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Your Excellency Tan Kiat How, Senior Minister of State for the Ministry of Digital Development
and Information and the Ministry of Health of Singapore,

Your Excellency Mathias Cormann, Secretary-General of the Organisation for Economic Co-
operation and Development (OECD),

Mr. Lew Chuen Hong, Chief Executive of the Infocomm Media Development Authority (IMDA)
of Singapore,

Excellencies, Distinguished Guests, Ladies and Gentlemen,

A very good morning. While | would have preferred to address you all in person,
unforeseen circumstances have led me to provide these remarks virtually. Nevertheless, | am
deeply honored to be delivering this address at the ATxSummit Singapore 2025. This gathering
of brilliant minds, industry pioneers, and key stakeholders dedicated to advancing digital
innovation comes at a pivotal moment for ASEAN's digital journey—a journey characterized by
remarkable transformation and unprecedented opportunity.

The timing is particularly significant as ASEAN continues to sustain healthy economic
growth, at a rate of 4.8% in 2024, despite an increasingly disruptive global economic
landscape. The digital economy has emerged as a powerful catalyst, expanding by 11% in
2023 alone and contributing an impressive 218 billion US Dollars in Gross Merchandise Value
to the region’s economy. With a vibrant community of over 480 million active internet users—
80% of whom are digital consumers—ASEAN's digital economy is on track to reach a
remarkable 1 trillion US Dollars by 2030.
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These promising trajectories are validated by the ASEAN Investment Report 2024,
jointly prepared by the ASEAN Secretariat and UNCTAD. The report highlights a continuous
surge in international investment in our digital economy, particularly in e-commerce, fintech,
data centres, and digital infrastructure. This underscores both our market attractiveness and
accelerating growth. Since 2020, the annual average announced greenfield investment in
communication, data processing, and hosting has grown exponentially from 777 million US
Dollars to 4.4 billion US Dollars in 2024.

Our regional progress unfolds against a backdrop of profound global transformation
in digital governance, supply chains, and technology partnerships. Major economies are
implementing comprehensive digital sovereignty strategies, while international bodies advance
new frameworks for cross-border data flows, Al regulation, and digital trade. In this dynamic
global landscape, ASEAN has emerged as both a rapidly growing digital marketplace and an
increasingly influential voice in shaping international digital norms—Ileveraging our collective
strength while preserving our distinct developmental priorities and cultural values.

Excellencies, Ladies and Gentlemen,

As digital transformation has fundamentally reshaped our economies and societies at
national levels, ASEAN is accelerating regional digital integration through the Bandar Seri
Begawan Roadmap (BSBR) for Digital Transformation, launched in 2021. This comprehensive
roadmap integrates major strategic frameworks—namely, the ASEAN Digital Masterplan 2025,
ASEAN Digital Integration Framework, and ASEAN Cybersecurity Strategy 2021-2025—
alongside other digital initiatives to guide our regional digital transformation. | am pleased to
report that to date, ASEAN has achieved significant progress with 90% of activities identified
in the roadmap fully implemented.

Allow me to highlight several key initiatives that will reshape ASEAN's digital
landscape in the coming years.

First, the ASEAN Digital Economy Framework Agreement (DEFA) represents one of the
region’s most anticipated economic milestones of 2025. For the first time, ASEAN will establish
a unified legal framework for the digital economy across all ten Member States—creating the
foundation for a modern, inclusive, and interoperable digital ecosystem. With its forward-looking
provisions, DEFA has the potential to unlock 2 trillion US Dollars for the regional digital economy
by 2030. For businesses, particularly millions of micro, small, and medium enterprises (MSMES),
DEFA opens transformative opportunities to innovate, digitalise, and seamlessly expand
operations throughout the region. | am pleased to report that DEFA negotiations have
progressed positively. As one of the Key Economic Deliverables during Malaysia's ASEAN
Chairmanship in 2025, Member States are fully committed to substantially concluding these
negotiations by the end of the year.
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Second, the next-generation ASEAN Single Window (ASW 2.0) serves as a key catalyst
for a seamless digital trade ecosystem. For years, the ASW has facilitated the secure exchange
of critical electronic documents such as the ATIGA e-Form D, ASEAN Customs Declaration
Document (ACDD), and e-Phytosanitary certificates. Since 2022, over one million e-Form D
submissions have saved businesses an estimated 6 million business days and 150 million US
Dollars in costs. Recognizing these substantial benefits, ASEAN implemented 100% ATIGA e-
Form D utilization from 1 January 2024.

Looking ahead, ASW 2.0 will strengthen interoperability and expand e-document
exchanges with partners including China, Japan, Korea, and the United States. Our ultimate
goal is a complete transition from paper to paperless systems aligned with UNCITRAL
standards, encompassing all trade documents and linking ASEAN to global digital networks.

Third, borderless digital payments have become the predominant transaction method
across our region. A 2024 Google study revealed that 56% of transaction value is currently
conducted digitally, which is projected to rise to 70% by 2030. To support this growth trajectory,
ASEAN is prioritising cross-border payment infrastructure through its Payment Policy
Framework. To date, bilateral cross-border QR code payment linkages have been established
between Viet Nam, Cambodia, Lao PDR, Indonesia, Malaysia, Singapore, and Thailand. Many
of these bilateral linkages are expanding beyond ASEAN, forming partnerships such as
Thailand-Japan and Singapore-India. These initiatives will further accelerate ASEAN's digital
economy and strengthen our integration with global markets.

Fourth, the “Regionally Comparable and Recognised Unique Business Identification
Numbers in ASEAN” (ASEAN UBIN) is a key enabler for our region’s digital economy. This
initiative will connect millions of businesses across ASEAN through a single, shared business
identification system, fostering digital trust and streamlining cross-border transactions. Once fully
implemented, this system could generate from 110 to 300 billion US Dollars in additional value
for the region's digital economy. ASEAN UBIN promises to create unprecedented opportunities
for businesses to fully digitalize their operations while establishing the foundation for a trusted
and coherent ASEAN business identity system.

Finally, embracing transformative technologies—patrticularly responsible Al—is essential
to accelerating ASEAN's digital future. Artificial intelligence is reshaping digital trade, trust
frameworks, data governance, and emerging sectors. To harness Al's benefits while effectively
managing risks without stifling innovation, ASEAN launched the ASEAN Guide on Al
Governance and Ethics in 2024, followed by the ASEAN Responsible Al Roadmap (2025-2030).
More recently, we endorsed an Expanded Guide that includes a supplementary framework
specifically addressing generative Al. Looking ahead, ASEAN will launch the ASEAN Al Safety
Network (Al Safe) by the end of 2025—a virtual platform designed to advance policy exchange
and cultivate an Al safety culture among Member States.
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Excellencies, Ladies and Gentlemen,

Ultimately, our overarching goal for digital transformation is to build a secure, trusted, and
resilient digital ecosystem that underpins ASEAN's continued economic growth and regional
stability. This vision requires not only sustained commitment from governments but also bold
leadership from the business community to shape unified digital policies, drive future
preparedness, and strengthen public-private partnerships throughout the region.

While significant work remains, | am confident that our discussions and exchanges at
ATxSummit Singapore 2025 will catalyse greater cross-border investments that build a resilient,
sustainable, and inclusive digital ecosystem for ASEAN.

| wish you a productive and insightful Forum. Thank you.
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