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Foreword

While the ASEAN Member States have 
considerably invested in various poverty 
reduction initiatives to enhance the 
wellbeing and quality of life of our peoples, 
eradicating poverty in the region remains 
a daunting task. ASEAN’s impressive 
economic growth has not yet alleviated the 
pockets of poverty that continue to exist in 
many areas. 

Thus, with the First ASEAN Leadership Awards on Rural 
Development and Poverty Eradication this year, ASEAN 
recognises the exemplary non-governmental organisations 
(NGOs) that have significantly contributed to rural development 
and poverty eradication in the region. By opening access 
to opportunities, providing sources of livelihood, promoting 
self-reliance, and empowering local communities, the NGOs 
profiled in this publication have become ASEAN’s valuable and 
indispensable partners in reaching out and addressing the needs 
of our peoples, particularly the poor and vulnerable groups. 

As this compilation celebrates the strong commitment and hard 
work of these NGOs as well as their robust partnership with the 
ASEAN Member States, their profiles and stories should also 
serve as a call and an inspiration for all stakeholders to take 
part and contribute in building a truly people-oriented, people-
centred ASEAN Community by 2015. 

Le Luong Minh
Secretary-General of ASEAN
December 2013
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Foreword

Dear Readers,

Poverty is caused by multi-dimensional 
factors that need multiple perspectives 
and multiple approaches to thoroughly 
understand and find the best solutions to. 
Due to that, a government cannot single 
handedly resolve all matters on poverty 
and welfare on its own. Poverty eradication 
needs to be a joint effort in order to be 
successful. Therefore, the participation 

of the people in an organized fashion, can contribute greatly to 
these efforts. The people, through NGO’s or CSO’s, can support 
the government in various fields. With this synergy, it can give 
nothing but positive outcomes for the greater good of the people.

This book was written to give you a small taste of success from 
G-NGO collaborations in the South East Asia region, including 
the success Indonesia have achieved through our Strategic 
Alliance for Poverty Alleviation Program (SAPA), a program 
focused on multi-stakeholder collaboration. The NGO’s profiled 
in this literature is a showcase of what the people have achieved, 
and what potential remains to be harvested. 

Have a pleasant read!

H.R. Agung Laksono
Coordinating Minister for People’s Welfare
Republic of Indonesia
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

Yayasan Su l tan Ha j i  Hassana l  Bo lk iah

•	 Focal Point of the NGO:

Name	 :  	Ha j i  Brah im B in Ha j i  Isma i l
Des ignat ion	 :  	Manag ing D i rector
Address	 :  	Ja lan Kumbang Pasang, Bandar Ser i 

Begawan Ba1511, Brune i  Darussa lam
Phone	 :  	+673-2234080/5/7/8
Fa x	 :  	+673-2234062/6
Webs i te	 : 	 www.yshhb.org.bn

Organisat iona l Prof i le

•	 Date and year of establ ishment: 

5th October 1992

•	 Background of establ ishment 

The Su l tan Ha j i  Hassana l  Bo lk iah Foundat ion ( The 
Foundat ion)  was estab l ished in con junct ion w i th the 
S i l ve r  Jub i lee Ce lebrat ion of  H is Ma jest y Su l tan Ha j i 
Hassana l  Bo lk iah Mu’iz zaddin Waddau lah,  The Su l tan 
and Yang D i-Per tuan of  Brune i  Darussa lam’s Ascens ion 

To The Throne.

•	 Pr incip les of the Establ ishment

�� To be the channe l  of  char i tab le endowment of  H is 
Ma jest y Su l tan Ha j i  Hassana l  Bo lk iah Mu’iz zaddin 
Waddau lah and Members of  H is Ma jest y’s Roya l 
Fami ly.

�� To be a symbol  of  the care and af fect ion of  H is 
Ma jest y Su l tan Ha j i  Hassana l  Bo lk iah Mu’iz zaddin 
Waddau lah towards H is Ma jest y’s subjects who 
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are a lways loya l  and fa i th fu l  to H is Ma jest y and His 
Ma jest y’s Government.

�� To be the symbol  of  the creat ion and un i t y of  the 
soc iet y and the nat ion,  Brune i  Darussa lam which is 
peacefu l  and prosperous,  as we l l  as for  the harmony 
of  peop le of  a l l  other countr ies accord ing to the 
c i rcumstances and appropr iateness b lessed by A l lah 
the A lmighty.

In summar y,  these concepts a re rooted in Fa i th,  Char i t y 
and Good Deeds. Fa i th is  the channe l,  Char i t y  is  the 
care and Good Deed is the creat ion of  soc iet y and 
harmony.

•	 Object ives of the Establ ishment 

Rel ig ion

¾¾ To render f inanc ia l  ass is tance or re l ig ious scho la rsh ip 
in re l ig ious educat ion for  the subjects of  H is Ma jest y 
The Su l tan and Yang D i-Per tuan of  Brune i  Darussa lam 
accord ing to condi t ions and requ i rements wh ich the 
Foundat ion may impose f rom t ime to t ime;

¾¾ To render f inanc ia l  ass is tance to any person or 
non-Governmenta l  organ isat ion or body engaged 
in re l ig ious propagat ion or in e f for ts enhanc ing 
the pre-eminence of  Is lam which is  recogn ised by 
the Government prov ided that  such an ind iv idua l 
or  organ isat ion or body has the approva l  of  the 
Government to car r y out the i r  act i v i t ies or  e f for ts 
and prov ided that  such act i v i t ies or  e f for ts sha l l  be 
for  the inte rna l  benef i t  of  Brune i  Darussa lam on ly;

¾¾ To render ass is tance in the construct ion, 
management and maintenance of  re l ig ious schoo ls 
and mosques managed by any person or non-
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Government organ isat ion or body, prov ided such 
under tak ing has Government approva l.

Welfare

¾¾ To enhance the qua l i t y  of  l i fe  and we l l -be ing of 
subjects of  H is Ma jest y The Su l tan and Yang D i-
Per tuan of  Brune i  Darussa lam by prov id ing schemes 
of  ass is tance to the unfor tunate peop le such as the 
poor,  the d isab led and others;  and natura l  d isaste r 
a id;

¾¾ To enhance the invo lvement and par t ic ipat ion of 
youth in the deve lopment of  soc iet y by prov id ing 
schemes of  ass is tance to those who are in need of 
sk i l l  t ra in ing and prov id ing ass is tance to vo luntar y 
bod ies recogn ised by the Government;

¾¾ To cu l t i vate and foste r  the sp i r i t  of  exce l lence in 
the areas of  soc io-cu l ture and soc io-economy 
among subjects of  H is Ma jest y The Su l tan and 
Yang D i-Per tuan of  Brune i  Darussa lam by ho ld ing 
compet i t ions and prov id ing awards in the f ie lds of 
l i te rature and cu l ture;  and

¾¾ To render ass is tance to pat ients who are not e l ig ib le 
under the Government scheme of  ass is tance.

Educat ion

¾¾ To prov ide scho la rsh ip to students who are in need 
of  ass is tance in respect of  payment of  schoo l  fees, 
books,  pro ject  equ ipment,  schoo l  un i form, t ranspor t, 
examinat ion fees and subs is tence a l lowance in 
accordance wi th cond i t ions and qua l i f icat ions the 
Foundat ion may f rom t ime to t ime impose;

¾¾ To prov ide ass is tance in respect of  research and 
deve lopment car r ied out by inst i tu tes of  h igher 
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l ea rn ing in the inte rests of  sc ient i f ic,  techno log ica l 
and soc ia l  deve lopment.

Development

¾¾ To par t ic ipate in deve lopment act i v i t ies other than 
those under taken by the Government.

Finance

¾¾ To par t ic ipate in any commerc ia l  ente rpr ise and 
industr ia l  act i v i t ies cons is tent w i th the concept and 
objects of  the Foundat ion;

¾¾ To purchase, guarantee or other wise acqu i re any 
stock and shares;

¾¾ To estab l ish f rom t ime to t ime a company or 
corporat ion to operate or  manage any pro ject, 

scheme or ente rpr ise.

•	 V is ion/ miss ion

Vis ion: 
In Shaa A l lah,  the Foundat ion sha l l  s t r i ve to become 
a susta inab le,  h igh per formance and reputab le 
organ izat ion in prov id ing char i t y  and other f inanc ia l 
ass is tance to the poor and needy as to improve the i r 
qua l i t y  of  l i ves as we l l  as to become a symbol  of 
exce l lence in sos io-cu l ture deve lopment and communi t y 
we l fa re in Brune i  Darussa lam.

Mission: 
Manag ing His Majest y Su l tan Ha j i  Hassana l  Bo lk iah 
Mu’iz zad in Waddau lah and His Roya l  fami ly  char i tab le 
endowment in profess iona l,  competent and ded icated 
manner to:

99 improve the qua l i t y  of  l i fe  through the prov is ion of 
ass is tance and contr ibut ion to the peop le who are 
in need;
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99 deve lop the soc iet y through co l laborat ion w i th 
government and non-government agenc ies;

99 create communi t ies that  have h igh persona l  va lues 
in l ine w i th the pr inc ip le of  Ma lay Is lamic Monarchy;

99 give recogn i t ion to the peop le who contr ibute through 

the i r  exce l lence ach ievements in var ious areas.

•	 Number of s taf f

Commit tee of Governors

The Commit tee of  Governors is  respons ib le for 
moni tor ing the course of  the Foundat ion and ensure 
that  the po l ic ies and object i ves of  the Foundat ion are 
fo l lowed. Accord ing to sect ion 7(3)  of  the Yayasan Su l tan 
Ha j i  Hassana l  Bo lk iah Act,  members of  the Commit tee 
of  Governors sha l l  ho ld of f ice for  a te rm of  not more 
than 4 years and sha l l  be e l ig ib le for  reappo intment.

Board of D irectors

The Board of  D i rectors is  respons ib le for  the po l icy and 
admin is trat ion of  genera l  and bus iness mat te rs of  the 
Foundat ion.  Accord ing to sect ion 4(4)  of  the Yayasan 
Su l tan Ha j i  Hassana l  Bo lk iah Act,  members of  the Board 
of  D i rectors sha l l  ho ld of f ice for  a te rm of  not more than 
3 years and sha l l  be e l ig ib le for  reappo intment.

Specia l  Commit tee 

Aside of  the Commit tee of  Governors and the Board of 
D i rectors,  there are some Spec ia l  Commit tee formed 
where the membersh ip of  these commit tee cons is t 
of  members of  the Board of  D i rector.  The Spec ia l 
Commit tee are:

•	 Commit tee For Rev iewing Ass is tances
•	 Vo lunteers Commit tee
•	 Schoo l  Board of  Governance
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•	 Steer ing Commit tee For The Implementat ion of  The 
Su l tan’s Scho la r  Scho la rsh ip Scheme

•	 Investment Commit tee

Of f ice Management

The Foundat ion’s execut ive management and 
admin is trat ion is  headed by the Manag ing D i rector. 
There are 11 depar tments wh ich are respons ib le 
for  the management of  the execut ive operat ions and 
admin is trat ion.  These depar tments a re the Management, 
Re l ig ious,  We l fa re,  Educat ion,  Human Resources, 
Spec ia l  Dut ies,  Proper t y,  F inance, In format ion 

Techno logy,  Pub l ic Re lat ions and Inte rna l  Aud i t.

•	 Programmes/ areas of work

Par t  of  the pro jects,  programs and act i v i t ies under taken 
by the Foundat ion genera l l y  assoc iated wi th ef for ts in 
rura l  deve lopment programs and pover t y a l lev iat ion. 
Such pro jects,  programs and act i v i t ies a re:

1.	 Educat iona l Ass istance

Educat ion p lays a ro le in improv ing the soc io-
economic communi t ies and i t  contr ibute substant ia l l y 
in the process of  pover t y a l lev iat ion.  In order to 
improve the l i v ing standards of  the underpr iv i leged, 
the Foundat ion prov ides educat iona l  ass is tance to 
them as necessar y and appropr iate.  Educat iona l 
ass is tance is  intended to prov ide the oppor tun i t y 
and mot ivat ion to students f rom fami l ies who cannot 
af ford to cont inue the i r  s tud ies as i t  shou ld be. 
Improv ing the standard of  educat iona l  ach ievement 
of  the less for tunate can he lp break the cyc le 
of  pover t y and the dependence on cont inued 
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ass is tance. Educat iona l  ass is tance conducted by 
the Foundat ion are:

•	 Financia l  A id For Fur ther Studies At Fore ign 
and Local Inst i tut ions

F inanc ia l  ass is tance is  in the form of  month ly 
subs is tence and i t  i s  g iven to pr i vate students 
who are c i t i zen of  H is Ma jest y the Su l tan and 
Yang D i-Per tuan of  Brune i  Darussa lam, that 
have not rece ived government or  other pr i vate 
scho la rsh ips,  and have exce l lent  academic 
resu l ts and in need of  complet ing the i r  s tud ies 
in var ious f ie lds at  fore ign or loca l  inst i tu t ions of 
h igher learn ing. 

•	 Educat ion Scholarship to The Sul tan Haj i 
Hassanal Bolk iah Foundat ion Secondar y 
School

In  apprec iat ion and encouragement to students 
f rom needy fami l ies and orphans who obta ined 
exce l lent  resu l ts in the Pr imar y Schoo l 
Assessment examinat ion (PSR),  the Foundat ion 
awards scho la rsh ips to cont inue the i r  s tud ies 
in secondar y leve l  at  the Su l tan Ha j i  Hassana l 
Bo lk iah Foundat ion Secondar y Schoo l.  Through 
th is scho la rsh ip,  the Foundat ion donated the 
cost of  educat ion,  inc lud ing payment of  tu i t ion 
fees,  a pocket-money, t ranspor tat ion expenses, 
pub l ic examinat ion fees,  schoo l  un i forms, spor ts 
appare l,  books and schoo l  supp l ies.

•	 Provis ion for School Needs and Equipment

Prov id ing ass is tance in the form of  schoo l  needs 
and equ ipment a ims to ease the burden of  the 
less for tunate in prov id ing schoo l ing needs of 



Page 8

B
  
R
  
U
  
N
  
E
  I    
D
  
A
  
R
  
U
  
S
  
S
  
A
  
L
  
A
  

M
 

the i r  ch i ld ren in par t icu la r l y  by the f i rs t  te rm of 
schoo l ing.  The ass is tance prov ided are in the 
form of  s tat ioner y,  exerc ise books,  workbooks, 
pro ject  equ ipment,  un i forms, veh ic le fees and 
examinat ion fees.  In add i t ion,  th is ass is tance is 
a lso g iven to the ch i ld ren of  the fami ly  mis for tune 
which i t  i s  intended to l ighten the burden of 
the expense of  buy ing equ ipment and schoo l 
needs that  have been damaged in the event of 
d isaste rs such as f i re and f lood home so that 
they can resume the i r  s tud ies w i th a per fect 
act i v i t y.  In add i t ion,  th is ass is tance is  a lso 
g iven to orphans through the Peng i ran Muda 
Mahkota A l-Muhtadee B i l lah Fund For Orphans.

•	 Tui t ion Assistance

Ass is tance for  at tend ing tu i t ion c lasses is 
g iven to a l l  s tudents who are less for tunate and 
have a poor educat ion records and in need of 
remedia l  ass is tance. In add i t ion,  the Foundat ion 
a lso operates i ts  own tu i t ion c lasses pro ject  to 
s tudents f rom less for tunate fami l ies and poor 
in the i r  educat iona l  at ta inment who are f rom 
Kampong Bo lk iah ‘A’  and Kampong Bo lk iah ‘B’  and 
Muk im Berakas through Educat ion Inte r vent ion 
Program (PIP)  conducted in co l laborat ion w i th the 
Foundat ion’s vo lunteers.  The tu i t ion c lass pro ject 
under the PIP is  intended to be ex tended to the 
who le d is t r ic t.

2 .	 Housing Assistance

She l te r  is  one of  the impor tant pr inc ip les in the 
h ie rarchy of  human needs. Prov is ion of  a comfor tab le 
and safe house he lps to improve the l i v ing standard 
of  the fami ly.  The Foundat ion has prov ided two 
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hous ing pro jects for  those in need of  hous ing,  they 
are a we l l -a r ranged houses in Kampong Ayer ca l led 
the Kampong Bo lk iah ‘A’  and Kampong Bo lk iah ‘B’, 
and house ass is tance to the new conver ts and the 
poor and needy who are not ab le to bu i ld the i r  own 
home.

•	 The construct ion of the wel l -ar ranged houses 
in Kampong Ayer

These we l l -a r ranged houses bu i ld in Kampong 
Ayer is  known as the Foundat ion Hous ing Scheme 
of  Kampong Bo lk iah ‘A’  and Kampong Bo lk iah 
‘B’.  A tota l  of  four hundred and seventy-s ix (476) 
houses have been constructed under the Scheme. 
The or ig ina l  purpose of  the construct ion of  these 
houses are to prov ide hous ing to the res idents 
invo lved in a major f i re inc ident in Kampong Ayer 
in 1993. Each homeowner is  requ i red to repay 
the i r  homes in insta l lments through Inte rest  Free 
Repayment Scheme for  20 years.

•	 House ass istance under the Foundat ion’s 
Housing Scheme

These houses are bu i ld and are ded icated to 
the new conver ts as we l l  as the poor and less 
for tunate peop le.  The house ass is tance is 
intended to prov ide a comfor tab le home so they 
can l i ve bet te r  cond i t ion.  These houses are bu i l t 
in  severa l  v i l l ages across the countr y.  In add i t ion 
to bu i ld ing a house, the Foundat ion a lso cons ider 
the he lp of  home repa i r  and complet ion.

Apar t  f rom the construct ion of  hous ing ass is tance 
under the scheme of  the Foundat ion,  the Foundat ion 
a lso implement an integrated hous ing ass is tance 
pro jects w i th a number of  agenc ies inc lud ing the 
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Brune i  Is lamic Re l ig ious Counc i l  (MUIB),  Depar tment 
of  Communi t y Deve lopment (JAPEM),  Brune i-Muara 
D istr ic t  O f f ice (JDBM),  Roya l  Brune i  A rmed Forces 
(RBAF ) and severa l  pr i vate companies.

3.	 Sel f-Rel iance Program

The Foundat ion e i ther persona l l y,  or  through 
co l laborat i ve strateg ic par tners cont inue to 
implement var ious programs that a re re levant to 
he lp improve and expand the income of  the poor 
and low income so that  they can be se l f- re l iance 
and str i ve to f ree themse lves f rom pover t y and 
dependency on a id-we l fa re ass is tance. Among the 
pro jects under taken is  to invo lve these peop le in 
the smal l  sca le economy by prov id ing the bus iness 
mode l  or  seed money (such as f inanc ia l ,  mater ia l , 
etc)  as we l l  as sk i l l s  t ra in ing and entrepreneursh ip. 
Through th is program, the Foundat ion is  p lann ing 
to operate the S ing le Parent Empowerment Program 
and Program Overcoming Pover t y Through Farming 
Enterpr ises.

4.	 Youth Development Program

Outstand ing youth is  a ver y va luab le asset for  the 
countr y.  The Foundat ion f rom t ime to t ime, prov ides 
f inanc ia l  contr ibut ions and suppor t  as we l l  as 
cooperat ing w i th other agenc ies in conduct ing 
pro jects and programs to increase the par t ic ipat ion 
of  youth deve lopment and youth par t ic ipat ion in 
communi t y and nat iona l  deve lopment.  Severa l 
programs have been implemented such as prov id ing 
bas ic t ra in ing to schoo l  leavers who are look ing 
for  employment,  ho ld var ious youth camps and 
mot ivat iona l  ta lk .  The Foundat ion is  a lso p lann ing 
to prov ide Apprent icesh ip Scheme (Apprent icesh ip) 
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which a ims to bu i ld the se l f-esteem of  youth to be 
youth compet i t i ve and compet i t i ve in the job market.

5.	 Wel fare Assistance

Wel fa re ass is tance is  intended to l ighten the burden 
borne by those of  mis for tune (such as natura l 
d isaste rs,  f i res,  etc)  and members of  the communi t y 
who need ass is tance (such as the e lder ly,  pat ients, 
and others).  The ass is tance prov ided is  in the form 
of  f inanc ia l  ass is tance, food, mater ia l  and work force 
contr ibut ions.  Th is ass is tance is  hand led in var ious 
form of  pro jects and act i v i t ies and ass igned f rom 
t ime to t ime as necessar y and appropr iate.

6.	 Researched and Development Project

The Foundat ion f rom t ime to t ime, suppor ts and 
contr ibutes to the research and deve lopment 
act i v i t ies car r ied out by h igher educat ion inst i tu t ions 
and agenc ies concerned for  the inte rests of  sc ient i f ic 
progress,  techno logy,  and soc iet y.

The issue of  pover t y is  one of  the major soc ia l 
i ssues to be addressed not on ly at  the nat iona l 
but a lso at  inte rnat iona l  leve l.  The issue of  pover t y 
is  c lose ly l inked to the soc ia l  prob lems of  others. 
As one of  the soc ia l  inst i tu t ions that  a re d i rect l y 
invo lved in prov id ing ass is tance and ser v ices to 
the communi t y,  espec ia l l y  the less for tunate and 
needy, spontaneous ly the Foundat ion is  invo lved 
wi th the issue of  pover t y and i ts  re lated issues.  The 
Foundat ion in co l laborat ion w i th Un ivers i t i  Brune i 
Darussa lam has under taken a study of  pover t y.  The 
study was car r ied out to obta in more in format ion and 
concrete data on the pover t y l ine and the pos i t ion 
of  the poor in th is countr y to dr i ve the Foundat ion 



Page 12

B
  
R
  
U
  
N
  
E
  I    
D
  
A
  
R
  
U
  
S
  
S
  
A
  
L
  
A
  

M
 

to des ign po l ic ies and programs to address pover t y 

reduct ion.

Descr ipt ion of Mi lestone Project(s) 

a .	 The construct ion of the wel l -ar ranged houses in 
Kampong Ayer

•	 T ime of  implementat ion: 
Ju ly 1994.

•	 Locat ion: 
Kampong Bo lk iah ‘A’  and Kampong Bo lk iah ‘B’.

•	 Object i ves: 
Prov ide hous ing to the f i re v ic t im.

•	 Target groups: 
The f i re v ic t im in Kampong Ayer.

•	 Outputs/  outcomes/ impacts: 
Peacefu l  fami ly  l i v ing env i ronment and a harmonious 
soc iet y.

b.	 Educat ion Inter vent ion Program (PIP)

•	 T ime of  implementat ion: 
2006.

•	 Locat ion: 
Yayasan Su l tan Ha j i  Hassana l  Bo lk iah Secondar y 
Schoo l.

•	 Object i ves: 
Operates f ree tu i t ion c lasses for  s tudents f rom low 
income fami l ies.

•	 Target groups: 
Students f rom less for tunate fami l ies and poor in 
the i r  educat iona l  at ta inment.
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•	 Outputs/  outcomes/ impacts: 
Students can cont inue the i r  educat ion as h igh as 
poss ib le so that  they can obta in bet te r  academic 
qua l i f icat ion.  Bet te r  qua l i f icat ion means bet te r 
chances to be employed and good source of  income.

c.	 Name of Project (s)

•	 T ime of  implementat ion: 
Se l f-Re l iance Program.

•	 Object i ves: 
To he lp to improve and expand the income by 
prov id ing the bus iness cap i ta l  or  seed money as we l l 
as sk i l l s  t ra in ing and entrepreneursh ip.

•	 Target groups: 
The poor and low income fami l ies.

•	 Outputs/  outcomes/ impacts: 
Se l f- re l iance and str i ve to f ree f rom pover t y and 
dependency on a id-we l fa re ass is tance.
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

L i fe Wi th D ign i t y

•	 Focal Point of the NGO:

Name	 : 	 Dr.  Sam Inn
Des ignat ion	 : 	 Execut ive D i rector
Address	 : 	 #37, Street  592, Sangkat Boeungkak 

I I ,  Khan Tuo l  Kork,  Phnom Penh, 
Cambodia

Phone	 : 	 023 88 11 00 /  88 52 34 /  88 52 64
Fa x	 : 	 023 88 16 16
Emai l (s) 	 : 	 in fo@lwd.org.kh;  sam.inn@lwd.org.kh 
Webs i te	 : 	 www.lwd.org.kh 

Organisat iona l Prof i le

•	 Date and year of establ ishment:

Registe red wi th Min is t r y of  Inte r io r  (MoI ):  11 November 
2010

•	 Background of establ ishment:

L i fe Wi th D ign i t y (LWD) is  an autonomous Cambodian 
NGO loca l ized f rom the Lutheran Wor ld Federat ion 
(LWF )/Depar tment for  Wor ld Ser v ice’s Cambodia 
Program in Januar y 2011.

LWD, under the loca l  leadersh ip,  cont inues work ing w i th 
a l l  ex is t ing donors/par tners and re lated government 
agenc ies to improve the l i ve l ihoods of  the poor in rura l 
Cambodia.

LWD cont inues the more than 30-year-o ld program of 
LWF Cambodia,  wh ich sh i f ted f rom emergency re l ie f, 
de-min ing,  reset t lement and rehab i l i tat ion to integrated 
rura l  deve lopment w i th an emphas is on r ights-based 

mailto:info@lwd.org.kh
mailto:sam.inn@lwd.org.kh
http://www.lwd.org.kh
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empowerment,  to upho ld the r ights of  the poor and 
oppressed.

Beyond a focus on the de l i ve r y of  Deve lopment Ser v ice 
to the poor in rura l  Cambodia,  LWD has a lso prov ided 
Tra in ing and Consu l tancy Ser v ice ( TCS) s ince 2007.

•	 V is ion/ miss ion:

Vis ion : 
Peop le l i v ing in peace, d ign i t y and harmony in a 
democrat ic and just  soc iet y,  un i ted in d ive rs i t y  and 
empowered to ach ieve the i r  un iversa l  r ights.

Mission: 
L i fe Wi th D ign i t y (LWD) fac i l i tate the empowerment of 
vu lnerab le rura l  peop le to c la im the i r  un iversa l  r ights.

•	 Number of s taf f : 

Tota l  s taf f 			   :  245 (F:  108, M: 137)
Fore igner vo lunteer	 :  1
Cambodian vo lunteer/  Inte rn	:  4

•	 Programmes/ areas of work

Based on the chang ing deve lopment contex t,  in 2012 
LWD upgraded i ts “ Integrated Rura l  Deve lopment 
through Empowerment Pro ject ”  to a program leve l, 
ent i t led “ Integrated Rura l  Deve lopment through 
Empowerment Program ( IRDEP)”.

Under the Deve lopment Ser v ice,  the IRDEP is 
implemented in s ix d i f fe rent operat iona l  a reas whose 
of f ices locate at  the d is t r ic t  leve l  in four prov inces of 
Bat tambang, Pursat,  Kampong Chhnang and Kampong 
Speu.

LWD works w i th vu lnerab le peop le in remote areas 
through ho l is t ic capac i t y bu i ld ing to susta inab le 
l i ve l ihoods. About 300,000 rura l  peop le a re impacted 
by the LWD program.
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•	 Achievements

10,805 poorest  househo lds improved the i r  l i ve l ihoods 
through the suppor ts of  the empowered loca l  leadersh ip 
structures and change towards pos i t i ve at t i tude. 
15,175 rura l  househo lds pract iced pr imar y hea l th care 
and 6,499 househo lds used ser v ices of  v i l l age hea l th 
suppor t  groups. 20,280 househo lds used c lean and 
safe dr ink ing water.  13,410 househo lds used loans f rom 
the 343 funct ion ing v i l l age banks w i th good benef i ts 
and 5,040 househo lds economica l l y  benef i ted f rom 
the 32 funct ion ing agr icu l tu ra l  cooperat i ves.  5,884 
househo lds app l ied agr icu l tura l  best  pract ices.  78 
communi t ies were ab le and sk i l fu l  to advocate aga inst 
human r ights abuses such as land conf l ic ts and domest ic 
v io lence. 232 communi t ies advocated duty bearers 
(s tate actors)  fo r  qua l i t y  soc ia l  se r v ices de l i ve r y.  The 
empowered 327 V i l lage Deve lopment Commit tees and 
44 commune counc i ls  p layed impor tant ro les to lead, 
manage and suppor t  the communi t ies and househo lds 
deve lopment process.  In add i t ion,  as par t  of  the 
program ach ievements’  h igh l ights,  1,293 most poorest 
househo lds rece ived res ident ia l  and agr icu l tu ra l  land 
and 1,736 poorest  househo lds fac ing h igh r isks of  land 
conf l ic ts’  v io lence and ev ic t ion secured the i r  res ident ia l 
land r ight. 

•	 Other informat ion

LWD works through par tnersh ips and empowerment in 
the areas of :

•	 Communi t y governance, leadersh ip and deve lopment.

•	 Human r ights and advocacy.

•	 Food secur i t y  and nutr i t ion.

•	 Income generat ion.
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•	 Access to pr imar y educat ion and non-forma l 
educat ion for  adu l ts.

•	 Prevent ive hea l th (pr imar y care,  HIV and AIDS)

•	 Water and san i tat ion.

•	 Gender/youth.

•	 Communi t y-based natura l  resources management

•	 C l imate change adaptat ion,  d isaste r  r isk management 
and emergency response.

•	 Humani ta r ian mine act ion.

•	 Speci f ic Projects:

•	 Communi t y Empowerment through Access to Land 
Pro ject  (JSDF/ Wor ld Bank-funded Soc ia l ).

• 	 Land Concess ion Pro ject).

•	 Secur ing R ights to Land and Susta inab le L ive l ihoods 
Pro ject  (EU-funded SLCP).

•	 Promot ing Ch i ld R ights to Hea l th and Educat ion 
(Funded by Church of  Sweden).

•	 Target Areas:

•	 Bave l,  Kamr ieng and Phnom Prek D istr ic ts, 
Bat tambang Prov ince.

•	 Phnom Kravanh D istr ic t  ,  Pursat Prov ince.

•	 Samak i  Meanchey and Teuk Phos D istr ic ts,  Kampong 
Chhnang Prov ince.

•	 Thpong, Aora l  and Phnom Sruoch D istr ic ts,  Kampong 
Speu Prov ince.
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Descr ipt ion of Mi lestone Project(s) 

a .	 Mi lestone in 2011

Two pig lets make l i fe bet ter

Stor y by Ratna LE AK

IRDEP-PK  – Star t ing up a p ig ra is ing bus iness w i th on ly 
two p ig lets,  Ms. hun Un transformed her l i fe  of  despa i r 
into a l i fe  of  hope, s tr i v ing for  a bet te r  l i fe.  Wi th a good 
return on in- vestment,  her fami ly  is  now comfor tab ly 
of f.

in  2009, Ms. Un, 43, dec ided to bor row $50 f rom 
the V i l lage Bank ( VB)—a loca l  bank estab l ished by 
poorest  fami l ies in the v i l l age w i th the suppor t  f rom 
LWf Cambodia to he lp i ts  members improve the i r  l i v ing 
standard through access to smal l  bus iness loan—to 
invest  in a p ig ra is ing bus iness.

Combined wi th her sav ings of  $5,  she bought two 
p ig lets (a ma le and a female)  to ra ise.  Each p ig let  cost

$27.50—a h igh cost wh ich most poor fa rmers were 
unab le to af ford i t .

four months late r,  she so ld the ma le p ig and earned 
$187.50. She kept the sow for  breed. As of  2011, her 
sow had f i ve l i t te rs,  equa l led to 58 p ig lets in tota l .

Ms. Un sa id that  she was ver y happy wi th her bus iness. 
Combin ing the income f rom the sa le of  the boar w i th 
her sav ings,  in late 2009, she bought a water pump 
mach ine wor th $267.50 for  pumping the water f rom the 
cana l  to i r r igate her r ice f ie ld in the dr y sea- son in 
2010.

to keep the bus iness runn ing smooth ly,  in each ra is ing 
pro ject,  she so ld a few p ig lets a month af te r  the i r  b i r th 
in order to get the money to buy feeds for  nour ish ing 
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the rest.  in mid-2011, she so ld 3 of  the 10 p ig lets in the 
4th l i t te r  at  the cost of  $50 each. A few months late r, 
she so ld the rest,  earn ing $1,200.

Her sow had the f i f th l i t te r  of  13 p ig lets in December. 
She so ld 5 of  them at $42.50 each. As her cur rent sow 
is get t ing o lder,  she reser ved one female p ig let  for  a 
rep lacement,  wh i le the rest  was for  sa le.  She expected 
to earn about $1,000 f rom the sa le in May nex t year.

