and expand green spaces green spaces and community bindiversity green spaces of Infrastructure, Ministry of
(parks; green roots, groen walls) gardans « Enhancad community * Community engagemant in Tourism, NTQ, OMOs, financial
and community gardens * [mplement green infrastructure gngagement and green spaces green space development institulions, intefnatlonal
like green roofs and walis In urban areas organisations {a.g., IUCN, UNDPR,
Weilands intl.), NGDs
3.2.2.2 In coastal destinations, = Restore and protect coasial « Ephanced resilience to climate + Effectivensss of coastal
Ingorporate natoral features such natural features change impacts ke sea-lavel protection measures
as dunes, mangroves and « Implement MbS far ceastal riss * Health and conservation status
wetlands-to protect from sea- profeciion and resifisnce + Conservation of coastal of toastal ecosystems
tevel rise-and Storm surges poonystems
3.2.3 Traln tourism busthessos 32,3 Design and deliver training ~ » Create tralning modules on « |ngreased awareness and « Level of participation in NTOD, BMOs. private s=ctor fall
an environmental protection on environmental and odiversity anvironmeantal conservation implamentztion of environmeantal training basaed or wilh activities in
protection o fourlsm businesses, and bindiversity protection erwironmental protection + Impact on environmental protected areas)
gspaclally those in natwral and « (ifer specialised training for practices pretection praclices
profecied draas butinezses operating inor near  « Enhanced protection of
naiurak and protected areas bindiversity in tourism
destinalions
3.2.4 Raise awareness of 3.2.4.1 Design and deliver training  « DOevelop and tonduct training + High level of commuonity *' Community participation rate in Ministry of Tourism, NTO, DMOz,
communities and visitors on biodiversity protection to programs for communities an participation insustainability -sustainability training communities, NGOs, schoolsand

Flagship Program 3:

Promole the use of local carbon
offsetling programmes lor
unavoidahle carbon emissions as
well as provide training on
biodiversity protection to tourism
business and commitnities

pomininlles

enviranmenlal protectien
+ Engage local leaders 2nd

influencers {o promaote

parilcipation

tralning

Increased adoption of
susiainable practices by
resldents

= Adoplion rate of sustainable
practices in tommunities

3.2.4.2 Oreate awareness:
campalgns for visitors (such as
do's-and don'tsl for prolecting
wildlife and biediversity and
preventing pollution

Regulations for resource use,
biodivarsity conservation,
sustainable business praclices

= Develop and launch awareness
campalgns targeting visitors

o Utilise various media platfarms
tar campgaign dissemination

= Coliaborate with tourism
busipesses fo promole

campaigns

Renewable energy sdoption
waste manzgement, nature-
rasad solutions:

= Highengagement level in
AWETENESS LaMpaigns

« |mproved visilor behaviour
regarding environmental
protection

Reduced resource consumption.
enhanced enviranmental
protection. increased adaption of
sustainable practices by business/
tommunities,

+ Engagement metrics for
CAWRFENESS CAMPAIgnS

= Changes in'viaitor behaviour
related to envirenmzntal
protection

Carbon emission reduction
[decarbonisation), resource lsage
lovels, biodivarsity health

uplversiiles

Carbon emission reduction
{decarbonisation), resource usage
levals. blodiversity health,



4

STRATEGIES

4.1.1 Regulate, monilor and
enforce cultural heritage
protection

Key Priority:
Cultural Diversity and Heritage Protection

ACTIONS

4.1.1.1 Establish governmeant
agericies or bodies responsibie
for overseeing the protection and
resloration (when nesded) aof
heritage sites

SPECIFIC ACTIVITIES

« 5ol up dedlcalad agencies er
departments for haritage:
proteation .

= Develop resloration programs
for: damaged heritage-sités-

EXPECTED OUTCOMES

EHective managemenl and
restoration of cultural heritage
sites

Enhanced préservallon of
heritage assets

SUGGESTED INDICATORS

STAKEHOLDERS

Elfectivanass of heritage Ministry, of Culture, Ministry of

protection agencies Tourism, NTO. DMOs,
Suceess rate of restoration international organisations leg.,
pregrammes UHESED, ICOMOS)

e Davelop comprehensive
oultoral hefitage protection
regulations for tourism

+ Formulate and implement
regulations for heritage
protection in tourism areas

Ingreased legal protection for
culturat heriizge sites
Siandardised practices for

‘Humber of regulations
implementad
Level of stakehalder

destinations + Engage stakeholders In the harilage conservation engagemant In regulation
davelapment of these develapment
regulations:
4.1.1.3 Require Heritzge Impact = Manddte HIAs for tourism * Informed decision-making on * Number of HlAs conducted
Assessments (Hids) for a1l projects tourfsm developments « Quality of HIA= and training
axisting and paw foursm v Train professionals n » Minimise negative Impacts on wffectiveness
developments to assess potential canducting HIA= heritage sites
environmental impacts and
ansure mitigalion measures are
inplace
4,1.1.4 Determing and enforce « Assess and set visitor limits for  » Reduced over tolrism and » Adherence to visitor limits
carrying capacity limila for herilage sitos degradation of har{tage siles + Effectiveness of visiior
heritage sites fo prevent = Implement measures to cantrol | = 'Sustainable visitor management management strategies

overtourism and heritage
degradatian

visitor numbers

4,1.1.5 Establish monitoring and
reporting systems at the local-and
natienal |evels to regularly assess
the impact of tourism oo culiural
herilage and idantify areas 1hat
require intervention or
iTpravement

+ Develop systemns to monitar the
Imipact of tourism on cultural:
heritage

» Regulzriy report findings and
take corrective actions

Dngning assessment and
impravemant of heritage
pratection strategies
Data-driven managsment of
herilage sitas

Ouality and frequency of
manitoring reports
Responsiveness to findings and

-actions taken

4.1.1.4 Implement strict penalties
for non-compliance with herjtage
protection regutations

= Enforce penalties for violations
of fieritage protection laws

» Fublicise enforcamentactions
‘o deter non-compliznce

Increased compliance with
heritage profectisn regulations
« Dotervance of karmiful practices
to heritage sites

Rate of compliance with
reguiations

Deterrance affecthvenoss ga
indicated by reduced violations

A6



4.1.2 Incentivise and invest in
culture and herllage protection

41,21 Allocate revenus fram
tourism in cullural and herllage
protection (e.g., hiring more staff
at heritage sites to manitor vistor
activitles, restoration of herilage,
ate.]