In add i t ion to the incomes f rom the p ig bus iness,  she 
had another ma jor source of  income f rom se l l ing her 
r ice surp lus—the income which or ig inated f rom the p ig 
bus iness.  Wi thout the water pump mach ine,  her r ice 
f ie ld y ie lded on ly 700 kg per hectare.  I t  was not enough 
even for  her fami ly’s bas ic needs. But,  now wi th the 
mach ine,  the same f ie ld y ie lded 5 tons.

She has two hectares of  r ice f ie ld.  In November 2011, 
she earned $2,000 f rom se l l ing e ight tons of  her r ice 
surp lus.

Ms. Un sa id w i th the incomes f rom both bus inesses,  she 
had a new house bu i l t ,  wor th $3,500 in 2010. In 2011, 
she bought a new motorb ike,  Honda Dream 125, wor th 
$1,200 and re- p laced the o ld water pump mach ine w i th 
a new one wor th $230.

She p lanned to buy a home-made r ice mi l l ing mach ine 
which costs $500 nex t year.  She wi l l  a lso cont inue her 
p ig ra is ing bus iness.

“My success today came f rom the strong suppor t  of 
LWf Cambodia,”  she sa id.

Ms. Un has three ch i ld ren,  aged 17, 9,  and 5.  The o ldest 
ch i ld is  a son. Her fami ly  l i ves in Phteah Rung v i l l age, 
Phteah Rung commune of  Phnom Kravanh d is tr ic t  in 
Pursat prov ince.
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Struggl ing for a bet ter l ive

Stor y by Ratna LE AK

IRDEP-BB  – Hong Srey touch and her husband Doeun 
Dy str i ved aga inst  pover t y for  years af te r  the i r  mar r iage 
in ear l y  2006, a year before LWf Cambodia sta r ted 
suppor t ing the deve lopment in the i r  v i l l age of  Buo 
Run of  Ampi l  Pram Daeum commune in Bat tambang 
prov ince.

Touch, 28, s ta r ted her new l i fe  w i th Dy w i th one hectare 
of  r ice paddy—a dowr y f rom her parents—and a smal l 
p lot  of  land for  bu i ld ing a hut to l i ve in.  Wi thout fa rming 
sk i l l s ,  touch and Dy, who dropped schoo l  at  grade 6 
and 7 respect ive ly,  s t rugg led to grow r ice for  the i r  own 
consumpt ion.  However,  touch sa id,  her parents took 
back the paddy to p lant  r ice for  one year in 2007 in 
order to co l lect  the y ie ld to repay the i r  debt.

To overcome the f inanc ia l  hardsh ip,  Hong Srey Touch 
and her husband Doeun Dy made a b ig success in her 
p ig-ra is ing pro ject.  Touch set  up a smal l  shop at  her own 
hut to se l l  g rocer y,  wh i le Dy,  29, mi-  grated to Tha i land to 
work as construct ion worker.  But,  he dec ided to return 
home 4 months late r  a f te r  a contractor d id not pay h im 
a sa la r y.  then, he migrated to work on a corn fa rm near 
the Cambodian-Tha i  border.  He was pa id 15,000 r ie ls 
($3.75)  per day f rom h is work.  In 2008, Touch’s parents 
re- turned her the paddy and Dy stopped migrat ing to 
work outs ide h is v i l l age.  They resumed the i r  fa rming 
work and found addi t iona l  jobs in the v i l l age.

However,  the i r  l i ve l ihood st i l l  remained a cha l lenge. 
Touch sa id in Ju ly 2009, she was se lected to jo in a 
par tner househo ld group—poorest househo lds who 
get suppor t  f rom LWf Cambodia.  Two months late r, 
she was e lected as V i l lage Bank ( VB) Manager.  Then, 
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she was t ra ined about VB management and leadersh ip, 
communi t y deve lopment,  human r ights,  fa rming 
techn iques and other impor tant courses.

“Before,  I  don’t  know what soc ia l  deve lopment is  about. 
Now, I  knew. I  am ver y much sat is f ied w i th LWF/LWD’s 
program,” she sa id,  add ing that  i t  taught the poor 
ever y th ing.

Wi th a knowledge of  micro-f inance inst i tu t ion (Mfi ) 
management,  touch h igh ly va lued the sav ing system. “ I 
s ta r ted to have an idea of  sav ing money now. Before, 
when i  bought someth ing i  never get a smal l  change, 
even 100 r ie ls  ($0.025)  f rom the se l le rs,”  she sa id.

Touch, who used to be shy and gut less to ta lk to the 
pub l ic,  was empowered day by day under the suppor t  of 
LWf/LWD. “Now, i  dare to speak more.  I  am not af ra id 
anymore,”  she sa id.

“Before,  i  a lways looked down on myse l f  that  I  cou ld not 
do any th ing.  But,  a f te r  LWf/LWD tra ined me, I  can do i t 
we l l  now,” she sa id.  “ I  g row r ice and vegetab les a l l  over 
my paddy and home garden.”

In add i t ion to her cur rent pos i t ion,  she was e lected as 
Women group Leader in 2010.

“The ach ievements I  have made as of  today are greatest 
for  me and beyond compar ison,”  she sa id.

In September 2011 she in i t ia ted a p ig-ra is ing pro ject. 
She spent her sav ings of  230,000 r ie ls  (about $60)  to 
buy s ix p ig lets.  Then, she bor rowed $100 f rom the VB 
to buy p ig feeds. At the end of  the year she so ld a l l  the 
p igs and earned a net income of  500,000 r ie ls  ($125) 
f rom her pro ject.  Addi t iona l l y,  she so ld 50 ch ickens 
across the year and made the same prof i t  as the p ig 
pro ject.
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Her paddy f ie ld y ie lded 3 tons of  r ice in 2011. As the 
y ie ld exceeded her fami ly’s demand for  consumpt ion, 
she so ld 2 tons of  r ice of  the tota l .

In 2010, she rented 3 hectares of  paddy f ie ld f rom one 
of  her v i l l age mates for  growing r ice.  The renta l  fee was 
$160 per p lant ing season, she sa id.  The rented paddy 
y ie lded 12 tons of  r ice in 2011. She so ld 10 more tons 
of  r ice and kept the rest  for  consumpt ion and seeds.

Touch sa id combin ing the f i rs t  and second sa les of  r ice 
she earned a tota l  net  income of  $1,971. As she under- 
s tood about the MFI,  she dec ided to open a sav ings 
account and depos i t  $1,900 at  ACLeDA, a loca l  MFI.

Wi th a l l  the i r  e f for ts,  Touch’s fami ly  now has a b ig house 
for  l i v ing.  She has a daughter aged s ix.  She wi l l  send 
her daughter to schoo l  nex t  year.

Touch p lanned to ra ise s ix p igs and more ch ickens nex t 
year.

New sewing business makes l i fe bet ter

Stor y by Ratna LE AK

IRDEP-KC  – For more than twenty years,  Hang S inuon 
exper ienced her father less ch i ldhood wi th her mother 
and three other s ib l ings.  S inuon, a th i rd ch i ld in the 
fami ly,  worked ver y hard w i th her s ib l ings to make 
money to suppor t  the fami ly.

Her 40-year-o ld mother owns about one hectare of  r ice 
paddy. But,  the r ice y ie ld she gets each year f rom the 
paddy is  not enough for  her who le fami ly  consumpt ion. 
To subs is t,  her mother bought f ish f rom the market to 
s tew for  sa le.  S inuoun so ld Num Kong, a doughnut-
l ike Cambodian snack, wh ich was made by her mother, 
at  schoo l  in the morn ing when she was f ree f rom her 
af te rnoon c lass;  and her three brothers went f ish ing or 
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catch ing f rogs for  food and sa les.  A l l  the incomes they 
made were somet imes not enough for  buy ing some r ice 
and food to eat.

In late 2008, S inuon was se lected to at tend a 6-month 
sewing t ra in ing course at  Tuek Phos d is tr ic t  town of 
Kampong Chhnang prov ince.  the course suppor ted by 
LWf Cambodia.  Wi th a contr ibut ion of  $35 f rom LWf 
and combined wi th her own sav ing of  $10, S inuon was 
ab le to buy a sewing mach ine,  a pa i r  of  sc issors,  a 
ta i lo r ’s wooden ru le r  and a measur ing tape.

S inuon sa id that  af te r  her graduat ion in mid 2009, she 
sta r ted her sewing bus iness at  her home in Tang Thnong 
v i l l age,  Ch ieb commune in Tuek Phos d is tr ic t.  But,  her 
bus iness was not so good because she lacked some 
cap i ta l  fo r  buy ing c loths to make c lothes for  sa les.  Her 
income f rom the bus iness was ver y low over the past 
second ha l f  of  2009 because the orders she got f rom 
her c l ients inc luded mending torn c lothes and chang ing 
t rousers z ips on ly.

In ear l y  2010, S inuon dec ided to bor row 120,000 r ie ls 
($30)  f rom the V i l lage Bank in her v i l l age to expand her 
sewing bus iness.  The Bank—estab l ished under LWf’s 
suppor t,  but owned by poor v i l l ager members and 
managed by a commit tee e lected f rom the members—
charged her the inte rest  rate of  3 percent per month, 
the rate agreed by a l l  members.

She used the loan to buy some d i f fe rent k inds of  c loth 
to reser ve for  new orders.  “When we have the c loths on 
hand, i t  i s  easy for  the c l ients to choose the c loth they 
l ike and p lace orders r ight  away,”  she sa id,  add ing that 
for  those who had the i r  own c loth then she charged 
them for  the fees.  She cou ld earn a net income of  $1 
f rom a tota l  charge of  $5 for  one man’s sh i r t  she made.
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“My l i v ing condi t ion now is much bet te r  than before. 
My fami ly  has enough r ice and bet te r  food to eat,”  she 
sa id,  add ing that  the incomes she earned f rom the 
past two years were s ign i f icant to cover the expense 
of  the fami ly.  Prev ious ly,  when she ran out of  r ice,  she 
had to bor row f rom other peop le in the v i l l age.  Beyond 
cover ing a l l  the expenses in the fami ly,  she cou ld make 
a sav ing of  $50 for  herse l f  f rom the bus iness as of  2011. 
To secure her sav ing p lan,  she depos i ted a l l  her  sav ings 
in the V i l lage Bank.

When she is  f ree f rom her work,  S inuon, 25, he lps her 
mother do fa rming jobs and look af te r  the p igs and 
ch ickens.  “ I  am ver y happy now because I  have my own 
bus iness and I  can make incomes f rom i t,”  she sa id.

She sa id that  when she ga ined enough exper ience f rom 
the work she wou ld expand her bus iness by purchas ing 
an embro ider y mach ine and f i ve more sewing mach ines 
for  teach ing students in the fu ture.

Spi l lway br ings hope for farmers in drought prone 
areas

Stor y by Ratna LE AK

IRDEP-KC  – Two hundred and for t y fa rmer’s fami l ies 
l i v ing in drought prone areas of  Kampong Chhnang 
prov ince congratu lated the newly-bu i l t  sp i l lway, 
expect ing that  i t  a l layed fa rmers’  concerns over the 
lack of  water for  the i r  r ice f ie lds in the fu ture.

Mr.  Boeu Pon, 42, fa rmer in Chan t rak v i l l age,  K rang 
Skear commune of  Kampong Chhnang’s TuekPhos 
d is tr ic t,  sa id he never had enough water for  h is r ice 
paddy. Because of  a lack of  i r r igat ion combined wi th 
f requent droughts a lmost ever y year,  Pon cou ld produce 
on ly 450 kg of  r ice per hectare.
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He sa id h is 3-hectare r ice paddy cou ld not produce 
enough r ice to suppor t  h is fami ly  of  5 peop le.  Ever y 
year he needs to buy 500 kg of  husked r ice to eat 
over the r ice shor tage per iod of  two months,  usua l l y 
commenc ing f rom mid September through November—a 
per iod dur ing which r ice is  growing.

But th is year h is f ie ld has got wet s ince the beg inn ing 
of  the p lant ing season. He was ver y happy wi th the 
new sp i l lway.  “Th is year I  am ver y sure that  i  w i l l  have 
enough r ice to eat,”  he sa id.  He expected to produce 
1,200 kg of  r ice per hectare.  He a lso p lanned to grow 
r ice in the dr y season i f  the sp i l lway ho lds enough water 
for  i r r igat ing h is f ie ld.

The sp i l lway was bu i l t  by the fa rmers l i v ing in the 
v i l l ages of  Chan Trak,  Trapeang Mlu and Tuo l  Samraong 
of  K rang Skear commune in Tuek Phos d is tr ic t  of 
Kampong Chhnang. the construct ion cost tota l led 
9,400,000 r ie ls  ($2,350),  of  wh ich $205 was contr ibuted 
by LWf, $1,000 by a generous person in the US, and 
$1,145 ( in k ind and cash)  by the 3 v i l l ages.

The sp i l lway was bu i l t  in  October 2010 and completed in 
februar y 2011. I t  can i r r igate 545.62 of  975.74 hectares 
of  the r ice paddy in the 3 v i l l ages.

Ngin S im, 55, Chan Trak V i l lage Deve lopment Commit tee 
member,  sa id i f  the communi t y d id not bu i ld the sp i l lway, 
they wou ld keep lack ing r ice to eat  ever y year.

“ I  saw the r ice in the f ie ld growing so we l l  w i th enough 
water.  I  expect that  fa rmers w i l l  get  h igher y ie ld th is 
year,”  she sa id.
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Farmer exposure v is i t  inspires cul t ivat ion

Stor y by Ratna LE AK

IRDEP-PS  – Wi thout fa rmland, fa rming sk i l l  and 
exper ience, Ms. Mom Srey got no ideas what to do to 
generate incomes to sup- por t  her fami ly  of  n ine peop le.

For tunate ly, 	in ear l y  2002, LWf Cambodia par tnered 
wi th Ms. Mom Srey.  Through the par tnersh ip,  LWf 
prov ided her w i th cont inuous in-k ind suppor t,  inc lud ing 
capac i t y bu i ld ing,  a iming to f ree her f rom the pover t y 
t rap.

Soon af te r  becoming a par tner,  or  ca l led “Par tner 
Househo ld”—a te rmino logy used by LWf, Ms. Srey was 
inv i ted to jo in a fa rmer exposure v is i t,  o rgan ized by LWf, 
to learn about growing morn ing g lor y,  waterme lon and 
str ing bean f rom a mode l  fa rmer in her ne ighbour ing 
d is t r ic t  of  Chbar Mon in Kampong Speu prov ince.

Ms. Srey sa id that  the v is i t  s t rong ly insp i red her to grow 
vegetab les.  Soon af te r  return ing f rom the v is i t,  she 
approached a r ich man who was the owner of  a fa rm, 
located near her house in Tayong v i l l age,  Dambouk Rung 
commune of  Phnom Sruoch d is t r ic t.  The man, who l i ves 
in Phnom Penh, has just  p lanted mango sap l ings on h is 
3-hectare fa rm. She to ld the man that i f  he a l lowed her 
to grow some crops on the remain ing areas of  the land 
in between each sap l ing,  she wou ld he lp h im take care 
of  the sap l ings.  Hav ing heard that,  the man accepted 
her request.

Shor t l y,  Ms. Srey dec ided to bor row some money f rom 
an LWf-Suppor ted V i l lage Bank in her v i l l age to spend 
on the sta r t  up of  land preparat ion and seeds. She grew 
pumpk ins on one hectare of  the area,  waterme lons on 
another hectare and cucumbers on the rest.
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She sa id that  because of  a lack of  water she p lanted the 
crops on ly two t imes per year.  The f i rs t  p lant ing sta r ted 
at  the beg inn ing of  the ra iny season and the second one 
star ted a month before the ra iny season ended. Then, 
the land was le f t  id le dur ing the s ix-month dr y season.

She sa id over the end of  each per iod of  2 months and 
20 days,  her pumpk ins y ie lded 6 tons.  She h i red a 
t ruck to t ranspor t  the produce to se l l  at  a market in 
Phnom Penh. The gross income f rom the sa le of  the 
pumpk ins per investment tota l led 3 mi l l ion r ie ls  ($750). 
Af te r  deduct ing the costs of  $120 for  t ranspor tat ion and 
$90 for  h i r ing a p lough ing mach ine to t i l l  the land, she 
earned a net income of  $540.

Wi th some ex tra incomes f rom the sa les of  waterme lon 
and cucumber,  in 2006 she cou ld af ford to buy a 
wa lk ing power t i l l e r  wor th $1,200. Resu l ted f rom her 
s trong ef for ts,  in 2007, she saved some more money 
and had her new house bu i l t .  I t  cost  $2,000. Hav ing 
seen her fa rming bus iness kept growing, she had an 
idea to buy a fa rmland for  her own. Wi th a good sav ing 
p lan,  she cou ld af ford to buy one hectare of  fa rmland 
wor th $1,200 in 2009. I t  locates near the mango fa rm 
she had worked on.

Ms. Srey,  who prev ious ly had less than one hectare 
of  r ice f ie ld,  now owned two hectares of  r ice f ie ld. 
“A l l  these ach ievements or ig inated f rom my vegetab le 
bus iness,”  she sa id.

“ i  s top bor rowing the money f rom the v i l l age bank two 
years ago because I  am bet te r  of f  now,” she sa id.  “ I 
have noth ing to say,  except s incere thanks to LWf and 
i ts donors who made me successfu l  today.”
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Vi l lagers benef i t  f rom FCA-Suppor ted De-mining 
Project

Stor y by Ratna LE AK

IRDEP-BB – Though the de-min ing work has not yet  been 
completed, fa rmers whose lands were c leared star ted 
to benef i t  f rom the de-min ing pro ject  in Manaska l  v i l l age 
in Kamr ieng d is tr ic t  of  Bat tambang prov ince.

Funded by F inn Church A id (fCA) and fac i l i tated by 
LWD, the de-min ing pro ject  wh ich was implemented 
by Mine Adv isor y group (MAg) in co l laborat ion w i th the 
government ’s Mine Act ion Plann ing Un i t  and the loca l 
author i t ies,  s ta r ted in ear l y  October 2009. The tota l 
a reas to be de-mined are 51,898 square meters.  There 
are 116 fami l ies l i v ing in the v i l l age.  The number of 
fami l ies whose land has land-mines underground is 10. 
As of  late 2011, MAg has de-mined about 75% of the 
tota l  a reas and the rest  is  expected to be completed in 
Apr i l  nex t  year.

Because of  the needs of  fa rmlands, f i ve of  the ten 
fami l ies whose lands have been de-mined cou ld not 
wa i t  unt i l  the complet ion of  the pro ject.  They sta r ted 
r ight  away to grow cassava in ear l y  2011 just  as they 
were in formed by the de-min ing team that the i r  land 
were safe.

Nam Sam Oul,  47,  one of  the f i ve fami l ies whose land 
was c leared and member of  the V i l lage Deve lopment 
Commit tee ( VDC),  sa id he was ver y happy to hear that 
h is ha l f  hectare of  land which was le f t  id le for  n ine years 
because of  land-mines was safe for  cu l t i vat ion.

Wi th strong conf idence, Sam Oul  dec ided to invest 
a cap i ta l  of  US$90 to grow cassavas on the newly- 
c leared land in ear l y  2011. Af te r  har vest  in December of 
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the year,  he earned a net income of  $US360. He sa id he 
p lanned to grow the same crop aga in ear ly  nex t  year.

Wi th the income f rom the sa le of  cassavas combined 
wi th other incomes he generated f rom growing corns 
and green beans, he cou ld repay a loan of  US$1,000 
(w i th 10% inte rest  rate per month)  he bor rowed f rom a 
pr i vate money lender in the v i l l age.

Chea Rom, former VDC Chief,  whose land was c leared 
in the f i rs t  phase in ear l y  2010, sa id he benef i ted f rom 
h is de-mined land (s ized 40m x 80m) two years ago. 
He sa id he grew cassavas on ha l f  of  h is land s ize and 
earned a net income of  about US$150 f rom se l l ing 
cassavas each year.

Rom sa id he grew corns on h is fa rm for  3 years before 
the de-min ing pro ject  s ta r ted. One day,  a f te r  p lough ing 
he found two land-mines appeared on h is land. Though 
Rom knew that h is fa rm has land-mines underground, 
he st i l l  took r isks to work on i t  because he had no 
a l te rnat i ve.

But,  today he is  no longer af ra id of  danger.  “Now, I  can 
work on my fa rmland wi thout fear,”  he sa id.

S ix v i l l agers have been in ju red by land-mines s ince 1997, 
wh i le the rest  of  them are l i v ing in fears and cu l t i vat ing 
at  r isk on the i r  mined land wi thout a l te rnat i ves.

LWf/LWD’s De-min ing Pro ject,  wh ich funded by 
fCA /Min is t r y of  fo re ign Af fa i rs s ince 1998, a imed to 
re l ieve human su f fe r ing caused by land-mines and 
UXO contaminat ion,  to improve the standard of  l i v ing 
of  the repatr iated fami l ies and enab le long-te rm and 
susta inab le deve lopment.

From 2006-2011, the humani ta r ian a id for  de-min ing 
pro ject  funded by FCA /MfA through LWf/LWD tota led 
eUR 1,494,000.
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Water supply system improves l ive l ihoods of rura l 
poor

Stor y by Ratna LE AK

IRDEP-PK  – S ince Ms. Daht Sot moved to l i ve in Rov ieng 
v i l l age,  Phnom Kravanh d is tr ic t  of  Pursat prov ince in 
2009, her fami ly  of  four members has used unc lean 
water f rom we l ls,  s t ream, lake,  or  ra inwater for  her da i l y 
needs.

As her husband Soeng thy,  30,  was busy w i th h is job 
fa r  f rom home, Sot was respons ib le for  co l lect ing 
water f rom the stream or some other water sources for 
dr ink ing and cook ing. Sot,  29,  spends two hours for  a 
return t r ip wa lk ing 2 km f rom her house to the stream. 
She usua l l y  makes one t r ip in the morn ing and in late 
af te rnoon she and her two daughters,  aged 6 and 11 
make another t r ip combin ing the water co l lect ion w i th a 
bath and c lothe wash at  the stream. To he lp reduce the 
d i f f icu l t ies of  the v i l l agers,  in late 2010 LWD in i t ia ted 
a Water Supply Pro ject.  I t  a imed to respond to the 
emerg ing needs of  the v i l l agers who are lac- k ing water 
for  the i r  da i l y  househo ld	 consumpt ion,  water ing the i r 
home gardens, and feed ing the i r  an ima ls.  The Pro ject, 
wh ich was completed in Februar y 2011, was des igned 
to catch the water fa l l ing f rom the mounta in and store 
i t  in  concrete reser vo i r,  then let  i t  run through a tube to 
v i l l ager’s houses.  The success of  the pro ject  was h igh ly 
apprec iated by the v i l l agers.  Sot,  one of  221 fami l ies 
l i v ing in the v i l l age,  sa id she was ver y exc i ted when the 
water was connected into her house. “ I  never imag ine 
that  I  have water on tap l ike th is.  I t ’s  ver y easy for  my 
fami ly.  When I  need water,  I  just  tu rn on the tap,”  she 
sa id.
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“More spec i f ica l l y,  i t  saved me a lot  of  t ime and energy 
each day,”  she sa id,  add ing that  she d id not on ly have 
enough water for  cook ing and dr ink ing,  but a lso for 
wash ing c lothes.  “Prev ious ly,  I  and my daughters took 
a bath on ly once day.  But,  now we do 2 or 3 t imes 
per day,”  sa id Sot who became a par tner househo ld in 
2009.

Her smal l  p iece of  land which was le f t  id le bes ide her 
house for  two years now was turned into a vegetab le 
garden. She grew eggplants,  Ch inese sp inach, morn ing 
g lor y and some orange t rees.  In 2011, bes ides hav ing 
enough vegetab le to eat,  she cou ld earn $10 per month 
f rom se l l ing the surp lus of  her morn ing g lor y.

However,  the pro ject  benef i ted on ly 82 fami l ies of  the 
tota l .  Those who l i ve h igher than the water leve l  and 
fa r ther than 3 km f rom the reser vo i r  were unab le to 
access to the water,  accord ing to Y im Hoeun, V i l lage 
Ch ief  and V i l lage Deve lopment Commit tee Leader.

The pro ject  cost USD6,748.55, of  wh ich USD5,639.55 
was funded by LWD, USD125 by the commune counc i l , 
and USD984 was contr ibuted by the communi t y,  as we l l 
as labor force.

Hoeun sa id that  each user had to pay 2,500 r ie ls 
($0.625)  per month for  water.  Those who ra ise more 
than 4 p igs had to pay an ex tra 1,000 r ie ls  ($0.25)  per 
month.  The money co l lected f rom the users is  a l located 
as fo l -  lows: ( i )  25% is g iven to the Water Management 
Commit tee of  7 members as incent ives;  ( i i )  5% for 
admin is t rat ion expense; ( i i i )  50% for ma intenance; and 
( i v )  20% for V i l lage Deve lopment fund.
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Improved sani tat ion and hygiene br ings good heal th, 
increases saving

Stor y by Ratna LE AK

IRDEP-AR  – San i tat ion and hyg iene remains one 
of  the key hea l th issues in Cambodia.  Accord ing to 
Cambodia’s Min is t r y of  Rura l  Deve lopment,  in 2010, 
Cambodia reached 23% in i ts  e f for t  to improve rura l 
san i tat ion and 40% for c lean water supp ly.  The min is t r y 
set  i ts  ta rget to increase the supp ly of  c lean water for 
rura l  peop le by 50% and san i tat ion by 30% in 2015 and 
by 100% for both sectors in 2025.

To suppor t  the government to ach ieve i ts  goa l,  LWf 
Cambodia (now LWD),  w i th the strong suppor t  f rom 
i ts donors,  has shared par t l y  in the work through the 
integrat ion of  “Water and San i tat ion Pro ject ”  into i ts 
Countr y Strategy s ince 1996. The pro ject  a imed to 
prov ide poorest  rura l  househo lds w i th access to c lean 
dr ink ing water and san i tat ion and hyg iene to improve 
the i r  hea l th.

As of  September 2011, LWD suppor ted the construct ion 
of  3,517 lat r ines across i ts  ta rget a reas.  The success 
stor y of  Ms. Suy Th im’s fami ly  h igh l ighted be low is an 
example of  LWD’s success in improv ing access to rura l 
san i tat ion.

Ms. th im, 30, has three daughters and two sons. Her 
o ldest daughter is  12 and youngest one is  6 months o ld. 
Th im and her husband Oeun Sokhom, 35, migrated f rom 
Thpong d is tr ic t  of  Kampong Speu prov ince to set t le in 
Trapeang Angkrorng v i l l age,  Trapeang Chour commune 
in Aora l  d is t r ic t  of  the same prov ince in 2003.

Ms. Th im became a par tner of  LWD in mid-2008. Wi th 
the suppor t  f rom LWD’s integrated Rura l  Deve lopment 
through Empowerment Pro ject  ( iRDeP),  the l i ve l ihood 
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of Ms. Th im’s fami ly  has s ign i f icant l y  improved over the 
years.

She sa id that  she benef i ted a lot  f rom LWD’s iRDeP 
through t ra in ing workshops on agr icu l tura l  techn iques 
inc lud ing p ig and ch icken ra is ing,  water and san i tat ion, 
hea l th care,  food secur i t y  and nutr i t ion,  etc.

L iv ing on a p lot  of  land s ized 60m by 40m, w i thout r ice 
f ie ld,  Ms. Th im earned a l i v ing by growing vegetab les to 
se l l .  On the remain ing land around her house, she grew 
sweet potatoes and cassavas to t rade for  r ice.

The incomes f rom her vegetab le bus iness combined wi th 
her va lued added knowledge of  improved san i tat ion and 
hyg iene, and nutr i t ion she obta ined f rom the t ra in ings, 
Ms. Th im made a b ig success in her fami ly  p lan.

“Prev ious ly,  we were unhea l thy.  We were s ick ver y 
of ten.  now, i  and my ch i ld ren are hea l th ie r  than before 
af te r  we eat more vegetab les,”  she sa id.

To fur ther improve her fami ly  hea l th,  Ms. Th im insta l led 
a wet lat r ine beh ind her house. The lat r ine was bu i l t 
in  the form of  b i late ra l  contr ibut ion between LWD and 
the commit ted househo ld.  LWD prov ided ha l f  bag of 
cement,  four we l l  r ings (100 cm in d iameter and 50 cm 
in he ight),  2 meters of  p last ic p ipe (21 cm in d iameter ), 
one r ing cover,  and one squat t ing ceramic p late.  These 
key mater ia ls  cost about $45 in a l l .

Ms. Th im contr ibuted her labour and loca l  mater ia ls  for 
the wa l ls  and roof.  The contr ibut ion in-k ind made by the 
communi t y var ies depending on the t ype of  wa l ls  and 
roof  they prefe r red. The i r  contr ibut ion ranges f rom $40 
(pa lm leaves wa l ls  and roof )  to $150 (concrete wa l ls  and 
z inc roof ).
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Improved san i tat ion contr ibutes to bet te r  hea l th, 
increased educat ion oppor tun i t ies,  safet y and d ign i t y, 
espec ia l -  l y  for  women and g i r ls .

Ms. Th im sa id she was ver y happy wi th her lat r ine.  “ I t ’s 
easy to use and save us a lot  of  t ime,”  she sa id,  add ing 
that  the env i ronment a round her house was improved. 
Her p igs and ch ickens l i ve f ree f rom d iseases.

“L iv ing a hea l thy l i fe,  my ch i ld ren can go to schoo l 
regu la r l y  and they scored h igh ly in c lass,”  she sa id, 
add ing that  her fami ly  hea l th care costs decreased, 
thus mak ing her sav ing p lan poss ib le.

In 2010, Ms. Th im had her new house bu i l t .  i t  was wor th 
more than 2 mi l l ion r ie ls  ($500).

“ I  never smi led or laughed before.  But,  now I  can smi le 
or  laugh any t ime,”  she sa id.

Advocacy for new school bui ld ing successful

Stor y by Ratna LE AK

IRDEP-BB  – Two hundred schoo l  ch i ld ren in Manaska l 
v i l l age,  a ver y remote area in Kamr ieng d is tr ic t  of 
Bat tambang prov ince w i l l  have a new concrete schoo l 
bu i ld ing of  5 c lassrooms to study for  2012.

Mr.  S iv Ch ien,  Manaska l  V i l l age Ch ief  and V i l lage 
Deve lopment Commit tee ( VDC) Leader,  sa id the 
construct ion of  the new schoo l  bu i ld ing sta r ted in March 
2011. “ th is is  the resu l t  of  our e f for ts,”  he sa id,  add ing 
that  the Monaska l  communi t y spent s ix year s trugg l ing 
for  such a new schoo l.

In late 1990, Mr.  Ch ien reca l led that  former V i l lage Ch ief 
Oum Sao mobi l i zed resources f rom the communi t y 
members in the v i l l age to bu i ld a wooden, thatched-
roof  schoo l.  Because of  a lack of  s tudy fac i l i t i es and no 
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teachers,  the schoo l  was le f t  id le and damaged years 
late r.

In mid 2001, at  the re-quest of  Mr.  Oum Sao, the Wor ld 
food Programme suppor ted the construct ion of  a new 
wooden, z inc roof  schoo l  bu i ld ing of  3 c lassroom f i rs t-
everschoo l  year of  the ch i ld ren of  Manaska l  s ta r ted in 
2002. 

A few years late r,  the bu i ld ing was get t ing o lder and 
some par ts of  the wa l ls  and roofs s ta r ted to damage. 
in 2005, the VDC and Schoo l  Suppor t  Commit tee 
(SSC) approached Yumi,  Japanese NGO, for  a new 
concrete schoo l  bu i ld ing of  5 c lassrooms. Late r,  a 
representat i ve of  Yumi,  accompanied by some d is tr ic t 
educat ion of f ic ia ls,pa id a v is i t  to the schoo l.  The yumi 
representat i ve sa id he wou ld send h is team to conduct 
a feas ib i l i t y  s tudy,  but noth ing happened, accord ing to 
Mr.  Ch ien.

In Februar y 2006, LWf (now LWD) inc luded Manaska l  in 
i ts  ta rget a rea.  Under LWf’s iRDeP, a ser ies of  t ra in ings 
to improve the capac i t y of  the VDC were prov ided and 
communi t y deve lopment act i v i t ies s ta r ted step by 
step. Hav ing seen a good oppor tun i t y,  in ear l y  2007, 
the communi t y,  SSC and VDC made a new proposa l  to 
LWf for  a new schoo l.  As the LWf’s budget was l im i ted 
and based on the top pr ior i t y,  the proposa l  of  Manaska l 
communi t y was cons idered as the second pr ior i t y,  wh i le 
i ts  ne ighbour ing v i l l age was in the f i rs t  p lace.

Ch ien sa id the VDC d id not g ive up. In ear l y  2009, af te r 
hear ing f rom LWf f ie ld s taf f  based in the v i l l age that  the 
educat ion Min is t r y had some budgets to suppor t  the 
schoo l  construct ions,  the VDC immediate ly submi t ted 
the proposa l  to the educat ion Min is t r y for  a new schoo l 
bu i ld ing of  the same spec i f icat ion submi t ted to Yumi.
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In  ear l y  2010, the D istr ic t  Educat ion Of f ice (DeO) 
in formed the VDC that the Min is t r y accepted the i r 
proposa l,  but late r  sa id that  the approva l  was for  the 
ne ighbour ing v i l l age which a l ready had a schoo l  bu i ld ing 
of  3 c lassrooms funded by CWS, not for  Manaska l.

Ch ien sa id af te r  be ing in formed of  that  the communi t y 
submi t ted another proposa l  ask ing the DeO to 
recons ider the urgent need of  Manaska l  communi t y. 
F ina l l y,  Bat tambang Prov inc ia l  Depar tment of  educat ion 
approved the i r  proposa l  in late 2010. The construct ion 
is  expected to be completed in Februar y 2012. The 
schoo l  pro ject  cost US$50,000.

“Th is is  the f i rs t  t ime that  we have made our advocacy 
successfu l,”  Ch ien sa id,  add ing that  the VDC members 
were more conf ident in themse lves in advocat ing for 
the i r  r ights af te r  rece iv ing t ra in ing on human r ights and 
advocacy fac i l i tated by LWf/LWD.

“Before t ra in ing,  we don’t  know, we are af ra id to ask. 
But now, our communi t y c lear l y  understood that the 
government has the ob l igat ions to prov ide pub l ic 
ser v ice for  the peop le,”  Ch ien sa id.

Chea Rom, VDC member,  sa id the success came f rom 
a c lose co l laborat ion between the loca l  author i t y,  SSC, 
and VDC. “Under LWf/LWD’s suppor t,  our communi t y 
has deve loped a lot,”  he sa id.

Cur rent l y,  there are s ix c lasses ( f rom grade 1 to 
grade 6)  s tudy ing under the deter io rated wooden 
bu i ld ing,  accord ing to Mr.  Phann Chamnan, Pr inc ipa l 
of  Monaska l  Pr imar y Schoo l.  From 2006 to 2010, the 
schoo l  success-fu l l y  graduated f i ve c lasses of  pr imar y 
educat ion.  A lmost a l l  of  them d id not cont inue the i r 
s tudy at  the lower secondar y educat ion leve l  because 
the lower secondar y schoo l  is  10km away f rom the i r 
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v i l lage and most of  them do not have b icyc les,  wh i le 
some others need to he lp the i r  parents do the fa rm 
work.

Open wel l  increases crop y ie ld,  h igher income

Stor y by Ratna LE AK

IRDEP-PK  – Wa x gourds,  pumpk ins,  papayas,  sugar 
canes and some others crops are grown across the 
fa rm as p lanned af te r  Uong eng’s dream of  hav ing an 
open we l l  in  her fa rm became a rea l i t y.

“My fami ly’s l i v ing condi t ion has s ign i f icant l y  improved 
s ince i  have had the we l l  in  2010,” sa id Uong eng, 54, 
who exper ienced l i fe  of  miser y for  years.

A lack of  water for  da i l y  needs, inc lud ing for  fa rming, is 
a major cha l lenge for  rura l  peop le,  espec ia l l y  the poor. 
The construct ion cost for  an open we l l  i s  about $100 
and $1,900 for  a deep we l l .  Most poor fa rmers in rura l 
Cambodia cannot even af ford to d ig an open we l l .

eng sa id her we l l ,  wh ich was constructed under LWf 
Cambodia’s suppor t,  supp l ied her w i th enough water 
both for  da i l y  consumpt ion and water ing her fa rm. “The 
we l l  i s  ve r y benef ic ia l  fo r  my fami ly,”  she sa id,  add ing 
that  before hav ing the we l l  her husband Mai  Chhorn, 
56,  spent f i ve hours per day co l lect ing water f rom a 
stream, some 500 meters f rom her fa rm, to i r r igate the 
vegetab les.

She added that Chhorn usua l l y  made 200 return t r ips 
per day,  ha l f  in  the morn ing and ha l f  in  late af te rnoon, 
to car r y water on shou lder po les to i r r igate h is fa rm. 
The tota l  vo lume he co l lected was 600 l i t res per day. 
Th is s t i l l  d id not meet the bas ic needs for  water of  the 
crops to produce h igh y ie ld,  she sa id.
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“Wi th the water f rom the we l l ,  I  water  my crops once 
ever y two or three days,”  she sa id,  add ing that  her 
husband had more t ime to re la x.  Bes ides water ing the 
vegetab les,  she a lso used the we l l  water  to i r r igate her 
r ice paddy when there was drought.  In add i t ion,  she 
sta r ted to ra ise ch ickens and p igs,  too.

eng sa id that  before hav ing the we l l ,  she earned 
i r regu la r l y  between 5,000 and 6,000 r ie ls  ($1.25 -  $1.5) 
per day.  Now, at  least  she cou ld earn between 10,000 
and 15,000 r ie ls  ($2.5 -  $3.75)  regu la r l y  per day f rom 
se l l ing her mixed vegetab les,  exc lud ing income f rom 
the sa les of  some f ru i ts such as bananas, papayas,  and 
so on.

eng has about one hectare of  fa rmland in Mol  thmei 
v i l l age,  Rokat commune in Phnom Kravanh d is t r ic t  of 
Pursat prov ince.  She has f i ve sons and three daughters. 
Four of  her ch i ld ren are st i l l  under her dependence, 
wh i le the rest  was mar r ied.

Farming act iv i t ies increase af ter new spi l lway was 
constructed

Stor y by Ratna LE AK

IRDEP-TH  – Farming act i v i t ies have increased 
s ign i f icant l y  s ince the new sp i l lway sta r ted funct ion ing 
in ear l y  2011. Meanwhi le,  the number of  v i l l agers who 
out-migrated to f ind jobs e lsewhere has decreased 
dramat ica l l y,  accord ing to Mr.  Lounh nouv, Ch ief  of 
Chrak Kh long v i l l age,  Monourom commune in thpong 
d is tr ic t  of  Kampong Speu prov ince.

Under LWD’s Communi t y-based D isaste r  R isk 
Management Pro ject,  the sp i l lway was bu i l t  in  late 2010 
across a stream in order to catch water and then d iver t 
i t  th rough a cana l  fo r  i r r igat ing the fa rmers’  r ice f ie lds. 
The pro ject  cost $3,200, of  wh ich $3,000 was funded 
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by LWD, $125 was contr ibuted by the communi t y and 
$75 by the commune ch ie f.  The pro ject  can i r r igate 270 
hectares of  r ice f ie lds in Chrak Kh long inc lud ing f i ve 
more ne ighbour ing v i l l ages.

For Chrak Kh long, Mr.  nouv sa id,  there were on ly 30 
out of  a tota l  of  95 fa rmer fami l ies growing peanuts in 
2010 and the i r  cu l t i vat ion was dependent on the ra in 
water.  Af te r  hav ing seen the h igh potent ia l  of  the new 
sp i l lway,  in 2011, the number of  the grower fami l ies in-
creased by 75. Now, the fa rmers of  Chrak Kh long and 
the i r  ne ighbour ing v i l l agers ga ined ex tra prof i ts  f rom 
the i r  f ie lds in the dr y season, he sa id.

Ms. noeun Channy, 33, f rom Chrak Kh long v i l l age,  sa id 
that  just  hav ing seen the potent ia l  of  the sp i l lway,  she 
dec ided to ask a we l l -of f  person whose fa rmland (s ized 
20m x 30m) was le f t  id le ever y dr y season in her v i l l age 
to grow peanuts.  Wi th the permiss ion,  she immediate ly 
s ta r ted her fa rm work.

For her f i r s t  har vest  in Apr i l ,  she co l lected 300 kg of 
pee led peanuts.  She so ld 200kg of  the tota l  and kept 
the rest  for  growing in the dr y season nex t year.  She 
earned 1,300,000 r ie ls  ($325),  she sa id.

Af te r  har vest ing peanuts,  she grew some vegetab les for 
her fami ly  consumpt ion.  “Now, i  have enough water for 
growing vegetab les in the dr y season,”  she sa id,  add ing 
that  over the past years,  she bought vegetab les in the 
v i l l age ever y day.  She spent $0.50 and got on ly a s ing le 
k ind of  vegetab le.  “But,  now I  have my own vegetab les 
and I  have severa l  k inds of  them,” she added.

She sa id s ince she star ted her fa rm work,  her husband, 
Phoeung Che l,  s topped out-migrat ing to f ind jobs.  He 
he lped her tend the fa rm. “My fami ly  l i v ing condi t ion 
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has improved a b i t  more.  My ch i ld ren have some pocket 
money when they go to schoo l  ever y day,”  she sa id.

Ms. Channy has three daughters and a son. Her o ldest 
daughter is  13 and the youngest one is  4.  Her fami ly  is 
one of  the poorest  fami l ies in the v i l l age.  She became a 
par tner of  LWD s ince 2007.

Ms. Maerk Ouk, another par tner of  LWD f rom the same 
v i l l age,  a lso made her f i rs t  t r y  to grow peanuts,  s t r ing 
beans, morn ing g lor y and let tuce.  Wi th in three months, 
her peanuts y ie lded the same quant i t y  as Ms. Channy. 
She a lso ga ined an ex tra income of  $100 f rom the 
sa le of  her s tr ing beans. She p lanned to increase the 
cu l t i vat ion nex t dr y season.

“The sp i l lway prov ided a great benef i t  fo r  a l l  of  us,”  she 
sa id.

b.	 Mi lestone in 2012

To contr ibute to pover t y a l lev iat ion in Cambodia, 
LWD implemented i ts  core Program, Integrated Rura l 
Deve lopment through Empowerment Program ( IRDEP), 
and key Themat ic Pro jects to empower peop le in 
rura l ,  remote and neg lected areas.  The overa l l  goa l 
of  IRDEP is “ to contr ibute to the pover t y a l lev iat ion of 
Cambodia through r ights based empowerment of  rura l 
communi t ies,  the strengthen ing loca l  leadersh ip and 
improvement of  governance.”

To rea l ize the overa l l  goa l,  four ob ject i ves,  as out l ined in 
sect ion 2.1 be low, were set  up, moni tored and eva luated. 
The f i rs t  three ob ject i ves were des igned to br ing 
impacts on ta rget groups, wh i le the last  one focused 
on organ izat iona l  deve lopment and management.  Ma in 
ta rget groups are the most vu lnerab le/d isadvantaged 
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groups, inc lud ing ID poor 1&2 househo lds1,  female 
headed househo lds,  peop le l i v ing w i th HIV (PLHIV ), 
women, peop le w i th d isab i l i t y,  and ch i ld ren.

We operated in four prov inces of  Kampong Speu, 
Kampong Chhnang, Pursat and Bat tambang, through 
s ix APOs: APO-AR, APO-PS, APO-TH, APO-KC, APO-
PK and APO-BB. We a lso cont inued to work in Kanda l /
Takeo prov inces through V i l lage Par tnersh ip Program 
( VPP) w i th fund ing suppor t  of  Austra l ian Lutheran Wor ld 
Ser v ice (ALWS).

In the s ix operat iona l  prov inces,  LWD worked in 44 
communes and 327 v i l l ages,  of  wh ich 277 v i l l ages were 
in the empowerment s tage and 50 v i l l ages in the post 
graduat ion stage. We a lso connected wi th 87 phased 
out v i l l ages at  ‘Learn ing and Shar ing’  s tage to enab le 
them to improve the i r  works.

Gender and env i ronment a re cross-cut t ing issues. 
Gender sens i t i v i t y  and respons iveness were ensured 
and integrated into Program and Pro jects act i v i t ies at  a l l 
s tages,  f rom assessment,  p lann ing,  and implementat ion 
to moni tor ing and eva luat ion.  Act iv i t ies were gu ided by 
the gender respons ive program gu ide l ine and check l is t 
in p lace.  Gender par i t y  and gender ba lance were ensured 
and improved wi th in ta rget groups and the organ izat ion. 
To rea l ize these expectat ions,  organ izat iona l  gender 
po l icy was implemented. Addi t iona l l y,  env i ronmenta l 
impacts of  a l l  Program and Pro jects act i v i t ies were 
taken into account.  Env i ronmenta l  Impact Assessment 
(EIA)  was conducted when needed and app l icab le, 
for  instance, in the construct ion of  i r r igat ion system, 
access ing loans f rom v i l lage banks etc.

1	 Th is fo l lows the government po l icy on Ident i f i cat ion of 
Poorest  Househo lds ca l led IDPoor
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To suppor t  the implementat ion of  the Program and 
Pro jects dur ing repor t ing per iod, key operat iona l,  and 
coord inat ion,  network ing and advocacy act i v i t ies were 
implemented. H igh l ights of  those are as fo l lows:

Annua l  Workshop on Par tnersh ip (AWP) of  LWD: In 
order to share in i t ia t i ves and lessons learned by LWD, 
and to improve par tnersh ip w i th government author i t ies 
and inst i tu t ions,  l i keminded NGOs and deve lopment 
par tners,  as we l l  as par tner communi t ies,  a two-day AWP 
of  LWD was organ ized in Bat tambang town in Februar y 
2012. Representat i ves f rom government min is t r ies, 
depar tments,  author i t ies at  sub-nat iona l  leve l,  NGOs 
work ing in the ta rget a reas,  and communi t ies at tended.

Themat ic Projects (Non-SoN)

Bui ld ing Disaster Resi l ience Communit ies in 
Cambodia: 

With fund ing suppor t  f rom EU/D iPECHO through DCA /
CA, an 18-month pro ject  to bu i ld d isaste r  res i l i ence of 
ta rget communi t ies,  s ta r ted in June 2012. However,  due 
to de lays in the work of  the NGO consor t ium, the Pro ject 
d id not reach i ts  ta rget as per schedu led. Deve lopment 
of  common mode ls and forms for  act i v i t ies,  such as 
the t ra in ing cur r icu lum on leadersh ip,  consumed much 
more t ime than was expected. Key act i v i t ies were 
never the less implemented, inc lud ing base l ine sur veys 
at  ta rget communes and v i l l ages;  cont ingency in 
Kampong Chhnang; ToT on Communi t y Based D isaste r 
R isk Management (CBDRM) to Prov inc ia l  Commit tee for 
D isaste r  Management (PCDM) and D istr ic t  Commit tee 
for  D isaste r  Management (DCDM);  t ra in ing on CBDRM 
to Commune Commit tee for  D isaste r  Management 
(CCDM);  and t ra in ing on leadersh ip to CCDM and V i l lage 
D isaste r  Management Group ( VDMG).



Page 43

C
  
A
  

M
  
B
  
O
  
D
  I  
A
 

Women: Hope and Growth: 

Wi th fund ing suppor t  f rom FCA, the Pro ject  was 
implemented accord ing to the p lan.  Dur ing repor t ing 
per iod, V i l lage Bank ( VB) funct ioned wi th increased 
capac i t y to prov ide loan ser v ices and capac i t y bu i ld ing 
suppor t  to members,  in order for  them to operate in-
fa rm and/or of f-fa rm bus inesses for  income generat ion. 
Agr icu l ture Cooperat i ves (AC),  led by women, prov ided 
ser v ices and suppor t  to members in promot ing 
agr icu l tura l  products,  market access and income 
generat ion act i v i t ies.  Vu lnerab le women in par t icu la r 
demonstrated increased capac i t ies in bus iness 
management and market ing.  Fur thermore,  communi t y 
members demonstrated increased knowledge on gender 
based v io lence and women’s r ights,  wh i le domest ic 
v io lence cases repor ted ly decreased. Be ing funct iona l, 
the women’s groups and women’s networks empowered 
women to lead the i r  househo lds and to act i ve ly engage 
in communi t y deve lopment.

Land and L ive l ihoods Project (LLP) in Bat tambang: 

Wi th fund ing suppor t  f rom EU through DCA /CA, the 
Pro ject  prov ides secured land for  res ident ia l  and 
agr icu l tura l  use to 1,736 poorest  househo lds,  set t led 
in Boeung Pram commune. The implementat ion of  the 
Pro ject  proved ver y cha l leng ing due to a severe and 
complex land conf l ic t  ongo ing s ince 2005, wh ich was 
ex treme ly d i f f icu l t  to so lve.  Even though the Pro ject 
made ach ievements,  many issues st i l l  have to be 
addressed.

Conf l ic ts between the v i l l agers in the ta rget v i l l ages 
and ne ighbour ing v i l l ages were s ign i f icant l y  reduced, 
and 2,270 p lots of  res ident ia l  land were demarcated. 
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At least  2,116 househo lds rece ived p lots of  res ident ia l 
land and a land t i t le  for  the i r  p lot  (one p lot  s izes

1,600m2 per househo ld ).  Ver y few people got more 
than one p lot.  154 househo lds who had migrated and 
were not in the v i l l age dur ing the land a l locat ion,  and 
the luck y draw event,  a lso got land. Dur ing th is t ime, no 
land t i t le  was prov ided, but on ly a land cer t i f icate f rom 
CC. The land t i t le  can be obta ined late r  i f  the v i l l agers 
mobi l i ze themse lves together,  and request suppor t  f rom 
the prov inc ia l  land management depar tment.

As repor ted in the th i rd quar te r  of  the year,  1,308 p lots 
(800 hectares)  of  agr icu l tura l  land were demarcated by 
P/DWG wi th par t ic ipat ion f rom CC, VLs and communi t y 
members.  O f the tota l ,  412 p lots were demarcated on 
land and on map, wh i le others were marked on ly on 
map. One p lot  s izes 0.60 hectares,  and each househo ld 
is  meant to rece ive one p lot.  However,  th is a l locat ion is 
not f ina l  yet.  In order for  a l l  land rec ip ients to get land, 
suppor t  is  needed f rom Y VG.

Communi t y-based Advocacy Groups p layed v i ta l  ro les 
in advocat ing to government in order to get secure 
res ident ia l  and agr icu l tu ra l  land to communi t y members. 
They act i ve ly engaged in land demarcat ion and brought 
up communi t y members’  concerns to loca l  author i t ies, 
P/DWG and vo lunteer youth groups. In August they 
prepared and submi t ted a let te r  to d is t r ic t  and prov inc ia l 
governors to request more land for  agr icu l ture – at 
least  2 hectares in tota l .  They are fo l lowing up on the i r 
request.  Add i t iona l l y,  funct ion ing Women Groups ( WG) 
act i ve ly engaged wi th works fac i l i tated by Advocacy 
Groups, in order to get land.
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Community Empowerment through Access to Land 
(CETAL): 

With fund ing suppor t  f rom JSDF (Japan Soc ia l 
Deve lopment Fund) through the Wor ld Bank, the Pro ject 
s ign i f icant l y  increased capac i t ies of  the loca l  author i t ies 
in both prov inces – Kampong Spue and Kampong 
Chhnang - to move the Soc ia l  Land Concess ion (SLC) 
pro ject  for ward in a t ransparent,  par t ic ipator y and 
accountab le way.  At the same t ime communi t y members 
increased knowledge on SLC process and engaged in 
the process act i ve ly.

1,293 ta rget land rec ip ients (100% of a l l  p ro jected)  got 
res ident ia l  (s ize:  30m*40m) and agr icu l tura l  land. O f 
these 400 househo lds are located in Kampong Spue 
(KS),  and 893 househo lds in Kampong Chhnang (KC). 
They moved f rom the i r  cur rent v i l l ages and are cur rent l y 
set t l ing in the new areas.  One househo ld in KS rece ived 
1.5 hectares of  agr icu l tu ra l  land, wh i le househo lds in 
KC rece ived on ly 1 hectare.

One fa rming k i t  was prov ided or each land rec ip ient 
househo ld.  In f rastructure l ike schoo ls,  hea l th post, 
communi t y ponds etc.,  was constructed. Wi th fund ing 
suppor t  f rom FCA, mater ia ls  to bu i ld lat r ines and 
house foundat ions were a lso prov ided to se lected land 
rec ip ients.  Land awareness ra is ing to communi t y was 
organ ized in AR.

Even in the shor t  per iod of  t ime, househo lds who were 
commit ted and had ava i lab le labor force,  were ab le 
to grow vegetab les and cash crops. However,  access 
to water,  food secur i t y  and nutr i t ion,  and she l te rs 
remained cr i t ica l  cha l lenges for  espec ia l l y  the poorest 
househo lds.  LWD is search ing for  fund ing suppor t  to 
address these cha l lenges.
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Promot ing Chi ld R ights to Heal th and Educat ion 
(PCRHE):

With fund ing suppor t  f rom SIDA through CoS, the 
Pro ject  a ims to promote ch i ld ren’s r ights to hea l th 
and educat ion.  Key p lanned act i v i t ies,  such as 
awareness ra is ing on materna l  and ch i ld hea l th (MCH), 
were implemented to produce ta rgeted outputs.  As a 
resu l t,  communi t y members demonstrated increased 
knowledge in MCH. For example,  many parents brought 
the i r  ch i ld ren to get vacc inated.

As a resu l t  of  the awareness ra is ing,  s tudents,  teachers, 
communi t y members and loca l  author i t ies demonstrated 
increased knowledge on ch i ld r ights and the r ight  to 
educat ion.  I l l i te rate adu l ts learned how to read and 
increased knowledge in l i fe  sk i l l s  a f te r  at tend ing l i te racy 
c lasses.  Ch i ldren and communi t y members,  as we l l 
as communi t y leaders,  increased the i r  genera l  leve l 
of  knowledge through access to communi t y read ing 
centers.  The use of  rubb ish b ins and water f i l te rs 
resu l ted to improved WASH at schoo ls.  Addi t iona l l y, 
number of  schoo ls were successfu l l y  constructed.

Networks and Advocacy

LWD act ive ly engaged in and/or suppor ted networks 
and advocacy act i v i t ies at  d i f fe rent leve ls.  We brought 
up lessons learned and best pract ices,  key issues 
and concerns of  ta rget communi t ies to share w ide ly 
w i th CSOs, deve lopment par tners,  UN agenc ies and 
governments,  in order to advocate for  the benef i ts 
of  the ta rget communi t ies.  Some of  the networks we 
engaged wi th a re descr ibed in the fo l lowing chapter.

At communi t y leve l,  LWD bu i l t  up knowledge, capac i t y 
and conf ident of  communi t y members and leaders on 
human r ights,  network ing and advocacy,  and prov ided 
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them wi th mora l  and techn ica l  suppor t  when necessar y, 
in order for  them to be ab le to advocate for  themse lves. 
Dur ing the repor t ing per iod, a number of  communi t ies 
advocated to government and other re levant actors to 
so lve human r ights abuses and prov ide soc ia l  se r v ices. 
For example,  2 v i l l ages advocated to government 
author i t ies in order to prov ide a so lu t ion for  a land 
r ights conf l ic t,  caused by pr i vate companies grabb ing 
communi t y land. Communi t ies in Boeng Pram commune 
(a ta rget a rea for  SLC) advocated to the government 
at  sub-nat iona l  leve l  to prov ide su f f ic ient  agr icu l tu ra l 
land, and to ensure that  the res ident ia l  land a l locat ion 
is  conducted in a t ransparent way.

At sub-nat iona l  leve l,  LWD act ive ly engaged in numerous 
governmenta l  work ing groups and NGO networks. 
LWD at tended in meet ings of  Prov inc ia l  Accountab i l i t y 
Work ing Group (PAWG) to not just  ra ise concerns and 
compla ints f rom i ts ta rget communi t ies,  but a lso to 
jo int l y  prov ide so lu t ions to compla ints f rom communi t ies 
in the prov ince.  Th is he lped advance t ransparency and 
accountab i l i t y  of  government at  sub-nat iona l  leve l, 
espec ia l l y  in the case of  CC in promot ing democrat ic 
and susta inab le deve lopment.  Addi t iona l l y,  LWD 
at tended in meet ings w i th prov inc ia l  hea l th and HIV/
AIDS work ing groups, women and ch i ld ren commit tees, 
and NGO networks such as NEP (Network for  Educat ion 
Par tnersh ip).

At  nat iona l  leve l,  LWD act ive ly engaged in the Techn ica l 
Work ing Group on Land led by the government,  w i th 
par t ic ipat ion of  UN agenc ies and Inte rnat iona l  NGOs. 
Be ing an act i ve member,  we shared our exper iences 
re lated to land issues such as SLC implementat ion, 
and in par t icu la r  to d iscuss jo int  moni tor ing ind icators 
for  land sector.  Th is work ing group is ver y in f luent ia l 
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on land po l icy deve lopment at  nat iona l  leve l.  We a lso 
act i ve ly at tended regu la r  meet ings of  the Food Secur i t y 
and Nutr i t ion Work ing Group led by the government, 
to d iscuss sector contr ibut ion to the rev iew of  the 
Cambodia Nat iona l  Strateg ic Deve lopment P lan.

To learn,  share and promote decentra l i zat ion,  LWD 
par t ic ipated in quar te r  meet ing of  Work ing Group for 
Par tnersh ip in Decentra l i zat ion ( WGPD) to obser ve 
at  the progress and cha l lenges of  decentra l i zat ion 
implementat ion.  In format ion f rom the meet ing was 
shared wi th f ie ld s taf f  to fu r ther suppor t  the per formance 
of  CCs.

D isaste r  management is  one of  the key programme 
focuses of  LWD. To promote d isaste r  management and 
emergency response not on ly in ta rget a reas,  but in 
Cambodia as a who le,  LWD act ive ly engaged in d isaste r 
management and emergency response mechan isms and 
in i t ia t i ves such as D isaste r  R isk Reduct ion (DRR) Forum 
and p lat form, and NGOs consu l tat ion coord inated by 
Nat iona l  Commit tee for  D isaste r  Management (NCDM) 
w i th par t ic ipat ion f rom NGOs, deve lopment par tners 
and UN agenc ies.  Through these p lat forms, many 
ach ievements were made poss ib le.  For instance, 
as a resu l t  of  the NGOs consu l tat ion on 17 Februar y 
2012, sub-nat iona l  government /PCDM prepared a 
cont ingency p lan,  used for  emergency response in the 
case of  d isaste rs.

LWD a lso act i ve ly engaged in numerous networks on 
human r ights and advocacy,  espec ia l l y  per ta in ing to 
the r ights of  women and ch i ld ren.  LWD par t ic ipated in 
quar te r l y  meet ings of  Gender and Deve lopment Network 
to share in format ion and to d iscuss female-spec i f ic 
issues – such as sexua l  harassment in factor ies,  and 
the abuse of  women’s r ights in land ev ic t ion areas of 
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Boeung Kak – w i th 62 other NGOs. Other networks and 
commit tees LWD par t ic ipated inc lude Cambodia NGO-
CEDAW commit tee,  Cambodia Work ing Group on the 
R ights of  Women and Ch i ldren (CWRWC),  and NGO 
Advocacy Commit tee.

Beyond these, LWD act ive ly engaged wi th umbre l la 
NGOs such as CCC, NGO Forum, MEDiCAM and NEP 
to share best pract ices,  and to get updated in format ion 
and f ind ings f rom re levant s tud ies and research. 
Themes, such as governance, was d iscussed wi th 
CCC’s members,  land r ights w i th NGO Forum, hea l th 
w i th MEDiCAM and educat ion issues w i th NEP.

LWD’s execut ive and sen ior  s taf f  sat  on the board/
management commit tee of  CCC, NGO Forum, CCFIN 
and HANet.  Th is a l lowed LWD to in f luence strategy 
and po l icy deve lopment re lated to advocacy for  w ider 
issues,  such as communi t y-based micro f inanc ing,  and 
humani ta r ian ass is tance and accountab i l i t y.
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

Sekretar iat  Nas iona l  Pemberdayaan Perempuan Kepa la 
Ke luarga (SEKNAS PEKK A)

•	 Focal Point of the NGO: 

Name	 :  I r.  Nan i  Zu lminarn i,  Ms.
Des ignat ion	 :  Nat iona l  Coord inator
Address	 :  J l .  Pangka lan Jat i  V No. 3,  RT 011/05, 

Ke l.  C ip inang Me layu,  Kec. Makassar, 
Jakar ta T imur 13620

Phone	 :  021-8628706
Fa x	 :  021-8628706
Emai l (s) 	 :  pekka@cbn.net. id /seknas@pekka.or. id
Webs i te	 : 	 www.pekka@or. id

Organisat iona l Prof i le

•	 Date and year of establ ishment

December 2001-2004 as Program PEKK A of  PPSW 
Foundat ion

May 4,  2004 to be PEKK A Foundat ion

•	 Background of establ ishment

PEKK A was or ig ina l l y  deve loped in the year 2000, f rom 
the in i t ia l  idea of  the Nat iona l  Commiss ion on V io lence 
Aga inst  Women (KOMNAS PEREMPUAN),  to document 
the l i fe  of  the w idows in the conf l ic t  reg ion,  and the 
intent ion of  the Kecamatan Deve lopment Program 
(PPK ) to respond to the request of  the w idows who 
are the v ic t ims of  the conf l ic t  in Aceh, to get access 
to the resources,  in order to overcome the i r  economic 
prob lems and t rauma. Th is pro ject  was or ig ina l l y 
named the “w idows pro ject ”  wh ich was fu l l y  suppor ted 

mailto:pekka@cbn.net.id
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by a grant f rom the Japan Soc ia l  Deve lopment Fund 
through the Wor ld Bank. KOMNAS PEREMPUAN then 
asked Nan i  Zu lminarn i,  at  that  t ime the cha i r  person of 
the Center for  Women Resources Deve lopment (PPSW ), 
to be the Coord inator of  th is program.

Through the process of  re f lect ion and intens ive 
d iscuss ions w i th var ious par t ies,  Nan i  then proposed 
to integrate both of  these or ig ina l  ideas into a more 
comprehens ive empowerment program. For the 
purpose, the theme and t i t le  of  the “Widows Pro ject ”  or 
the “Pro ject  for  Widows” were changed to sound more 
provocat ive and ideo log ica l.,  i .e.  by put t ing the w idows 
in a bet te r  pos i t ion,  ro le and respons ib i l i t y  as the 
head of  the fami ly,  rather than as poor/  p i t i fu l ,  humble, 
he lp less and use less women. In add i t ion,  th is pro ject 
is  expected to a lso be ab le to make soc ia l  changes by 
ra is ing the prest ige of  w idows in the soc iet y.  Therefore, 
Nan i  proposed to name the pro ject  “The Female Headed 
Househo ld Empowerment Program” or abbrev iated the 
PEKK A Program, wh ich was agreed by a l l  par t ies.  Late r 
on,  the word Pekka is  a lso used as the te rmino logy 
for  Women Headed Househo lds or Perempuan Kepa la 
Ke luarga in Indones ian language.

•	 V is ion/ miss ion

Vis ion: 

In genera l  th is program a ims to strengthen women 
headed househo ld so that  they are ab le to make 
contr ibut ion to the process of  rea l iz ing soc iet y that  is 
prosperous,  democrat ic,  gender-fa i r  and respected. 

http://www.pekka.or.id/8/index.php?option=com_content&view=article&id=23&Itemid=37&lang=en


Page 52

I  
N
  
D
  
O
  
N
  
E
  
S
  I  
A
 

Pekka miss ion object ives include:

1.	 Improv ing the women head of  househo lds’  we l fa re. 

2. 	 Organ iz ing and fac i l i tat ing the women head of 
househo lds to have access to var ious resources.

3. 	 Enab l ing the women head of  househo lds to act i ve ly 
par t ic ipate in ever y phase of  deve lopment in the i r 
respect ive a rea.

4. 	 Ra is ing the women head of  househo lds awareness 
about the i r  r ights as human be ings and as c i t i zen 
who is as equa l  as others.

5. 	 Empower ing the women head of  househo lds to have 
contro l  of  the i r  l i ves,  the dec is ion mak ing process 
w i th in the i r  fami l ies as we l l  as w i th in the soc iet y.

•	 Number of s taf f 

36 staf f  in  Seknas PEKK A (Jakar ta)  and 33 f ie ld s taf f  in 
Sekwi l  PEKK A (7 prov inces)

•	 Programmes/ areas of work

PEKK A secretar iat  s t rateg ies then put in pract ice 
into var ious PEKK A’s program, based on the needs, 
cond i t ions and ava i lab le resources. 

a. 	 Economic Empowerment 

•	 F inanc ia l  resources deve lopment through loan-
sav ing micro-f inance act i v i t ies w i th co-operat i ve 
system. 

•	 Increas ing income generat ing act i v i t ies for 
Pekka’s fami ly  through ind iv idua l  and co l lect i ve 
bus iness deve lopment. 
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b.	 L i fe long Educat ion 

•	 I l l i te racy e rad icat ion for  Pekka’s fami l ies through 
funct iona l  l i te racy courses and access to 
educat ion matr icu lat ion program. 