Redirect a portion of tourism
revenue to herltage site staifing
and restorztion projecis
Establish funds specifically for
herltage conservation

Enhanced protection and
maintenance of herllage siles
Siistainable funding modeat lor
heritage conservation

Allocation and wtilisation of
toupism revenue for harjlage
ct}psenraljnn

Effectiveness of funding maedels
I harilage site protection

4.1.2.2 Provide financlzl
incentives or iax breaks for
tourism businesses that use local
and/or traditionat-architectural
slyles and ether cullural
praservalion best praclices

Difer tax incentives or grants to
businesses zdopting traditional
slylos:

Develop guidelines for cultural
preservation in lisiness
practices

Increased adoption of local
architectural styles in lourism
husinesses

Preservation of cultural identity
In tourism developments

Number of businesses adopting
traditional styles

Impact on cultural identity
oreseryation

41,23 Cregate Interpretation
cantresand museumes that kelp
visitors understand the cultural
significance af heritags sites and
artefacty

Flund and develop
Intﬂfpl'ﬂiﬂliﬂfl centeasand
musgums near heritages sites
Coliaborate with historians and
archeologiats for conlent
development

-

Enhanced visitor undersianding
of cultural significance
Increased cultural engagement
attourism destindtions

w

&

Guality and sccessibility of
interpratation cantres and
MUSSUms

Visitor engagement and
feedback

4.1.2.4 Establish ficens=d
tredemarks and provenance.in
loeal preducts to retain local
wiedom and identity

Develop certification standards
for logal producis

Promale trademarks and
provenance ta retam local
idantity

Increased recognition:and
protection of local products
Preservatlon of local wisdom
and idantity

Adoption of certification
standards

Hecognition and market
pozitioning of local products

Ministry of Culture; Ministry of

Teurism, NTOL DMOs, International

organizalions fe.g.. UNESLCO,
ICOMDS), NGOs. financiat
institulions

4,13 Train tourism businesses
on cullural sustalnability and
heritage protection

4,1.3.1 Design-and deliver training:

on thi positive and negative
impacts of tdurism an local
culture-and heritage

Develop training modules on
the impacts ol tourlsmon
culture and heritage
Conduct workshops and
seminars lof lourlsm
businesses

Increased awareness amang
fourlsm busineszes of thalr
impacton local culbure
Adoption of practices that
minimise negatlve impacts on
heriiage

Farticipation rate in training
Changes in business practlces
ragarding heritags protection

4.1,3.2 Designand deliver training
on the cultural sustainability
practices [promating local crafi=
and arts, prioritising local
architectural styles; raising
awareness: of wisitors to cultural
senaibilities, st

Create lraining programsan
promating local craftsand arts,
and prioritesing local
architzciural styles

Educate busihosses on cullural
sensibilities and respectful
wisitor behaviowr

-

-

-

Enhanced promotion and
preservation of lacal arlsand
crafis

Increased adoption of locai
grehitectural tylesin tourism
developmenis

Improved visitor understanding
and reapect for local cullura

Effectiveness of training in
promoting locat artsand crafts
Adaption rate of local
architectural styles and
respectiul practices

NTO, DMOs, privatesector {all)



4.1.4 Ralse awaroness of
Cecommunities and visitors

4.1.4.1 Daslgn and daliver training
on heritage protection to
gommunities and hiow thay can
capltalise on tourlsm for culturab
empowerment

Develop training programs for
vommunities-on heritage
protection-and cultural
ampowerment

Organise community
workshops and seminars

Enhanced understanding of « Community anhgagemant |n H'Inlstnr al Taurksm, NTO, DMOs,
heritage protection Sming training programmes communities, NGOs, schoolsand
communities + impact on community universifizs

Empowerment ef communities
le d=verage lourism for cultaral
benefits

empowerment and cultural
benefits

4.1.42 Creale awarensss:
campalgns for visitors (such 25
dos-and don'tsl for respacting
local culture (e.g.. attire in
religicus sites, desired behaviour
whan visiting communilies, ete.)
and protecting heritage sHes leg,
na elimbing. palluting,
vandalising,etc.}

Develop and disseminate
educational materialson
respecting local cullune and
protecting heritage sites
Launch media campalgns with'
do's-and don'ts for visitors

Increased visltor awarenassand . = Reach and effectiveress of

respectfar local cullure and EWAPENESS CAMpAIgns
[raritage sitos = Changes in viaitor behaviaur
Improved visitor behaviour at and respect tor local culture
heritage sites and in

intaractions with lacal

communities

&.2.1 Promote and support
iangible and intangible cultural
heritage

4,211 Promate heritage sites tor » Davelop marketing campaigns + Increased awareness and » Increase in visitation and NTO. DMOs. eommunities, private
support thair conseryvation and for heritage sites visitation of horitage sites -awareness melrics for haritage Sector (tour operators; OTAs,
restaration efforts. » Uoliaborate with mediz 2nd + (Enhanced funding and support -sites activity providers), NGOs
tourism agencies for promation for conservation efforts + Increase in funding and support
for consarvation effarts.
4.2.1.2 Entourage the + Farifitate the creation of + [Diversification of teurism + Mumber and diversity of
davelopment of immersive community-based, indigenous, EXPErENCES cultural experiences developed

euliural experiences, such as
community-based. indigenolis
and rural tourism

and rural tourlsm expariences
Provide support and resgurces
for experience development