•	 Access to cheaper cost and bet te r  qua l i t y  of 
educat ion,  inc lud ing scho la rsh ips for  Pekka’s 
ch i ld ren who are unab le to f in ish 9-years 
compulsor y educat ion. 

•	 Conduct ing Ear ly- In fant Educat ion (Pend id ikan 
Us ia D in i /PAUD) and Learn ing Class for  Pekka 
ch i ldren. 

c. 	 Lega l  Empowerment 

•	 Bu i ld ing awareness on lega l  r ights and protect ion 
for  Pekka. 

•	 Tra in ing Pekka member as a Lega l  Cadre to 
enab le them to advocate the Pekka and the i r 
fami ly  members for  equa l  lega l  process on the 
domest ic v io lence cases.

•	 Lega l  re forms and gender-equa l  lega l  process 
advocacy.

d. 	 Po l i t ica l  Empowerment 

•	 Cr i t ica l  awareness bu i ld ing on Pekka’s po l i t ica l 
r ights.

•	 Organ iz ing Pekka to invo lve and moni tor  dec is ion 
mak ing and po l i t ica l  process in var ious leve l. 

e. 	 L i fe long Hea l thcare R ights 

•	 Hea l th ie r  and good qua l i t y  l i v ing movement 
through var ious cr i t ica l  awareness bu i ld ing 



Page 54

I  
N
  
D
  
O
  
N
  
E
  
S
  I  
A
 

act iv i t ies on hea l thcare r ights,  espec ia l l y 
reproduct ion hea l th. 

•	 Promote Pekka’s communi t y as hea l th-cadre to 
enab le them to organ ise an af fordab le and good-
qua l i t y  hea l thcare access. 

•	 Po l icy advocacy regard ing to easy,  a f fordab le 
and good qua l i t y  hea l thcare access for  the poor.

f. 	 Communi t y Media 

•	 Bu i ld ing suppor t ing system for  Pekka’s organ is ing 
act i v i t ies and to advocate bet te r  in format ion-
techno logy access for  the poor. 

•	 Tra in ing and capac i t y bu i ld ing for  communi t y 
media organ iser and deve loper,  inc lud ing 
communi t y rad io,  v ideo, photography and wr i t ten 
media.

•	 Deve lop ing communi t y media app l icat ion for 
communi t y educat ion,  soc ia l  change campaign 
and po l icy advocacy. 

•	 Achievements

In  the past ten years,  PEKK A Nat iona l  Secretar iat  has 
documented the outcomes of  act i v i t ies car r ied out 
through programs. Documentat ion covers the process 
and outcomes of  act i v i t y  implementat ion for  each 
program deve loped through i ts  inte rna l  moni tor ing and 
eva luat ion system. By re fe r r ing to forego ing object i ves, 
the fo l lowing tab le complements the sur vey outcomes of 
independent eva luat ions per formed by par t ies outs ide 
of  PEKK A Nat iona l  Secretar iat.

1. 	 We l fa re

•	 Sav ings among PEKK A members increased an 
average of  50% each year. 
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•	 Largest amount of  member sav ings reached IDR 
14,697,000 compared to the in i t ia l  amount of  IDR 
900,000.

•	 Tota l  jo int  sav ings reached IDR 3,551,349,024.

•	 Member loans rose an average of  20% each year.

•	 Largest amount of  loan reached IDR 25,000,000 
per year,  and average member loans amounted to 
IDR 1,500,000 compared to the in i t ia l  amount at 
IDR 100,000.

•	 The la rgest amount of  year end marg in surp lus 
ever rece ived by members is  IDR 2,345,071.

•	 Sh i f t  in  the number of  women househo ld heads 
earn ing be low IDR 7,500 per day f rom 51% at the 
in i t ia l  s tage to 38%, and those wi th an income of 
above IDR 15,000 increased f rom 16% to 24%.

•	 Post-tsunami Aceh, PEKK A bu i l t  and renovated 
284 houses,  rebu i l t  the bus inesses of  840 
members destroyed by the d isaste r  and granted 
scho la rsh ips to 2,367 ch i ld ren of  tsunami v ic t ims.

2. 	 Access to Resources

•	 35 sav ings and loan inst i tu t ions and cooperat i ves 
have been estab l ished and deve loped in 18 
prov inces co l lect i ve ly owned and contro l led 
by PEKK A members w i th assets wor th IDR 
11,655,302,874 and overa l l  loan turnover of  IDR 
30,985,173,592.

•	 61 un i ts of  ear l y  ch i ldhood educat ion centers 
have been estab l ished ser v ing a tota l  of  2,343 
pup i ls  f rom poor fami l ies,  and managed by PEKK A 
members.
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•	 92 l i te racy centers have been estab l ished 
teach ing 2,562 i l l i te rate women, and managed by 
PEKK A members. 

•	 Some 233 PEKK A members who had dropped out 
of  schoo l  rece ived f inanc ia l  ass is tance to fo l low 
the open learn ing package in order to earn the i r 
pr imar y and secondar y schoo l  cer t i f icates.

•	 Some 15,450 ch i ld ren of  PEKK A women and other 
poor fami l ies have rece ived scho la rsh ips for 
pr imar y and jun ior-h igh educat ion.

•	 60 PEKK A Centers ( learn ing centers)  have been 
estab l ished; 25 ma in centers and 35 suppor t 
centers access ib le to at  least  7,000 PEKK A 
women and other members of  the communi t y 
(10% are men) each year.

•	 9 communi t y rad io stat ions have been estab l ished 
wi th an average of  8.5 hours broadcast ing t ime 
each day reach ing more than 7,700 loya l  l i s teners, 
and managed by PEKK A members.

•	 7 communi t y v ideo stud ios are managed by PEKK A 
members capab le of  produc ing an average of  10.

3. 	 Par t ic ipat ion

•	 At least  749 PEKK A groups have been estab l ished 
wi th tota l  members reach ing 16,833 female 
househo ld heads and some 100,000 of  the i r  fami ly 
members have benef i ted f rom var ious PEKK A 
act iv i t ies in 471 v i l l ages Across 19 prov inces in 
Indones ia.

•	 No less than 1,500 PEKK A cadres,  leaders and 
members have been e lected as leaders in var ious 
pub l ic,  soc ia l  and communi t y act i v i t ies,  inc lud ing 
as execut ives of  communi t y-based organ isat ions, 
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admin is t rators of  deve lopment programs such 
as PNPM, heads of  RT/RW (ne ighborhood 
assoc iat ions),  s taf f  members of  v i l l age government 
of f ices,  and execut ives of  PKK and other soc ia l  or 
re l ig ious movements.

•	 Some 2,948 PEKK A members,  cadres and un ion 
leaders a re act i ve ly invo lved in var ious dec is ion 
mak ing processes at  the communi t y leve l, 
inc lud ing musrenbang and even at  the d is t r ic t 
leve l  th rough d ia logues w i th the loca l  government 
to d iscuss ion soc ia l  and economic issues 
conf ront ing loca l  communi t ies. 

4. 	 Cr i t ica l  Awareness

•	 48 t ra in ing programs have been prov ided to female 
househo ld heads, inc lud ing on soc ia l  ana lys is, 
mot ivat ion for  work ing in groups, t ransformat ive 
leadersh ip,  reproduct ive hea l th r ights,  the law 
and women’s r ights,  gender budget ing,  advocacy 
and gender sens i t i v i t y,  w i th t ra in ing par t ic ipants 
tota l ing 44,148 peop le. 

•	 Through lega l  empowerment,  6,639 ch i ld ren f rom 
poor fami l ies cou ld obta in the i r  b i r th cer t i f icates 
f ree of  charge, 2,423 loca l  res idents managed to 
set t le the i r  mar r iage issues through the c i rcu i t 
cour t,  and an average of  14 cases of  v io lence 
aga inst  women are brought to t r ia l  each year.

5. 	 Contro l

•	 8 t ypes of  inte rest  groups have been estab l ished 
in a l l  PEKK A locat ions,  inc lud ing groups on lega l 
awareness,  educat ion deve lopment,  po l i t ica l 
educat ion and concern over the we l fa re of  female 
househo ld heads. 
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2001

•	 Mul t y s take ho lder forums for  access to just ice 
for  women househo ld heads and other poor 
communi t ies have been estab l ished in 18 
prov inces.

•	 Other informat ion

Milestones in Pekka’s Ten-Year Journey

Sign i f icant Events in 10 Years

2001 •	 Establishment of the National Secretariat, housed at 
PPSW office; PEKKA National Coordinator starts work 
with assistance from a support staff.

•	 Survey of program area in 4 initial provinces (NAD, 
West Java, East Nusa Tenggara, Southeast Sulawesi) 
involving PPSW staff, and recruitment of local staff as 
field workers in the respective area.

•	 One-month training program of 15 field staff held at 
Wisma Hijau (December 2001).

2002 •	 Obtained funding to act as“Management Consultant 
of Widows and Poverty Project” through the Ministry 
of Home Affairs.

•	 Establishment of PEKKA groups by field staff in 4 
provinces: NAD, West Java, East Nusa Tenggara, and 
Southeast Sulawesi. The earliest group was formed in 
Kelubagolit, East Flores, East Nusa Tenggara (NTT) on 
4 February 2002.

•	 Establishment of 123 PEKKA groups with a total 
of 3,305 members from 92 villages and kelurahan 
(village-level administrative region), 14 sub-districts, 10 
districts in NAD, West Java, Southeast Sulawesi and 
NTT.

•	 The group savings and loan scheme initially had to 
deal with the misconception among women household 
heads who expected aid arrangements similar to 
other development projects. Total savings reached 
IDR.46,263,950 which later allowed members to take
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2002
out loans with a total turnover of IDR 97,826,550 and 
paid services at IDR 13,024,150

•	 PEKKA National Secretariat leased an office located at 
Pondok Kelapa, East Jakarta.

2003 •	 Received financial support from DVV Germany to 
expand outreach to two other provinces, Central Java 
and West Kalimantan.

•	 The first national training for local cadres held in Bali 
allowed women household heads to venture out of 
their respective areas and generated positive impact 
for subsequent empowerment efforts.

•	 Women household heads learned to write essays 
which were later compiled into a book entitled “Sebuah 
Dunia tanpa Suami”(A World Without Husbands). 

•	 Women household heads learned to become local 
photographers and their work exhibited at local and 
national forums, some even reaching the U.S.

•	 The first video documentation of women household 
heads portrayed the lives of women in NTT.
PEKKA National Secretariat continued with video 
documentations of other PEKKA groups.

•	 Publication of the first bulletin titled “Cermin” (Mirror).
•	 Expansion of PEKKA National Secretariat program 

locations to include 2 other provinces: West Nusa 
Tenggara (NTB) and North Maluku.

•	 PEKKA groups have access to direct aid funds from 
donor agencies through the government-run PPK 
(sub-district development program). Total funds 
accessed amounted to IDR 5,365,911,194.

•	 PEKKA National Multi-Stakeholder Workshop; 
government, donors and NGOs 

2004 •	 Eleven PEKKA local forums at the sub-district and 
district levels were held.

•	 Integration of West Kalimantan and Central Java as 
program locations into PEKKA programs in other 
provinces 

2003
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•	 Establishment of PEKKA Foundation as the legal entity 
of PEKKA National Secretariat to be independent from 
PPSW which it was previously part of.

•	 Photographs taken by women household heads 
were on display at a photo exhibition at the 
World Bank in Washington DC, attended by the 
photographers themselves and PEKKA facilitators.

•	 The first PEKKA national forum was held at Millennium 
Hotel in Jakarta on the theme “Time for Women 
Household Heads to Speak”, and included a photo 
and product exhibition, book review of “Sebuah Dunia 
tanpa Suami”, and visits to government agencies.

•	 Spearheaded efforts to establish micro financial 
institutions (MFI) for women household heads who 
shall manage savings and loan schemes and direct 
community aid.

•	 Aceh was struck by a massive earthquake and 
tsunami; 11 PEKKA members died and went missing. 

•	 Termination of financial support for PEKKA received 
from the Ministry of Home Affairs.

•	 PEKKA National Secretariat relocated to Duren Sawit 
adjacent to PPSW office.

2005 •	 Accessed project funding from Japan Social 
Development Funds (JSDF) through the World Bank 
Trust Fund, thus ensuring continuity of programs. 
PEKKA National Secretariat named this financial 
support as Pekka-2.

•	 Commencement of post-tsunami emergency response 
and empowerment programs for women household 
heads in Aceh. Special funds for Aceh were obtained 
from Japan Social Development Funds (JSDF) which 
PEKKA National Secretariat named Pekka-3.

•	 Launched a legal empowerment program for women 
households heads in cooperation with the World 
Bank Justice for the Poor program piloted in Cianjur, 
Lombok and Brebes

•	 PEKKA Aceh managed to erect 9 houses for tsunami 
victims in Bireuen. The construction process was

2004
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planned and led by PEKKA cadres. These were the 
first few houses built in Aceh following the disaster.

•	 PEKKA NTT managed to strengthen their political 
position by entering into a political contract with the 
East Flores district head candidate for the regional 
head elections. This paved the way for subsequent 
political empowerment of women household heads.

•	 Development of SOP for PEKKA National Secretariat 
to guide institutional development and improve on its 
financial management system.

•	 Establishment of the PEKKA Aceh secretariat in 
Bireuen

2006 •	 Lifelong education programs were initiated for women 
household heads in cooperation with PPSW with 
support from JSDF; literacy and early childhood 
education programs.

•	 Development of multi stake holder forums (MSF) 
among law enforcers in pilot program locations.

•	 Five years of developing empowerment programs 
have now reached 244 villages, 330 PEKKA groups 
with 7,912 members.

•	 PEKKA savings and credit schemes have managed 
to mobilize members’ savings to the amount of 
IDR 746,479,227 and total direct community aid 
at IDR 6,774,753,820 with loan turnover at IDR 
10,776,961,300, while paid loan services reached IDR 
370,256,665.

2007 •	 Development of village education committees and the 
distribution of scholarships to the children of women 
household heads and other poor families under the 
coordination of PEKKA volunteers.

•	 Relocation of PEKKA Aceh secretariat from Bireuen 
to Aceh Besar, and the appointment of a Program 
Coordinator to lead the Aceh Regional Secretariat.

•	 Development of the PEKKA National Secretariat 
website.

2005

2006
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•	 The second Pekka National Forum was held at Grand 
Cempaka Hotel, Jakarta with attendance from 354 
PEKKA representatives from 8 provinces.

•	 Presentation of innovative SME (small- and medium-
scale enterprises) appreciation awards to women 
household heads during the National Forum.

•	 Research on access to justice for women household 
heads conducted jointly with IALDF (Indonesia Australia 
Legal Development Facility), the outcomes of which 
were used for the advocacy of access to justice on 
a prodeo basis and through circuit courts for PEKKA 
communities with regard to family law.

2008 •	 Launching of the first ‘PEKKA Center’ in Klubakgolit, 
NTT built through self-financing and from MFI profits. 
This initiative inspired other regions to follow suit and 
established their own centers.

•	 The circuit court program was first launched in Cianjur 
as an access to justice strategy for women household 
heads, organized by PEKKA and succeeded in 
resolving 33 cases related to family law.

•	 Development of the Indonesian Women Lead program 
(PRIME) that focuses on honing women’s leadership 
skills at the grassroots level with financial support from 
JSDF through the PRIME project.

•	 PEKKA National Secretariat began developing a 
thematic program on political empowerment.

•	 Some 44 PEKKA cadres were involved in 11 
musrenbang (development planning deliberative 
forums) in their respective areas, and 9 PEKKA women 
were legislative candidates in their own regions.

•	 Development of community video teams where PEKKA 
cadres were trained to produce their own community 
videos for Aceh, NTB, NTT and West Java.

•	 Development of 8 community radio stations in Aceh, 
West Java, Central Java, Southeast Sulawesi and 
West Kalimantan. 

2007
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•	 The National Coordinator was given the opportunity 
to attend a retreat at the Bellagio Center, Rockefeller 
Foundation, who later drafted the PEKKA book.

•	 PEKKA delivered a presentation before the AWID 
International Forum in Cape Town, South Africa, 
represented by the National Coordinator.

•	 Initial efforts were made to establish a PEKKA Union 
by conducting a pioneer awareness-building program 
in Aceh, and the first deliberative forum for PEKKA 
Unions commenced in West Java and culminated 
in the launching of the West Java PEKKA Union in 
Karawang.

2009 •	 Recipient of the “Best Practice Award” from the 
Japanese government for being an effective project 
that succeeded in reaching the poorest communities 
through funding from Japan Social Development 
Funds (JSDF). The National Coordinator and PEKKA 
Union Chairperson were on hand to accept the award 
in Tokyo.

•	 Establishment of PEKKA Unions in 7 other provinces: 
Aceh, Central Java, West Kalimantan, NTB, NTT, 
Southeast Sulawesi and Maluku.

•	 The first National Deliberative Meeting of PEKKA 
Union boards from 8 provinces was held in Bogor, and 
established the Federation of PEKKA Unions along 
with the election of 3 board members. The Federation 
consists of 9,699 members across 314 villages in 
PEKKA program locations.

•	 Development of the PEKKA Center in several regions.
•	 Establishment of non-PEKKA women’s groups in 

regions.
•	 Publication of the second and third series of the book 

“Sebuah Dunia Tanpa Suami” from Aceh.
•	 Helped established Alimat, a national network for 

learning and advocacy of families in Islam.
•	 An evaluation of PEKKA was conducted by an 

independent institution, i.e., Women’s Research 
Institute (WRI).

2008

2009
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2010 •	 Launched a research report on access to justice 
attended by the Chief Justice of the Supreme Court 
who delivered his keynote address, which served as 
an initial step towards forging cooperation with law 
enforcement agencies to ensure access to justice.

•	 Received financial support for the program on PEKKA 
legal empowerment through the World Bank’s Justice 
for the Poor program.

•	 Involvement of prominent male figures who play a 
decisive role in upholding justice for women household 
heads, such as village heads, religious leaders and 
traditional elders through the pro-justice leadership 
development workshop.

•	 Development of an online data system on access to 
justice in cooperation with the Religious Courts or 
Badilag (Badan Peradilan Agama Islam).

•	 PEKKA National Coordinator was the recipient of the 
Saparinah Sadli Award.

•	 Expansion of PEKKA program locations to 6 other 
provinces, namely North Sumatera, South Sumatera, 
East Java, Bali, South Sulawesi and North Sulawesi, 
reaching 83 locations with support from JSDF through 
the Sustaining Leadership project.

•	 Concluding stage of the post-tsunami PEKKA Aceh 
empowerment program. The National Secretariat had 
to terminate the services of 5 field staff in Aceh.

2011 •	 National Seminar on access to justice in Jakarta in 
cooperation with Alimat.

•	 Expansion to 4 new provinces: West Sumatera, South 
Kalimantan, Banten, and Yogyakarta.

•	 Expansion into DKI Jakarta, mainly at the Thousand 
Islands.

•	 Cadre training at the national level for new regions.
•	 Completion of the educational and legal program 

funded through the World Bank Trust Fund.
•	 PEKKA National Secretariat failed to access PNPM 

Peduli (National Community Empowerment Program).

2010
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•	 Recipient of the international award for best practice 
and favorite program among other JSDF projects 
worldwide. The National Coordinator and Petronela 
Peni accepted the award on behalf of PEKKA in 
Washington DC.

•	 Initiated the development of regional secretariats, and 
recruited administrative and finance staff to assist 
regional coordinators.

•	 Additional staff for the National Secretariat was 
necessary, hence the need for more spacious room by 
leasing vacant space at PPSW office.

•	 A ten-year assessment of PEKKA was conducted by 
an independent consultant from the World Bank, and a 
focused group discussion held through facilitation from 
the PEKKA National Secretariat team.

•	 Received project funding from AUSAID to continue 
with the legal empowerment program for 4 months in 
the final quarter.

•	 Development of a new program on PEKKA Community-
Based Welfare Monitoring System with support from 
AUSAID in collaboration with SMERU and TNP2K until 
2014.

Descr ipt ion of Mi lestone Project(s)

Name of Project(s) Management Consultant of Widows 
and Poverty Project

Time of implementation 2002 – 2004

Location 4 provinces (Aceh, Jabar, NTT, Sultra) 

Objectives To support economic and social 
rehabilitation of widows and to address 
the devastating affects of large-scale civil 
conflict which plunged many families into 
poverty

Target groups Women headed household

2011
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Outputs/ outcomes/ 
impacts

Under the initial JSDF grant, PEKKA 
operated in four provinces, each 
characterized by a different kind of 
conflict. Widows elected their own 
representatives to the program, each of 
whom received a full month of intensive 
training in community organising and 
micro-credit management. The project 
team also developed a program of photo 
documentation – teaching the widows to 
use cameras – and cultural representation 
as tools for the project’s confidence-
building program. There were several 
challenges faced during implementation. 
In some areas many members dropped 
out of the groups because of community 
pressure. 

Some were harassed by other villagers 
who accused them of prostitution or 
witchcraft. In other areas the resumption of 
conflict forced PEKKA to delay operations. 

However in most areas, PEKKA has 
been an unequivocal success. Baseline 
and follow-up surveys show that the 
poverty spiral has been halted. No PEKKA 
member’s children have been pulled out 
of school since the project started, and 
in most groups child enrollments rose. 
PEKKA micro-credit groups mobilize 
member savings before releasing any 
JSDF funds, so members already have 
their home businesses running by the time 
the grants arrive. On average, household 
expenditures rose and PEKKA families 
appear to eat a better diet than they did 
before joining the program. 

The government is also very pleased with 
PEKKA and has expanded it to three more 
conflict provinces.
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PEKKA training methods are now feeding 
back into the much larger community 
development projects that the Bank 
supports, to the point where the project 
management teams invite the widows’ 
facilitators to join as training advisers. 

Name of Project(s) JSDF Grant for the Second Support for 
Female Headed Households in Conflict 
Areas Project

Time of implementation 15 October 2004 – 31 December 2008

Location 8 Provinces (Aceh, Jabar, Jateng, Kalbar, 
NTB, NTT, Sultra,Malut)

Objectives 1.	 Develop and strengthen the 
organisation, leader and women 
cadres at the region level to be able to 
facilitate the local communities;

2.	 Develop and expand community 
empowerment activity centre as a 
medium of community empowerment 
in general;

3.	 Develop “learning class” for the 
communities related with various social, 
economic and political problems;

4.	 Develop communities involvement 
system in the process of resources 
management, decision making and 
development resources management 
controlling in the respective areas to 
overcome various poverty problems;

5.	 Develop communities and stakeholder 
forum in the region related with specific 
communities problems including 
economic, social and law aspects;
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6.	 Develop information and 
communication system to empower 
the poor communities;

7.	 Develop the support systems in the 
form education and training centre 
at national level which will be used to 
educate and to train; and

8.	 the trainer and instructor for PRIME at 
regional level.

Target groups Women headed household

Outputs/ outcomes/ 
impacts

Changes in the Prosperity Degree of 
Women Headed Household 

As a program subjected to the poorest 
social groups aiming at alleviating their 
poverty, any change in the prosperity 
degree of women headed household is 
very important. Here, the women headed 
household empowerment program 
contributes in improving the capability 
of them to independently overcome their 
economic difficulties. The savings and 
loan activity and micro finance institution 
developed within this program are 
important indicators that can be regarded 
as positive contribution to the poverty 
alleviation.

The amount of the accumulated capital 
that could be accessed in two stages 
of Direct Community Assistance (BLM) 
reached IDR 10,527,765,442. The savings 
reached IDR 1,769,402,717, and with 
circulation among the members in a year 
increased to IDR 17,290,345,050. It was 
a significant contribution to the economic 
condition of women headed household in 
every program area. 
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In addition, business skill that had been 
given in various trainings, apprenticeship 
and comparison studies also was an 
important contribution in helping women 
headed household to increase their 
income through businesses they ran both 
individually and collectively. 

However, the increase of their income as a 
result of their growing businesses did not 
all at once make them prosperous because 
the macro economy condition in Indonesia 
also has impact on their economy. The 
inflation rate that got higher and higher 
every year made them unable to overtake 
it by their increasing income. Meanwhile, 
other stakeholders who should have had 
contribution especially to the changes at 
macro level with their more pro-women 
policies could not yet reach these special 
women groups. 

Changes in their Access to Resources 

If there was no empowerment program for 
women heeded household, the poorest 
people almost did not have access to 
many resources. They were marginalised 
in the social system so that they often 
could not get sufficient information when 
development resources were given to 
their areas. Because their status as female 
family head were not admitted in social 
structure, it was difficult for them to get 
access to resources that the society had.

The empowerment of women headed 
household has contributed to the process 
of opening of access to resources in 
the form of information fund, etc. for 
overcoming problems in their lives. The 
Direct Community Assistance (BLM) given
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especially to women headed household 
that was more than 50% of total program 
fund was one of significant contribution 
to the program. Until the end of 2008, 
at a minimum fund in the amount of 
IDR 10 billion had been given as Direct 
Community Assistance for implementing 
many activities like economy development, 
scholarships for children of women headed 
household, housing financial assistance, 
health service and procurement of healthy 
food. 

The process of accessing the BLM that 
demands certain knowledge and skill has 
made these women trained to access 
similar fund sources managed by other 
institutions. Hence, besides fund sources 
available through this program, the women 
can also make access to other sources 
of fund available in their local government 
and other institutions. Although it was 
not depiction of all regions of women 
headed household empowerment 
program, the progress to such situation 
has begun to be visible Women headed 
household empowerment program also 
has contributed in improving the ability 
of women headed household groups to 
develop proposals and to make negotiation 
with other stakeholders in accessing the 
available resources. The other important 
contribution is capacity building among 
these women to manage efficiently and 
accountably all resources that they have 
obtained.

Critical Awareness Building 

It is very important to immediately make a 
change in power relationship. Therefore, 
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through the program of women headed 
household empowerment, these women 
are equipped with critical awareness of 
their existence and the rights as human 
beings. The contribution of this program is 
to increase their capacity individually and 
collectively in articulating their concerns on 
basis of sufficient knowledge and analysis. 
Through training and facilitation the women 
are developed to be able to understand the 
roots of their problems, elements that can 
help them overcome the problem. Hence, 
they are also equipped with technical 
strategies and skills to do actions. Many 
dialogues with other stakeholders that 
have been done by these women prove 
the real improvement of their awareness.

The most prominent action is, for example, 
their awareness to make use of the 
Indonesian legal system to solve problems 
related to family and marriage like divorce, 
neglected children, etc. Legal cases that 
they have settled are indicators of their 
critical awareness, which in turn can 
improve the quality of their lives. 

Women headed household Participation 
Building

Actively participating in public domain is 
one of important indicators of positive 
results of the women headed household 
empowerment program. As the poorest 
group in the society, at the beginning, 
they never participated actively in public 
domain. Trainings that they have joined, 
like leadership training, are concrete effort 
to increase their self-confidence and 
courage to extend their participation in the 
society. The emergence and development
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of leaders and cadres within these women 
groups are concrete contribution of this 
program in improving women participation 
in public. They are active not only in social 
and cultural activities but also in practical 
politics by nominating themselves to be 
legislators and village heads. 

In addition, women headed household 
group members are motivated and trained 
to make of their rights as citizens, for 
instance, by using their votes in Elections 
of all levels. Collective activities like 
scholarships for poor children are concrete 
forms of participation in poverty alleviation.

Self-Control over Their Lives 

The independence of women headed 
household to make decision concerning 
both to their lives and to the lives of the 
other family members is an indicator 
that can be used to see how far this 
program has contributed in improving 
these women’ self-control. Although this 
program has not yet reached all women, it 
has given intensive contribution in helping 
members of women headed household 
groups enhance their control through 
various trainings and activities done in all 
levels. To extend these women mobility, 
focused empowerment that is done by 
making activities not only in the areas 
these women lives but also in other areas 
at national level, becoming training arena 
for them to make plan for their lives and to 
make decision for their own sakes.

Collectively, women headed household 
have tried to possess control over the 
management process of resources 
available in their areas and the decision-
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making process concerning all public 
interests. In stages, groups of women 
headed household have begun to initiate 
communication and information channels 
in relation to the system of socio-politics 
and leadership in their respective areas. 
The collective power that has been 
formed in more than 425 women headed 
household groups in grassroots level is 
part of the effort of strengthening people’s 
control over the developing system. 

Name of Project(s) Women’s Legal Empowerment Phase I 
(WLE)

Time of implementation 2005, 2006, 2008

Location Cianjur (West Java), Brebes (Central Java) 
and West and Central Lombok (West Nusa 
Tenggara, NTB)

Objectives •	 Increase the legal knowledge and 
awareness of PEKKA members;

•	 Strengthen the capacity of local legal 
institutions (police, prosecutors, 
religious courts; 

•	 and state courts) to provide community 
legal education on women’s rights 
issues; and

•	 Increase advocacy of women’s rights 
issues.

Target groups Women headed household

Outputs/ outcomes/ 
impacts

1.	 Enhanced Critical awareness of PEKKA 
members, particularly concerning 
women’s legal rights

More than 1,000 people were involved 
(76% were PEKKA members and 
24% are community) in 258 legal 
discussions within PEKKA and 31 
discussions at community level. 
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These legal discussions have 
increased the critical awareness of 
PEKKA members’ and the community 
in PEKKA locations, particularly with 
regards to family legal issues such 
as marriage-divorce and inheritance, 
domestic violence, and sexual 
assaults. In general, the discussions 
have changed the community’s view on 
women’s rights in the context of family 
law and increased the community’s 
support to PEKKA members and 
women in the village in general.

2.	 Enhanced Capacity of PEKKA 
Members and community in PEKKA 
Villages in accessing justice

During 2 years of the program, 
there were 57 paralegals recruited, 
40 of whom were engaged in legal 
empowerment activities in PEKKA 
villages across the country. Most 
paralegals were PEKKA members 
with educational background ranging 
from elementary school to high 
school. Being equipped with trainings 
provided by PEKKA in topics such as 
community organising, legal issues, 
as well as assistance provision 
and documentation, the paralegals 
became focal points in PEKKA villages 
and were active in providing legal 
information and assistance to women 
having legal cases. Case studies 
conducted by Justice for the Poor 
showed that paralegal opened the 
way and spearheaded the handling 
of cases faced by village women. 
Thus, women’s access to justice was 
increased due to the support of PEKKA 
paralegals’ presence.
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3.	 Improved Network between PEKKA 
and its members with informal network 
in the village and institutions above the 
village level

To develop PEKKA’s network with local 
organisations and institutions, PEKKA 
applied two strategies, i.e. development 
of regional forum at provincial level and 
establishment of Multi-Stakeholder 
Forum in connection to WLE program. 
These two PEKKA initiatives allowed 
the village women to develop contacts 
in local level institutions through legal 
processes and dialogues at the sub-
district, district and provincial levels. 
Various government organisations 
and officers as well as legal officials 
developed their understanding on the 
issues of women’s legal rights in the 
village through these dialogues. They 
even provided support and assistance 
where there were cases faced by 
village women. Through WLE program, 
MSF members also helped process 
birth certificates for the children of 
PEKKA members who were born from 
non-legal marriages or who did not 
have certificates.

4.	 Enhanced policy advocacy and 
campaign

Along with the legal and policy 
dialogues held at various levels, 
policy advocacy and campaign efforts 
were also encourage organised to 
gender-sensitive policy at the local 
level. One of the activities was the 
marriage verification program (which 
is a program to legalise previously 
non-legal marriages, see Islamic Law 
Compilation), which was provided
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by Cianjur Local Government, and 
included extra donor support to 
facilitate mobile court conducted by 
local religious courts to reach more 
targeted beneficiaries. 

5.	 Improved PEKKA Member’s Level of 
Awareness Of the Legal Institutions

The paralegal (Kader Hukum), PEKKA 
Members trained to assist with legal 
issues faced by PEKKA members 
are the single greatest source of 
information to PEKKA members legal 
about institutions particularly the 
Religious Courts. According to IALDF 
Survey on Religious Courts: 

Access and Equity, 38.4% of PEKKA 
members say they know about the 
Religious Courts through the work of 
the Kader Hukum. In Lombok this rises 
to 56.5%.
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Contact Deta i ls of Nominated NGO

•	 Name of Nominated NGO: 

Assoc iat ion to Suppor t  the Deve lopment of  Peasant 
Soc iet ies

•	 Focal Point of the NGO: ASDSP

Name	 :  Dr S isa l iao SVENGSUKSA
Des ignat ion	 :  Pres ident
Address	 :  158, Mi t taphab Lao-Tha i  Road, 

V ient iane Cap i ta l
Phone	 :  856-21 31 28 86
Fa x	 :  856-21 31 60 43

Emai l 	 :  svengpcy@gmai l .com

Organisat iona l Prof i le

•	 Date and Year of establ ishment: 

(O f f ic ia l )  1st  reg is trat ion (14/03/2008) under Nat iona l 
Sc ience Counc i l  and 2nd Reg istrat ion (31/05/2012) 

under Min is t r y of  Home Af fa i rs.