Enhanced cultural engagamant * Vistor engagament and
and undersksnding among teedback on cultural
yisitors: EARErIENCES

423 En:’nurqﬁg the craation of
authentic éxpériences, products
ani seryices by local

Support local commun|tles in
daveloping authentic tourism
products and services

Misibility and market
performance of local culbural
products and services

Increased visibility and revenua
for-local tuttural products and
SETVILES.

eommunilies « Provide platforms fer * Preservatlon and promaotion of + Impact oh cultural preseration
showcasing these offérings [ocal coltures :
4,214 Promote cultural evants = Suppaort the erganisation and + |ncreased visitor attendance at = Attendance and impact of

and festivals that showcase logal
traditiohs, arts and cralts.

markating of logal cultural
avenls and lastivals

Engage with local communities
for event developmant

cultural events ;
Enhanced appreciation of local
traditions and arts

cultural events and festivals
Vistlar appreciation and
understanding of local
traditions



Flagship Program &:
Promote and support tangible
and intangible cultural heritage

4,215 Promate local gastronamy
through tood msrkets and fairs
and helping establish culinary
experiences al destinations

-

Deévelop and promote food
markats, fairs, and culinary
gxperiences

+ Coliaborate with local chefs and

food artlzans:

= Increased recognition of iocal
gastronomy.
Enhanced visitor expariences
through culinary tosnism

+ Recoanition-and patronage of
locat gasironomy experiences

+ Visitar feedback on culinary
BEPETIENCES

4.2.1.6 Incentivise private sactor
to include jocal cultursl

‘anpariencas in thelr tourism offer

Cultural heritage prolection
enforcement, development of
cultural teurism products,

+ Offer incentives lo businesses
for integrating lacal cultural
axpariences

+ Facifitaie parfnerships batwaen
tourism businesses and
cullural providers

Cultural sustainability lraining,
local arts promaotion, support
local communities in developing
authentio tourksm products and
services, provide platforms for
showcasing these offerings:

Brogderinciusion of cultural
‘experiences in tourism offerings
Strenglhened collabaration
batwean the private sectorand
cultural sectars.

Enhanced cullural herllage
conservation, increased cultural
awareness, ncregsed visibility
and revenua for local cultural
products and services.

+ Number of busineszes including
cultural experiences

= Sirength and effectiveness of
partnerships between private
sectorand cullural providers

Increased visibilly and market
performance of local cultural
products and services.

Ministries of Culture, Tourism,
heritage bodies. {ocal
COMMmUnities,



Key Priority:

5

STRATEGIES

5.1.1 Ensure health and safety in
destinations

Resilience Planning and Adaptation

ACTIONS

5.1.1.7 Invest in public health
infrastructurs

SPECIFIC ACTIVITIES

Allscate funds for the
developmeant or improverment
of heatthcare facilities in tourisy
dreas

Colisborate with international
argznisations for infrastruciure
development

EXPECTED OUTCOMES

Ingreased number ef heallbcare
lzcilitiesin destinations
Enhanced wall-being of
resldenls and lourisis

SUGGESTED INDICATORS

STAKEHOLDERS

Ministry of Health, Ministry of
Tourisrm, NTO, DMOs, financial
instifutions, international
srganfsations {e,g., WHO), NG0s

Incraase in the numbar of
hezitheare faciliies

Quality and accessibility of
healtheare services n tour|st

“Breas’

5.1.1:2 Implement and enforce
health and salety regulatians and

standards for tourism Busineszes

Develop #nd enforce health and
safaly standards for lourism
butinesses

Conduct regular inspections
and compllance checks

Reduced incidence af health and
salety |ssues In lourlsm
buzinacsae

Improved comptiance with
health and safely regilations

Compliance rate with health
and safety standards
Reduction in health and sataty
incidentsin tourism businesses

5.1.1.3 Deptay lourist police or
dedicated law enforcement units
in teurist areas Lo provids

additional security and assistance:

Establish tourist polica unils-in
ey tourist areas

Train law enforcemant
pearsannel In tourisl assistance
and security

-

Enhanced security and
assistance m tourist areas
Reduced incidence of tourist-
related crimes-and accidenis

-

Effectivepest-snd presonce of
tourist police units

Reduction In tourist-related
orimes and accidants

5.1, 74 Encourage or require
travellers lo hayve appropriale
traval insurance

Promote the imporiance of
traval Insurance to travellars
Colizberate with insarance
pompanies for accessible travel
Insurance oplions

Increased awarensss and
uplake of travel insurante
among tourists

Reduced financial and health
risks for travellsrs

Awareness and uptake rate of
travel insulance
Impact an raducing financial

-and health risks

5,1.1.5 Promote and enforce
sanitation and hyglene standards
in food-establishments and
accommaodations:

Impiement and enfarce hygiens
standards In food
esiahlishments and
accommaodations:

Conducl regular health
inspections

Improved sanitation and
hygieng in Lourist
accommodations-and 2aleries
Reduced health risks-associated
with poor hyglens

Compliance with hygiene
slandai'ds

Reduction in hygiene-related
health incidents

5.1.1.4 Implemant and anforce
vaccinalion and health
requirements far travellers

Establish and enfor'ca heallh
requirements, incluging
vaccinations, for traveliers
Maonilor compllance al enlry

points

Reduced spread of Infectious
disedses in lourist destingtions
Enhanced health-security for
both taurists and residents

Compliance with haalth
rafuirements
Effectiveness in controlling
Infectious diseass spread