•	 Background of Establ ishment

In  1986, af te r  the Lao People’s Revo lu t ionar y Par t y had 
adopted the New Economic Mechan ism which is  the 
market-or iented economic mechan ism to subst i tu te the 
centra l i zed p lann ing economic mechan ism at the Four th 
Congress of  the Par t y,  the Par t y had encouraged the 
techn ica l  personne l  to work at  the grass-root leve l  in 
order to put th is mechan ism into pract ica l  implementat ion 
to ensure tang ib le resu l ts.  At  that  t ime, I  was Deputy 
D i rector of  the Soc ia l  Sc iences Research Inst i tu te 
under the Min is t r y of  Educat ion.  In order to fo l low the 
gu ide l ine of  the Par t y,  I ,  Mr.  Sengdao VANGKEOSAY 
and a number of  manager ia l  s taf f  f rom other Min is t r ies 

mailto:svengpcy@gmail.com
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had res igned f rom the Pub l ic Ser v ice.  However,  at  that 
t ime, no regu lator y act  was ava i lab le to regu late the 
operat ions of  the soc ia l  organ isat ions.  We were on ly 
organ ised as an in forma l  vo luntar y group recogn ised by 
theFront of  Nat iona l  Construct ion.  At  14 march 2008, 
th is group was author ised to be of f ic ia l l y  estab l ished 
as “Assoc iat ion to Suppor t  the Deve lopment of  Peasant 
Soc iet ies” by the Pres ident of  Sc ience and Techno logy 
Board.  At 31 may 2012, the “Assoc iat ion to Suppor t  the 
Deve lopment of  Peasant Soc iet ies” has aga in rece ived 
the of f ic ia l  author isat ion of  estab l ishment f rom the 

Min is t r y of  Home Af fa i rs.

•	 V is ion:

Laos luck ie r  than we have ever thought.  Th is is  because 
Lao agr icu l ture is  s t i l l  backward. Smal l  product ion for 
fami ly  consumpt ion has not forced “Mother Ear th” to 
acce le rate the product ion in la rge quant i t y.  Nature 
has,  to a la rge ex tent,  been mainta ined in i ts  or ig ina l 
fo rm. What we must do is  to turn backwardness into 
oppor tun i t y.  However,  Laos has l i t t le  t ime to get 
prepared for  reg iona l  integrat ion that  takes market 
and compet i t ion ru les as economic cr i te r ia .  In the 
coming years,  many la rge pro jects w i l l  be deve loped, 
such as:  hydropower pro jects,  min ing pro jects,  roads 
construct ion pro jects,  ente r ta inment garden pro jects 
and industr ia l  c rop cu l t i vat ion pro jects.  A l l  these 
pro jects w i l l  b r ing huge benef i ts  to Laos. However, 
the negat ive impacts may not be less than the pos i t i ve 
inte rest.  In par t icu la r,  sma l l  producers w i l l  become 
weaker and unab le to compete aga inst  compet i tors 
who are bet te r  prepared. The env i ronment may a lso 
be fur ther degraded. The un iqueness of  cu l ture of  the 
ethn ic groups may a lso be af fected.
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•	 Miss ion:

To he lp smal l  producers in order to enab le them to 
integrate w i th the f low of  changes in the reg ion at  the 
outset  and mainta in the natura l  and soc ia l  env i ronment 
in a susta inab le manner;  to enab le them to successfu l l y 
f ight  w i th compet i tors;  and to deve lop the coherence 
between the t rad i t iona l  va lue and the new va lue of  the 
reg ion.

•	 Number of s taf f : 
Eight

•	 Programmes/ Areas of work:

¾¾ Per iod of  1991-1995: for  integrated rura l  Deve lopment 
Pro ject  in Kas i  D is tr ic t,  Vent iane Prov ince.

¾¾ Per iod of  1994-2013: Gabion dam pro jects Prov inces 
of  V ient iane,  Luang-Prabang, X iengkhouang and 
Savannakhet

¾¾ Per iod of  (2008-2010) and (2011-2013):

¾¾ Paksong, Champassack: Organ ic Tea Product ion;

¾¾ Sangthong, V ient iane Capi ta l:  Organ ic R ice 
Product ion;

¾¾ Perk,  X iengkhouang Prov ince:  Tea, Organ ic r ice, 
Bee keep ing, and Propo l is  product ion.

•	 Achievement:

Thanks to the ASDSP:

–– Severa l  hundred dams gab ion can i r r igate over 2,000 
hectares of  r ice f ie lds;

–– Paksong expor ts tea to Europe for  the f i rs t  t ime;

–– Laos expor ts i ts  manufactured food products to 
Europe for  the f i rs t  t ime;
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–– The system of  forma l  micro cred i t  is  int roduced in 
Laos. Now, the system is;  conven ient throughout the 
te r r i to r y of  Laos;

–– The r ice ” l i t t le  ch ick” has the Geograph ica l 
Ind icat ions labe l;

–– The honey of  Ladbouak ( X iengKhouang) is  recogn ized 
as the best;  and

–– The grapef ru i t  of  Kas i  a re recogn ised as the best.

•	 Other informat ion : 

Descr ipt ion of Mi lestone Project(s)

a .	 Integrated Development Project in Kasi  Zone

•	 Locat ion: 
Kas i  d is t r ic t,  V ient iane Prov ince.

•	 T ime of  implementat ion: 
1991-1995.

•	 Object i ves: 
F ix ing semi-nomadic fa rmers pract ic ing s lash 
and burn fa rming. Suppor t  for  fa rmers to market 
economy. 

•	 Target groups: 
12 v i l l ages.

•	 Outputs/  outcomes/ impacts: 
Kas i  expor ts r ice,  corn,  peanuts,  cabbage, me lon.
Kas i  recyc les 52 profess iona l  of  i r r igat ion f rom 15 

prov inces.

b.	 Bio Rice Project 

•	 Locat ion:
Sangthong D istr ic t,  V ient iane Cap i ta l .

•	 T ime of  implementat ion: 
2012-2013.
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•	 Object i ves: 
Int roduce fa rmers of  Sangthong D istr ic t  to organ ic 
product ion for  the i r  hea l th and for  expor t  to the 
network of  Fa i r  Trade. Remove peasants f rom 
economy system in autark y to market economic.

•	 Target groups: 
10 v i l l ages.

•	 Outputs/  outcomes/ impacts: 
Farmers se l l  tea w i th a h igher pr ice, 
have a substant ia l  income and do not pract ice 
The group is we l l  conso l idated.

c.	 Paksong Tea Project 

•	 T ime of  implementat ion: 
2007-2013.

•	 Locat ion: 
Paksong D istr ic t,  Champassak Prov ince.

•	 Object i ves: 
Ass is t  tea growers to make organ ic tea recogn ized 
by tea profess iona l.

•	 Target groups: 

204 fami l ies.

•	 Outputs/  outcomes/ impacts: 
Farmers se l l  tea w i th a h igher pr ice, 
have a substant ia l  income supp lement 
f rom the sa le of  cof fee and do not pract ice 
monocu l ture of  cof fee.  The group is we l l  conso l idated.
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d.	 Renovate the Explo i tat ion of Wi ldtea Plants

•	 T ime of  implementat ion: 
2008-2010 and 2011-2013.

•	 Locat ion: 
Ban Or Anh and Ban Nhot P iang, Pek D istr ic t, 
X iengkhouang Prov ince.

•	 Object i ves: 
P lantat ion Shan var iet y of  teare named in the Pa lace 
of  Emperors of  Ch ina in the s ix teenth centur y.
Remove growing poppies.

•	 Target groups: 
Peasants l i v ing in the reg ion of  Phou Sanh Mount.

•	 Outputs/  outcomes/ impacts: 

Farmers have a substant ia l  income.

e.	 Gabion dam projects

•	 T ime of  implementat ion: 
1994-2013.

•	 Locat ion: 
V ient iane Prov ince Luang-Prabang, Savannakhet 
and X iengkhouang.

•	 Object i ves: 
R ice f ie ld i r r igat ion,  Tra in ing fa rmers to be 
respons ib le:  Do not expect a id f rom the outs ide.

•	 Target groups: 

R ice fa rmers in mounta inous are as good for  i r r igat ion 
by grav i t y.

•	 Outputs/  outcomes/ impacts: 

Farmers are two har vests per year.



Page 83

L
  
A
  
O
    
P
  
D
  
R
 

f. 	 Bee keeping and propol is product ion

•	 T ime of  implementat ion: 
2011-2013.

•	 Locat ion: 
Ban Phos i,  Perk D is tr ic t,  X iengkhouang Prov ince.

•	 Object i ves: 
Safe,  guard and improve the t rad i t iona l  bee keep ing.

•	 Target groups: 
5 v i l l age of  Ladbouak zone, Perk d is t r ic t, 
X iengkhouang Prov ince.

•	 Outputs/  outcomes/ impacts:

V i l lagers have a substant ia l  income.

g.	 Propol is domest icat ion 

•	 T ime of  implementat ion: 
2012-2013.

•	 Locat ion: 
Ban Phos i,  Perk D is tr ic t,  X iengkhouang Prov ince.

•	 Object i ves: 
Make t rad i t iona l  medic ines made ​​w i th honey and 
propo l is  waste and loca l  medic ina l  p lants.

•	 Target groups: 
V i l lagers of  Ban Phos i.

•	 Outputs/  outcomes/ impacts: 
Medicat ions are under exper imentat ion for 

resp i rator y throat and stomach u lcer.
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h.	 Const i tut ion of Micro Finance Inst i tut ion: 
Credi t  Cooperat ive to Suppor t the Smal l  Uni t  of 
Product ion (CCSP)

•	 T ime of  implementat ion: 
1997-2013.

•	 Locat ion: 
V ient iane Capi ta l  and 8 Prov inces.

•	 Object i ves: 
Tra in smal l  producers to bank ing system, Tra in 
fa rmers in the management of  the fami ly  economy.

•	 Target groups: 
Farmers w i th the economic pro jects.

•	 Outputs/  outcomes/ impacts: 
Thank to CCSP, fa rmers across the te r r i to r y of  Laos 

have access to forma l  c red i t.

i . 	 Const i tut ion of Lao Farmers’  Products

•	 T ime of  implementat ion: 
1996-2013.

•	 Locat ion: 
V ient iane Cap i ta l .

•	 Object i ves: 
Purchase, process ing and d is tr ibut ion of  products of 
smal l  producers.

•	 Target groups: 
Smal l  fa rmers t ra ined by ASDSP.

•	 Outputs/  outcomes/ impacts: 
Lao Farmers’  Products is  the f i rs t  and remains the 
on ly company to expor t  manufactured Lao food to 
Europe.
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

Amanah Ikht ia r  Ma lays ia

•	 Focal Point of the NGO: Micro Cred i t  F incanc ia l 
Prov ider

Name	 :  	YBHG Datuk Ha jah Zab idah B int i  Isma i l
Des ignat ion	 :  	Manag ing D i rector
Address	 : 	 Amanah Ikht ia r  Ma lays ia,  Menara 

Amanah Ikht ia r,  No. 3 Ja lan Cempaka 
SD 12/1A, Bandar Sr i  Damansara,  PJU 
9,  52200 Kua la Lumpur,  Ma lays ia

Phone	 :  	603-6274 8810		
Fa x	 :  	603-6274 8809
Emai l (s) 	 :  	ikht ia r@a im.gov.my
Webs i te	 : 	 www.a im.gov.my

Organisat iona l Prof i le

•	 Date and year of establ ishment: 	

17 September 1987

•	 Background of establ ishment

Estab l ished on 17th September 1987 as a Reg iste red 
Pr ivate NGO and regu lated by the Instrument of  Trust 
of  Amanah Ikht ia r  Ma lays ia .  Amanah Ikht ia r  Ma lays ia or 
A IM is reg is te red under the Trustee ( Incorporat ion)  Act 
1952 Rev ised 1981. We have rece ived Cer t i f icat ion of 
Incorporat ion on 20 th October 1988. A IM is governed by 
the Board of  Trustees,  compr ised of  Sen ior  Government 
O f f ice rs and exper ienced ind iv idua ls in re lated f ie lds.

•	 V is ion

–– To be a wor ld-c lass micro-f inance inst i tu t ion that  is 
approved by a l l  fo r  the we l l -be ing of  the communi t y 

http://www.aim.gov.my
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•	 Miss ion

–– To be a susta inab le micro-f inance inst i tu t ion by 
2012.

–– To of fe r  a var iet y of  f inanc ia l  products and ser v ices.

–– To become an icon in micro-f inance operat ions at 
Inte rnat iona l  leve l.

–– To deve lop a more comprehens ive program to ass is t, 
gu ide and empower low- income earners,  espec ia l l y 
the Ma lays and other Bumiputras.

–– To ach ieve the cur rent f inanc ing ba lance of  RM5 
b i l l ion in 2015.

–– To improve the qua l i t y  of  ser v ices and create an 
exce l lent  work cu l ture.

–– To prov ide f inanc ia l  and on-go ing gu idance to 
Entrepreneur Members.

–– To empower ind iv idua ls,  increase wea l th and 
d is tr ibute the add i t iona l  wea l th to A IM Members 
through the estab l ishment of  A IM Members 
Cooperat i ve.

–– To produce 30% of A IM Members as entrepreneurs 
by 2015.

–– To estab l ish an Entrepreneursh ip and Micro-F inance 
Academy in 2012.

–– To prov ide Takafu l  Protect ion Scheme through the 
estab l ishment of  Takafu l  Insurance Company in 2012.

•	 Object ives

–– To reduce pover t y amongst the poor and low- income 
househo ld in Ma lays ia by prov id ing micro-cred i t 
f inanc ing to f inance economic act i v i t ies that  can 
generate and improve income.
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–– To create entrepreneurs f rom the poor and low-
income househo ld.

–– To prov ide cont inuous f inanc ia l  ass is tance, gu idance 
and t ra in ing to entrepreneurs f rom the poor and low-
income househo ld

•	 Number of s taf f : 

2,195 staf fs.

•	 Programmes/ areas of work: 

Amanah Ikht ia r  Ma lays ia .

Microf inance – Prov id ing loan t i  the ta rget group wi thout 
co l late ra l ,  guarantor and lega l  act ion. 

•	 Achievements: 

As at  March 2013, A IM d isbursed MYR 8,590,170,683.00 
cumulat i ve ly to 333,119 members.  The repayment rate 
a re at  98.97%.

Descr ipt ion of Mi lestone Project(s)

a .	 Amanah Ikht iar Malays ia

Microf inance – Prov id ing loan to the ta rget group 
wi thout co l late ra l ,  guarantor and lega l  act ion. 

•	 T ime of  implementat ion: 
17 September 1987 unt i l  p resent.

•	 Locat ion: 
Whole Ma lays ia ( inc lud ing Sabah and Sarawak).

•	 Object i ves: 
The object i ve of  Amanah Ikht ia r  Ma lays ia a re as 
complementar y agents of  pover t y e rad icat ion 
programs of  the government under the Nat iona l 
Deve lopment Po l icy.
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•	 Target groups: 
Amanah Ikht ia r  Ma lays ia cover three leve l  of  groups 
in the program. The ta rget group are Hardcore Poor 
(househo ld income be low USD 150/month);  Poor 
(househo ld income be low USD 269/month)  and Low 
Income (househo ld income be low USD 670/month).

•	 Outputs/  outcomes/ impacts: 
Microf inance proven as a too l  in pover t y e rad icat ion. 
I t  shows the s ign i f icant increament in income for  the 
loanees. 

b.	 D isaster Management through Welfare Fund

•	 T ime of  implementat ion: 
2006 unt i l  p resent.

•	 Locat ion: 
Whole Ma lays ia ( inc lud ing Sabah and Sarawak). 
Ded icated to A IM’s members.

•	 Object i ves: 
¾¾ To increase the sp i r i t  of  cooperat ion and 

togetherness among members.
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¾¾ To reduce members and nex t of  k in’s burden 
when they face prob lem.

¾¾ To reduce members prob lem re lat ing to 
destruct ion of  pro jects.

¾¾ To increase A IM’s va lue-added ser v ices as par t  of 
i ts  retent ion program.

¾¾ To increase members we l fa re and we l l -be ing. 

•	 Target groups: 
95% f rom ex is t ing and act i ve members.

•	 Outputs/  outcomes/ impacts: 
Th is fund prov ide benef i ts  inc lude death donat ion 
(kha i rat),  warded (except matern i t y ),  chron ic d isease 
t reatment,  destruct ion of  proper t y and the pro ject 
due to f i re or  natura l  d isaste r  and spec ia l  contr ibut ion 
for  those per forming the ha j j .  S ize of  Fund are USD 
21,545,727.00. Tota l  amount for  Member’s benef i t 
a re USD 14,626,755.00. 
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Contact Deta i ls of the Nominated NGO

•	 Name of Nominated NGO: 

Tambuyog Deve lopment Center Inc.

•	 Focal Point of the NGO:

Name	 :  A rsen io Tanchu l ing
Des ignat ion	 :  Execut ive D i rector
Address	 :  No. 23-A Marunong St.  Barangay 

Centra l  D i l iman, Quezon Ci t y,  1101 
Ph i l ipp ines

Phone	 :  (+632) 926- 4415
Fa x	 :  (+632) 926- 4415
Emai l (s) 	 : 	 admin@tambuyog.org;  		

pepetanchu l ing@yahoo.com; 
d innaumengan@yahoo.com

Webs i te	 : 	 www.tambuyog.org

Organisat iona l Prof i le

•	 Date and year of establ ishment: 
1984

•	 Background of establ ishment:

Founded in 1984, Tambuyog ca l led the at tent ion to 
dec l in ing f isher y resources and unabated pover t y in 
coasta l  communi t ies through inte rd isc ip l inar y research, 
creat ive in format ion and educat ion campaign, communi t y 
organ is ing,  po l icy advocacy and const i tuency bu i ld ing. 
An impor tant resu l t  of  Tambuyog’s work af te r  more than 
a decade is  the substant ia l  amount of  data gathered 
on the po l i t ica l ,  soc ia l  and economic s i tuat ion in 
coasta l  communi t ies,  and the status of  var ious aquat ic 
resources and the coasta l  env i ronment.  L ink ing the 
b io log ica l  w i th soc ia l ,  economic and po l i t ica l  ana lys is, 

mailto:admin@tambuyog.org 
mailto:pepetanchuling@yahoo.com 
mailto:dinnaumengan@yahoo.com 
http://www.tambuyog.org/ 
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Tambuyog deve loped an a l te rnat i ve mode l  or  approach 
to deve lopment—communi t y-based coasta l  resource 
management (CBCRM).

The CBCRM approach centers on the role of  communi t ies in 
the management of  the i r  resources—too of ten over looked by 
government programs—and the i r  r ights to en joy the benef i ts 
resu l t ing f rom thei r  col lective act ion.  In Tambuyog’s be l ie f, 
communi t ies ul t imate ly a re the best resource managers 
because they have the greatest  s take in the preser vat ion 
of  resources which they depend on for  surviva l .  The gap 
between the idea l  and the present capac i t ies to manage 
remains,  though. But through exchange and synergy of 
indigenous or loca l  knowledge wi th sc ient i f ic  invest igat ion, 
and cont inuous capac it y bui lding and consc iousness ra is ing, 
communi t ies may be able to s lowly mani fest  ownership 
of  the coasta l  resources.  Th is asser t ion to “ownership”, 
“c la im”,  or  “ent i t lement ”---ca l led communi t y propert y 
r ights--- is  at  the hear t  of  Tambuyog’s vis ion of  empower ing 
coastal  communi t ies and marginal ised sectors of  the f ish ing 
industr y.

Tambuyog traces i ts  roots in the communi t ies a long 
L ingayen Gul f  in Pangas inan. In 1984 a team of  Un ivers i t y 
of  the Ph i l ipp ines researchers conducted a study on 
the soc io-economic s i tuat ion of  mun ic ipa l  f i sher fo l . 
The team saw the need to organ ize them so as to un i te 
e f for ts for  soc io- economic bet te rment of  a r t isana l 
f i sher fo lk.  Hence, the name tambuyog, a Pangas inense 
word for  carabao’s horn used then to summon peop le 
to a meet ing.  The tambuyog symbol ises the ca l l  fo r 
un i t y among f isher fo lk communi t ies.  I ts  found ing was 
a response to the s i tuat ion where ef for ts in communi t y 
deve lopment were focused main ly on peasants and the 
agr icu l tu re sector,  wh i le the issues of  the f isher fo lk 
remained at  the per ipher y.
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•	 V is ion/ miss ion:

V is ion:

1. 	 Tambuyog as a dynamic and leading ser vice provider 
and advocacy center  for  susta inable f isher ies and 
aquacul ture operat ing f rom the loca l  to the reg iona l  leve l;

2. 	 Organized f ishers,  composed of  men and women, 
en joying exc lus ive use of  f i shing grounds wi th opt imum 
yie ld f rom the susta inable ut i l i sat ion of  capture 
f isher ies and soc ia l ly  and envi ronmenta l ly  respons ible 
aquacul ture;

3. 	 Empowered, prosperous and inte rdependent coasta l 
communi t ies w i th opt ions in l i fe;

4. 	 	Soc ia l l y  and environmenta ll y  respons ible and globa l ly 
competi t ive f isher ies industr y that  provides soc io 
economic benef i ts  to F i lipinos;

5. 	 	Government that  is  respons ive,  accountab le,  and 
ef fect i ve in envi ronmenta l  management and susta inable 
f isher ies industr y deve lopment w i th s takeholder 
par t ic ipat ion;  and

6.	 Hea l thy and product ive envi ronment.

Mission:

Lead the advocacy,  fac i li tate mechanisms for  and provide 
services on the enhancement of  communi ty proper t y r ights, 
the creat ion of  communi t y-based soc ia l  ente rprises and 
ef fect i ve f isher y resource governance, integrat ing gender 
for  the susta inable deve lopment of  the f ishing industr y f rom 
loca l  up to internat iona l  leve l.

Goal:  In tegrat ion of  f i sher y resource governance and 
soc ia l  ente rpr ise deve lopment to increase barga in ing 
power and reduce pover t y among smal l  f i shers towards 
the susta inab le deve lopment of  the f ish ing industr y.
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•	 Number of s taf f : 
Nine

•	 Programmes/ areas of work: 

Advocacy and Network ing

Tambuyog engages in publ ic and pol icy advocacy on 
cr i t ica l  and urgent f isher ies deve lopment issues such as 
susta inable f isher ies and t rade, susta inable aquacul ture 
pract ice and deve lopment of  susta inable communi ty 
s tandards for  market and trade.

Po l icy advocacy,  i ts  inst i tu t iona l  s t rategy on assuming 
a lead ro le in nat iona l  and reg iona l  susta inab le 
f isher ies t rade campaign, contr ibutes to the expans ion 
and conso l idat ion of  f i sher fo lk organ isat ion towards 
the recogn i t ion of  susta inab le f isher ies and t rade 
f rameworks and susta inab le aquacu l ture f ramework by 
the Ph i l ipp ine government and the f isher ies const i tuents.

Research and Information

Tambuyog cont inues to make use of  the strategy for  knowledge 
generat ion and fac i li tat ion of  informat ion f lows, bui lding on 
the ga ins of  previous engagements wi th governments at 
the loca l,  nat iona l  and internat iona l  leve l  that  generated 
impact on state pol icy and publ ic opinion on issues re lated 
to susta inable f isher ies management and trade.

Researches are conducted to a id pol icy ana lyses and 
advocac ies on the issues of  Resource Management, 
Communi t y Proper ty R ights and Mul t i la tera l/  B i late ra l  Trade 
Agreements.  Comprehens ive studies are done on areas 
deemed essent ia l  to the development of  the f isher folk 
s tandpoint  on susta inable f isher ies and t rade. The research 
agenda for  f i sher ies and t rade inc ludes studies on fisher ies 
subs idies,  market access,  impacts of  t rade l ibera l isat ion 
and documentat ion of  t rade negot iat ion processes.  Other 
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research work focus on women in f isher ies,  resource 
va luat ion and s igni f icant communi t y-based coasta l  resource 
management re lated act ions.

Among the latest  research publ icat ions of  Tambuyog are: 
F isher ies Subs idy Research; CBFMA Research; ASEAN 
Roadmap Paper;  Research on Women’s Bangus Fry 
Gather ing;  Seaweeds Product ion and Women in F isher ies; 
Munic ipa l  F isher ies Resource Rent Based Reg istration and 
Licens ing Framework;  Soc ia l  Protect ion for  Smal l  F ishers; 
among others.

Capaci t y Bu i lding and Tra inings

Awareness ra is ing and leadersh ip deve lopment is  important 
in s trengthen ing f isher folk and coasta l  communi t ies in 
address ing the i r  s i tuat ion.  Tambuyog conducts capabi l i t y 
bui lding act i vi t ies based on i ts  vast  exper ience on 
implement ing the Communi ty-Based Coasta l  Resource 
Management (CBCRM) School,  a t ra ining program wi th 
a comprehens ive curr iculum on susta inable f isher ies 
deve lopment and management.

Di rect  Communi t y Ass istance

Ser v ices provided under the di rect  communi ty ass istance 
program are ma inly conducted to:

1. 	 Enhanced access of  a rt isana l  f i sher folk and other 
industr y stakeholders to technica l  ass is tance to be able 
to improve compl iance wi th nat iona l  and inte rnat iona l 
f i sher y product s tandards;

2.	 Des ign and implementat ion of  communi ty-based 
susta inable aquacul ture projects by ar t isana l  f i sher folk 
and other bus iness ent i t ies;  and

3.	 Adopt ion of  appropr iate post har vest  technologies (cold 
chain/va lue added process ing)  of  f i sher y products by 
ar t isana l  f i sher folk and other bus iness ent it ies.
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Deve loping the capac i ty of  f i sher folk organisat ions to 
engage in bus iness is  car r ied out at  the ini t ia l  s tages 
of  research w i th the deve lopment of  Tambuyog’s exper t ise. 
Di rect  communi ty ass is tance therefore is  expected to resu lt 
in more economic benef i ts  f rom resource management and 
increased household income for  ar t isana l  f i shers fol lowing 
estab lishment of  communi ty-based enterprises.  Th is is 
actua lised in Tambuyog’s ser vices in the form of  formal 
and informa l  t ra inings,  and provis ion of  technica l  suppor t 
in re lat ion to appropr iate f isher ies technology.  Technology 
t ransfe r  in re lat ion to adoption of  appropr iate post har vest 
is  l i kewise be ing provided together w i th deve lopment and 
estab lishment of  communi t y-based f isher ies informat ion 
systems.

•	 Achievements

Tambuyog has sought to advance the susta inab le 
f isher ies and t rade parad igm based on the successes 
of  the communi t y-based coasta l  resource management 
approach wi th spec i f ic  focus on pos i t i ve l inkages 
between ef fect i ve f isher ies management and f lex ib le 
t rade po l ic ies,  and t ransformat ion of  CBCRM into 
economic benef i ts  and increase barga in ing power for 
smal l  sca le f ishers.

In pursu ing th is,  the inst i tu t ion has deve loped i ts n iche 
in research, advocacy,  campa ign ing and in format ion 
d isseminat ion at  the loca l,  nat iona l  and reg iona l  leve ls, 
as c i ted in the recent ly  conc luded program eva luat ion. 
I t  has successfu l l y  pushed government to take steps 
towards ef fect i ve management ( th rough implementat ion 
of  f i sh ing industr y deve lopment p lan at  the nat iona l  leve l 
and co l laborat ion w i th loca l  government and organ ised 
f ishers on resource management in i t ia t i ves at  the loca l 
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l eve l )  and to adopt a f lex ib le negot iat ion pos i t ion at  the 
reg iona l  (ASEAN) and g loba l  leve l  ( W TO).

I t  has reached out to the commerc ia l  f i sher ies and 
aquacu l ture sectors in bu i ld ing common pos i t ions on 
f isher ies management and t rade, and in deve lop ing 
consensus on standards and cer t i f icat ion systems 
that take into account soc ia l  and env i ronmenta l 
cons iderat ions.  I t  a lso made str ides in te rms of 
prov id ing ass is tance to smal l  sca le f ishers in rea l is ing 
tang ib le benef i ts  f rom CBCRM by fac i l i tat ing resource 
management processes and promot ing f isher y soc ia l 
ente rpr ises at  the loca l  leve l.

Tambuyog through i ts  Deputy D i rector,  D inna Umengan 
is cur rent l y  is  the NGO Representat i ve in the Nat iona l 
F isher ies and Aquat ic Resources Management Counc i l 
(NFARM).  Tambuyog a lso leads the Nat iona l  Agr icu l tu re 
and F isher ies Counc i l  (NAFC) as head of  the Agr i -
F isher ies Commit tee where i ts  Execut ive D i rector, 
A rsen io Tanchu l ing Cha i rs the Commit tee and Co- 
Cha i rs the NAFC Budget Commit tee.

Tambuyog had implemented in the past the Susta inab le 
Coasta l  A rea Deve lopment (SCAD),  susta inab le f isher ies 
and t rade (SF T )  advocacy program and is s t i l l  cur rent l y 
do ing so,  w i th loca l  coasta l  resource management 
in i t ia t i ve t rans lated into loca l  f i sher ies deve lopment 
p lans,  CRM p lans and loca l  f i sh ing industr y deve lopment 
through enterpr ise bu i ld ing.

I t  a lso had vast  exper ience in conduct ing capab i l i t y 
bu i ld ing and enhancement for  the marg ina l ised 
f isher fo lk through i ts  CBCRM Schoo l  wh ich eventua l l y 
became the F isher fo lk Schoo l.

Tambuyog is instrumenta l  in estab l ish ing the f i rs t  South 
East As ian f isher ies network,  and is  the lead convenor 
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and secretar iat  of  the same in the south east as ia reg ion, 
the South East As ia F isher ies for  Just ice Network 
(SEAFish)  and the la rgest federat ion of  marg ina l ised 
f ishers in the Ph i l ipp ines (K i lusang Manging isda).

Programs and act i v i t ies on the Susta inab le F isher ies and 
Trade Program of  Tambuyog paved the way for  ser ious 
enagagement w i th the Depar tment of  Agr icu l ture (DA) 
and the Depar tment of  Trade and Industr y (DTI )  wh ich 
made a b ig dent on the f isher y po l icy and advocacy 
for  re levant and appropr iate leg is lat ions (at  the and 
loca l  and nat iona l )  that  had major in f luence on f isher y 
t rade po l ic ies in the W TO and other inte rnat iona l 
t rade negot iat ions.  Tambuyog was recogn ised as a 
lead f isher y organ isat ion,  w i th the government g iv ing 
Tambuyog an act i ve ro le in the t rade negot iat ions as i ts 
NGO Sectora l  Representat i ve.

Tambuyog, as the secretar iat,  coord inates the in i t ia t i ves 
of  the Southeast As ia F ish for  Just ice Coa l i t ion (SEAFish 
for  Just ice),  and works c lose ly w i th Southeast As ian 
f isher fo lk organ isat ions for  f i sher ies t rade issues in 
the reg ion.  I t  had conducted loca l  consu l tat ions w i th 
f isher fo lk organ isat ions and he ld nat iona l  and reg iona l 
confe rences on ar t isana l  f i sher ies,  that  def ined ar t isana l 
f i sher ies sector and for warded i ts deve lopment agenda 
on the W TO trade negot iat ions.

In the Susta inab le Aquacu l ture Advocacy Pro ject, 
media work and consu l tat ions w i th the DA are a lso 
ongo ing to promote the susta inab le aquacu l ture 
f ramework deve loped recent ly  by Tambuyog and 
severa l  s takeho lders in the aquacu l ture industr y as an 
a l te rnat i ve to soc io-env i ronmenta l l y  harmfu l  pract ices 
of  shr imp aquacu l ture at  present.
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In  the L ingayen Gul f  and spec i f ic  SCAD areas in B ico l, 
Cebu and Easte rn V isayas,  ente rpr ise deve lopment 
pro jects were sta r ted and estab l ished that  contr ibuted 
to the l i ve l ihood of  smal l  f i sher fo lk organ isat ions 
and the i r  members.  Tra in ings and educat ion work on 
CBCRM and FARMC format ion are cont inuous ly done 
in these areas to strengthen organ isat iona l  capac i t y of 
the munic ipa l  sma l l  f i sher fo lk organ isat ions and a l l i ed 
federat ions for  resource management.

Communi t y proper t y r ights as i ts  f ramework for  f i sher ies 
management,  Tambuyog he lps in enab l ing and ef fect ing 
a pos i t i ve env i ronment to advance the deve lopment 
agenda of  f i sher fo lk and coasta l  communi t ies by 
engag ing in pub l ic and po l icy advocacy.  Popu la r isat ion 
of  f i sher fo lk concerns and issues are made through 
i ts  var ious media pub l icat ions such as the Lundayan 
Journa l,  Dyar yo Lundayan and Monographs. As a 
resource center,  i t  has a l ib ra r y that  foste rs learn ing 
and fac i l i tates in format ion exchange.

•	 Other informat ion

Par tners and Af f i l i a t ions of  Tambuyog Deve lopment 
Center inc lude A lyansa Agr iku l tu ra,  Freedom f rom Debt 
Coa l i t ion,  K i lusang Manging isda, NGOs for  F isher ies 
Reform, NGO Forum on ADB, Pambansang Koa l isyon 
ng Kababa ihan sa Kanayunan, Ph i l ipp ine Movement 
for  C l imate Just ice,  Jub i lee South,  Southeast As ia for 
F isher ies Just ice Network or SEAFish.
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Descr ipt ion of Mi lestone Project(s)

a .	 Work ing Towards Susta inable Fisher ies and Trade: 
An Integrated Approach to the Fisher ies Chain (SFT 
1 and 2)

The Susta inab le F isher ies and Trade Campaign Pro ject 
was a jo int  in i t ia t i ve of  Tambuyog Deve lopment Center in 
cooperat ion w i th i ts  loca l  par tners f rom the f isher fo lks 
and c iv i l  soc iet y sector and suppor t  f rom Ox fam 
Nov ib,  to pr imar i l y  check the negat ive ef fects of  the 
increas ing pace of  t rade l ibera l isat ion on the a l ready 
impover ished f isher fo lks.  The estab l ishment of  the 
Wor ld Trade Organ izat ion ( W TO) upon the conc lus ion of 
the Genera l  Agreements on Tar i f f s  and Trade (GAT T ) in 
1994, en jo ined the Ph i l ipp ines to adopt an open market 
po l icy in the ear ly  1980s and implement a ser ies of 
Tar i f f  Reduct ion Programs.

•	 T ime of  implementat ion: 
(SF T 1 and 2)  2003-2007

•	 Locat ion: 
F ish ing Bay Areas in Luzon (Ca latagan Bay,  L ingayen 
Gul f,  and the B ico l  reg ion);  V isayas inc lud ing Tanon 
Stra i t  (Cebu prov ince and Negros Or ienta l ).

•	 Object i ves:

Susta inable Fisher ies and Trade Phase 1

Goal:

To advance the standpo int  of  f i sher fo lk and coasta l 
communi t ies in the deve lopment of  inte rnat iona l 
ru les on f isher ies t rade

Object i ves:

1. 	 To ra ise the awareness and deepen the 
understand ing of  f i sher fo lk organ isat ions and 
networks on susta inab le f isher ies and t rade;



Page 100

T
  
H
  
E
    
P
  
H
  I  
L
  I  
P
 
P
  I  
N
  
E
  
S
 

2.	 To popu la r ise ana lyses and recommendat ions on 
susta inab le f isher ies and t rade issues that  sha l l 
anchor both po l icy and pub l ic advocacy;

3. 	 To bu i ld work ing l inkages w i th other s takeho lders 
in f isher ies inc lud ing the commerc ia l  and 
aquacu l ture sub-sectors on susta inab le f isher ies 
and t rade issues;

4. 	 To engage government agenc ies concerned wi th 
f isher ies management and t rade on spec i f ic 
negot iat ing po ints;  and

5.	 To deve lop par tnersh ips w i th other non-
government and f isher fo lk organ isat ions in 
Southeast As ia towards the draf t ing of  a common 
pos i t ion on susta inab le f isher ies and t rade issues.

Susta inable Fisher ies and Trade Phase 2

Goal:

Susta inab le f isher ies and t rade parad igm advanced 
by leverag ing on the ga ins of  communi t y-based 
coasta l  resources management.

Object i ves:

1. 	 Deve loped consensus among f ish ing industr y 
s takeho lder organ isat ions on ef fect i ve and gender 
respons ive f isher ies management w i th f lex ib le 
f isher ies t rade po l ic ies and a comprehens ive 
approach to market access,  subs id ies and non-
trade measures;  and

2.	 Potent ia ls  of  communi t y-based coasta l  resources 
management a re t ransformed into concrete 
economic benef i ts  and enhanced barga in ing 
power in markets for  a r t isana l  f i sher fo lk inc lud ing 
women f ishers.
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•	 Target groups

○○ 	F isher fo lk Organ isat ions (Loca l  and Nat iona l ).

○○ 	Loca l  and Nat iona l  Government Bodies,  Agenc ies 
and Of f ic ia ls.

○○ 	Reg iona l  leve l  at  the Southeast As ian Reg ion 
f isher ies groups and networks.

•	 Outputs/  outcomes/ impacts

The v i ta l  accompl ishments of  Tambuyog, in 
co l laborat ion w i th i ts  loca l  and inte rnat iona l  par tners, 
in the implementat ion of  the SF T Pro ject  1 and 2 are 
nar rated be low. Th is dea ls w i th how the advocacy 
campaign goa ls of  SF T1 and 2 were ach ieved in 
te rms of  “advanc ing the standpo int  of  f i sher fo lk 
and coasta l  communi t ies in the deve lopment of 
inte rnat iona l  ru les on f isher ies t rade and how the 
susta inab le f isher ies and t rade parad igm was 
advanced by leverag ing on the ga ins of  communi t y-
based coasta l  resources management ”.

S ince SF T is bas ica l l y  a t rade campaign advocacy 
program, the s ign i f icant contr ibut ions of  Tambuyog 
on four ma jor a reas are:

1. 	 Trade Po l icy Formulat ion.

2. 	 Popu la r isat ion and Integrat ion of  Trade Issues in 
Loca l  and Inte rnat iona l  Trade Campaigns.

3. 	 Capac i t y Bu i ld ing of  F isher fo lk,  LGUs and 
FARMCs.

4. 	 Incorporat ing Gender Equa l i t y  in Trade Issues 
and Campaigns.

Trade Po l icy Formulat ion

Tambuyog’s Susta inab le F isher ies and Trade Pro ject 
is  about ord inar y f isher fo lks and the i r  organ isat ions. 
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I t  i s  about bu i ld ing more power fu l  and ef fect i ve ways 
to get the i r  vo ices heard.  Through TDC’s conduct 
of  numerous par t ic ipator y po l icy researches, 
launch ing and co- sponsorsh ips of  consu l tat i ve 
confe rences,  roundtab le d iscuss ions focus ing on 
v i ta l  f i sher ies issues,  f isher fo lks together w i th other 
industr y s takeho lders,  were d i rect l y  invo lved in the 
bas ic formulat ion of  f i sher y and t rade po l ic ies on 
the loca l,  nat iona l  and reg iona l  leve l.  From 2003 to 
2007, a tota l  of  25 major consu l tat ions,  d ia logues 
and confe rences were conducted on impor tant 
issues such as:  F isher ies and Aquat ic Resource 
Management Counc i ls  (FARMCs),  women in f isher ies 
and t rade re lated concerns.

From Januar y 2003 to December 2007, TDC 
has conducted 17 stud ies on spec i f ic  f isher ies 
commodi t ies,  subs id ies,  f i sh impor tat ion, 
investments,  women in f isher ies t rade, sub-sector 
and va lue cha in ana lys is.  These stud ies covered 
cr i t ica l  ana lys is of  soc io-po l i t ica l ,  economic and 
env i ronmenta l  d imens ions.  Resu l ts of  the researches 
were a lso presented in forma l  and in forma l  meet ings 
and d iscuss ions w i th industr y s takeho lders,  po l icy 
and dec is ion makers CBCRM pract i t ioners and the 
media.  Resu l ts of  the researches were pub l ished 
and d isseminated e i ther as monographs, journa ls, 
pr imers and book lets.

TDC’s membersh ip and act i ve inte ract ion w i th 
sectora l  a l l i ances and networks have enr iched the 
understand ing and formulat ion of  po l icy a l te rnat i ves 
and strateg ies in po l icy advocacy and ef fect i ve 
launch ing of  campa igns.  F isher fo lks’  par t ic ipat ion 
in meet ings,  consu l tat ions,  and jo int  researches on 
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f i sher ies and t rade have sharpen TDC’s percept ion 
and ana lys is of  v i ta l  i ssues.

Tambuyog’s advocacy ef for ts resu l ted in i ts  cur rent 
membersh ip in the d i f fe rent po l icy adv isor y bod ies 
af f i l i a ted w i th the Depar tment of  Agr icu l ture such as 
the:

•	 Task Force Market Access and F isher ies 
Subs id ies;

•	 Task Force W TO Agr icu l ture Renegot iat ion;

•	 Task Force Ant i -Smuggl ing;  and

•	 Task Force on the Deve lopment Protoco ls on the 
Cu l ture of  P.  Vannamei.

Advocacy in i t ia t i ves on t rade re lated f isher ies issues 
resu l ted in the act i ve membersh ip of  Tambuyog in 
the Depar tment of  Trade and Industr ies:

•	 Jo int  Consu l tat i ve Commit tee on Non-Agr icu l tura l 
Market ing Agreement (JCC-NAMA)–TDC 
invo lvement in the formulat ion of  the government ’s 
ta r i f f  reduct ion pos i t ion in the W TO negot iat ions, 
where a l i s t  of  sens i t i ve f isher ies products were 
presented for  non- inc lus ion in any ta r i f f  reduct ion 
formula.

•	 Tambuyog was a lso a member of  the of f ic ia l 
de legat ion in the b i late ra l  negot iat ions under 
the proposed Japan-Ph i l ipp ines Economic 
Par tnersh ip Agreement (JPEPA)–TDC re i te rated 
the po l icy of  app ly ing f lex ib i l i t i es on f isher ies 
products inc lud ing domest ic suppor t  and 
subs id ies in t rade negot iat ions.

•	 Tar i f f  Commiss ion:  d iscuss ion of  ASEAN-Japan 
negot iat ions.
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•	 TDC was a lso invo lved in the Nat iona l  Agr icu l ture 
and F isher ies Counc i l ’s  comprehens ive 
d iscuss ions and formulat ion of  t rade po l icy 
proposa ls,  where in f isher fo lks r ights and 
inte rests were conveyed in the mul t i - la te ra l 
and b i late ra l  t rade issues l ike the W TO tar i f f s 
reduct ion formula,  ASEAN integrat ion and RP-
China Trade Agreements.  TDC par t ic ipated a lso 
in the d iscuss ions on t rade re lated issues on 
NAFC Sub-commit tees on b i late ra l  ass is tance: 
ASEAN-China,  ASEAN-Ind ia,  ASEAN-Japan, 
ASEAN-Austra l ia /New Zea land.

L is t  of  the impor tant po l icy advocacy ga ins where in 
TDC was s ign i f icant l y  invo lved are:

•	 Protoco ls on the Introduct ion/ Impor tat ion and 
Cu l ture of  the P. Vannamei ( Whi te Shr imp) for 
aquacu l ture;

•	 Ant i -Smuggl ing of  F isher y Products ( Tuna & 
Mackere l )  fo r  capture f isher ies;

•	 Depar tment	 of  Agr icu l ture Order (DAO) 17 for 
de l ineat ion of  mun ic ipa l  waters/boundar ies;

•	 Formulat ion of  conceptua l  and operat iona l 
l inkages as we l l  as complementar y in i t ia t i ves in 
re lat ion to the implementat ion of  the Aquacu l ture 
for  Rura l  Deve lopment (ARD) Program;

•	 Re instatement of  Communi t y-Based Forests 
Management Agreements (CBFMAs),  par t icu la r l y 
in mangrove forest  a reas;  and

•	 Formulat ion of  mun ic ipa l  f i sher ies ord inances in 
the Munic ipa l i t ies of  Ca latagan in Batangas and 
Badian in Cebu.



Page 105

T
  
H
  
E
    
P
  
H
  I  
L
  I  
P
  
P
  I  
N
  
E
  
S
 

These engagements contr ibuted to the awareness 
bu i ld ing not on ly among f isher fo lks and a l l i ed 
assoc iat ions but more s ign i f icant l y  to government 
po l icy makers on the de lete r ious ef fects of  t rade 
l ibera l isat ion and the need to ana lyse the increas ing 
demands for  f i sher y products and i ts  e f fects on the 
government ’s po l ic ies to increase product ion.

TDC’s ef for ts to co l laborate w i th var ious 
stakeho lders in a l te rnat i ve po l icy formulat ion have 
resu l ted in the deve lopment and adopt ion of  Best 
Pract ices for  Aquacu l ture and a cer t i f icat ion and 
aud i t ing system that addresses the spec i f ic  needs of 
var ious f isher ies commodi t ies based on inte rnat iona l 
industr y s tandards.

Loca l  government un i ts (LGUs) near Ca latagan, 
Batangas and LGUs sur round ing the Tanon Stra i t 
and have s lowly adopted susta inab le f isher ies and 
CB-CRM programs, inc lud ing f isca l  governance 
programs.

Popu lar isat ion and Integrat ion of  Trade Issues in 
Loca l  and Inte rnat iona l  Trade Campaigns

A l l iance Bu i ld ing

TDC’s s ign i f icant ach ievement is  forg ing strateg ic 
par tnersh ip w i th and suppor t  f rom f isher fo lks, 
the i r  networks and a l l i ances,  inc lud ing NGOs, 
academic inst i tu t ions,  industr y s takeho lders,  and 
f isher ies exper ts for  the susta inab le f isher ies and 
t rade campaigns.  TDC’s cr i t ica l  engagement w i th 
government,  spec i f ica l l y  w i th the Depar tment 
of  Agr icu l ture,  Bureau of  F isher ies and Aquat ic 
Resources,  Depar tment of  Trade and Industr y,  Board 
of  Investments,  the Depar tment of  Env i ronment and 
Natura l  Resources have opened a more favorab le 
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avenue for  f i sher fo lks par t ic ipat ion in f isher ies and 
t rade po l icy formulat ion.

Tambuyog’s membersh ip and act i ve par t ic ipat ion 
in de l iberat ions in severa l  government created 
commit tees on inte rnat iona l  t rade and f isher ies have 
made TDC succeed in repos i t ion ing and car v ing 
a n iche in nat iona l  and reg iona l  po l icy advocacy. 
Tambuyog has ga ined a status of  s ign i f icant in f luence 
and cred ib i l i t y  among impor tant government 
agenc ies,  inte rnat iona l  deve lopment organ isat ions 
and loca l  advocacy a l l iances and networks,  inc lud ing 
commerc ia l  f i sh ing assoc iat ions and federat ions, 
that  they now cons ider Tambuyog as an essent ia l 
par tner in t rade and f isher ies po l icy formulat ion and 
advocacy.

TDC’s membersh ip in jo int  consu l tat i ve commit tees 
on t rade and f isher ies opened new oppor tun i t ies 
for  pursu ing f isher ies deve lopment programs and 
po l ic ies and ensur ing that  threats on the loca l  f i sh ing 
industr y and the economy as a who le a re prompt ly 
addressed.

The act i ve par t ic ipat ion of  TDC, in co l laborat ion 
w i th f isher fo lks/NGOs coa l i t ions and federat ions, 
in the formulat ion,  adopt ion,  implementat ion and 
moni tor ing of  the Comprehens ive Nat iona l  F ish ing 
Industr y Deve lopment P lan (CNFIDP) has strateg ic 
impor tance s ince the p lan incorporates the CRM 
and susta inab le f isher ies deve lopment agenda of 
the f isher fo lks into the of f ic ia l  p lans of  the nat iona l 
government.

TDC’s membersh ip and invo lvement in numerous 
c iv i l  soc iet y a l l i ances and networks have contr ibuted 
to the popu la r isat ion of  f i sher ies and t rade po l icy 
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i ssues to other v i ta l  economic sectors in the countr y 
and in the Southeast As ian Reg ion.  To date TDC’s 
organ isat iona l  engagements in the SF T campaign 
tota l  to 178 organ isat ions broken down as fo l lows:

Nat iona l /Reg iona l  F isher fo lks Organ isat ions 15

Loca l  NGOs 22

Sectora l /Mu l t i -Sectora l  A l l i ances 9

Government & Quas i-Government Ins t i tu t ions 12

Government Trade Re lated Commit tees 6

Academic/Research Inst i tu t ions 4

Reg iona l / In te rnat iona l  Par tne rs 8

F ish ing Industr y Stakeho lders 10

Loca l  Par tne rs 89

•	 Luzon Par tne rs – 23

•	 V isayas Par tne rs – 44

•	 Mindanao Par tne rs – 22

Po l i t i ca l  Par t y L is t  Groups 3

TOTAL 178

TDC’s invo lvement and contr ibut ions in the 
formulat ion of  the Comprehens ive Nat iona l 
F isher ies Industr y Deve lopment P lan (CNFIDP) is 
recogn ised as a step in forg ing strateg ic par tnersh ip 
not on ly w i th government but more s ign i f icant l y 
w i th s takeho lders f rom the commerc ia l  capture, 
aquacu l ture and process ing/post har vest  sub-
sectors in the f ish ing industr y.  At  incept ion stage 
of  the CNIFDP, a “F isher ies Deve lopment Coa l i t ion” 
is  be ing proposed to bu i ld soc ia l  momentum for  the 
successfu l  implementat ion of  the nat iona l  f i sher ies 
deve lopment p lan.

Tambuyog’s was ab le to ef fect i ve ly advocate for 
the protect ion of  a r t isana l  f i shers and coasta l 
communi t ies’  inte rests and for  susta inab le and 



Page 108

T
  
H
  
E
    
P
  
H
  I  
L
  I  
P
 
P
  I  
N
  
E
  
S
 

equ i tab le deve lopment of  mun ic ipa l  f i sher ies 
through i ts  engagement and act i ve membersh ip in 
at  least  e ight (8)  government f isher ies and t rade-
re lated task forces,  spec ia l  consu l tat i ve bod ies and 
commit tees.  Through TDC’s cred ib le par t ic ipat ion, 
i t  has ach ieved a h igh leve l  of  recogn i t ion and 
cred ib i l i t y  that  has resu l ted in regu la r  inv i tat ions to 
jo in d ia logues,  consu l tat ions and confe rences to 
d iscuss v i ta l  i ssues and concerns w i th government 
and industr y s takeho lders.

On the South East As ian Reg ion,  Tambuyog p layed 
a major ro le in the format ion of  the SEA F ish for 
Just ice Network which is  composed of  four teen 
(14)  members f rom f i ve (5)  countr ies f rom wi th in 
and outs ide the reg ion namely:  CASCO, EL AC, KM, 
L AFCCOD, PROCESS, Tambuyog and DEVELOPERS 
(Ph i l ipp ines);  KONPHALINDO, K IARA, Nen Mas I l , 
Te lapak and WALHI ( Indones ia);  FACT (Cambodia); 
N i je ra Kor i  (Bang ladesh);  ISANET (USA);  and Ox fams 
in East As ia.  The network enab led i tse l f  to emerge 
as an inst i tu t iona l  spokesperson in inte rnat iona l 
processes af fect ing f isher ies deve lopment such as 
those invo lv ing ASEAN, SEAFDEC, W TO and ADB.

Tambuyog has succeeded in estab l ish ing a 
remarkab le stand ing of  c red ib i l i t y  and re l iab i l i t y 
among pr int  media pract i t ioners.  TDC is v iewed 
as a source of  c red ib le data and re levant ana lyses 
of  f i sher ies and t rade po l ic ies and issues.  There 
were a tota l  number of  217 pr int  media,  33 rad io 
and 9 te lev is ion coverage of  TDC’s press re leases, 
persona l  inte r v iews and guest ings by nat iona l  and 
reg iona l  newspapers,  nat iona l  & loca l  rad io and 
te lev is ion programs f rom 2003 to 2007.
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Capac i t y Bu i ld ing of  F isher fo lks,  FARMCs and LGUs

Tambuyog be l ieves that  s t rong a l l iances create 
good campaigns.  I t  recogn ises that  do ing i t  a lone 
w i l l  not  br ing the po l icy changes that  they need and 
want,  and i t  i s  mak ing ex tra ef for t  and investment 
in bu i ld ing a l l i ances.  TDC recogn ises the fact 
that  advocacy campaigns can be launched more 
ef fect i ve ly and successfu l l y  w i th co l laborat ion of  i ts 
a f f i l i a te f isher fo lks’  and CSO networks and a l l iances 
and through the i r  combined strength,  exper iences, 
sk i l l s ,  contacts,  and the reputat ion of  members.

The techn ica l  ass is tance ex tended to loca l 
government un i ts (LGUs),  par t icu la r l y  in Ca latagan, 
Batangas and in Sorsogon, on the insta l lat ion of  CRM 
po l ic ies and structures have created a good mode l 
for  other LGUs to rep l icate.  The inst i tu t iona l isat ion 
of  f i sher fo lks organ isat ions and the FARMCs as co-
management mechan isms to spearhead susta inab le 
u t i l i sat ion of  f i sher ies and coasta l  resources is  a 
major outcome of  TDC’s inst i tu t iona l  deve lopment 
and organ isat iona l  s t rengthen ing ef for ts.

The implementat ion of  non-trad i t iona l  educat iona l 
program through the “F isher fo lk Schoo l”  prov ided 
forma l  t ra in ings on CBCRM and susta ins leadersh ip 
t ra in ing and knowledge t ransfe r  on concrete and 
pract ica l  methodo log ies on susta inab le f isher ies 
deve lopment.

Incorporat ing Gender Equa l i t y  in Trade Issues and 
Campaigns

Tambuyog spearheaded the promot ion and adopt ion 
of  an overa l l  po l icy f ramework and spec i f ic  po l icy 
act ions lead ing towards ef fect i ve and gender 
respons ive f isher ies management.  TDC’s f i rm 
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adherence and commitment to gender fa i rness 
necess i tated the conduct of  cont inuous d ia logue 
on gender between member organ isat ions of  the 
var ious a l l i ances and networks to promote gender 
equa l i t y  w i th in the f isher ies advocacy campaigns.

Gender is  embedded in the VMG of the organ isat ion 
and has been t rans lated inte rna l l y  into pract ice 
through i ts  incorporat ion into the human resource 
and deve lopment po l ic ies.

To h igh l ight  i ts  gender concerns in the f isher ies 
sector,  TDC has launched numerous t ra in ings and 
consu l tat ions focus ing on women f isher fo lks.  To 
h igh l ight  TDC’s gender re lated act i v i t ies,  we have 
l i s ted some s ign i f icant ach ievements.

In 2003, TDC was instrumenta l  in the formulat ion 
of  the Women’s Agenda in F isher ies of  the Women 
in the F isher fo lks Movement (Kababa ihan sa 
K i lusang Manging isda).  A monograph on “F isher ies 
and Gender:  A Synthes is of  Issues and Emerg ing 
Perspect ives” was pub l ished.

In 2004, TDC conducted a Gender Sens i t i v i t y 
Tra in ing in the Contex t  of  Susta inab le F isher ies and 
Trade was. TDC a lso prov ided techn ica l  suppor t  in 
the conduct of  the Rura l  Women’s Congress and 
act i ve ly par t ic ipated in the advocacy campaign for 
the passage of  the Magna Car ta for  Rura l  Women in 
Congress.

In 2005, TDC conducted a po l icy research on 
“Seaweed Cul ture,  Gender and Trade in Ca latagan, 
Batangas in co l laborat ion w i th the Inte rnat iona l 
Gender and Trade Network.

In 2006, severa l  women in f isher ies researches 
were conducted by TDC to h igh l ight  the ef fects of 
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t rade l ibera l isat ion po l icy of  the government has on 
women par t icu la r l y  on the Mi lk f ish (Bangus)  Wi ld Fr y 
gatherers in the prov inces of  Batangas and Zambales. 
A case study was conducted on the women seaweeds 
producers in Ca latagan, Batangas, focus ing on the 
changes in soc io-economic condi t ions/re lat ions of 
women seaweeds producers.

In 2007, act i v i t ies we focused in the par t ic ipat ion in 
Ox fam GB gender d iscuss ion groups.

TDC ef for ts to incorporate gender-equa l i t y 
cons iderat ions were not on ly focused in the a ims 
of  the advocacy campaign work but a lso in the way 
i t  i s  car r ied out.  Th is ensures that  the advocacy 
campaigns w i l l  have a pos i t i ve impact on the power 
re lat ions between women and men.

I t  i s  s ign i f icant to note that  TDC has adopted on 
i ts  Personne l  Manua l  the gender respons ive po l ic ies 
prov ided under the “Ant i -V io lence Aga inst  Women 
and The i r  Ch i ldren Act of  2004 (R.A . 9262) and the 
So lo Parents We l fa re Act of  2000 (R.A . 8972).

TDC has a des ignated Gender Po int  Person s ince 
and deve loped i ts Gender Program.

b.	 An Approach to Increasing Barga in ing Power and 
Reducing Pover ty of Smal l  Sca le Fishers in the 
Phi l ippines

•	 T ime of  implementat ion:

2009 to 2011.

•	 Locat ion: 

( f i sh ing ground based areas nat ionwide)

○○ Tayabas Bay Area ( in Quezon Prov ince cover ing 
four Munic ipa l i t ies—Unisan, Padre Burgos, 
Agdangan and Pagbi lao).
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○○ Tanon Stra i t  A rea ( in Cebu Prov ince cover ing 
Munic ipa l i t ies of  Bad ian,  San Car los and 
Guihu lngan).

○○ Lanuza Bay Area ( in Sur igao Prov incecover ing 
Munic iap l i t ies of  Cor tez,  Tandaga and Cant i lan).

•	 Object i ves:

The pro ject  had an Overa l l  Goa l  of :  By the end of 
2011, Tambuyog would have brought about the 
integrat ion of  f i sher y resource governance and soc ia l 
ente rpr ise deve lopment to increase barga in ing power 
and reduce pover t y among smal l  f i shers towards 
the susta inab le deve lopment of  the f ish ing industr y 
through the enactment of  nat iona l  po l ic ies and the 
conduct of  loca l.

Object i ve 1: 	
Transformat ion of  f i sher ies into a v iab le and 
susta inab le industr y w i th inst i tu t ions and markets 
inte rna l is ing costs.

Object i ve 2: 	
Estab l ished communi t y based soc ia l  ente rpr ises 
owned, operated or managed by f ishers and the i r 
par tners.

Object i ve 3: 	
Enhance par t ic ipat ion of  women in Susta inab le 
F isher ies Deve lopment by address ing the gender 
needs and inte rests of  Women in F isher ies.

Object i ve 4: 	
Deve lopment of  TDC into an organ isat ion w i th 
networks that  have strong capac i t y to in f luence 
pub l ic and pr ivate sectors in East and Southeast 
As ia.
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•	 Target groups: Coasta l  Communi t ies,  men and 
women f ishers and f isher fo lk communi t ies and 
organ isat ions.

•	 Outputs/  outcomes/ impacts

These are the Mi lestones ach ieved for  the Pro ject:

Recogni t ion of  resource rent cor respond ing to 
management and deve lopment costs of  resources.

•	 In f luenced and mobi l i sed LGUs, DILG and re lated 
government agenc ies.

•	 H igh l ighted resource rent f ramework towards 
ma instreaming in susta inab le f isher ies 
governance.

Soc ia l  protect ion for  smal l  sca le f ishe rs cover ing 
labor markets,  soc ia l  insurance programs and 
f ishe r fo lk  set t lements.

•	 Secur ing tenur ia l  instrument for  adopt ion for 
f i sher fo lk set t lement in Un isan, Quezon and in 
Ayoke, Cant i lan,  Sur igao De l  Sur.

•	 Marg ina l ised f ishers of  Cant i lan,  Cor tez and 
Car rasca l  can ar t icu late and be mobi l i sed on ant i 
– min ing issues and concerns.

•	 Soc ia l  Protect ion Agenda of  F isher fo lk def ined.

•	 Vu lnerab i l i t y  R isk and Capac i t y def ined in a reas.

•	 Cr i t iqued the Agr i -Agra Law wi th recommendat ions 
of  how f isher ies sector can benef i t  f rom i t.

•	 Fac i l i tated ident i f icat ion of  sources of  fund ing 
and refe r ra l  to BFAR at the reg iona l  leve l  fo r 
the estab l ishment of  land ing/dock ing area for 
mun ic ipa l  f i shers in Un isan.



Page 114

T
  
H
  
E
    
P
  
H
  I  
L
  I  
P
 
P
  I  
N
  
E
  
S
 

Inst i tu t iona l ised integrated f ishe r y management 
st ructure (3 f ish ing grounds).

•	 Co-management s tructures in a reas have ident i f ied 
poss ib le susta inab le f inanc ing mechan isms for 
adopt ion.

V iab le communi t y ente rpr ises created in spec i f ic 
f ish ing grounds.

•	 Mangrove nurser ies a re be ing estab l ished in 
pro ject  a reas ( Tayabas and Tanon);

•	 Eco-tour ism pro ject  estab l ished in Bad ian and 
Ayoke Is land;

•	 Rev iew par tnersh ip w i th loca l  seaweeds producers 
and t raders and exp lore fur ther the deve lopment 
of  pub l ic-pr i vate-par tnersh ip (PPP) for  seaweeds 
industr y in Ca latagan;

•	 Research prof i le  of  communi t y seaweeds in 
Centra l  V isayas as expans ion area;  and

•	 Estab l ished Mudcrab Fat ten ing in Un isan.

Increased capac i t y of  women in advocacy and 
f ishe r ies resource governance (3 f ish ing grounds).

•	 Inst i tu t iona l ised gender work in a reas.

Increased revenue generated f rom d ive rs i f ied 
sources.

•	 Expanded fund ing sources for  inst i tu t iona l 
f inanc ia l  susta inab i l i t y.

F isher ies Governance

F isher ies contr ibut ion to gross domest ic product 
cor re lated wi th exp lo i tat ion va lue and natura l 
resource account ing.
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 Tambuyog’s Accompl ishments Inc lude:

•	 Recogn i t ion of  resource rent cor responding to 
management and deve lopment costs of  resources.

Major f isher ies stakeho lders and Tambuyog’s 
par tners a re a l ready conv inced of  the impor tance 
and va lue as we l l  as have a deeper apprec iat ion 
of  how resource rent based f ramework wou ld 
contr ibute s ign i f icant l y  in susta inab le f isher ies 
deve lopment.  F isher ies deve lopment account ing 
and aud i t ing as a resu l t  of  ongo ing engagement to 
address management and deve lopment costs of 
pursu ing nat iona l  f i sher ies industr y deve lopment 
brought about venues for  understand ing of 
these sc ience-based pr inc ip les of  integrated 
ecosystems ef fect i ve resource management 
approaches.

The Resource Rent Framework have been 
for warded and promoted among po l icy makers 
and d iscussed in depth by loca l  government 
un i ts (LGUs) and the re levant nat iona l  agenc ies 
as po l icy amendments are be ing prepared, as a 
resu l t  of  be ing conv inced on i ts  re levance and 
impor tance to resource management.

There is  s t i l l  ongo ing promot ion of  munic ipa l 
resource rent based reg is trat ion and l icens ing 
f ramework at  the loca l  and nat iona l  through 
loca l  fo ra and d ia logue as the case may be and 
a l l  poss ib le venue for  engagements are of fe red 
and ma x imised, thereby expanding the reach of 
in f luence and number of  mun ic ipa l i t ies that  w i l l 
adopt the po l icy as ev idenced by the stud ies that 
were conc luded.
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Relevant po l ic ies of  the Depar tment of 
Agr icu l ture and the Bureau of  F isher ies and 
Aquat ic Resources based as we l l  as re levant 
issuances were based on the impor tance of  the 
Reg istrat ion of  F isher fo lk.  One impor tant example 
is  the issuance of  the F isher fo lk Set t lement po l icy 
wh ich h igh l ighted and adopted the rat iona le of 
the munic ipa l  reg is trat ion of  f i sher fo lk.

The Execut ive Order on F isher fo lk Set t lement 
based i ts  issuance because of  the successfu l 
engagement of  Tambuyog re reg is trat ion of 
munic ipa l  f isher fo lk w i th DA-BFAR representat ives.

The p i lot ing of  mun ic ipa l  reg is trat ion of  women 
f ishers,  as a resu l t  of  the engagement w i th DA-
BFAR representat i ves,  can be cons idered a 
major break through wi th government personne l 
and representat i ves who have been t rad i t iona l l y 
conv inced of  a gender b iased assessment in 
f isher ies.

In promot ing the f ramework for  resource rent based 
munic ipa l  reg is trat ion and l icens ing system at the 
loca l  and nat iona l  leve ls,  gender respons iveness 
have been ach ieved more impor tant l y  as we l l .