5.1.1.7 Provide tourists with = Disseminale safety guidelines
safaty infermation, including lecal and local emergency numbers

amargency numbors and kaalth {0 lourists
and safety guidelines = Develop infarmation campaigne
and malsrials

Increased tourist awareness of
safaly measdres and
mmergency profocols
Improved tourist préparedness
for'emergencies

Reach and effectiveness of
=afety information
dissemiration

Tourist pregaredness and
responsedin emengenties

E.2.1 Conduct risk assessment

-

5.2.1.1 identify potential hazards
and risk sources by destinations
through data collection of
previous and potentiat crises and
disasters {e.g. through
databases national archives,
media; forecasts, scientific
papers, local knowledge, experts
consultations]

Coliect data from varnous
sources including databaseas,
archives, metia, and expert
gonsultations

Utillse lozal knewledge and
scientific rasearch to identity
potential crises and disasters

Comprahensive identification of
patential hazards and risk
gotrees

Enhanced understanding of the
range of risks affecting
dastinations

Completeness and depth of
hazard [dentification

“Degree of undarstanding and

awareness of risks in
destinations

5.2.1.2 Analyse and esfimate = Conduct SWOT analysis of
fisks, thelr lkelihood and destinations to understand
potential tonsequences, based an ourrent eapacitias and
past crises/disasters. forecasts, viulnerahilities
stakeholders expariences and = Use rlsk assessment foels and
SWOT analysis-of the destinations software for data analysis,
[existing current capacities to modelling, and scanario
cope with & crislsor disastar] planning

: = Analyse past crizes and

forecast future risks

Detailed risk analysis with
Iikelihood and potential
CONSSqUENces

Improved pregarednessand
response strategles based on
accurate risk estimations

Quatity and accuracy of risk
analysis and estimallons
Effectivenass of preparedness
2nd response strategies
developed

Ministry of Health, Disaster Fisk
Reduction Departmant, Minlstry of
Tourism and ather relevant
autharities, NTO, DMCs, academia,
madla, international organisations
{=.g.. UNDRR. GFDRR. UNER
PEORR)

5.2.2 Increase preparedness lor
erises and dizasters in
_destinations-

5.2.2.1 Establish & group or task + Form a dedicated group or lask
force in tourism destinations to force tol=ad risk manzgemant

Coordinated and locused
approach to crisis managament

Effectivenass and coordinalion
of the-task torce or group

lezd the development and strategies. = Implementation and impact of
Implementalion ol risk risk managemenl stralegles
management strategies

5.2.2.2 Invest in resilient and * Upgrade and develop « Reduced vulnerability and « Level of infrastrutiure

infrastructure to withstand
varlous crises and disasters

high=tuality infrastructore o
reduce destinations’ exposure and
vulnerahility lo crises and

pnhanced résiiance of
destinatians.

resilience and raduction in
yulnerabllity metrics
Effectiveness of infrastruciure

strategies for different risk

dinasters in crisis sigations
5.2.2.3 Utllice risk assessmam = Use rlsk assassment rasulls o « EHective and afficlent response = Completeness and applicabllity
results ta develop = treate 3 detaited smergency te different crisis scenarios of emergency plans

response plan

Identily roles and
respansibilities among
stakeholdess

gomprehensive emergency plan,
ancampassing response

sgenaring #nd identification and
delegation of responsibilities
amarig stakeholders

Stakeholder readiness-and
responge in actugl orisls

‘sCenarios

Ministry of Health, Disaster Risk
Hegoction Departmant, Ministry of
Teurism and other relevant
suthorities, NTO, DMDs, academia,
medla, private sectar [all),
communities, palice and health
depariments, international
organisations fe.g.. UNDRR,
GFORR. UNEF, PEDRR), financial
institutions, NGOs



5.2 2.4 Develop 5 crisis
communication plan {or

« Utilise the ATCCT plan for
gonsistent and rellable

= Timely and agcurate
commumsication during

* E#ﬂttlmu;ﬁand fimeliness of
communication ln eriss

strengthen an existing plan) information dissemination ‘ETIErgancies “SCEnarios.

consistent with the ATCCT — during erisgs = Stakeholder and public

ASEAN Tourism Crisis ‘salisfaction with (nformation
Communication Taam provided

9.2.2.5 Deliver training on the = Conduct training sessions on * Increased readiness and * Participation and effecliveness
emergency plan and other risk emergency plans and crisis eapability of stakeholders in of training programmes
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PART 4
ASEAN CASE STUDIES ON
SUSTAINABLE TOURISM
DEVELOPMENT

73. Sharing best practices has been identified by the AMS as a key strategy for fostering a
regional ecosystem where sustainable tourism practices are not only encouraged but
also actively supported through collective efforts. To do so, it is imperative the AMS
establish collaborative platforms and networks for the exchange of information,
experiences, best practices and case studies among each other. This section highlights
five case studies — one for every key priority — to kickstart the database of best practices
on sustainable tourism in ASEAN.

Key Priority 1: Sustainable Economic Growth

Malaysia's Smart Tourism 4.0 Initiative

Launched by Tourism Malaysia in 2018 and later added to the 2020 National
Tourism Policy (NTP), the Smart Tourism 4.0 initiative was created to innovate
the Malaysian tourism industry and pave ways to create employment
opportunities in line with United Nations Sustainable Development Goals
(SDGs). Smart tourism refers to the use of technology to develop innovative
tools and improve the tourism sector economy, inclusiveness, operational
efficiency and sustainability.

A study by Monitor Deloitte found smart tourism had the potential to increase
Malaysia's tourism sector revenue to US$ 25 billion to USS 110 billion by 2030.
According to Mohamed Nazri Abdul Aziz, Minister of Tourism and Culture, smart
tourism in Malaysia could also increase the amount of visitors from China and
create higher income revenue for the national economy.




Following COVID-19, Smart Tourism 4.0 was also a strategic response to the
challenges caused by the pandemic on the tourism sector. In 2019, tourism
contributed significantly to Malaysia's GDP, making up 15.9% of the total value.
However, the pandemic led to a drastic decline in tourist arrivals and receipts.
To address this, the government sought to revitalise the tourism sector and
position the country as a preferred global destination.

Smart Tourism 4.0 is a forward-looking strategy aligned with Malaysia's
commitment to the Industrial Revolution 4.0. The initiative leverages
technological innovations to enhance tourist experiences., boost
competitiveness and promote sustainability, which gained even greater
importance with COVID-19. Key components include tourism apps, social media
and other digital platforms to enrich the overall travel experience.

To support the recovery of the tourism industry, the government introduced
initiatives such as Gamelan 2021, providing grants of up to MYR 300,000 to
eligible travel-related companies. Investors have also shown interest in travel
startups, injecting funds to facilitate innovation and growth. Digitalisation is
seen by the Malaysian government as the key for building a resilient and
sustainable future for the country's tourism sector.



Travel-focused startups such as
Lokalocal, Tourplus and Moovhy
are actively collaborating with
government agencies to
implement Smart Tourism 4.0.
| Lokalocal, for instance,
connects travellers with local
partners, offering community-
led adventures and virtual tours.
Tourplus acts as an online travel
marketplace, while Moovhy
provides a peer-to-peer car-
sharing alternative.

During the pandemic, these startups adapted by forming partnerships and
introducing virtual tours. Lokalocal collaborated with InvestKL to offer
immersive virtual experiences, encouraging future visits. Tourplus, in
collaboration with Tourism Selangor, launched the Go Selangor app, promoting
tdomestic tourism and preparing for post-COVID-19 travel demands.

Malaysia’'s Smart Tourism 4.0 initiative has emerged as a comprehensive
strategy, blending technological innovation, sustainability and collaboration to
revive and transform the country's tourism industry in the post-pandemic era.
While challenges exist, the initiative presents a significant opportunity for
growth, job creation and sustainable economic development.



Key Priority 2: Social Inclusiveness

Thailand's DASTA and Community-Based Tourism

The Designated Areas for Sustainable Tourism Administration (DASTA) was

established in 2003 to promote community-based tourism (CBT) in Thailand.

DASTA is a public sector organisation operating under the Prime Minister’'s

Office to support the implementation of CBT in nine designated areas in

Thailand:

1. Chang Islands and vicinity

2, Active Beach tourism cluster and Pattaya City

3. Cultural World Heritage tourism and historical parks of Sukhothai,
Srisatchanalai and Kamphaengphet

4. Mekong River Folkways tourism cluster and Loei Province

Lanna civilisation tourism cluster and Nan Old City

6. Central Chao Phraya River folkways tourism cluster and U-thong ancient
city

7. Songkhla

Chiang Rai

?. Bang Kachao, Samutprakarn Province.

&

w

DASTA provides knowledge, advice and close support to help develop a
community's tourism and self-management capabilities. Communities learn
how they can create their own tourism method so as to improve their quality of
life, generate employment, promote the remigration of youth, stimulate
economic revenues, and increase empowerment and pride in their culture and
traditions.

As highlighted by Dr Nalikatibhag Sangsnit, Director-General at DASTA: 'We
work on tourism but it is not for tourism. Essentially, we strengthen local
communities to become self-reliant with the ultimate goal of Sustainable
Thailand. CBT is tourism created by the local communities themselves, in which
they are the owners of their own resources, create and manage tourism
experiences, and tourism income is distributed fairly among all community
members, CBT is, therefore, about social inclusiveness through tourism.

In 2017, DASTA published an ebook on its wealth of knowledge and experience
in CBT in Thailand, which serves as a great step-by-step guide for CBT
development in other destinations. Working with communities encounters
challenges, thus much can be learned from DASTA's experience, projects and
case studies provided in this e-book,



In 2018, DASTA launched GSTC-recognized criteria for CBT development in
Thailand, which acts as a baseline standard to evaluate the strengths and
weaknesses of communities throughout the tourism development process, so
communities and coaching units can effectively build capacity and fulfil the
community’'s potential. According to GSTC CEO, Randy Durband: By gaining
GSTC-recognised status for Thailand's Community-Based Tourism Development
standard, DASTA has affirmed the standard blends universal sustainable
tourism principles within the Thai socio-political context.

The work of DASTA is supported by the Ministry of Tourism and Sports, as CBT
is considered by the government as a driving force for the development and
growth of the Thai tourism industry, as well as an important enabler for
employment and poverty alleviation, and greater environmental sustainability.
The Ministry has assigned various affiliated state agencies to support CBT and
DASTA, including tourism offices in all provinces and the Tourism Authority of
Thailand (TAT) to promote community attractions, villages and experiences
domestically and internationally.

With 20 years of experience, DASTA is a key example of how a public
organisation can lead change toward social inclusiveness and community
empowerment through sustainable, responsible tourism.




Key Priority 3: Resource Efficiency and Environmental Sustainability

Brunei Darussalam's Fight Against Plastics

Brunei Darussalam has taken significant steps to address the escalating issue
of plastic pollution, recognising the adverse environmental impacts of plastic
waste. In 2011, the nation faced a substantial challenge, given its status as the
highest per capita producer of waste in the region, with each person generating
1.4 kg of solid waste per day, 14% of which was plastic.

One of the pioneering initiatives was the Mo Plastic Bag Weekend. Plastic bags
have long been a convenience but pose a significant threat to the environment
due to their slow decomposition, estimated to take over 1,000 years. The
initiative, initiated in 2011, encourages the use of reusable bags and has seen a
positive response, leading to an extension from weekends to include Fridays. In
2015, a survey conducted by JASTRe found 80% of respondents supported the
Mo Plastic Bag Weekend initiative and 20% indicated they use reusable bags
every day.