However,  re levant and impor tant ident i f ied po l icy 
amendments made at  the nat iona l  leve l  a re st i l l 
pend ing approva l  and adopt ion at  the loca l  due 
to l im i tat ion of  s tud ies w i th a loca l ised contex t 
( i .e.  unava i lab le impor tant data on l icens ing 
and reg is trat ion per f ish ing ground based and 
munic ipa l  leve l  in format ion).  Loca l  data are 
cr i t ica l l y  impor tant for  actua l  fo rmulat ion of 
appropr iate resource rent based reg is trat ion and 
l icens ing formula can be ar r i ved at.
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The countr y’s agr icu l tu re and f isher y sector 
showed great potent ia l  in  generat ing incomes 
and revenues for  the peop le and the government.

I t  prov ided a mul t i tude of  oppor tun i t ies for 
increased trade and investment for  fa rmers, 
f i sher fo lk and bus iness leaders.  Thus,  to 
enhance the par tnersh ip between the pr i vate 
sector,  par t icu la r l y  the fa rmers,  f i sher fo lk and 
agr ibus iness leaders,  and the government sector 
in exp lor ing the grow th oppor tun i t ies in the 
agr icu l tu re and f isher y sector,  the Congress iona l 
Overs ight Commit tee on Agr icu l tu ra l  and 
F isher ies Modern izat ion (COCAFM) and the 
Depar tment of  Agr icu l ture convened the Food 
secur i t y  Conference, “Agr icu l tu re and F isher ies 
2025: Shared V is ion,  Shared Journey”.

Tambuyog par t ic ipated act i ve ly and pushed 
for th impor tant po l icy f rameworks and smal l 
f i sher fo lk agenda in th is confe rence that  resu l ted 
to smal l  v ic tor ies as the government (PNoy’s) 
cur rent admin is t rat ion adopted them in pr inc ip le, 
man i fested in pr io r i t i s ing agr icu l tu re in i ts 
Deve lopment Agenda and increas ing i ts  Nat iona l 
F isher ies Program Budget.

Th is can be cons idered a b ig v ic tor y,  nonethe less 
for  the f isher fo lk,  but the cha l lenge of  moni tor ing 
of  i ts  implementat ion st i l l  remains,  as def ined 
pr ior i t ies of  the re lated government agenc ies do 
not automat ica l l y  re f lect  the munic ipa l  f i sher fo lk 
and f isher ies sector’s agenda and ident i f ied 
needs.
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•	 Soc ia l  protect ion cover ing labor markets,  soc ia l 
insurance programs and f isher fo lk set t lements 
and c l imate change.

The f isher ies stakeho lders’  perspect ives, 
par t icu la r l y  smal l  f i shers groups’ on soc ia l 
protect ion for  f i shers were f i rmed up through 
cont inued v igorous d iscuss ions and consu l tat ions.

Hence, re f inement of  the soc ia l  protect ion 
parameters contr ibuted in the deve lopment of 
a soc ia l  protect ion scheme be ing pushed for 
adopt ion in i t ia l l y  by loca l  governments in the 
pro ject  a reas,  to f ina l l y  br ing about recogn is ing 
f ishers’  c la ims and r ights.

Promot ion of  adopt ing a human r ights based 
approach on tenure and secur i t y  issues for  f i shers 
inc lud ing d iscuss ions on the f isher fo lk set t lement 
issue, resu l ted to nat iona l  government ’s 
conven ing of  an overs ight commit tee that  f ina l l y 
addressed the issue of  f i sher fo lk set t lement (not 
just  as an impact of  c l imate change but a lso as a 
soc ia l  protect ion agenda).

Fur ther pushed by env i ronmenta l  cond i t ions ( i .e. 
occur rence of  increas ing d isaste rs)  the Nat iona l 
Ant i -Pover t y Counc i l  and the Depar tment of 
Agr icu l tu re pr ior i t i sed the f isher ies sector as 
most vu lnerab le group and as such need more 
ass is tance and became a ma in concern,  as ide 
f rom the cont inued push of  par tner f isher fo lks’ 
advocacy ef for ts.

Re levant po l ic ies of  the Depar tment of  Agr icu l ture 
and the Bureau of  F isher ies and Aquat ic 
Resources based as we l l  as re levant issuances 
were based on the impor tance of  the Reg istrat ion 
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of F isher fo lk.  One impor tant example is  the 
issuance of  the F isher fo lk Set t lement Po l icy 
wh ich h igh l ighted and adopted the rat iona le of 
the munic ipa l  reg is trat ion of  f i sher fo lk.

The Execut ive Order on F isher fo lk Set t lement 
based i ts  issuance because of  the successfu l 
engagement of  Tambuyog re-reg is trat ion of 
munic ipa l  f isher fo lk w i th DA-BFAR representat ives.

Tambuyog’s po l i t ica l  engagement were not 
l im i ted to t rad i t iona l  f i sher ies co-management 
bod ies,  but expanded to gender re lated groups 
and concerns such as the Ph i l ipp ine Women 
Commiss ion,  wh ich at  th is po int  was deve lop ing 
i ts  Women Empowerment and Deve lopment 
Towards Gender Equ i t y ( WEDGE) Plan.

Through par tnersh ip in shor t  te rmed pro jects, 
Tambuyog together w i th i ts  par tner f isher fo lks 
groups at  the loca l  and nat iona l  leve ls va l idated 
and redef ined a women f ishers’  agenda that were 
impor tant l y  inc luded in the WEDGE Plan.

More impor tant l y,  th is t rans lated into the inc lus ion 
in the Bureau of  F isher ies and Aquat ic Resources 
Nat iona l  O f f ice’s Gender P lan 2012, w i th prov is ion 
of  i ts  budget as we l l .  Tambuyog’s ro le is  thus to 
moni tor  implementat ion of  sa id p lan,  to ensure 
ga ins of  women f ishers in par t icu la r  and the 
f isher ies sector as who le,  in the fo l lowing months.

•	 Adopt ion of  respons ib le pract ices in the 
aquacu l ture sector in both in land and mar ine 
areas.

The conducted case stud ies on respons ib le 
aquacu l ture ser ved as bas is for  in f luenc ing and 
increas ing the number of  smal l  f i sher producers 



Page 120

T
  
H
  
E
    
P
  
H
  I  
L
  I  
P
 
P
  I  
N
  
E
  
S
 

and pr ivate sector ( in  aquacu l ture)  be ing invo lved 
in the processes of  deve lop ing communi t y 
s tandards and the adopt ion of  respons ib le 
pract ices on aquacu l ture.

Last year,  in the Good Aqacu l ture Pract ices 
Forum, dubbed as “Towards Deve lop ing the 
Gu ide l ines on Good Aquacu l ture Pract ices:  What 
is  to be done?” that  gathered var ious stakeho lders 
of  the industr y such as the aquacu l ture exper ts, 
sc ient is ts,  env i ronmenta l is ts,  smal l  f i shers and 
bus iness groups renewed the i r  commitment in 
push ing for  respons ib le aquacu l ture in the countr y 
and put for ward pos i t i ve act ions to the cur rent 
pred icament of  the f ish ing and aquacu l ture 
industr y.

The conceptua l isat ion of  the forum stemmed f rom 
the contex t  of  intens i f y ing aquacu l ture product ion 
as a strategy to ensure cont inuous food supply 
that  w i l l  meet the increas ing f ish demands g iven 
the cha l lenge of  over f ish ing in the capture f isher y. 
Th is however,  poses severa l  th reats and ser ious 
impl icat ions on the resources commonly shared 
by var ious users,  natura l  ecosystem and coasta l 
communi t ies i f  not  we l l  regu lated.

Occur rence of  f i sh k i l l  inc idents in the countr y had 
a l ready caused a la rm in the countr y.  Tambuyog 
fe l t  that  w i th the government ’s inact ion,  an 
urgent response and appropr iate act ion shou ld 
be put in p lace to avo id long te rm damage to the 
natura l  env i ronment.  Th is in turn wou ld a lso make 
f ish supp ly susta inab le,  safe and steady,  g iven 
the complex i t y  of  aquacu l ture and the ex tent of 
issues sur round ing i t,  inc lud ing aquacu l ture’s 
impact on capture f isher ies,  the env i ronment and 
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other resource users in product ion s i tes,  as we l l 
as on the ex is t ing po l ic ies app l ied to aquacu l ture.

The fo l lowing po ints /  concerns and recommendat ions 
were ra ised by stakeho lders: 

Spec i f ica l l y  on FAO 214 and Draf t  Ph i l ipp ines 
GAP:

•	 There is  a need to amend the ex is t ing FAO 
214 or Code of  Pract ice for  Respons ib le 
Aquacu l ture to inc lude pena l  prov is ions and 
prov ide teeth for  s t r ic t  implementat ion of  the 
law;

•	 Ph i l  GAqP is essent ia l l y  an upgrad ing of  FAO 
214, but then, there is  a need to inc lude pena l 
prov is ions ( i .e.  f ines,  impr isonment)  fo r  non-
compl iance and v io lat ions to make i t  more 
deter rent as we l l  as a c lear moni tor ing system 
for  implementat ion/enforcement;

•	 Cur rent draf t  Ph i l  GAqP is too broad and 
there is  a suggest ion to set  gu ide l ines on a 
per categor y or  segment bas is (segmentat ion/
categor isat ion);

•	 FAB concern on Code of  Conduct for 
Respons ib le Aquacu l ture v is-à-v is set t ing 
Min imum Standards for  GAqP (vo luntar y 
regu lat ion);

•	 NGO recommendat ion of  hav ing a combinat ion 
of  both state regu lat ion and market cer t i f icat ion;

•	 Aquacu l ture regu lat ion to inc lude hatcher ies, 
nurser ies,  and grow-out fa rms;

•	 For the T WG on Ph i l  GAqP to reconvene and 
invo lve other s takeho lders representat i ve to 
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rev iew the FAO 214 and cons ider forum outputs 
in the f ina l izat ion of  the draf t  Ph i l  GAqP;

•	 Issuance of  an Admin is trat i ve Order upon 
approva l  and f ina l isat ion of  the draf t  Ph i l  GAqP 
which w i l l  a lso be harmonised wi th the ASEAN 
GAqP;

On Inst i tu t iona l  Capac i t y Strengthen ing

•	 Estab l ish ing c lear ju r isd ic t iona l  accountab i l i t y 
and regu lator y mechan isms in protected areas 
and other a reas w i th spec ia l  bod ies (e.g. 
LLDA);

•	 Format ion of  a Qu ick Response Team who 
sha l l  respond dur ing emergency s i tuat ions 
( i .e.  f i sh k i l l s);

•	 Need for  a loca l ised response system ( to 
invo lve loca l  operators)  and d is t ingu ish ing 
leve ls of  response f rom nat iona l  down to the 
loca l;

•	 Strong Nat iona l  government and LGU 
coord inat ion on cont inuous env i ronmenta l 
moni tor ing and enforcement of  aquacu l ture 
regu lat ions;

•	 NGAs suppor t  to LGUs in te rms of  po l icy 
regu lat ions and capabi l i t y  bu i ld ing;

•	 Estab l ishment of  a susta inab i l i t y-env i ronmenta l 
fund ( i .e.  proceeds f rom fees/ ta xes);

•	 The ro le of  techno logy in promot ing GAqP 
(e.g.  hatcher y enhancement,  deve lopment 
of  a l te rnat i ve feeds which are env i ronment-
f r iend ly and respons ib le);

•	 Strong and susta ined IEC of  po l ic ies and 
regu lat ions among the stakeho lders;
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Other Re levant Concerns

•	 Capture F isher ies and Aquacul ture Management 
inte rconnect ion tak ing into cons iderat ion 
the impacts of  c l imate change (s ince cur rent 
aquacu l ture is  heav i l y  dependent on capture 
f isher ies);

•	 Popu la r isat ion of  ex is t ing stud ies/ l i te rature on 
aquacu l ture regu lat ion;

•	 BFAR-IFAD concern on stakeho lders 
co l laborat ion and cooperat ion in conv inc ing 
LGUs and operators to adopt sc ience-based 
aquacu l ture techno log ies and in promot ing 
GAqP;

•	 Proper use and repor t ing of  s tat is t ica l  f i sher ies 
data so as to not c reate var ied inte rpretat ions 
on government data ( i .e.  separate seaweeds 
product ion in the tota l  f i sher ies product ion);

These concerns (as ment ioned above)  were to be 
endorsed by NAFC to DA-BFAR for  appropr iate 
act ions.  To date,  the NAFC Commit tee on 
F isher ies and Aquacu l ture has a l ready approved 
and endorsed the recommended act ion for  DA 
Secretar y’s act ions.

A Techn ica l  Work ing Group or T WG on Organ ic 
Aquacu l ture ( i .e.  Vergara)  was formed and 
in i t ia ted by BFAR through the prompt ing of  NGOs 
l ike Tambuyog and smal l  f i shers groups to ensure 
research and deve lopment on organ ic aquacu l ture 
and study complet ion that  w i l l  benef i t  sma l l  sca le 
producers in aquacu l ture.  Th is is  an at tempt 
towards inte rna l is ing env i ronmenta l  costs, 
even as a fu l l  po l icy and regu lat ion is  yet  to be 
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approved. Tambuyog, represented by Ms.D inna 
Umengan, s i ts as T WG member.

The work ing group looks into the pos i t i ve 
and negat ive ef fects of  the commerc ia l  feeds, 
thus,  promot ing organ ic and natura l  feed ing, 
techno logy deve lopment on conver t ing excess ive 
f ish t rap as feeds into susta inab le organ ic feeds 
in aquacu l ture ponds.

Par t  of  the concerns of  the T WG is to address 
market l inkages and co l laborat i ve work of  b ig 
aquacu l ture p layers w i th smal l  producers, 
a l ign ing the government thrusts on organ ic 
fa rming and loca l  deve lopment of  f i sh ing industr y 
through aquacu l ture suppor t.  These remain as 
cha l lenges in Tambuyog’s engagement at  the 
loca l  and nat iona l,  as t ra in ing needs have been 
ident i f ied for  smal l  f i shers’  capac i t y deve lopment 
on susta inab le aquacu l ture.

Thus,  f isher ies budget a re be ing lobb ied wi th 
more suppor t  go ing to t ra in ings on susta inab le 
f isher ies and aquacu l ture w i th actua l  cap i ta l 
inputs prov ided for  s takeho lders w i l l ing to engage 
in susta inab le smal l  aquacu l ture in i t ia t i ves.

•	 Access to cap i ta l  and in f rastructure for  smal l 
sca le f ishers.

Be ing pos i t ioned in cr i t ica l  pos i t ions l ike 
d i f fe rent management bod ies and Inte r face 
Bodies,  Tambuyog is ma x imis ing oppor tun i t ies to 
hone i ts  in f luence towards deve lop ing the loca l 
and nat iona l  f i sher ies sector w i th susta inab le 
deve lopment f rameworks.

Concrete ly man i fested in i ts  regu la r  engagements 
w i th representat i ves of  government agenc ies, 
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who were for  a long t ime conv inced of  a market-
dr iven economy that pushes the industr y to g ive 
more impor tance to commerc ia l  f i sher y sector 
rather than the munic ipa l  f i shers (wh ich had 
been proven over t ime as contr ibut ing more in 
te rms of  product ion data at  the expense of  an 
over f ished mar ine and water resource,  emphas is 
on pr io r i t i s ing in f rastructure deve lopment for 
smal l  sca le f ishers in the wake of  the cur rent 
BFAR’s thrust  on implement ing integrated law 
enforcement.

New contex t  and oppor tun i t ies brought about by 
new admin is trat ion was more keen for  nat iona l 
engagement by Tambuyog, g iven the “open ing” 
and democrat ic space prov ided, as such sh i f t 
f rom loca l  to nat iona l  advocac ies that  is  pushed 
by the fact  of  the f i f t y  percent cut on the program 
budget by 2011.

Budget p lann ing processes are cr i t ica l  venues 
for  int roduc ing apprec iat ion for  cap i ta l  inputs 
and in f rastructure deve lopment for  smal l  sca le 
f ishers.  Tambuyog, for  i ts  par t,  engaged the 
Nat iona l  F isher ies Budget processes and won 
for  smal l  sca le f ishers an add i t iona l  500 mi l l ion 
pesos.

The cha l lenge now is ensur ing th is add i t iona l 
budget goes to much needed in f rastructure 
deve lopment of  loca l  f i sh ing industr ies ( i .e. 
v i l l age leve l  dock ing areas,  market centers and 
integrated post har vest  fac i l i t i es that  can actua l l y 
be used by smal l  f i sher fo lk ). 

Focus ing on the nat iona l  advocacy f rom loca l, 
amendments and adopt ion of  more encompass ing 
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nat iona l  po l ic ies were ta rgeted towards secur ing 
and eas ie r  loca l  po l ic ies adopt ion.

•	 Inst i tu t iona l ised integrated f isher y management 
s tructures.

Over f ish ing,  as a phenomena was f ina l l y 
recogn ised and accepted as a nat iona l  s i tuat ion 
and a ma in prob lem in f isher ies by the BFAR and 
i ts re lated agenc ies,  wh ich for  a long t ime (under 
former Pres ident G lor ia Macapaga l  A r royo’s 
admin is t rat ion)  den ied as an ongo ing cond i t ion 
of  the mar ine resources.  Th is admiss ion p lays 
a lot  of  d i f fe rence in at tend ing to the degraded 
resource condi t ion and app l ies more appropr iate 
approaches and inte r vent ion for  reso lu t ion.

However,  w i th the acceptance of  over f ish ing,  the 
push for  “ impor tat ion” became a just i f icat ion to 
address over f ish ing.  Th is is  the stance of  DA and 
BFAR in the i r  e f for t  to inte r vene in decreas ing 
product ion rate of  f i sher y resources and the 
accommodat ion of  fore ign investors through 
engagement in market.  Smal l  sca le f ishers and 
c iv i l  soc iet y groups be l ieve other wise,  and 
put for th the impor tance of  integrated f isher y 
management of  wh ich the Comprehens ive 
Nat iona l  Industr ia l  F isher ies Deve lopment P lan 
(CNFIDP) had embodied.

These spe l ls  out into where loca l  f i sh ing industr ies 
be ing deve loped fur ther w i th in f rastructure 
suppor t  and cap i ta l  input,  adopt ing po l ic ies on 
tenur ia l  a r rangements benef i t t ing peop le’s and 
f ishers’  groups wi th emphas is on communi t y 
proper t y r ights rather that  ind iv idua l  proper t y 
c la ims (as has been a lways the case),  and 
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revers ion of  abandoned, under-ut i l i sed coasta l 
a reas.

A l thoug DA-BFAR agrees w i th th is knowledge, 
and the CNFIDP’s rev iew is be ing pr ior i t i sed by 
the BFAR, much remains to be seen re actua l 
implementat ion and i ts  accompl ishments.  As 
such, Tambuyog cont inues to pursue pr ior i t i zat ion 
of  tenur ia l  a r rangements of  the AUU FL As to smal l 
f i sher fo lk and communi t y organ isat ions ( in other 
words,  implement ing the the revers ion of  the AUU 
for  smal l  sca le f ishers’  benef i ts).

Cont inued ef for ts on loca l  f i sher y management 
and data gathered on best pract ices on co-
management and f isher y resource governance of 
pro ject  a reas ser ved as in format ion to conv ince 
and in f luence po l icy makers at  the loca l  and 
nat iona l  to push for  appropr iate and doab le 
co-management s tructures (and prov ided wi th 
su f f ic ient  suppor t).  An example of  wh ich,  an 
ongo ing FARMC re-organ isat ion ef for ts and 
capac i t y bu i ld ing to ensure substant ia l  f i sher ies 
laws adopt ion in pro ject  a reas.

Loca l  governments are now conv inced of 
the i r  needed suppor t  f rom smal l  sca le f ishers 
organ isat ions and suppor t ing NGOs ( l ike 
Tambuyog) in the i r  coasta l  resource management 
act i v i t ies and lessons f rom stud ies (CEP, 
resource rent,  f i sher fo lk set t lement,  respons ib le 
aquacu l ture)  that  c lear co l laborat i ve work are 
in i t ia ted and adopted through memorandum of 
agreements (MOA) between and among these 
groups.
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Soc ia l  Ente rpr ise Deve lopment

•	 V iab le communi t y ente rpr ises created in spec i f ic 
f ish ing grounds.

•	 Increase in househo ld income ( invo lved in soc ia l 
ente rpr ises).

•	 Strengthen the pos i t ion of  f i shers in the i r  r ight  to 
f ish ing area.

Communi t y ente rpr ises are ensured to be estab l ished 
in management a reas as i t  a lso has as i ts  bas ic 
bot tom l ine of  susta inab le f isher ies and resource 
management.  Th is means aquas i l v icu l tu re and other 
communi t y ente rpr ise to be estab l ished are w i th in 
a reas w i th tenur ia l  instruments (MPAs and CBFMAs).

Lessons are be ing documented for  best pract ices 
shar ing.

Issue on communi t y proper t y r ights (unreso lved CPR 
issues)  a re st i l l  ra ised which became cha l leng ing 
to the susta inab i l i t y  of  communi t y ente rpr ises, 
as proper t y c la ims get in the way for  susta ined 
product ion.

D isaste r  a rea ident i f ied and was moved to areas that 
late r  on became he ightened strugg le for  communi t y 
proper t y r ights;  UNDP is awa i t ing ord inance on 
abandoned f ishponds, but DENR wanted to inc lude 
IUU in the process for  ord inance adopt ion as such 
tak ing longer t ime.

Strengthened the i r  c la ims over f ish ing r ights,  as 
engagement and strugg les were more v is ib le and 
upf ront

Gender and F isher ies

Percentage of  women in leadersh ip pos i t ions in smal l 
sca le f isher organ isat ion as we l l  as the percentage 
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of women in managed areas w i th forma l  tenur ia l 
instruments.

•	 Increased capac i t y of  women in advocacy and 
f isher ies resource governance.

•	 Increased access of  women in coasta l 
communi t ies to reproduct ive hea l th ser v ices and 
adu l t  educat ion.

In address ing strateg ic gender inte rests and pract ica l 
gender needs, Tambuyog worked towards enhanc ing 
the par t ic ipat ion and ent i t lements of  women f ishers 
at  d i f fe rent leve ls of  engagement in t rad i t iona l  and 
non-trad i t iona l  organ is ing approaches.

Increased par t ic ipat ion and ent i t lements was done 
through ensur ing inc lus ion of  women f ishers’  agenda 
in a l l  aspects of  p lann ing and dec is ion mak ing in loca l 
engagements and eventua l l y  leve l  up at  the nat iona l 
a rena through engagement w i th women’s groups 
and organ isat ions as we l l  as nat iona l  agenc ies non-
trad i t iona l l y  responding to the f isher ies sector ( i .e. 
Ph i l ipp ine Commiss ion on Women).  Th is has been 
cr i t ica l  in enab l ing women f ishers to per form the i r 
ro le,  as they themse lves def ine,  in f isher ies resource 
governance, in deve lop ing the i r  communi t ies and in 
ensur ing the we l fa re of  the i r  househo lds.

Tambuyog’s po l i t ica l  engagement were not l im i ted 
to t rad i t iona l  f i sher ies co-management bod ies,  but 
expanded to gender re lated groups and concerns 
such as the Ph i l ipp ine Women Commiss ion,  wh ich at 
th is po int  was deve lop ing i ts  Women Empowerment 
and Deve lopment Towards Gender Equ i t y ( WEDGE) 
Plan.  Through par tnersh ip in shor t  te rmed pro jects, 
Tambuyog together w i th i ts  par tner f isher fo lks 
groups at  the loca l  and nat iona l  leve ls va l idated 
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and redef ined a women f ishers’  agenda that were 
impor tant l y  inc luded in the WEDGE Plan.

More impor tant l y,  th is t rans lated into the inc lus ion 
in the Bureau of  F isher ies and Aquat ic Resources 
Nat iona l  O f f ice’s Gender P lan 2012, w i th prov is ion 
of  i ts  budget as we l l .  Tambuyog’s ro le is  thus to 
moni tor  implementat ion of  sa id p lan,  to ensure ga ins 
of  women f ishers in par t icu la r  and the f isher ies 
sector as who le,  in the fo l lowing months.

The p i lot ing of  mun ic ipa l  reg is trat ion of  women 
f ishers,  as a resu l t  of  the engagement w i th DA-
BFAR representat i ves,  can be cons idered a 
major break through wi th government personne l 
and representat i ves who have been t rad i t iona l l y 
conv inced of  a gender b iased assessment in f isher ies. 
In promot ing the f ramework for  resource rent based 
munic ipa l  reg is trat ion and l icens ing system at the 
loca l  and nat iona l  leve ls,  gender respons iveness 
have been ach ieved more impor tant l y  as we l l .

The t rad i t iona l  or ientat ion of  Co-Management bod ies 
is  based on product ion.  Thus,  l im i t ing the women’s 
par t ic ipat ion ( i .e.  FARMC),  because women are not 
counted in the product ion cyc le (of  a market-dr i ven 
economy) as they ser ve on ly as ex tens ions of  the i r 
ma le counterpar ts.

The cha l lenge is  in re forming these management 
bod ies w i th a “care economy f ramework” that  w i l l 
g reat l y  change the way th ings are done in the 
counc i ls,  management bod ies etc.  ( i .e.  p lann ing, 
conceptua l is ing,  implement ing,  pr inc ip les and 
gu ide l ines).

Creat ing a gender respons ive env i ronment through 
creat ing venues for  her act i ve and qua l i tat i ve 
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par t ic ipat ion ( i .e.  dec is ion-mak ing, p lann ing and 
implement ing)  in these co-management bod ies and 
f ishers’  organ isat ions by not on ly encourag ing them 
in actua l  at tendance in meet ings but by bu i ld ing 
capac i t y and apprec iat ion of  se l f-wor th,  as they 
red iscover that  organ isat iona l  work is  actua l l y 
persona l  and can be construed as a pos i t i ve fami ly 
va lue.  Th is is  be ing done in the work invo lv ing 
reg is trat ion of  women as munic ipa l  f i shers,  as 
apprec iat ion for  the i r  wor th and contr ibut ion as par t 
of  the fami ly,  as par t  of  the coasta l  communi t y and 
as equa l l y  impor tant be ings w i th r ights and c la ims in 
f isher ies deve lopment.

c.	 Fisher fo lk School

•	 T ime of  implementat ion: 

2005-2008.

•	 Locat ion: 

Tanon Stra i t  in  Cebu prov ince w i th 20 Munic ipa l i t ies.

•	 Object i ves:

○○ Object i ve 1:  To enhance the core competenc ies of 
th i r t y  (30)  f i sher fo lk leaders in Communi t y Based 
Coasta l  Resources Management (CBCRM).

○○ Object i ve 2:  Conduct of  Loca l  Advocac ies both as 
learn ing exper ience and as advanc ing CBCRM.

○○ Object i ve 3:  To Forge Stakeho lders Un i t y in 
Deve lop ing Loca l  F isher fo lk Schoo l.

•	 Target groups: 

F isher fo lk Organ isat ions in Tanon Stra i t.
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•	 Outputs/outcomes/ impacts:

Upon implementat ion of  the pro ject,  the munic ipa l i t ies 
a long Tañon Stra i ts benef i ted and deve loped 
programs towards susta inab le coasta l  resource 
management.  These are the Outcomes:

•	 Des igned and implemented f ish ing ground-based 
educat ion program.

•	 Deve loped th i r t y  (30)  f i sher fo lk leaders as loca l 
env i ronment and coasta l  resource management 
educators.

•	 Fac i l i tated communi t y mobi l i sat ion in CBCRM 
act iv i t ies.

•	 Fac i l i tated deeper understand ing of  f i sher ies and 
re lated issues.

•	 Par tnersh ips forged wi th s takeho lders at  the 
loca l  and nat iona l  leve l  on the deve lopment of 
loca l  f i sher fo lk schoo ls.

•	 Documented learn ings and shared among 
stakeho lders through theF isher fo lk Schoo l  and 
Educat ion Conference.

F isher fo lk leaders par t ic ipated in the f ish ing ground-
based educat ion program deve loped the i r  core 
competenc ies in CBCRM i.e.  susta inab le f isher ies and 
t rade or ientat ion,  f i sher y deve lopment p lann ing,  loca l 
governance, f isher fo lk leadersh ip,  organ isat iona l 
deve lopment and communi t y ente rpr ise deve lopment. 
Th is means the deve lopment of  knowledge, sk i l l s  and 
at t i tudes needed to make them ef fect i ve advocates 
and organ isers,  organ isat iona l  pro ject  managers, 
f i sher y deve lopment p lanners and coasta l  communi t y 
leaders.
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F isher fo lk organ isat ions benef i ted through the 
intens ive t ra in ing undergone by the i r  key leaders. 
These redounded to the i r  organ isat ions in te rms 
of  the i r  resource management,  organ isat iona l 
deve lopment and communi t y ente rpr ise in i t ia t i ves. 
The coasta l  communi t y benef i ted ind i rect l y  through 
the increased capac i t y of  f i sher fo lk leaders and 
organ isat ions to ana lyse,  a r t icu late and work towards 
the reso lu t ion of  communi t y issues.  U l t imate ly,  the 
pro ject  impacted on the cash and non-cash income 
of  f i sh ing househo lds because of  the increased 
benef i t  f rom resource ut i l i sat ion through more 
ef fect i ve resource management.

More ef fect i ve CRM resu l ted f rom the more act i ve 
par t ic ipat ion of  f i sher fo lk,  through the i r  leaders 
and organ isat ions,  as d i rect  resource users.  The 
t ra in ing approach were rep l icated and ex tended 
in other f ish ing grounds in the countr y but not yet 
inst i tu t iona l ised.

The F isher fo lk schoo l  h is tor y impacts:

•	 1992-1994 – sta r ted as a Env i ronmenta l  Educat ion 
w i th seminars on Env i ronmenta l  Awareness and 
Leadersh ip Deve lopment.

•	 1995-1997 – CERD and Tambuyog Deve lopment 
Center ( TDC) par tnered together to come out w i th 
a 21-day Cader Deve lopment Tra in ing on CBCRM 
which was at tended by NGOs and POs coming 
f rom the nat iona l  leve l  w i th Cebu as the i r  venue.

•	 In the lat te r  par t  of  th is per iod,  a 7-day t ra in ing 
was deve loped. Ca l led “p i to-p i to” th is inc ludes 
a 7 modules/ t ra in ing and conducted in 7 days. 
Immediate ly af te r  wh ich an eva luat ion was 
conducted and among others,  ca l led for  the 
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sh i f t  f rom CADRE deve lopment to the Resource 
Management Concept.

•	 1998-2000 – TDC proceeded a lone in deve lop ing 
a 15-day – 15 par t ic ipant t ra in ing on Resource 
Managers for  Peop le Organ izat ion’s leaders and 
members.  Apt ly  ca l led “K INSE-KINSE” (15-15)  the 
breakdown of  the t ra in ing is  as fo l lows:

a) 	 F i rs t  15 – w i th top ics in CBCRM Or ientat ion, 
PRA and Resource Management p lann ing.

b) 	 Second 15 – top ics on Organ isat iona l  Deve lopment, 
Soc ia l  re lat ions and Leadersh ip.

c) 	 Th i rd 15 – top ics are t ra inors t ra in ing on advocacy 
and para- lega l.

•	 2001-2002 – A second eva luat ion was done in 
the lat te r  par t  of  year 2000. together w i th an 
a lumni  confe rence, act i v i t ies on loca l isat ion of 
schoo l  and mainstreaming of  ex tens ion work 
w i th academe, t ra in ing act i v i t ies cont inued wi th 
OXFAM prov id ing br idge fund ing.

•	 2003-2005 – the program cont inued wi th the 
pro ject  be ing funded through the SF T pro ject 
funded by NOVIB.

•	 2006-present – TDC appl ied for  and secure 
fund ing f rom Toyota Foundat ion put t ing into 
p lace the eva luat ion recommendat ions w i th the 
area focus ing in Tanon Stra i t.

•	 Tambuyog was successfu l  in estab l ish ing an 
A l te rnat i ve Learn ing System for  Capac i t y Bu i ld ing 
for  F isher Leaders in F isher ies Management w i th 
the fo l lowing e lements:

( i ) 	 Ident i f y ing Areas and Leaders for  Inc lus ion.
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( i i ) 	 A rea Management Ar rangements w i th 
Stakeho lders cr i t ica l  to the success and 
long te rm susta inab i l i t y  of  the schoo l.

( i i i ) 	 Ident i f icat ion,  Se lect ion and Moni tor ing of 
Students.

( i v ) 	 Ident i f icat ion,  Se lect ion /H i r ing and 
Moni tor ing of  Mentors and Loca l  Professors

(v ) 	 Modular  Approach to the var ious top ics in 
F isher ies Management.

(v i ) 	 In i t ia l  Mon i tor ing System for  Par t ic ipants.