Building on this success, the No Plastic
Bag Everyday Initiative was introduced
in 2018 to reduce the number of
plastic bags in stores by 2019.
According to the Department of
Environment, Parks and Recreation
(JASTRe), the initiative has been
successful in reducing the amount of
single-use plastic bags, registering a
77% drop in plastic bag use at major
supermarkets between January and
December of 2018.
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These initiatives not only address plastic bags but also acknowledge the
broader issue of plastic usage in Brunel Darussalam. Over 20% of total
household waste comprised plastics, with an estimated issuance of at least 1
million plastic bags to consumers monthly before the initiatives. The negative
irnpacts of plastic. including ecological risks and emissions of toxic substances
when burned, underscore the importance of source reduction.



Despite these efforts, Brunei remains a substantial contributor to ocean plastic
waste, emphasising the need for sustained action. Addressing plastic pollution
requires a multifaceted approach, considering factors such as cost, durability
and security which drive plastic usage. The government's commitment to
reducing waste generation and the public's awareness of the environmental
impacts of plastic usage provide hope for a more sustainable future.

JASTRe continues to engage stakeholders to combat plastic pollution. Another
effort to reduce waste is through the introduction of the 3R (reduce, reuse and
recycle) concept. The country exceeded its target of 20% recycling by 2020, and
the 2035 target is to achieve a rate of 30%.

More of Brunei Darussalam's initiatives on plastic waste reduction and marine
pollution mitigation can be found here.



Key Priority 4: Cultural Diversity and Heritage Protection

Indonesia’s Tourism Village Development Programme

The Ministry of Tourism and Creative Economy (MTCE) launched the Tourism
Village Development Programme in 2018 to transform villages into tourism
destinations, leveraging local traditions. culture, crafts and architecture. This
initiative, in collaboration with local governments, seeks to promote unique
cuttural experiences for both domestic and foreign tourists to safeguard and
promote local culture and heritage. The programme aligns with the 2020-2024
National Medium-Term Development Plan and involves collaboration with the
Ministry of Villages for infrastructure development.

Recognising the potential contribution to state income, the programme focuses
on the development of 74,000 villages across Indonesia, utilising local
experiences to enhance tourism. An essential part of this initiative is the
Tourism Village Awards (ADWI), which recognises villages meeting specific
criteria set by the MTCE. The awards aim to stimulate collaboration among
academics, businesses., communities, government and media for tourism
village progress.

In its inaugural year. 1,831 tourist villages participated in the awards, themed
Indonesia Rises. Categories included clean, health, safety and environment
(CHSE) compliance; digitalisation; souvenirs; tourist attractions; creative
content; homestays and public toilets. In 2022, 3,419 villages from 34 provinces
participated. As for the 2023 edition, themed World Class Tourism, 4,573
villages took part, exceeding the government's target of 4,000. The evaluation
criteria included:

* Uniqueness and authenticity of tourist attractions — natural, man-made and
cultural

» Quality of homestay infrastructure and facilities

» Quality of homestay services and haow much they help preserve local culture

= Level of digitalisation

» Quality and creativity of promotional content and marketing campaigns

» Creativity in tourist experiences (gastronomy, fashion, handicrafts, etc)

+ Quality and creativity of souvenirs reflecting local wisdom

» Presence of an institution or agency of the tourism village for destination
management (including risk management)

» Implementation of the national standard of CHSE.



This comprehensive programme aims fo not only boost tourism but also
enhance the overall development of villages by preserving and promaoting local
culture, fostering economic growth and ensuring sustainability through
recognised standards. The ongoing success of the Tourism Village Development
Prograrnme and the ADWI| Awards highlights the commitment to making
Indonesia's villages key players in the country's tourism landscape.

MNagari Sijunjung Tourism
Village in West Sumatra,
one of the top 75 villages
of the 2023 Indonesian
Tourism Village Award
(ADWI).




Key Priority 5: Resilience Planning and Adaptation

Thailand's Sandbox Programme: A Model for Tourism Reopening

In response to the unprecedented challenges posed by the COVID-19 pandemic,
the Tourism Authority of Thailand, under the Ministry of Tourism and Sports,
unveiled the Phuket Sandbox Programme in mid-2021. This innovative initiative
aimed to revive the battered tourism industry while prioritising the health and
safety of both visitors and residents.

Under the programme, fully vaccinated international travellers were allowed to
enter the designated area of Phuket island without undergoing the mandatory
guarantine, provided they adhered to strict health protocols, including pre-
arrival testing, regular testing during their stay and responsible behaviour
within the designated zone. This phased approach enabled controlled tourism
reopening and allowed for adjustments based on emerging circumstances.

The success of the Phuket Sandbox can be attributed to a number of key
factors:

* The programme was a product of close collaboration between government
agencies, the private sector and the local community, ensuring
comprehensive planning, efficient execution, and widespread support

* Rigorous testing, mask-wearing and social distancing measures to minimise
the risk of COVID-12 transmission, fostering a sense of safety and security
among visitors and residents

* Technology-driven solutions such as contact tracing apps and online
platforms which facilitated communication, information dissemination and
health data monitoring

* A phased approach with gradual expansion, starting with Phuket and then
incorporating other destinations, allowing for a measured reopening,
minimising risks and ensuring adaptability

» The Phuket Sandbox contributed significantly to the recovery of the tourism
industry, creating jobs, stimulating local businesses and boosting the
island's economy.



Infarmation o0 Entry Requiremants | NE programme’s SUCCess garnered
. tothe Sandbos Areas in Thaita . " Pl ayiy . b
: e e international recognition, positioning Thailand as

a leader in responsible and innovative tourism
reopening strategies.