•	 Miss ion
The schoo l  is  an of fshoot of  TDC ef for ts to put 
up a capac i t y bu i ld ing inst i tu t ion for  CBCRM 
pract i t ioners.  Or ig ina l l y  conceptua l ised and 
implemented wi th severa l  NGDOs, th is pro ject 
sought to complement TDCs ef for ts in do ing 
D i rect  Ass is tance work in Cebu. Tambuyog 
ar t icu lated the ro le of  the schoo l  in the over-a l l 
work in CBCRM. Th is a lso meant s i tuat ing the 
schoo l  in the over-a l l  contex t  and work of  CBCRM 
and the par t icu la r  s i tuat ion the schoo l  seeks to 
in f luence by capac i tat ing the leaders in Tanon 
stra i t.

•	 Marg ina l ised
In i t ia l  data ind icates that  the schoo l  is  ab le to 
ta rget the marg ina l ised leaders of  the f ish ing 
communi t ies.

•	 Mentors and Methods
The schoo l  has put in a combinat ion of  resource 
persons as we l l  as loca l  mentors approach to 
en l ighten ing the par t ic ipants.  I t  i s  wor th not ing 
that  the schoo l  has organ ised loca l  mentors/



Page 136

T
  
H
  
E
    
P
  
H
  I  
L
  I  
P
 
P
  I  
N
  
E
  
S
 

professors.  On the methods, the learn ing by do ing 
approach has he lped in cr ysta l l i s ing the learn ings 
of  the par t ic ipants.  Ro les have been def ined 
between the loca l  professors,  the two mentors 
and the pro ject  coord inator.  There is  a need 
to forma l ise the de l i ve r y of  the course through 
deta i led course and modular  des igns based on 
standards e i ther of  TESDA or of  BALS.

•	 Measurements,  outcomes, learn ing competenc ies 
deve loped
The schoo l  has been ab le to estab l ish in i t ia l 
methods of  measur ing outcomes and learn ing 
competenc ies us ing the “HASK” approach or 
Hab i ts,  At t i tudes,  Sk i l l s  and Knowledge approach. 
From what was in i t ia l l y  deve loped, there is  a 
need to fur ther systemat ise and standard ise the 
documents deve loped for  th is approach.
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

The Stra i ts T imes Schoo l  Pocket Money Fund (SPMF )

•	 Focal Point of the NGO: 

F inanc ia l  ass is tance of  month ly schoo l  pocket money 
to ch i ld ren and youth f rom low income fami l ies and the 
soc ia l  and educat iona l  deve lopment of  these ch i ld ren 
and youth. 

Name	 :  Mr Han Fook Kwang 	
Des ignat ion	 :  Cha i rman, 	 SPMF Board of  Trustees 
Address	 :  1000 Toa Payoh Nor th,  News Centre
Phone	 :  63195421
Fa x	 :  63198286
Emai l (s) 	 :  hanfk@sph.com.sg
Webs i te	 : 	 www.spmf.org.sg

Organisat iona l Prof i le

•	 Date and year of establ ishment: 

14 November 2011

•	 Background of establ ishment: 

SPMF was in i t ia ted by S ingapore’s la rgest newspaper, 
The Stra i ts T imes, as a communi t y pro ject  in 2000 af te r 
i t  came to the paper’s at tent ion that  many ch i ld ren f rom 
low income fami l ies had no money for  the i r  most bas ic 
needs such as to buy food dur ing recess.  SPMF was 
launched on Ch i ldren’s Day in 2000 to he lp these needy 
ch i ld ren who because of  the i r  f inanc ia l  prob lems may 
not be at tend ing schoo ls regu la r l y.  SPMF rece ived i ts 
char i t y  s tatus in November 2011 and has been granted 
an Inst i tu t ion of  A Pub l ic Character  s ince Januar y 2012. 
Governed by a board of  t rustees,  SPMF’s miss ion is  to 

mailto:hanfk@sph.com.sg
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reach out to ever y ch i ld in need and prov ide them wi th 
the resources to do we l l  in  schoo l  -  and beyond. 

SPMF Board of Trustees compr ises: 

Chairman: 
Mr Han Fook Kwang, 
Manag ing Ed i tor 
of  Eng l ish /Ma lay 
Newspapers D iv is ion, 
SPH 
Treasurer :
Mr Gerard Ee, 
Cha i rman of  the 
Counc i l  fo r  Th i rd Age

Secretar y : 
Ms Sumiko Tan, Assoc iate Ed i tor,  The Stra i ts T imes 
Board Members: 
Mr Han Jok Kwang, CIO, Venture Corporat ion 
Mr S ia Cheong Yew, media consu l tant 

•	 V is ion/ Miss ion: 

SPMF V is ion:  G ive ever y ch i ld a promis ing fu ture. 

SPMF Miss ion:  To reach out to ever y ch i ld in need and 
prov ide them wi th the resources to do we l l  in  schoo l  – 
and beyond.
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•	 Number of s taf f : 
Three.

•	 Programmes/ areas of work: 

–– D isbursements of  schoo l  pocket money to ch i ld ren 
and youth f rom low income fami l ies.

–– Week ly STep-Up coach ing sess ions on Eng l ish 
language and cur rent af fa i rs knowledge.

•	 Achievements: 

Over 105,000 cases of  ch i ld ren and youth rece ived 
schoo l  pocket money f rom SPMF s ince the pro ject 
incept ion by The Stra i ts T imes in October 2000. 

Descr ipt ion of Mi lestone Project(s)

a .	 Financia l  ass istance through school pocket money 
disbursements 

•	 T ime of  implementat ion: 
The communi t y pro ject  was in i t ia ted by The Stra i ts 
T imes in October 2000.

•	 Locat ion: 
As at  March 2013, SPMF has 68 appo inted 
SPMF d isburs ing agenc ies in S ingapore.  These 
d isbursement agenc ies are the Nat iona l  Counc i l  of 
Soc ia l  Ser v ice S ingapore network of  fami ly  ser v ice 
centres,  Ch i ldren’s Homes and spec ia l  schoo ls. 
By d isburs ing the fund through the soc ia l  se r v ice 
agenc ies,  we are ab le to he lp the fami l ies in need in 
other ways.  Beyond prov id ing f inanc ia l  ass is tance 
to these ch i ld ren and youth,  the soc ia l  workers see 
SPMF as a “door” into the fami l ies to engage them 
and prov ide soc ia l  suppor t  in other a reas of  need. 
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•	 Object i ves: 
SPMF pr imar y ob ject i ve is  to prov ide f inanc ia l 
suppor t  to ch i ld ren and youth in need to pay for 
schoo l- re lated expenses,  l ike buy ing a mea l  in 
schoo l  and pay ing for  the i r  bus fa res.

•	 Target groups: 
Schoo l  go ing ch i ld ren and youth f rom pr imar y to 
secondar y schoo ls and post-  secondar y educat ion 
in jun ior  co l leges,  Po ly techn ics and Inst i tu te of 
Techn ica l  Educat ion.  The ch i ld ren and youth come 
f rom low income fami l ies w i th month ly net  per cap i ta 
income of  not more than $450.

•	 Outputs/  outcomes/ impacts: 
Over 105,000 cases of  ch i ld ren and youth rece ived 
schoo l  pocket money to enab le them to cont inue to 
at tend schoo ls regu la r l y  s ince the pro ject  incept ion 
f rom October 2000. An average of  S$5m is d isbursed 
year ly  reach ing out to an average of  10,000 cases of 
ch i ld ren and youth,  s ince 2000. 

b.	 STep-Up Coaching Programme 

•	 T ime of  implementat ion: 
In March 2012, SPMF launched STep-Up, a coach ing 
programme to boost the Eng l ish sk i l l s  and cur rent 
af fa i rs knowledge of  upper pr imar y schoo l  ch i ld ren. 

•	 Locat ion: 
Se lected fami ly  ser v ice centres and Ch i ldren’s 
Homes. 

•	 Object i ves: 
Coach ing programme to boost the Eng l ish sk i l l s 
and cur rent af fa i rs knowledge of  the upper pr imar y 
schoo l  SPMF benef ic ia r ies who are prepar ing for 
the nat iona l  examinat ion – Pr imar y Schoo l  Leav ing 
Examinat ions. 
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•	 Target groups: 
Pr imar y Schoo l  Ch i ldren who are in Pr imar y 4 to 6.

•	 Outputs/  outcomes/ impacts: 
The vo lunteer-coaches f rom Jun ior  Co l leges and 
te r t ia r y inst i tu t ions coach the ch i ld ren and score 
them on the des i red learn ing outcomes and learn ing 
hab i ts. 
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

The Net Foundat ion

•	 Focal Point of the NGO: 

Name	 : 	 Assoc.Prof.Par ichar t  Va la isath ien
Des ignat ion	 : 	 Pres ident of  the Foundat ion
Address	 : 	 100/1 km.14, Sur in-SungKha Road, Ta 

Ong Sub-d is tr ic t,  Muang, Sur in 32000 
Tha i land

Phone	 : 	 +66 44 501048 
Mobi le	 : 	 +66 89 6790067
Fa x	 : 	 +66 44 501049
Emai l (s) 	 : 	 netsur in@hotmai l .com, 
		  v_par ichar t@hotmai l .com
Webs i te	 : 	 www.netsur in.org

Organisat iona l Prof i le

•	 Date and year of establ ishment: 

19 November 1986

•	 Background of establ ishment: 

The NET Foundat ion is  a Non-Governmenta l  Organ isat ion 
(NGO) that  on rura l  communi t y deve lopment in the 
nor theast of  Tha i land. In 1981, the found ing members 
f i rs t  in i t ia ted a smal l  in tegrated rura l  deve lopment 
operat ion on the border of  Tha i land wi th Cambodia in the 
Tha i  prov ince of  Sur in.  The pro ject  was ca l led “Toward 
Se l f-Re l iance in Nor theast Tha i land: Integrated V i l lage 
Deve lopment a long the Tha i-Kampuchean Border of 
Sur in Prov ince-NET”.  The pro ject  covered 52 v i l l ages, 
lasted f rom 1981 unt i l  1988, and was suppor ted by the 
Canadian Inte rnat iona l  Deve lopment Agency (CIDA). 
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Towards the end of  the pro ject  in 1986, many peop le 
invo lved in the pro ject  agreed that what they had learned 
was va luab le and t ransfe rab le.  They therefore dec ided 
to estab l ish the NET Foundat ion in Sur in Prov ince on 19 
November 1986. Today,  the Foundat ion is  reg is te red as 
the 657th organ isat ion on the Min is t r y of  F inance’s l i s t 
of  domest ic char i tab le foundat ions.

•	 V is ion /  miss ion

The NET Foundat ion is  an assoc iat ion which spec ia l ises 
in educat iona l  deve lopment for  rura l  peop le in order to 
enhance soc ia l  equa l i t y  and the i r  oppor tun i t ies.

Mission of the foundat ion

1.	 Enhanc ing capac i t y of  c iv i l  soc iet y and network 
towards se l f-deve lopment and loca l  deve lopment.

○○ Strengthen communi t y se l f- re l iance . 

○○ Reduce d iscr iminat ion and respect for  human 
d ign i t y.

○○ Recogn ise communi t y r ights.

○○ Reinforce learn ing.

○○ Create cooperat i ve networks.

2. 	 Enhanc ing capac i t y of  foundat ion to meet 
e f fect i veness and wor th iness for  soc iet y

•	 Number of s taf f : 

F i f t y  four

•	 Programmes / areas of work

1). 	Spec ia l  Af fa i rs:  The funct ion of  th is d iv is ion is  to l ink 
domest ic and inte rnat iona l  deve lopment pro jects 
under one roof  and coord inate work in f ind ing natura l 
and f inanc ia l  resources.  Th is branch a lso conducts 
pub l ic re lat ions for  the Foundat ion. 
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2). 	Deve lopment D iv is ion:  Th is d iv is ion is  respons ib le 
for  energy and natura l  conser vat ion research, and is 
a lso respons ib le for  deve lopment of  programmes in 
the prevent ion of  HIV,  hea l th care and other work in 
s trengthen ing the communi t y and networks. 

3). 	Inst i tu te for  Promot ion of  Learn ing Management on 
Communi t y Deve lopment- IPCD: Th is d iv is ion is  in 
charge of  t ra in ing new recru i ts and rura l  communi t y 
members.  Another respons ib i l i t y  is  to eva luate 
the per formance of  other d iv is ions and prov ide 
counse l l ing for  HIV-pos i t i ve pat ients.

•	 Achievements

○○ Se l f-management communi t y organ isat ions and 
strong network in the pro ject  a reas that  rea l ise on 
the i r  own r ights and communi t y’s r ights. 

○○ Estab l ishment of  communi t y fund that  promote 
sav ing act i v i t y,  prov ide communi t y we l fa re ser v ices, 
supp ly income and promote occupat ion for  the 
communi t y members.

○○ Encourage communi t y management on natura l 
resources,  env i ronment and energy for  se l f- re l iance. 

○○ Knowledge management and par t ic ipator y 
t ransformat ive learn ing process through t ra in ing 
on communi t y deve lopment both in countr y and 
overseas. 

Descr ipt ion of Mi lestone Project(s) 

a .	 Toward Sel f- re l iance in Nor theast Tha i land: 
Integrated V i l lage Development a long Thai-
Kampuchean Border of Sur in Province-NET

•	 T ime of  implementat ion: 
1981-1987.
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•	 Locat ion: 
52 v i l l ages in Kap-Choeng, Bua-Shet,  Sung Kha 
d is tr ic ts.

•	 Object i ves: 

1. 	 To in i t ia te a pr imar y hea l thcare programme 
and pr imar y and adu l t  educat ion,  to improve 
agr icu l tura l  product ion,  and to suppor t 
occupat iona l  act i v i t ies.

2. 	 To re in force v i l l agers’  par t ic ipat ion in p lann ing, 
des ign ing,  pr ior i t i s ing and implement ing pro jects.

3. 	 To re in force an appropr iate mode l  and structure 
of  cooperat ion among the government sector, 
pr i vate sector and v i l l agers.

4. 	 To g ive NGOs in Tha i land more exper ience in 
se l f- re l iant  pro jects and suppor t  the use of  loca l 
products to ma x imise ga ins.

•	 Target groups: 52 v i l l ages,  at  least  5,000 v i l l agers. 

•	 Outputs/outcomes/ impacts:

By ass ign ing one worker per v i l l age,  v i l l agers’ 
l i v ing condi t ions were improved in ever y aspect: 
hea l thcare;  occupat ion,  espec ia l l y  integrated fa rming 
and l i vestock;  hand icraf ts;  sav ing groups; v i l l age 
we l fa re;  loca l  t rad ing;  r ice banks;  fe r t i l i se r  banks; 
and revo lv ing funds to suppor t  fami ly  f inances.  The 
pro ject  a lso created deve lopment workers in rura l 
deve lopment.

b.	 Par t ic ipator y Community Development Project-PCD

•	 T ime of  implementat ion: 
1988-1993.
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•	 Locat ion: 
47 v i l l ages in Kap-Choeng, Bua-Shet,  Sung Kha, 
Muang, SaNom, Lumdhan, Sr ikhoraphom and Chom 
Phra d is t r ic ts and a lso in fa rmer network area in 
Sa luckda i,  Trasang and Tang ja i  sub-d is tr ic ts,  Sur in 
prov ince. 

•	 Object i ves: 
The pro ject  emphas ised the long-te rm goa l  of 
se l f- re l iance by encourag ing the estab l ishment of 
communi t y organ isat ions and v i l l age networks, 
suppor t ing occupat iona l  act i v i t ies,  t ra in ing for 
women and improv ing hea l thcare. 

•	 Target groups: 
47 v i l l ages,  3 networks,  at  least  5,000 peop le. 

•	 Outputs/  outcomes/ impacts:

Implementat ion strengthened communi t y organ isat ions 
and expanded the operat iona l  a rea.  In some areas, 
group management was robust.  V i l l age funds he lped 
prov ide we l fa re for  the impover ished. In other a reas, 
co l lect i ve fa rming began. Th is he lped a l locate resources 
to the impover ished. In some cases,  sav ing groups 
deve loped into sav ing cooperat i ves which increased 
the benef i ts  for  v i l l agers.

c.	 Human Capaci t y Bui ld ing and Human & Community 
R ights Protect ion.

(H IV prevent ion pro ject,  communi t y management for 
a l te rnat i ve energy,  natura l  resources and env i ronmenta l 
pro ject).

•	 T ime of  implementat ion: 
1993-present.
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•	 Locat ion: 
In 9 prov inces in the nor theast of  Tha i land. (Sur in, 
Sr isaket,  Ubonratchathan i,  Mukdahan, Nakorn 
Phanom, Udon Than i,  Loe i,  Nongkha i  and Khon 
Kaen).

•	 Object i ves:
○○ HIV/AIDS pro ject,  to promote the understand ing 

of  HIV,  c reated more channe l  for  hea l thcare 
ser v ices and a lso ad justed the pub l ic at t i tude 
on l i v ing w i th HIV in fectors,  co l laborate w i th 
government agenc ies to estab l ish mechan ism to 
ra ise awareness of  peop le about HIV/AIDS.

○○ Al te rnat i ve energy Pro ject,  to promote 
understand ing of  energy,  suppor t ing a l te rnat i ve 
energy and p lann ing communi t y energy use and 
management base on communi t y needs.

○○ Env i ronment Pro ject,  to restore and conser ve 
resources,  management of  communi t y forest, 
rev ive so i l  cond i t ion and water resource.

•	 Target groups: 
In 9 prov inces,  at  least  10,000 peop le. 

•	 Outputs/  outcomes/ impacts:

○○ HIV/AIDS pro ject,  var ious ta rget groups have 
appropr iate knowledge and aware of  how to protect 
themse lves inc lud ing coord inated mechan ism are 
estab l ished that  prov ide access ib i l i t y  of  hea l th 
ser v ices in ever y leve ls,  communi t y to countr y.

○○ Energy Pro ject,  the pro ject  successfu l l y  jo ined 
wi th Susta inab le Energy Pro ject,  Appropr iate 
Techno logy Assoc iat ion.  Th is has become a mode l 
for  communi t y p lann ing nat ionwide. Communi t y 
learns how to use and manage ex is t ing renewable 
resources through par t ic ipator y research and 
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work in cooperate w i th both c iv i l  g roups and 
government agenc ies.

○○ Env i ronment Pro ject,  the ta rget communi t y 
rea l ised the impor tance of  some of  the most 
impor tant resources such as so i l ,  water  and woods 
base on cons iderat ion of  use and management by 
the i rs ownersh ip and respons ib i l i t ies.
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Contact Deta i ls of the Nominated NGO 

•	 Name of Nominated NGO: 

Center of  Agr icu l tu ra l  Ex tens ion Vo lunteers (CAEV )

•	 Focal Point of the NGO:

Name		  : 	 Center of  Agr icu l tura l  Ex tens ion 
			   Vo lunteers (CAEV )

Des ignat ion: 
•	 Execut ive D i rector 	 :  Dr.  Bu i  Quang Toan
•	 Admin is trator  			   : 	 Mr.  Nguyen Van Kha
•	 Ch ief  of  techn ica l  s taf fs	: 	 Mr.  Pham Ta i  Thang
•	 Ch ief  of  accountants 	 : 	 Mr.  Hoang V iet  Muoi

Address: 
•	 Head of f ice	 : 	 Four th f loor A1 Bu i ld ing,  Phuong Mai, 

		  102 Truong Ch inh,  Dong Da, Ha No i 
Te lephone	 : 	 (844)  3868 6653
Fa x	 : 	 (844)  3868 6654
E-mai l 	 : 	 KNTN@fpt.vn
Webs i te	 : 	 ht tp://caev-v ietdhr ra.org.vn

•	 F ie ld of f ices	 : 	 In the Centra l  :  16.  Hoang Hoa Tham 
			   s t reet  Nha Trang Ci t y
Te lephone	 : 	 (858).810 813
Fa x	 : 	 (858)  824 201
E-mai l 	 : 	 t ranthebao_nt@yahoo.com.vn

•	 In the South	 : 	 Four th f loor of  the Bu i ld ing 20 Vo 
			   Th i  Sau, D is tr ic t  No.1,  Ho Ch i  Minh 
			   C i t y
Te lephone	 : 	 (848)  820 04789
Fa x	 : 	 (848)  820 4031
E-mai l  	 : 	 ngh iepbc@yahoo.com
Webs i te	 : 	 caev-v ietdhr ra.org.vn

mailto:KNTN@fpt.vn
http://caev-vietdhrra.org.vn/
mailto:tranthebao_nt@yahoo.com.vn
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Organisat iona l Prof i le

The Center of  Agr icu l tu ra l  Ex tens ion Vo lunteers (CAEV ) 
was founded by the Reso lu t ion No.337 NN/ TCCB/ QD 
on 21 November 1991 of  the Min is te r  of  Agr icu l ture and 
Food Industr y to be fu l l y  non-government and non-
prof i tab le work ing d i rect l y  w i th fa rmers at  grassroots leve l 
in those f ie lds of  agr icu l tu ra l  techno logy ex tens ion,  rura l 
deve lopment,  hunger e rad icat ion and pover t y reduct ion.

The center  has a 10-members inv i ted sponsored counc i l 
cha i red by Prof.Dr.  Tran An Phong .

•	 V is ion, miss ion and goals:

–– A rura l  soc iet y where fa rmers aware we l l -enough 
the i r  ro le in mak ing the i r  own l i ves bet te r  and bet te r, 
reser v ing the i r  natura l  resources and env i ronment 
more and more susta inab i l i t y.

–– A rura l  a rea which ever y one inc lud ing ind igenous and 
minor i t y  peop le have the r ight  of  equa l l y  access to 
soc ia l  just ice,  gender equa l i t y  and equ i t y,  soc ia l  and 
economic we l l -fa re.  Peop le’s t rad i t iona l  knowledge, 
exper iences,  cu l tura l  her i tage and ident i t ies a re 
respected and preser ved.

–– An agr icu l tura l  product ion guarantees peop le’s food 
sovere int y and secur i t y  wh ich is  produced through 
b iod ivers i t y  and communi t y based- in f rastuctures 
promot ing fami ly  based agr icu l tura l  product ion 
systems rather than the input intens ive and expor t-
or iented product ion.

–– An agr icu l tu ra l  ex tens ion system responds to the 
needs of  smal l  fa rmers and producers and the i r 
communi t ies w i th app l icab le techno log ies and 
af fordab le input.  The system must be par t ic ipated 
fu l l y  by fa rmers nur tur ing fa rmers’  in i t ia t i ve and the i r 
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sp i r i t  of  se l f-he lp,  enhanc ing the i r  capac i t y to f ind 
out appropr iate techn iques for  themse lves.

•	 Number of s taf fs:

For the t ime be ing CAEV has 198 regu la r  members 
and 3.250 co l laborators in throughout the countr y and 

abroad.

At the beg inn ing CAEV had 58 found ing members. 
They were agronomists,  rura l  economists,  agr icu l tura l 
ex tens ion is ts,  rura l  deve lopment p lanners,  rura l  po l icy 
makers,  rura l  economic sur veyors,  agr icu l tu ra l  land-
use p lanners,  agr icu l tu ra l  schoo l  teachers and fa rmer 
leaders who a l l  s igned in the app l icat ion form to be 
handed to the government of f ice then ask ing for  the 
permiss ion to form the f i rs t  NGO in agr icu l ture.

•	 Areas of work ing :

1.	 Rura l  househo ld and communi t y based sur veys 
to ident i f y  the spec i f ic  needs of  mak ing spec i f ied 
cur r icu lum of  fa rmer and v i l l ager t ra in ings.  The 
sur veys and eva luat ion of  ex is t ing s i tuat ion he lp for 
organ is ing su i tab ly t ra in ing courses at  grassroots 
leve l.

2. 	 Tra in ing ex tens ion workers and fa rmers wh ich has 
two main components:

a) 	 Cur r icu lum bu i ld ings and deve lopments wh ich 
based main ly in the rea l l y  needs of  loca l  fa rmers 
and ex is t ing s i tuat ion at  grassroots leve l.

b) 	 The cur r icu lum made are a lso d iv ided into 
d i f fe rent leve ls:  fo r  fa rmers,  loca l  leaders and for 
loca l  ex tens ion workers.

c) 	 Tra in ing courses conduct ing are most ly  as f ie ld 
schoo l  pract ices in the f ie lds or  in the an ima l 
she l te rs.  Tra in ing courses are a lso d iv ided into 
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di f fe rent leve ls of  par t ic ipants:  v i l l age t ra iners, 
loca l  ex tens ion workers,  loca l  v i l l age leaders and 
fa rmers.

d ) 	 F ie ld demonstrat ion p i lot ing s i tes wh ich 
const i tu tes he lp ing se lected fa rm househo lds 
who were par t ic ipants of  spec i f ic  t ra in ing courses 
conducted to app ly the techn ique ex tended in 
the i r  own f ie ld or  garden. These p i lot ing s i tes w i l l 
be seen by other fa rmers in the v i l l age or in the 
other v i l l ages nearby.

•	 Network ing :

In  1996 CAEV was the f i rs t  NGO and CSO of  V iet  Nam 
be ing inv i ted to jo in the Reg iona l  network of  Rura l  human 
resource deve lopment of  10 countr ies of  SouEast As ia 
namely As iaDHRRA.

S ince 1999 wi th CAEV as coord inat ing member the 
Nat iona l  Network of  Human Resource Deve lopment 
for  Rura l  a reas of  V iet  Nam ( V ietDHRRA) came into 
be ing.  Star ted w i th 9 regu la r  members such as Farmer 
Un ion ( VNFU),  Women Un ion ( VNWU),  Youth Un ion 
( VNYU),  Co-operat i ve A l l iance ( VCA),  Garden ing Un ion 
( VACVINA),  Vocat iona l  Center of  Agr icu l ture and Rura l 
Deve lopment ( VCARD) up to now V ietDHRRA has 19 
regu la r  organ isat ion members which are a l l  we l l -known 
as NGOs and CSOs coming f rom a l l  par ts of  the countr y.

•	 Achievements: 

For the past 21 years CAEV has fu l f i l l ed i ts  g iven 
tasks of  complet ing 37 d i f fe rent pro jects a l l  at 
grassroots leve l  w i th fa rmers fu l l y  par t ic ipat ion.  These 
pro jects’  contents ma in ly cons is ts of  rura l  communi t y 
deve lopment in poor and remote areas of  ind igenous 
peop le,  rura l  human resource deve lopments for  pover t y 
a l lev iat ion and hunger e rad icat ion,  capac i t y bu i ld ing at 
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grassroots leve l  fo r  the fa rmer par t ic ipated ex tens ion 
(FPE ).  These pro ject  have been implemented at  23 
d i f fe rent prov inces among 63 prov inces and c i t ies of 
the countr y.

Thousands of  loca l  ex tens ion workers have been t ra ined 
intens ive ly by CAEV through implement ing ex tens ion 
pro jects.  Many hundreds of  thousands of  fa rmers ma in ly 
househo lders have been t ra ined repeated ly to become 
techn ica l l y  we l l -per fomed fa rmers in the i r  hamlets and 
v i l l ages.

Th i r t y  s ix  t yp ica l l y  techn ica l  mode ls have been 
deve loped and app l ied successfu l l y  by more than 2950 
fa rm-househo lds of  37 p i lot ing v i l l ages in 17 prov inces, 
most of  them have been ex is t ing years by years,  so fa r.

Most of  these mode ls and p i lot ing s i tes were documented 
and popu la r ised through loca l  and nat iona l  pub l ic media 
l ike newspapers,  rad io broadcast ing stat ions,  te lev is ion 
and pamphlets.

Many communi t ies of  ethn ic minor i t y  fa rmers have 
successfu l l y  e rad icated hunger and pover t y become 
we l l -known examples l ike Tra K im v i l l age of  Khermer 
peop le in the Mekong de l ta,  Poawn A Hamlet  of  Ede 
peop le in Centra l  H igh lands or Phuc Thanh v i l l age of 
Tay,  Sandiu and K inh peop le in the nor th mounta inous 
reg ion.

CAEV takes pr ide in the event that  representat i ve of  Tra 
K im v i l l age (of  Khemer peop le)  was se lected to make 
repor t  at  the V I I I  Nat iona l  Patr iot ic Congress in Ha No i 

August 2001.
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Descr ipt ion of Mi lestone Project(s)

1.	 Rura l  community development for pover ty 
a l lev iat ion and hunger eradicat ion

•	 T ime of  implementat ion: 
1993-1996.

•	 Locat ion: 
Nong Cong, Thach Thanh and Ha Trung d is tr ic ts of 
Thanh Hoa Prov ince.

•	 Object i ves: 
Set up “Farmer he lp ing groups” in app ly ing VAC 
combined techn ique to ra ise househo lds’  incomes.

•	 Target groups: 
Poor and ver y poor househo ld fa rmers.

•	 Outputs/  outcomes/ impacts: 
Mode ls were set  up and popu la r ised in the three 
d is t r ic ts.

2 .	 Agr iculrura l  Co-operat ive development for 
community based pover ty a l lev iat ion an hunger 
eradicat ion.

•	 T ime of  implementat ion: 
1994-2012.

•	 Locat ion: 
Tha i  Nguyen, Quang Ninh,  Hoa B inh,  Khanh Hoa, 
Dac Lac, Dong Na i,  Tay N inh and Tra V inh Prov inces 
(8 prov inces in 7 Agro-economic reg ions of  the 
countr y ).

•	 Object i ves: 
App ly ing the 7 pr inc ip les of  ICA ( Inte rnat iona l  Co-
operat i ve A l l iance)  to he lp for  the t ransfe r r ing the 
o ld t ype of  co-operat i ve in rura l  a reas in V iet  Nam 
into the new t ype co-operat i ve fo l lowing 7 pr inc ip les 
of  ICA.
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•	 Target groups: 
Poor and ver y poor fa rmers in a l l  ru ra l  a reas of  the 7 
Agro-economic reg ion of  the countr y.

•	 Outputs/  outcomes/ impacts: 
8 mode ls of  co-operat i ves fo l lowing ICA pr inc ip les 
were succesfu l l y  set  up :  Phuc Thanh, Yen S inh, 
L ien Son, N inh Tay,  Chu Pua, Tho Lam, Phuoc Ninh 
and Bau Son, 4 of  them are e r thn ic minor i t y  groups. 
Loca l i t ies took these as examples for  the i r  campa ign 
launched namely “Co-operat i ve t ransformat ion” f rom 
1995 unt i l  now.

3.	 Human resource development for the rea l iz ing of 
FPE (Farmer Par t ic ipated Ex tension) approach 
responding to the needs of poor and smal l  farmers 
for pover ty reduct ion

•	 T ime of  implementat ion: 
1996-2001.

•	 Locat ion: 
•	 Lao Ka i,  Tha i  Nguyen, Nam D inh,  Ha T inh,  Khanh 

Hoa, DacLac, Tay N inh and Tra V inh prov inces.

•	 Object i ves: 
Bu i ld ing up househo ld fa rmer mode ls of  fu l l y 
pat ic ipat ion in app ly ing the i r  prefe r red techn iques 
to make the i r  own househo ld economic improved, 
therefore he lp ing other househo lds near by to be 
un i ts of  Fami ly  fa rming network of  the communi t ies/
v i l l ages.

•	 Target groups: 
Poor and ver y poor fa rmhouse-ho lds,  espec ia l l y 
ind igenous fa rmers (Mong, Nung, Muong, Tay,  Ede, 
Bahna, Rac ley and Khemer).
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•	 Outputs/  outcomes/ impacts: 

Loca l  leaders and loca l  ex tens ion workers have been 
t ra ined, Farmhouse-ho lders and se lected fa rmers 
have been t ra ined and dr i l l ed to set  up househo ld 
mode ls of  36 d i f fe rent t ypes of  fami ly  fa rming 
techn iques ( inc lud ing VAC) as repor ted by Phuc 
Thanh, Tra K im, Poan A , G iao Ha i,  Tan Tho, Quang 
Dong and Suo i  Da v i l l ages.
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Pictures taken at CAEV’s project s i tes:

CAEV staffs are on the way to villages.

Training materials are ready for 
farmers’courses.

Farmer training in Quang Dong
Ninh Hoa Khanh Hoa Province.

Meeting with farmers in Tra Kim 
village.

Farmer training for Nung people
in Muong Khuong Lao Kai.

Local leader training in Ky Anh Ha 
Tinh.
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Local leader training for Ede people 
in Poan A Krong pac Daclak.

The field of biter gourd with nilon 
covered in Tra Kim village Tra Vinh 
Province.

Pig productive breeding in Phuc 
Thanh co-op.

Intensive rice field in Phuc Thanh co-
op Thai Nguyen Province.

Dien Truc bamboo for bamboo shoote 
grown in Poan A village Krong pac 
Daclak Province.

Cow intensive rearing in Poan A 
Village.
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