It exemplifies Thailand's proactive approach to
navigating the challenges posed by the pandemic
and serves as a valuable model for other
destinations seeking to revive their tourism
industries while prioritising public health and
safety, paving the way for a more resillent and
sustainable future for the industry.
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CONCLUDING REMARKS
AND WAY FORWARD

74.

75.

76.

77.

The Roadmap has successfully laid out a detailed and actionable framework focusing
on sustainable economic growth, social inclusiveness, resource efficiency and
environmental sustainability, cultural diversity and heritage protection. and resilience
planning and adaptation. Through these key priorities, the AMS demonstrate their
commitment to balancing economic development with environmental conservation and
social equity.

While significant progress has already been made, challenges such as climate change,
overtourism and maintaining cultural integrity in the face of rapid development
persist. However, these challenges also present opportunities for innovation, community
empowerment, and the promotion of more responsible and conscious travel.

The successful implementation of this Roadmap hinges on the active participation of
stakeholders, including government agencies; the private sector; NGOs; local
communities and international organisations. Each stakeholder brings unique strengths
and perspectives crucial for holistic and effective sustainable tourism development.

Looking forward, it is imperative to continue adapting and refining the approaches in
response to evolving global trends and regional needs. Continuous monitoring,
evaluation and stakeholder engagement are key to ensuring the roadmap remains
relevant and effective. Furthermore, the sharing of best practices and learning across
the AMS will strengthen regional cooperation and collective progress. Recognising that
the current ASEAN Tourism Strategic Plan ends in 2025, it is hoped the succeeding plan
will take into account the proposed activities included in this Roadmap.



78.

The journey toward sustainable tourism is ongoing and ever-evelving. This Roadmap
not only serves as a guide but also as a commitment to a future where tourism in ASEAN
is a leading force for positive change, benefiting both the present and future generations.
ASEAN should continue to work toward this shared vision of a sustainable, inclusive, and
resilient tourism sector.
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APPENDICES

APPENDIX 1. SURVEY QUESTIONS, ANSWERS AND RESPONDENTS

Questions

The survey was structured as follows:

1. Email: (open-ended response)

2. Country name: (open-ended respanse)

3. Organisation name: (cpen-ended response)

Challenges towards sustainable tourism development

4, What do you consider the most significant challenge in promoting sustainable
tourism in your jurisdiction? (linear scale response - 1 being the least significant and b
being the most significant)

Lack of funding and resources

Limited awareness and understanding of sustainable tourism principles
Insufficient policy frameworks and regulations

Difficulty in coordinating efforts among different government departments

Priorities for sustainable tourism development

5. Which of the following priorities is most important for your sustainable tourism
initiatives? (linear scale response - 1 being not important and 5 being the most
important)

= Environmental conservation and protection

« Socio-cultural preservation and community engagement

* Economic grawth and local development

= Balancing tourism development with local needs and interests




Support for sustainable tourism development

6. What kind of support or assistance do you need to advance sustainable tourism in
your jurisdiction? (linear scale response - 1 being not required and 5 being essential)

» Capacity building and training programs

« Technical expertise and knowledge sharing

» Financial incentives and funding opportunities

« Collaborative platforms and networks for exchange of best practices

Sustainable tourism development policies

7. How would you rate the current focus on sustainability within your tourism
development policies? (multiple choice response)

= Sirong emphasis on sustainability principles and practices

* Some focus, but room for improvement in sustainability integration
Limited attention to sustainability; more efforts needed

« Unsure/no epinion

8. What specific elements would you like to see included in the sustainability action
plan for your jurisdiction? (multiple choice response)

Addressing specific environmental challenges or opportunities

« Strengthening community engagement and participation

= Enhancing policy frameworks and regulatory measures

« Encouraging public-private partnerships for sustainable tourism development

Sustainable tourism development policies

9. What are your short-term, mid-term, and long-term priorities for sustainable
tourism in your jurisdiction? (open-ended response)




Answers

The complete responses of the survey are as follows:

Question 4 — What do you consider the most significant challenge in promoting
sustainable tourism in your jurisdiction?

Lack of funding and resources
+ 1 (least significant): 1 vote
+ 2; 2 votes
= 3: 3 votes
» 4 7 votes
» 5 (most significant): 3 votes
Limited awareness and understanding of sustainable tourism principles
« 1 (least significant); 0 votes
2; 0 votes
3: 7 votes
4; b votes
» 5 (most significant): 4 votes
Insufficient policy frameworks and regulations
* 1 (least significant); 0 votes
« 2: 1 vote
= 3: 6 votes
» 4 6 votes
» 5 (most significant): 2 votes
Difficulty in coordinating efforts among different government departments
1 {least significant); 0 votes
2: 0 votes
3: 5 votes
4, 9 votes
5 (most significant): 2 votes




Question 5 - Which of the following priorities is most important for your
sustainable tourism initiatives?

Environmental conservation and protection
1 (not important): 0 votes
Z: 0 votes
3: 0 votes
4: 3 votes
5 (most important): 13 votes
Socio-cultural preservation and community engagement
« 1 (notimportant): 0 votes
2: 0 votes
3: 0 votes
4: 3 votes
5 (most important): 13 votes
Economic growth and local development
+ 1 {notimportant): 0 votes
« 2:0votes
« 3: 2 votes
= 4: 3 votes
» 5 ({maost important): 11 votes
Balancing tourism development with local needs and interests
1 (not important): 0 votes
2: 0 votes
3: 1 vote
4: 6 voles
5 (most important): 9 votes




Question 6 — What kind of support or assistance do you need to advance sustainable
tourism in your jurisdiction?

Capacity building and training programs
1 (not required): 0 votes
Z: 0 votes
3: 1 votes
4: 8 votes
5 (essential). 7 votes
Technical expertise and knowledge sharing
« 1 (not required): 1 vote
2: 0 votes
3: 2 votes
4: 6 votes
5 (essential). 7 votes
Financial incentives and funding opportunities
« 1 (not required): 0 votes
« 2:1vote
= 3: 0 votes
= 4: 3 votes
« 5 (essential): 12 votes
Collaborative platforms and networks for exchange of best practices
1 (not required): 0 votes
2: 1 vote
3: 0 votes
4: 8 voles
5 (essential): 7 votes

Question 7 - How would you rate the current focus on sustainability within your
tourism development policies?

» Strong emphasis on sustainability principles and practices: 4 votes {19%)

» Some focus, but room for improvement in sustainability integration: 171 voles
(52.4%)

Limited attention to sustainability; more efforts needed: 6 votes (26.6%)
Unsure/no opinion: 0 votes




Question 8 - What specific elements would you like to see included in the
sustainability action plan for your jurisdiction?

Enhancing policy frameworks and regulatory measures: 9 votes (42.9%)

» Encouraging public-private partnerships for sustainable tourism development: &
votes (28.6%)

Strengthening community engagement and participation: 4 votes (19%)
Addressing specific environmental challenges or opportunities: 2 votes (9.5%)

Question 9 - What are your short-term, mid-term, and long-term priorities for
sustainable tourism in your jurisdiction?

General priorities:

*» Develop a guideline, disseminate to stakeholders, provide training,
assessment and certify operators

+ Sustainability principles must refer to the environmental, economic, and
socio-cultural aspects of tourism development, and a suitable balance must
be established between these three dimensions to guarantee its short-term,
mid-term and long-term sustainability.

* Policy framework, training to have the same understanding and PPP to act
on it and finally create the right mindset in the long term.

* Progressing increase in technological know-how on sustainable tourism
practice among the tourism stakeholders ie, government, private sector,
NGO, local community and tourists,

* Local sociceconomic improvement or enhancement.

*» Preservation and conservation of natural ecosystems and local socio-
cultural.

Short-term priorities:

» Capacity building for sustainable tourism stakeholders for better integration,
Focus on sustainability practices.

« By 2025, tourism recovered to the level of pre-pandemic.

* Restore confidence to boost and accelerate the international and domestic
tourism industry.

» Develop capacity building and training programs for tourism personnel, as
well as the local community, to enhance the understanding of sustainable
tourism practices and participate in tourism development plans. Moreover,
investments should be made in tourism infrastructure development and
encourage local businesses, especially small and medium-sized enterprises,




to promote the local economy. If necessary, the tourism law and regulations
should be amended or enacted in line with local needs and interests when
developing the econemy of the local community. Moreover, we should conduct
market research and analysis to understand the target audience and emerging
needs of tourists with changing trends,

« Creation of guidelines for sustainable tourism; increase in eco-friendly
accommodations: reduce single use plastic; preservation of local culture and
values while keeping in line with the era of globalisation; preservation of local
flora and fauna,

» To create awareness regarding sustainable tourism among tourism
stakeholders, including the general public; to produce more experts in
sustainable tourism and sharing knowledge with the stakeholders.

= Promotion and awareness.

« Enhancing policy frameworks and regulatory measures.

+ Evaluate and measure sustainable tourism practices annually.

» Short-term policies should emphasise enhancing the policy framework and
regulatory measures with effective monitaring and evaluating systems. This
includes creating an action plan with achievable milestones, concrete actions,
and a clear timeline to promote sustainable practices among tourism
stakeholders.

Mid-term priorities:

» Public-private partnership projects, platform for sustainability practice solutions
and good practice sharing.

» Develop tourism toward sustainability and innovation; the sector focuses an
environmental protection and has a flexible and effective response to risks and
climate change.

« Establish and implement rules and regulations for the tourism sector in the
preservation of natural and cultural resources.

= Tourism products should be developed to meet the needs of tourists and to offer
the best tourism experiences. In addition, environmental conservation should be
emphasised in order to protect natural resources. Moreover, public-private
partnership is important to understand and exchange tourism knowledge and
experiences so as to develop the destination's sustainability and enhance
coordination with the local community to harmonise with their needs when
developing tourism plans in the destination.

« Making optimal use of environmental resources; job creation in the private
sector; increase in visitor arrival for tourists interested in regenerative tourism
and suslainable practices; increase accessibility for different-able groups.




= Attracting more investment in sustainable tourism products; promoting and
marketing sustainable tourism products domestically and internationally.

» Stakeholder engagement.

» Strengthening community engagement and participation.

= Capacity building and raising awareness on environment and culture protection.

» Mid-term policies should focus on developing incentives and fostering integration
and engagement between the public and private sectors to support sustainable
tourism development.

Long-term priorities:

= Adjusting policy, regulatory, and incentive framework to support sustainable
tourism development and management.

= Tourism is a key economic sector and is developed toward green growth. The
tourist environment is improved and protected, while the sector effectively
responds to climate change.

= Enhance human resources and skill development for an all-inclusive tourism
sector.

» Develop sustainable tourism strategies to maximise the positive benefits and
minimise the negative impacts on the sustainable development and socio-
economic development of the local community.

» Recognition of cultural and heritage sites; increase contribution in the country's
GDP.

* Increased funds to sustain tourism products and investments; increased funds
for more marketing and promaotion.

= Policy implementation.

« Encouraging public-private partnerships for sustainable tourism development.

= Strongly enhancing the regulations toward sustainable tourism; environment,
heritage and culture conservation; and protection of natural resources;
enhancing socio-economic sustainability.

» Long-term policies aim to raise public awareness about supporting sustainability
in the tourism industry. This could inveolve incorporating sustainability know-how
into educational curricula and implementing public awareness campaigns to
educate both tourists and locals about the benefits and importance of
sustainable tourism.




Responses

The survey was completed by 21
and institutions from eight AMS:

‘ Total: 21

representatives from the following 11 organisations

Country

T8



